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● This report presents Mazda’s CSR initiatives in the six areas — Environmental 
Protection, Social Contributions, Respect for People, Customer Satisfaction, 
Compliance and Information Disclosure — primarily regarding the targets and 
results of these initiatives.

● As for the three key themes, i.e., Environmental Protection, Social Contributions, 
and Respect for People, Mazda’s initiatives are reported centering on its corporate 
attitude and approaches in the Feature Story pages and CLOSE UP sections.

● Aiming to satisfy the needs of readers, Mazda determined the editorial policy and 
content of this report in reference to the third party opinion and stakeholders’ 
ideas and views obtained through the questionnaire survey and engagements 
with stakeholders.

Editorial Policy

Report Coverage
Organizations Covered
Mazda Motor Corporation, its domestic (Japanese) Group companies, and selected 
overseas Group companies are covered in this report.

Period Covered
The report primarily covers the period from April 2012 through March 2013, although 
some activities after April 2013 are included.

Scope of the Report
Social, environmental, and economic data are included in this report.
* For more details about economic data, see Mazda Global Website Investor Relations & Annual Report.

Referenced Guidelines
GRI Sustainability Reporting Guidelines Version 3.1
Ministry of the Environment’s Environmental Reporting Guidelines (2012 Edition)
Ministry of the Environment’s Environmental Accounting Guidelines (2005 Edition)
ISO26000

Date of Publication
Japanese version: August 2013 (The previous report was published in August 2012; the 
next report will be published in the summer of 2014).
* The 2013 digest version (PDF / E-book / Booklet) is published in September 2013.

English version: September 2013 (The previous report was published in September 2012; 
the next report will be published in autumn 2014).
* The 2013 digest version (PDF / E-book / Booklet) will be published in October 2013.

Approach to Reporting Information
Mazda discloses information in the following formats.
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● PDF/E-book
Covers comprehensive 
information and data on 
Mazda’s CSR initiatives

In-depth version 
(158 pages)

● PDF/E-book  ● Booklet*
* If any content errors are found after publication, 

a list of errata will be posted on Global Website.

Digest version (Corporate Profi le) 
(24 pages)
Includes information Mazda strongly wishes to 
communicate to its stakeholders

http://www.mazda.com/csr/
In addition to the contents of the PDF (In-depth 
version), the latest information is posted in a 
timely manner. Information is available in a 
serchable format.

Global Website
Mazda Motor Corporation
Issuing Department/Inquiries
CSR & Environment Department
TEL: +81-82-287-4066  FAX: -81-82-287-5315

CONTENTS

Disclaimer: This report includes future projections for Mazda 
Motor Corporation and its Group companies’ performance based 
on plans, forecasts, management plans, and strategies at the time 
of publication, in addition to actual past and present facts. Such 
forward-looking statements are predictions based on information or 
assumptions available at the time of edit, and may differ from future 
operational results due to changes in circumstances.

http://www.mazda.com/csr/
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Asset Securities Repot 
(Japanese only)
http://www.mazda.co.jp/
corporate/
investors/library/s_report/

Mazda Technical Review
http://www.mazda.co.jp/
philosophy/gihou/
(For English, Summary
is available)

Annual Report 2013
http://www.mazda.com/
investors/library/annual/

Annual Report 2013
Year ended March 31, 2013

Mazda Global Website
Investor Relations
http://www.mazda.com/investors/

Mazda Global Website
Company Profi le
http://www.mazda.com/profi le/

Company name: Mazda Motor Corporation

Established: January 30, 1920

Head Offi ce: 3-1 Shinchi, Fuchu-cho, Aki-gun, Hiroshima 
730-8670, Japan

Main business 
lines:

Manufacture and sales of passenger cars 
and commercial vehicles

Stock information: 6,000,000,000 total shares issuable, 
2,999,377,399 total outstanding shares, 
125,596 shareholders

Capital: ¥258,957,096,762

Employees: Non-consolidated Male: 19,450
 Female: 1,836
 Total: 21,286 
(includes employees dispatched to other locations)
Consolidated Total: 37,745

Research and 
development 
sites:

Head Offi ce, Mazda R&D Center Yokohama, Mazda 
Motor of America (USA), Mazda Motor Europe 
(Germany), China Engineering Support Center (China)

Production 
sites:

In Japan: Hiroshima Plant (Head Offi ce, Ujina), Hofu 
Plant (Nishinoura, Nakanoseki), Miyoshi Plant
Outside Japan: China, Thailand, U.S.*1, Mexico*2, 
Columbia*3, Zimbabwe, South Africa, Ecuador, 
Taiwan*3, Malaysia*4, Russia*4, Vietnam*4

Sales companies: 255 in Japan, 140 outside Japan

Principal 
products:

Four-wheeled vehicles, gasoline reciprocating 
engines, diesel engines, rotary engines, and 
automatic and manual transmissions for vehicles

The Company’s name, “Mazda,” derives from Ahura Mazda, a god of the earliest civilizations in western Asia. 
The Company has interpreted Ahura Mazda, the god of wisdom, intelligence, and harmony, as a symbol of the 
origin of both Eastern and Western civilizations, and also as a symbol of automotive culture. It incorporates a 
desire to achieve world peace and the development of the automobile manufacturing industry. It also derives 
from the name of the Company’s founder, Jujiro Matsuda.

The Origin and Meaning of “Mazda”

Mazda3/Axela, the new model 
to be launched around the globe 
starting in autumn 2013.  The 
page expresses this vehicle, 
realizing both "driving pleasure" 
and "outstanding environmental 
and safety performance" at a 
higher level, driving briskly under 
the blue sky.

About the Title Page

Corporate Profi le (As of March 31, 2013)

Financial and Other Information

The brand symbol expresses Mazda’s dedication to continuous growth and 
improvement. It is a symbolic development of the Mazda “M,” and shows the Company 
stretching its wings as it soars into the future (Established in June 1997).

Mazda Brand Symbol

With the introduction of Corporate Identity (CI) in 1975, Mazda developed 
its corporate mark as a symbol for Mazda’s communications. It was 
later positioned as an easy-to-read corporate mark, in line with the 
establishment of the brand symbol in 1997 (Established in 1975).

Mazda Corporate Mark

Mazda’s creativity and innovation 
continuously delivers fun and exhilarating 
driving experiences to customers who 
remember the emotion of motion fi rst felt 
as a child.

Mazda Brand Statement, “Zoom-Zoom”

*1 Production of Mazda6 ended in August 2012. 
*2 Scheduled to start operations during in the fourth quarter of fi scal year ending March 2014. 
*3 Some models are not produced but assembled locally (Not included in local production volume fi gures). 
*4 Assembly only (Not disclosed as local production volume).

http://www.mazda.co.jp/corporate/investors/library/s_report/
http://www.mazda.co.jp/corporate/investors/library/s_report/
http://www.mazda.co.jp/corporate/investors/library/s_report/
http://www.mazda.co.jp/philosophy/gihou/
http://www.mazda.co.jp/philosophy/gihou/
http://www.mazda.com/investors/library/annual/
http://www.mazda.com/investors/library/annual/
http://www.mazda.com/investors/
http://www.mazda.com/profile/


In FY March 2013, we steadily implemented the Structural Reform 

Plan*1 which was announced in February 2012. Specifically, we 

launched the CX-5 and the Atenza/Mazda6 globally; both of these 

new models employ the full range of SKYACTIV TECHNOLOGY 

(see p.44) and Mazda’s new design theme, KODO (Soul of 

Motion). We also accelerated further cost improvements through 

Monotsukuri Innovation. These efforts significantly contributed 

to the Company’s improved financial results. Our net sales for 

FY March 2013 amounted to ¥2,205.3 billion, with an operating 

income of ¥53.9 billion and a net income of ¥34.3 billion. As well, 

we made steady progress in our efforts to reinforce our production 

footprint and sales networks, mainly in emerging economies, and 

to promote global alliances.

Mazda divides its CSR Initiatives into six areas*2. In view of 

global CSR standards, we recently established new CSR targets 

in accordance with the seven core subjects of ISO26000. 

These targets covers comprehensive CSR areas including the 

environmental protection, for which annual targets had already 

been established and disclosed in the Mazda Green Plan 2020, 

the Company’s mid-term environmental plan. Each target item is 

extracted from the business operation plans for FY March 2014, 

in their respective areas. These target items are also intended 

to identify and highlight the CSR perspectives inherent in the 

daily operations of each individual employee. The results of our 

activities toward these targets will be evaluated in FY March 2014 

and beyond, and we will continue to implement the PDCA (plan-do-

check-act) cycle in order to intensify our CSR efforts.

Each and every employee supports our corporate activities. We 

therefore believe that it is of vital importance to heighten employee 

awareness. In FY March 2013, we held a CSR enlightenment 

seminar for all staff managers and above at the four major 

business sites in Japan (see p.14). In the future we will continue 

to enhance employee awareness, to ensure that CSR perspectives 

can be instilled more deeply into the Mazda Group.

Meeting Our Responsibilities to an 

Ever-Changing Society and Growing 

Together With Our Stakeholders

Top Message

Establishing the targets for FY March 2014 
by identifying and bringing to forefront the 
CSR perspectives inherent in the daily work 
of each employee

What CSR initiatives is Mazda currently 
working on?Q

Achieving positive results in all profi t 
categories, while steadily implementing 
the Structural Reform Plan

Looking back over the fi scal year ended March 
31, 2013, how was the year for Mazda?Q

3 Mazda Sustainability Report 2013



aim of increasing the overseas production ratio to 50% by the end 

of FY March 2016. As part of these efforts, we will commence 

production in Mexico this fiscal year. On the other hand, we are 

well aware of the crucial significance of domestic production. We 

continue to attach importance not only to Mazda’s monotsukuri 

or manufacturing technologies, which we have developed —with 

generous support from suppliers —at our plants in Hiroshima and 

Yamaguchi Prefectures, but also to Japan’s monotsukuri in a 

broader sense, including environmental preservation technologies 

centered on energy conservation, human resource development, 

high quality maintenance, and social contribution initiatives to 

local communities. Mazda intends to apply these assets to overseas 

production sites, as well. 

Mazda has taken its own initiative in drastically improving the 

efficiency of the internal combustion engine. While especially taking 

climate change and other serious social challenges into account, we 

will meet our responsibilities as an automobile manufacturer.

Mazda will remain committed to valuing customer voices and 

providing attractive products that satisfy the needs of our 

customers, even as they vary across more than 120 countries and 

regions. The Company also hopes to continue developing together 

with its stakeholders in each local community.

I am resolved to respect the absolute fundamentals of business 

accomplishment. 

I will never forget the fundamentals, including the spirit of 

respecting our customers, as stipulated in our corporate vision “To 

create new value, excite and delight our customers through the 

best automotive products and services,” as well as compliance with 

laws and regulations, and appropriate information disclosure.

I will also listen to the opinions of all those involved in Mazda 

around the world, the better to fulfill our responsibilities to an 

ever-changing society. In so doing, I will intensify the concerted 

efforts of all Mazda Group companies to ensure that Mazda will 

continue to earn the trust of all its stakeholders.

Masamichi Kogai
Representative Director
President and CEO
Mazda Motor Corporation

*1 The Structural Reform Plan is mainly organized with the following four initiatives: 1. Business 
innovation by SKYACTIV TECHNOLOGY; 2. Accelerate further cost improvements through  
Monotsukuri Innovation; 3. Reinforce business in emerging countries and establish global  
production footprints; and 4. Promote global alliances (see p.35).

*2 The six areas of Mazda’s CSR initiatives are: Environmental Protection, Social Contributions,  
Respect for People, Customer Satisfaction, Compliance and Information Disclosure (see p.10).

As an automobile manufacturer, we believe that it is particularly 

important for Mazda to contribute to realizing a sustainable society 

through its vehicles and technological innovations. In 2007, Mazda 

announced its long-term vision for technology development, called 

“Sustainable Zoom-Zoom” (see p.5). In keeping with this vision, by 

constantly delivering products that harmonize “driving pleasure” with 

“outstanding environmental and safety performance” at a high level, 

we will garner the ardent support of customers around the world.

On the environmental front, we introduced the CX-5 and the 

Atenza/Mazda6, which are receiving high acclaim. Notably, I am 

confident that the good reputation earned by the models equipped 

with a clean diesel engine denotes a wider acceptance of Mazda’s 

proposal that clean diesel is a new alternative in addressing 

environmental problems. This is exemplified by the fact that the 

CX-5 won the 2012-2013 Car of the Year in Japan. Continuing 

to introduce vehicles that incorporate SKYACTIV TECHNOLOGY to 

global markets, we will increase the ratio of such models, from 

31% at the end of March 2013 to 80% by March 31, 2016. 

In the realm of safety, Mazda carries out research and development 

of safety technologies on the basis of the Mazda Proactive Safety 

philosophy. Typical among them is “i-ACTIVSENSE,” a series of 

Mazda's advanced safety technologies designed to aid the driver in 

recognizing potential hazards, avoiding collisions and reducing the 

damage resulting from accidents when they cannot be avoided. 

The Atenza/Mazda6 is the first model to incorporate the full suite 

of i-ACTIVSENSE safety technologies.

To address changes in the business environment and ensure 

future growth, we have striven company-wide to implement the 

Structural Reform Plan. In the future, we would like to achieve 

steady success in carrying the Plan through, toward the further 

development of the entire Mazda Group.

One of measures set forth in Mazda’s Structural Reform Plan is 

to expand the Company’s global production footprint, with the 

Introducing products and technologies that 
deliver “outstanding environmental and 
safety performance” without compromising 
Mazda’s trademark “driving pleasure”

What is the environmental and safety performance 
that is emphasized in the long-term vision for 
technology development, “Sustainable Zoom-Zoom”?Q

Striving to successfully and steadily 
accomplish the Structural Reform Plan, whilst 
taking heed of the challenges society faces

What is the future vision of Mazda?Q

Consistently revisit the basics while 
continuing to meet our responsibilities to an 
ever-changing society

In closing, what resolution do you have now, 
as the new President of Mazda?Q
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“Sustainable Zoom-Zoom”

In March 2007, Mazda announced its 
long-term vision for technology development: 
“Sustainable Zoom-Zoom.” The basic policy of 
the vision is to “provide all customers who 
purchase Mazda vehicles with driving pleasure 
as well as outstanding environmental and 
safety performance.”
This vision commits Mazda to making vehicles 
that always excite and that embody a 
"Zoom-Zoom" feeling, meaning they look 
inviting to drive, are fun to drive and make you 
want to drive them again, helping to achieve an 
exciting, sustainable future for vehicles, 
people, and the Earth.
In FY March 2013, Mazda took big steps 
forward both in terms of the environment and 
in terms of safety. Global deployment of 
vehicles featuring SKYACTIV TECHNOLOGY 
began in earnest and a series of advanced 
safety technologies named i-ACTIVSENSE 
(see pp.8 and 127) was introduced.

Feature Story

Long-Term Vision for Technology Development

Provide All Customers who Purchase Mazda 
Vehicles with Driving Pleasure as well as Outstanding 
Environmental and Safety Performance.

Accident
happens

“The Zoom-Zoom tree” embodies the Zoom-Zoom concept and its 
spread throughout society. The tree absorbs the “ONE MAZDA” 
corporate culture as nutrients through firmly planted roots. As it 
continues to grow, the left branch represents the environment, the 
right branch represents safety, and the treetop embodies the 
Zoom-Zoom concept.

Zoom-Zoom Tree

Basic Policy

Environment

EnvironmentEnvironmentEnvironment

Safety

SafetySafetySafety
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Mazda’s Environmental/Safety Initiatives

● Stricter fuel economy standards globally
● Need for big boost in energy efficiency
● Expanded adoption of electric device technologies

● Introduction of hybrid technology 
    and idling stop technology

*1 A system that converts a vehicle’s kinetic energy during deceleration into electricity for reuse

Graphic representation of global market share of powertrain technologies
Anticipated Expansion in Adoption of Environmental Technologies
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Base engines
(internal combustion engines)

● Expanded use of electric device technologies 
    and increased introduction of electric vehicles
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Regenerative
braking*1

Hybrids
Idling stop
systems

Hybrids

Idling stop systems

Regenerative
braking

Hybrids

Electric vehicles

Base engines
(internal combustion engines)
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With this outlook, Mazda is working on 
the comprehensive improvement of 
base technologies using SKYACTIV 
TECHNOLOGY and promoting its 
Building-Block Strategy (see pp.7 and 
43) in order to meet its goal of raising 
the average fuel economy of Mazda 
vehicles sold worldwide by 30% by 2015 
compared with 2008 levels.

Mazda's safety philosophy, which guides 
the research and development of safety 
technologies, is based on understanding, 
respecting and trusting the driver. To 
drive safely it is essential to recognize 
potential hazards, exercise good judgment 
and operate the vehicle in an appropriate 
fashion. Mazda aims to support these 
essential functions so that drivers can 
drive safely and with peace of mind, 
despite changing driving conditions.
Since drivers are human beings, and 
human beings are fallible, Mazda offers a 
range of technologies which help to 
prevent or reduce the damage resulting 
from an accident.

What Mazda’s safety technologies aim to provide

Risk of
accident rises

Accident becomes
unavoidable

Risk of accident is low
(Safe operation of vehicle)

Low

High

Risk of
Accident

AccidentAccident
happenshappens
Accident
happens
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  Approach to Environmental Technologies

Even in 2020, Mazda expects that the world’s key energy sources will continue to be mainly petroleum based and 

that the majority of vehicles will still be powered by internal combustion engines.

Mazda Proactive Safety

Improved Base Technologies 
(Powertrains, Reduced Body Weight, etc.)

Battery Management Technology 
(Idling Stop System “i-stop”)Step-1 i-stop

i-ELOOP Regenerative Braking 
(Regenerative Braking System “i-ELOOP”)

skyactiv technology

Step-2

Step-3 Motor Drive Technology (Hybrid System)

Building-Block Strategy

Approach to Safety TechnologiesApproach to Safety Technologies

Environment
Safety
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Help protect passengers 
and pedestrians in the 
event of an accident

Help avoid or reduce the 
severity of an accident when 
the driver alone cannot 
safely operate the vehicle

Provide hazard alerts to help 
the driver avoid dangers and 
recover the safe operation 
of the vehicle

Maximize the range of 
conditions in which the 
driver can drive safely and 
comfortably
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generated in cross-functional collaborations,” says Kudou. Not only the 
research and development related divisions but also the manufacturing 
and purchasing related divisions as well as suppliers made united efforts 
toward the common goal of “setting a global benchmark.”
“Engineers who had been listing up the reasons why they couldn’t do it 
began to focus on how they could do it,” says Kudou, describing the 
“chemical reaction” that occurred in the course of their technological 
innovation.
Although SKYACTIV TECHNOLOGY*2 attracts worldwide attention 
today, it initially received a cool response. Some were surprised we were 
still focused on the internal combustion engine, and many doubted that 
there was still potential to improve the technology. Such responses 
began to change in 2010 when Mazda held a test-ride event in Germany. 
The media enthusiastically praised Mazda’s driving performance and 
became interested in Mazda’s assertions. It was at that moment that 
confidence turned to conviction for Kudou and his team members, who 
had made continuous efforts to find breakthroughs in satisfying both 
driving pleasure and environmental performance.
“Setting a global benchmark.” What had been only a slogan displayed on 
the office wall was now a reality. In 2012, the CX-5, fully equipped with 
SKYACTIV TECHNOLOGY, gained a good reputation worldwide and 
received the Japan Car of the Year and various other awards. Now the 
goal is to remain the best in the world. Mazda introduced i-ELOOP, a 
system to reuse the energy generated in deceleration, in the new 
Atenza (Mazda6 overseas) launched in November 2012, and will launch 
the new Axela (Mazda3 overseas) equipped with a hybrid system in 
2013. “Though this marks the final step of the Building-Block Strategy, 
we have already started new initiatives to ensure we continue to set the 
benchmark globally,” says Kudou, looking ahead to the next phase.

Aiming to substantially reduce total CO2 emissions based on the Sustainable Zoom-Zoom vision, Mazda has promoted the Building-Block 
Strategy, in which base technologies are thoroughly improved first, to which electric device technologies are added later. The launch of the new 
Axela equipped with a hybrid system is planned for 2013, whereby Step 3, the final stage of the Strategy, will be completed.

Accident
happens

Technologies Spreading Globally can Contribute to the 
Environmental Conservation

General Manager Product Strategy DivisionHidetoshi Kudou

   Aiming to substantially reduce total CO2 emissions
The Building-Block Strategy is a road map to substantially reduce total 
CO2 emissions by thoroughly improving the engine, chassis framework, 
and other base technologies that determine the basic performance of a 
vehicle, before adding electric device technologies to such base 
technologies.
As long as hybrid systems consists of both an internal combustion 
engine and an electric motor, internal combustion engines will continue 
to be the key to improved efficiency. To “provide all customers who 
purchase Mazda vehicles with driving pleasure as well as outstanding 
environmental performance,” Mazda believes the comprehensive 
improvement of base technologies is essential.

   Setting a global benchmark
In pursuing an ideal, compromise is unacceptable. Mazda reviewed 
conflicting features that have conventionally been traded off, seeking 
the possibility of balancing them. For example, although the efficiency of 
a gasoline engine increases as its compression ratio rises, a higher 
compression ratio causes a rise of temperature, leading to abnormal 
combustion and a greater burden on the engine. It was therefore 
commonly believed that the compression ratio should be around 10:1 to 
12:1 at maximum. 
However, as a result of 
re-examining the entire 
mechanism of combus-
tion, Mazda achieved the 
world’s highest compres-
sion ratio of 14.0:1 for a 
mass-produced gasoline 
engine.*1 It is a result that 
defies common sense and 
conventional wisdom.
“Many breakthroughs were 

Building-Block StrategyBuilding-Block Strategy

Challenge B

Challenge A
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Finding the best balance

*1 Mazda data as of August 2013
*2 Refers to a range of innovative, next-generation base technologies

Environment
Safety
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i-ACTIVSENSE

Mazda developed the i-ACTIVSENSE suite of advanced safety technologies (see p.127) with the aim of helping drivers recognize hazards, avoid 
collisions and reduce damage when accidents occur. The first model to feature the full range of i-ACTIVESENSE technologies is the new Atenza 
(Mazda6 overseas), which was launched in November 2012 and achieves outstanding safety performance.

Accident
happens

it makes the driver feel annoyed.”
Meanwhile, based on the notion that human beings are fallible, 
i-ACTIVSENSE includes technologies that will automatically intervene to 
avert collisions or mitigate damage when an accident is unavoidable. It is 
said that about 33% of car accidents that occur in Japan are rear-end 
collisions, of which about 60% occur at low speeds of 30 km/h or below. 
In recent years, the number of accidents caused by drivers mistakenly 
pressing the accelerator instead of the brake in automatic transmission 
vehicles has also been increasing. Mazda is seeking more effective 
safety technologies to avoid or mitigate damage from these common 
types of accidents.
Under the belief that widespread adoption will make the greatest 
contribution to society, Mazda has made efforts to be chosen by 
customers. “The key to widespread acceptance is to have customers 
experience and feel empathy for our technologies,” says Naito. He 
himself attends the test-ride events held for the purpose of engendering 
understanding for Mazda’s safety philosophy and reflecting customer 
feedback in subsequent developments. Naito asserts, “Our dream is the 
realization of a safe automotive society with no accidents. In pursuit of 
this ideal we will devote our efforts to the development of further 
practical safety technologies.”

   Optimizing the driving environment
Under the Mazda Proactive Safety philosophy of maximizing the range 
of conditions in which the driver can drive safely and comfortably, and 
minimizing the risk of accidents, Mazda thoroughly reviewed the basic 
configuration of its vehicles with the aim of optimizing the driving 
environment, improving both ease of operation and the driver’s field of 
vision. The goal was to develop a vehicle in which the driver feels no 
discomfort and does not tire easily. An example of this is the layout of 
the steering wheel and pedals. These are positioned such that the 
driver’s joints are maintained at the optimum angle for comfort which 
was calculated through analysis of the relaxed posture that an 
astronaut’s body naturally assumes when floating in zero-gravity space. 
Mazda also thoroughly analyzed accident scenes to find effective safety 
technologies. To successfully deploy such technologies globally, it is 
crucial to understand the traffic situations and driver characteristics of 
each country. The research and development team members drove 
night and day, in countries all over the world, to collect and analyze data 
for development.
These efforts resulted in the development of i-ACTIVSENSE advanced 
safety technologies using advanced detection devices.

   Satisfying both “driving pleasure” and safety performance
The most unique feature of i-ACTIVSENSE is its hazard-recognition 
support technologies. These technologies warn the driver of 
approaching danger, but it is the driver him/herself that takes action to 
avoid the danger. The background of this feature lies the Mazda’s 
principle of enhancing safety performance by encouraging the driver to 
take voluntary action without compromising driving pleasure, which is 
carefully reflected in design. For example, the Lane Departure Warning 
System is designed not to give a warning when the driver intentionally 
departs from a lane. Frequent, unnecessary warnings may annoy the 
driver, causing him/her to turn off the system. Naito explains the design 
intention: “A safety function cannot be effective if it is not used because 

i-ACTIVSENSE i-ACTIVSENSE 

Environment
Safety

General Manager, Vehicle System Development
Department, Vehicle Development DivisionHisayoshi Naito

i-ACTIVSENSE Advanced Safety Technologies Support 
Driving Pleasure

Milliwave radar (76GHz)
MRCC/FOW/SBS

Quasi-milliwave radar (24GHz)
RVM

Camera
(visible wavelength)

LDWS/HBC

Near-infrared laser
SCBS/Acceleration

Control for AT

8 Mazda Sustainability Report 2013



Aiming Mazda’s Growth as a Company Received 
Affection from Stakeholders
I am in charge of responding to external surveys, providing summarized information on Mazda’s  
CSR initiatives. I believe the questions asked in these surveys refl ect the latest CSR trends and new 
corporate challenges. In cooperation with the relevant departments, I am striving to understand  
such trends and ensure that Mazda can carry out CSR initiatives and activities that are better  
suited to social needs. 
Through such efforts, we aim to enhance the Mazda brand value and help Mazda continue to grow 
as a company received affection from  its stakeholders.

Yasunobu Shida
CSR & Environment Department

Mazda CSR
10 Mazda CSR
16 Stakeholder Engagement
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■ Basic Approach
Mazda aims to achieve its Corporate Vision through the actions of each individual, based  
on the Mazda Way (see p.133). While striving to meet the requests and expectations of all  
of Mazda’s stakeholders, each employee pursues CSR initiatives in the course of their daily  
business activities. In this way, Mazda contributes to the development of a sustainable society.

■ Six Areas and Three Key Themes
Referencing the Charter of Corporate Behavior issued by the Japan Business Federation (Nippon 
Keidanren)*2, etc., Mazda evaluates its CSR initiatives in the six areas of Environmental  
Protection, Customer Satisfaction, Respect for People, Social Contributions, Compliance and  
Information Disclose. Through its interaction with various stakeholders, Mazda has further  
designated three of these areas as key themes for special action because they are particularly 
sought by society, and because Mazda is able to make a contribution.  a
Key Themes
　● Environmental Protection: Along with being a pressing issue for humanity, this is the  

highest priority issue for automakers (see p.36)
　● Social Contributions: Contributing to local communities as a good corporate citizen (see p.70)
　● Respect for People: The foundation of society, including the human resource development 

that is the foundation of Mazda’s corporate activities (see p.131)
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a Six Areas of CSR Operations (*indicates key 
themes)

Mazda CSR
Mazda will grow and develop together with society through the realization of its 
corporate vision. While striving to meet the requests and expectations of all of 
Mazda’s stakeholders, each employee pursues CSR initiatives in the course of their 
daily business activities.

 Corporate Vision*1

Vision

Mission

Value

Corporate objectives
To create new value, excite and delight our customers through the best automotive products and services.

Roles and responsibilities
With passion, pride and speed, we actively communicate with our customers to deliver insightful automotive 
products and services that exceed their expectations.

The values Mazda seeks to produce
We value integrity, customer focus, creativity, and efficient and nimble action, and respect highly motivated 
people and team spirit. We positively support environmental matters, safety, and society. Guided by these 
values, we provide superior rewards to all people associated with Mazda.

Mazda Way

CSR

Business
partners

Mazda
employees

Customers

Shareholders
and investors

Global society
Local communities

Next generation
people

All Mazda stakeholders

Daily business activities

Compliance

Respect
for People

Information
Disclosure

Social
Contributions

Environmental
Protection

Customer
Satisfaction

*1 In 1999, Mazda evolved its existing management 
philosophy into its current Corporate Vision. Comprising 
the three key elements of Vision (corporate objectives), 
Mission (corporate roles and responsibilities), and Value (the 
values Mazda seeks to produce), this Corporate Vision 
defi nes the goals of the company and its employees, 
their roles and responsibilities, and the sense of values 
the Company embraces in pursuit of its targets.

*2 Mazda actively supports the Charter of Corporate Behavior 
issued by the Japan Business Federation (Nippon Keidanren).
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Environmental 
Protection*

● Energy- and global-warming-related 
issues

● Promoting resource recycling
● Cleaner emissions
● Environmental management, etc.

Social 
Contributions*

● Raising environmental/safety 
awareness

● Fostering next-generation human 
resources

● Contributing to local communities as 
a corporate citizen, etc.

Respect for 
People*

● Initiatives with employees
● Respect for human rights, etc.
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Customer 
Satisfaction

● Commitment to customers (quality, 
products, sales, and after-sales 
service)

● Safety initiatives, etc.

Compliance

● Internal controls
● Ensuring appropriate transactions
● Promoting and thoroughly 

implementing the Corporate Ethics 
Code of Conduct, etc.

Information 
Disclosure

● Actively disseminating information 
about CSR initiatives in the Mazda 
Group

● Engaging stakeholders
● Disclosing fi nancial statements, etc.
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■ CSR Promotion Organization
Each department carries out its operations based on goals and plans formulated with an 
understanding of the policies and guidelines determined by the CSR Management Strategy 
Committee, which the president chairs, and in cooperation with other Group companies.  b
CSR Management Strategy Committee
Deliberate the CSR activities that are expected of Mazda from a global perspective, in  
consideration of changes in social environment
　● The topics discussed by the Committee in FY March 2013 included: performance  

evaluation of the mid-term environmental plan (Mazda Green Plan) (see p. 40), analysis  
of the results of external evaluations of CSR (see p. 13), raising CSR awareness among  
employees (see p. 14) and establishment of Mazda’s biodiversity guidelines (see p. 58).

Each Department
Set operational targets and plans for the medium and long term, and for each fi scal year, and 
implement these targets and plans
CSR Strategy Core Team
Discuss in advance proposals to be made to the CSR Management Strategy Committee and  
propose guidelines for specific activities based on policies set by the CSR Management  
Strategy Committee

■ Reinforcement of CSR Initiatives Based on ISO26000
Mazda comprehensively reaffirmed its CSR initiatives in accordance with the seven core  
subjects of the ISO26000 social responsibility guidelines, and set up the CSR targets for FY  
March 2014. In establishing these targets, each division envisioned the ideals that Mazda aims 
to achieve in the future, and summarized them into draft CSR targets for FY March 2014,  
which were decided by the CSR Management Strategy Committee.
Mazda will continue to implement the PDCA (plan-do-check-act) process, so as to carry out  
CSR management in line with the global standards.

History of the CSR Structure

2004 CSR Committee established
　　　　　● Began company-wide CSR initiatives

2007 CSR Promotion Department established 
as a permanent structure

2008 CSR Committee reorganized as the CSR 
Management Strategy Committee

　　　　　● Integrated CSR activities and 
management

　　　　　● Reinforced global perspective

2009 CSR & Environment Department 
established as a permanent structure

　　　　　● Promotes initiatives both globally and 
across departments

　　　　　● Former CSR Promotion Department 
reorganized as a supervising compliance 
body and renamed as the Compliance 
Administration Department

2012
　　　　　● Compliance supervision functions 

transferred to the Offi ce of General & 
Legal Affairs

CSR Management Strategy Committee

Secretariat
(CSR & Environment

Department)

Mazda Group
companies in Japan

Company Departments and Sections

Mazda Group
companies overseas
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CSR Strategy Core Team
Meeting: Held as required
Members: Working members 
of primary departments 
involved in carrying out CSR 
initiatives

Meetings: Twice annually
Chairperson: Representative Director, 

President, and CEO
Vice-Chairperson: Executive Officer in charge 

of CSR and environmental affairs
Members: Members of the Executive 

Committee

b Organization
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■ CSR Targets for FY March 2014
ISO26000 

core subjects Items FY March 2014 Targets

6.2 
Organizational 
governance

1 CSR management ①Establish initiative items and targets based on issues identifi ed from ISO26000
②Continue to raise CSR awareness based on results of Employee Engagement surveys

2 Corporate governance Maintain and strengthen corporate governance framework, including newly established companies in 
emerging markets

3 Stakeholder engagement Continue and strengthen stakeholder engagement

4 Risk management Identify various internal and external risks and continue activities to minimize such risks

6.3
Human rights

1 Respect for human rights

①Continue activities to raise awareness of human rights, such as training by level and Human Rights 
meetings

②Clarify support for the Universal Declaration of Human Rights and the International Labour Organization (ILO) 
Declaration on Fundamental Principles and Rights at Work

2 Achieving of diversity

Continue to respect the diversity of employees
①Continue and evolve training and effective use of top management in each region
②Formulate measures to enhance the skills of female employees by supporting reinstatement after child-

rearing leave through training etc, so as to make effective use of female employees
③Maintain and improve the percentage of employees with special needs

3 Due diligence Start the survey of human rights initiatives throughout the supply chain

6.4
Labour 
practices

1 Industrial relations Maintain sound labor relations in each of regions, based on the legislation, culture, and labor practices in 
respective countries

2 Work-life balance Improve the quality of initiatives through reviews of various measures and implementation

3 Occupational safety and health

Promote activities based on the Safety and Health Management System
①Continue risk assessment
②Continue internal audits
③Maintain the current workplace accident occurrence ratio, which is the lowest level in Japan

4 Human resource development Maintain and improve dissemination of the Mazda Way, based on career meetings and other opportunities

6.5 
The 
environment

1 Energy- and global-warming-related 
issues

Refer to the Mazda Green Plan 2020 (see p.40)2 Promoting resource recycling

3 Cleaner emissions

4 Environmental management

6.6 
Fair operating 
practices

1 Compliance

①Ensure compliance and improve the level of compliance awareness through continuous awareness-raising 
activities

②Ensure compliance at Mazda Group companies by continuous support through provision of education 
materials, timely information, etc.

2 Fair transactions
①Ensure full compliance with Mazda Supplier CSR Guidelines and continue follow-up
②Revise the Mazda Supplier CSR Guidelines to correspond to confl ict minerals regulations, and start 

surveys of major purchasers

3 Information management ①Ensure information management through continuous awareness-raising activities
②Promote and strengthen information security measures

4 Protection of intellectual property
Promote activities to protect intellectual property
①Strengthen the management system of overall intellectual property
②Continue awareness-raising activities to instill respect for intellectual property law

6.7 
Consumer 
issues

1 Quality
Products

Develop products that embody the following attributes of the Mazda brand, in line with the principles of 
“Sustainable Zoom-Zoom”
 ・ Driving pleasure as well as outstanding environmental and safety performance
 ・ Jinba-Ittai (oneness between car and driver) driving performance that appeals to all fi ve senses and 

increases the driving pleasure each time the driver gets behind the wheel
 ・ Insightful, thoroughly thought-out functionality
 ・ An unrivaled design direction full of raw energy, honed by the precision of Japanese aesthetics
 ・ Rock-solid reliability and excellent craftmanship

Sales and services Sell products and offer services to provide a value realizing a circle of smiles for keeping on growing through 
a life with Mazda, which makes you feel you always "want to continue choosing" Mazda.

2 Safety
Products and 
raising customers’ 
safety awareness

①Expand the introduction of i-ACTIVSENSE, which is a series of advanced safety technologies, developed in 
line with Mazda Proactive Safety, the Company’s safety philosophy

②Obtain high ratings in new car assessment programs (NCAPs) of respective countries

6.8
Community 
involvement and 
development

1 Corporate citizenship activities Continue to implement programs based on each region’s local community contribution policy

2 Contribution to the realization of a 
sustainable society

①Continue efforts to resolve social issues and proactive disclosure of Mazda’s social contribution activities
②Establish an index to evaluate relevant programs

Among the seven core subjects of ISO26000, regarding “The environment,” Mazda has promoted initiatives to address various environmental issues, in accordance with 
the Mazda Green Plan2020 Mid-Term Environmental Plan, which is already in place.
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■ External Evaluations of CSR (as of March 31, 2013)
Mazda identifi es key external ratings and evaluations both from within Japan and overseas. 
By analyzing the results, Mazda evaluates its own initiatives. Mazda continuously makes 
active efforts to disclose information by responding to both domestic and global surveys and 
evaluations, such as those by socially responsible investment (SRI) rating organizations.
　● Inclusion in the FTSE4Good Index series  c

An SRI index developed by the FTSE Group, a fully-owned subsidiary of the London Stock 
Exchange.

　● Inclusion in the Morningstar Socially Responsible Investment Index  d
The fi rst SRI index developed in Japan.

　● In March FY2013, Mazda’s carbon disclosure score was evaluated as “High” in the CDP 
(Carbon Disclosure Project) Japan 500.  e
On behalf of 655 investors with assets of US$78 trillion, the CDP organization conducts 
research and discloses information to better understand the risks and opportunities posed 
by climate change (information as of CDP 2012 reporting timing).

■ Major Awards Received (April 2012 - April 2013)
Customer Satisfaction
　● CX-5 won the 2012-2013 Car of the Year Japan (November 2012).
　● CX-5 won the 2013 SUV of the Year for the Americas from the FIPA (International  

Federation of Automotive Journalists) (January 2013).
　● Mazda6(Japanese name: Atenza) was selected as one of the top three most beautiful cars 

in the world for the 2013 World Car Design of the Year of the World Car Awards (March 
2013) (see p.115).

Safety
　● In Europe, CX-5 was awarded the maximum five-star rating by the European New Car  

Assessment Programme (Euro NCAP) (May 2012).
　● In Australia, CX-5 was awarded the maximum fi ve-star rating by the Australasian New Car 

Assessment Program (ANCAP) (June 2012).
　● In China, Mazda3(Japanese name: Axela) was awarded the maximum fi ve-star plus rating 

by the China New Car Assessment Programme(C-NCAP) (June 2012).
Environmental Protection
　● For the development of SKYACTIV-G 1.3 engine, Mazda’s development team won the  

Japan Society of Mechanical Engineers (JSME) Medal for New Technology for 2012 (April 
2012).

　● The CX-5 model equipped with SKYACTIV-D 2.2 and Mazda’s development team won the 
2012-2013 Car Technology of the Year award from the Japan Automotive Hall of Fame 
(JAHFA) (November 2012).

　● For the development of SKYACTIV-D, Mazda’s development team won the Combustion  
Society of Japan 2013 Technology Award , (December 2012).

　● For the development of SKYACTIV-D, Mazda won the 42nd Japan Industrial Grand Prix:  
Screening committee special prize, (March 2013).

　● For the development of SKYACTIV-G, Mazda’s development team won the Commendation 
for Science and Technology 2013 by the Minister of Education, Culture, Sports, Science 
and Technology : Prizes for Science and Technology (April 2013)

　● For the development of SKYACTIV-D, Mazda’s development team won the Japan Society of 
Mechanical Engineers (JSME) Medal for New Technology for 2012, and the Achievement 
Prize of the 45th Ichimura Industrial Award (April 2013).

Besides, the results of quality improvement initiatives are shown on page 111, and the  
WorldSkills Competition results are shown on page 136, respectively.

Mazda CSR Management Environmental Protection Social Contributions Customer Satisfaction Respect for People
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■ Raising Employee Awareness
Mazda endeavors to deepen awareness and understanding of CSR among all its employees, and 
to promote the undertaking of CSR initiatives in the course of their daily business activities.
1. Raising Awareness of all staff managers and above,  f  g

From late December 2012 to late March 2013, the 1st CSR enlightenment seminar was  
held in Mazda Head Office (Hiroshima), Hofu Plant, Tokyo Office, and Mazda R&D Center  
Yokohama. The Seminar was designed for all senior managers excluding those dispatched  
to other locations, and held in the form of an exhibition of CSR-related panels, books, and  
brochures. The objective of the Seminar was to give senior managers hints that could help  
them provide more appropriate CSR guidance to their staff, taking the leadership in acting on 
the basis of CSR perspectives. After attending the Seminar, many participants made positive 
comments, such as “The seminar helped broaden my viewpoint,” and “I will work to deepen  
my understanding of Mazda’s activities and explain these activities to people outside the  
Company.” Mazda is planning to continue these Seminars.
2. Training by level  h  i
The following CSR training programs were implemented in FY March 2013:
　● Lecture-style training (approx. 820 participants) for new recruits, mid-career hires, new 

band 5 (assistant manager level) employees and newly appointed managers
　● Group discussions (approx. 450 participants) for new recruits, new band 5 (assistant  

manager level) employees and newly appointed managers
When asked for their impressions of the training, which was based on group discussions, many 
participants replied with responses such as:
　“Learning specifi c examples helped deepen my understanding of CSR.”
　“I felt that we should further disseminate Mazda’s CSR efforts to people inside and outside the Company.”
　“This training reminded me of what kind of CSR activities are underway company-wide.”
　“I think that we should spare more time to consider CSR in our daily operations.”
　Mazda will continue to implement training by level.
3. Raising awareness in all departments
　● Distribution to and circulation within all departments of the Mazda Sustainability Report
　● Communication about CSR efforts and up-to-date information via the Company Intranet  

and the in-house newsletter My Mazda
　● Holding quality meetings (see p.110)
　　 Quality meetings provide all employees with regular and continuous opportunities  

to consider quality and heighten their quality awareness to achieve self-motivated  
innovations and dramatic quality improvement, thereby enhancing the quality of  
their actions. The meetings are held four times a year at each workplace, allowing all  
employees to join and express their opinions.

　● Distribution of “Compliance Communications” (see p.29)
　● President’s Message during Human Rights Week (see p.146)
4. Confi rming the level of CSR awareness
The FY March 2013 Employee Engagement Survey was conducted to confi rm to what extent 
employees were aware of CSR.*1

To further improve CSR awareness levels, we will continue a range of initiatives.
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f CSR Enlightenment Seminar in FY March 2013

h Results of Group Discussion Surveys in FY 
March 2013 (approx. 450 surveyed)

g Results of CSR Enlightenment Seminar 
Surveys in FY March 2013

i Training for newly appointed managers

1. Interest in, knowledge about, and understanding of CSR activities

2. Through training, awareness of your efforts to contribute to society

Before
training

After
training

Very high High Low Very low

63.063.063.0

46.146.146.1 37.9

6.2

0.2

7.1

0.9

3.3

61.261.261.2

9.89.89.89.8

29.729.729.729.7

35.035.035.035.0

Acquisition level

Understanding level

Very good to learn

Good to learn

A little difficult to learn

Difficult to learn

1

Positive answer: 90%

Positive answer: 93%

0

272727

313131

9

6

636363

626262

Deepened

Fairly deepened

Not at all

Very well deepened

*1 This question was only included in the survey of Mazda 
Motor Corporation.
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■ Dissemination of CSR Approach and Initiatives to Mazda Group 
Companies and Suppliers in Japan and Overseas

The Mazda Group’s basic approach and initiatives, both in Japan and overseas, are to comply 
with national and regional regulations, including labor laws such as the prohibition of child  
labor and forced labor. The Group is engaged in a wide range of initiatives to this end, from 
practicing compliance to contributing to society, while respecting diverse national and regional 
cultures, international norms such as the Charter of Corporate Behavior issued by the Japan 
Business Federation (Nippon Keidanren), and social perspectives.
Mazda published CSR-related articles in the January, February, and March issues of Gijutsu  
Tsushin (technical notifi cation), a monthly journal for domestic service personnel concerning, 
to disseminate Mazda’s basic CSR approach and initiatives. j
The Company has also issued the Mazda Supplier CSR Guidelines, and other guidelines, and is 
promoting regulatory compliance throughout the entire supply chain (see p.31 for details).
　● Distribution and circulation of the Mazda Sustainability Report
　● Announcement of relevant guidelines to all Group companies and suppliers

Mazda CSR Management Environmental Protection Social Contributions Customer Satisfaction Respect for People

j Gijutsu Tsushin (technical notifi cation)



16 Mazda Sustainability Report 2013

■ Key Stakeholder Relationships and Disclosure Channels in the Mazda Group’s CSR Initiatives

Mazda CSR Management Environmental Protection Social Contributions Customer Satisfaction Respect for People

Stakeholder Engagement
Mazda clarify key responsibilities and issues that the Mazda Group 
should accomplish, through dialogue with stakeholders which are 
important for a company’s sustainable evelopment, and carry out 
daily business activities while making efforts for improvement.

Key stakeholders Mazda Group’s key responsibilities and issues Opportunities for key dialogue and information disclosure (frequency)

Customers

● Improving customer satisfaction
● Providing safe, reliable and attractive products and 

services
● Appropriate disclosure and explanation of information 

regarding products, services and technical terms
● Providing customer support in a timely and appropriate 

manner
● Appropriate management of customer information

● Day-to-day sales activities (always)
● Establishment of call centers (always)
● Mazda Offi cial / Global Website (always)
● Customer satisfaction surveys (as needed)
● Holding events (as needed)
● Interviews with customers (as needed)
● Meetings with Mazda vehicle owners (as needed)

Shareholders and investors

● Timely and appropriate information disclosure
● Maximizing corporate value
● Strict exercise of voting rights (at the general meeting of 

shareholders)
● Active investor relations activities

● Website for shareholders and investors (always)
● Publication of the summary of fi nancial results (four times a year)
● Publication of the quarterly fi nancial report (four times a year)
● Quarterly presentation of fi nancial results (four times a year)
● Publication of shareholder reports (twice a year, Japanese only)
● Publication of the asset securities report (once a year, Japanese only)
● Holding ordinary general meeting of shareholders (once a year)
● Publication of the Annual Report (once a year)
● Presentations and plant tours for investors (as needed)

Business partners
　● Suppliers
　● Domestic dealerships
　● Overseas distributors

● Fair and equitable trading
● Open and transparent business opportunities
● Support for requests for collaboration on CSR 

implementation
● Appropriate disclosure and sharing of information

● Day-to-day purchasing activities (always)
● Hotlines linking Mazda with dealerships (always)
● Supplier communication meetings (once a month)
● Conferences with representatives of dealerships (twice a year)
● Conferences with supplier executives (once a year)
● Commendation of outstanding suppliers and dealerships (once a year, 

respectively)

Employees

● Respect for human rights
● Choice and self-accomplishment
● Promoting a healthy work-life balance
● Optimum matching of people, work and placement
● Promotion and improvement of employee health and safety
● Promotion of diversity
● Mutual understanding and trust between labor and 

management

● Career meetings (four times a year)
● Labor-Management Council (three times a year)
● Direct communication with senior management (MBLD) (as needed)
● Employee Awareness Survey (as needed)
● Career Challenge System (in-house recruitment and "Free Agent") (as 

needed)
● Group and optional training (as needed)
● Lectures (as needed)

Global society and local 
communities
　● Community people
　● Government and 
administrative agencies
　● NGOs/NPOs
　● Experts and specialists
　● Educational institutions

● Respect for local cultures and customs
● Prevention of workplace accidents and disasters
● Activities contributing to local communities (including 

cooperative work)
● Disaster-relief activities in regions in which Mazda does 

business
● Compliance with laws and regulations
● Payment of taxes
● Cooperation with government policies
● Cooperative work and support in search of solutions to 

global social issues
● Foundation activities

● Opening to the public of the Mazda Museum and plant tours (always)
● Execution of social contribution activities and participation in volunteer 

activities (as needed)
● Dialogue through economic and industry organizations (as needed)
● Response to hearings, information disclosure, etc. (as needed)
● Dialogue and support through cooperation (as needed)

Next generation people

● Consideration for the environment
● Energy-/ global-warming-related issues
● Promoting resource recycling
● Cleaner emissions
● Environmental management

● Setting targets and reporting the results under Mazda Green Plan 2020, 
mid-term environmental plan (once a year)

● Holding and participating environmental communication events (as 
needed)
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■ Approach to Stakeholder Engagement
Mazda has defined key stakeholders, including customers (see p.16). To ensure effective  
communications with respective stakeholders, Mazda has established frequency targets  
regarding opportunities for key dialogue and information disclosure, and has implemented 
stakeholder engagement initiatives. The results are reported to relevant departments or  
committees and used for improving Mazda’s daily business activities.
In addition to the initiatives for each stakeholder, the Company always provides all stakeholders 
with information disclosure via its website and the opportunities for dialogue. The major  
communication results with stakeholders are fed back to them and are disclosured on this  
Sustainability Report.

■ Efforts outside the Company (FY March 2013)
<Specifi c activities in response to opinions received>
In response to opinions obtained through the engagement with stakeholders outside the  
Company, Mazda has taken the following specifi c actions in FY March 2013.
　●  Communication was strengthened, mainly with regard to environmental and safety  

technologies.
　● The social contribution-related opinions were taken up and discussed by the Social  

Contribution Committee. These opinions have already been incorporated in Mazda’s FY  
March 2014 initiative targets and specifi c actions to be taken. As for opinions regarding 
the presentation of local community contribution activities, an outline and examples of  
activities conducted in FY March 2013 were compiled by region and presented in this  
Sustainability Report (see pp.73 – 106).

　● In response to the opinions related to employee conduct, Mazda held the 1st CSR 
Education Seminar for all senior managers, aiming to encourage them to be more mindful 
of their actions (see p.14).

　

1. 7th Sustainable “Zoom-Zoom” Forum 2013 -Mazda’s Environmental and Safety Technologies-
At the Forum, Mazda explained its CSR activities and environmental and safety technologies, 
presented SKYACTIV TECHNOLOGY and i−ACTIVSENSE, and offered a test-ride of vehicles  
incorporating safety technologies. Following these events, discussions were held on the  
theme of the SKYACTIV TECHNOLOGY and i−ACTIVSENSE between Mazda engineers and  
participants, who submitted their candid views. 
　● Period: March 2013  k  l
　● Venue: Mazda R&D Center Yokohama and Head Office (Hiroshima)/Participants: About  

280 people from the general public
<Opinions from Participants>
　● I could clearly understand Mazda’s vehicle development policy. I was happy to have been 

able to experience safety technologies firsthand, as I usually cannot obtain such an  
experience.

　● It was a good opportunity to directly talk with Mazda engineers, and to advance our  
opinions as users.

　● I felt empathy with Mazda’s attitudes of addressing (CSR issues including the environment 
and safety) together with customers, pursuing technological development that is always  
centered around people (drivers).

　● Mazda should intensify its efforts to publicize its safety technologies through commercials 
and other means, as Mazda has a competitive advantage in technologies over others.

　● I hope Mazda continues pursing driving pleasure, and disseminating its technologies. I am 
looking forward to seeing what vehicle Mazda will release next time.

Execution of Stakeholder Engagement

k Test-ride of an i-ACTIVSENSE equipped model

l Free discussion with Mazda engineers
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2. Interaction at Owners’ Meetings
Mazda R&D Center Yokohama offers its facilities (AV hall, open gallery, etc.) as a venue for meetings 
of Mazda vehicle owners. At these meetings, Mazda vehicle owners exchange views with Mazda 
employees. The results of surveys answered by owners are used for future product development. In FY 
March 2013, a total of fi ve meetings were held, bringing together owners of Mazda vehicles, such as 
the Demio (Mazda2 overseas), the Atenza (Mazda6 overseas), the RX-8, and the CX-5. These meetings 
were attended by 230 owners (220 vehicles) in total.   m
<Opinions from participants>
　● I shared a great time with other Mazda vehicle owners. At the meeting, I also enjoyed talking with 

Mazda employees.
　● I was happy to hear Mazda’s Program Managers and engineers talking about their passion for 

vehicle development.
　● I hope that Mazda will continue to manufacture vehicles that are fun to drive and ride in.

3. Discovering the needs of women through the “Hashiru Onna Club” (driving women’s club)
To create vehicles that can attract  female customers based on inspirations received from women’s 
lifestyles and sense of values, Mazda set up “Hashiru Onna Club” (driving women’s club) in April 2012. 
This club is intended to promote communications with customers through various events and to make 
effective use of customer opinions for Mazda’s future vehicle development. 
In March FY 2013, with its opening event as the start, the club held a total of fi ve events and seminars, 
including the “Contest of Vehicles that We Really Want.” These events and seminars, taking place at 
places popular among women in Hiroshima, attracted a total of about 200 participants. Some of them 
made a favorable comment “Through these activities, the connections between club members have 
been deepened.” In the future, the club aims to further improve its activities, and greatly increase the 
number of female Mazda fans.  n  o
<Opinions from participants>
　● I am very pleased with these women-oriented activities.
　● This club’s activities helped me to develop human network and expanded my scope of activities.
　● I came to feel familiar with Mazda.
　● I expect that the club will offer a plan that enables both Mazda and Hiroshima to develop together.

4. 3rd and 4th CSR Workshop
A CSR seminar was held for university undergraduate and graduate students. The participants 
advanced their valuable opinions on Mazda’s CSR efforts and the Mazda Sustainability Report.  p  q

　3rd CSR Workshop
　● Period: December 2012
　● Venue: Mazda Education Center / Participants: About 60 university undergraduate and graduate students
　4th CSR Workshop
　● Period: March 2013
　● Venue: Mazda R&D Center Yokohama / Participants: About 40 university undergraduate and 

graduate students
<Opinions from Participants>
Initiatives that deserve praise
　● Social contribution activities deeply rooted in the local community (promoting the Mazda-no-Mori [Mazda 

Forest] program, allowing the use of proving grounds for local activities, etc.)
　● Career meetings (four times a year) and Career Challenge System
　● Mazda’s unique environmental protection activities in line with the Building-Block Strategy (see p.7 

and p.43)
　● Activities to increase the employment and range of opportunities for women (see p.140)
　● Provision of global employment opportunities and consideration of religious backgrounds (see p.140)
　● Fuel economy improvement through SKYACTIV TECHNOLOGY, and Intelligent-Drive Master (i-DM) (see 

p.48 and p.112)
Areas that can be improved
　● Social contribution activities in partnership with overseas regional companies
　● Introduction about Mazda’s human resource policies at overseas Group companies, via the 

Sustainability Report
　● Descriptions of the respective activities with specifi c issues, targets, measures and results
　● Activities in developing countries and global-scale activities
　● Introduction of clean energy for transportation
　● Specifi c initiatives to promote diversity
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m Owners’ meeting

p 3rd CSR Workshop

q 4th CSR Workshop

n An example of ideas submitted to the contest

o Commemorative photograph of contest winners
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5. Opinion exchange meetings on CSR communications and branding
Mazda held meetings to exchange opinions with university seminar students. Approximately two months 
after receiving explanations on Mazda’s CSR efforts, participants advanced valuable ideas from the 
viewpoints of students, concerning what activities Mazda should strengthen or carry out to promote CSR 
communications and branding.  r
　● Period: May and July 2012
　● Venue: Waseda University and Rikkyo University / Participants: 50 students (10 teams)
<Opinions from Participants>
　● Mazda has already been implementing almost all necessary CSR initiatives, including 

environmental protection. However, such efforts have not been made widely known to the general 
public.

　● There is a high degree of public recognition of the company name, Mazda, from its brand 
statement “Zoom-Zoom.” I expect Mazda to conduct social contribution activities that fully convey 
the Zoom-Zoom message.

　● Mazda employees’ level of understanding of CSR has reached 95% as a result of holding lectures. I 
think that it is important for Mazda to translate such a high level of understanding into action.

6. Meetings with the neighborhood association presidents and the community center directors of 
Fuchu-cho and Minami Ward, Hiroshima City

Mazda held meetings with the neighborhood association presidents and the community center directors 
of the local community adjacent to the Mazda Head Office premises, to hear about local community 
issues and requests for Mazda, and exchange opinions with these community leaders.
　● Period: November 2012
　● Venue: Mazda Head Offi ce (Hiroshima)
<Opinions from participants>
　● I strongly hope to work together with Mazda to conduct activities to enhance traffic safety for 

neighborhood residents.
　● To revitalize our community center, I hope that Mazda employees will become more actively 

involved in community center activities.
　● I recommend that Mazda places a greater emphasis on explaining to people outside the Company 

its various local community contributions.

7. FY March 2012 meeting of Nishinoura local neighborhood association presidents
Mazda participated in the meeting of neighborhood association presidents of the Nishinoura 
district, and shared the environmental protection efforts by Hofu Plant with them to obtain further 
understanding to Mazda.
　● Period: April 2012
　● Venue: Nishinoura Community Center, Hofu City, Yamaguchi Prefecture

■ Efforts inside the Company (FY March 2013)
<Specifi c activities in response to opinions received>
Opinions, obtained through the engagement with stakeholders inside the Company, have been used for the 
improvement of the future Mazda CSR initiatives and the next year’s Mazda Sustainability Report contents.
Meeting with executive offi cers and employees in charge of producing the Mazda Sustainability Report
Meetings were held with executive officers and employees in charge of producing the Mazda 
Sustainability Report from relevant divisions/departments, to exchange opinions regarding the two 
themes listed below.
　● Period: 17 times, between November 2012 and February 2013
　● Themes:
　①Review of  Mazda Sustainability Report 2012
　②CSR initiatives/activities implemented in each division and area, and future CSR directions

Mazda,establishing the Industry-Academia-Government Collaboration Secretariat, has promoted 
collaboration with government authorities and universities, aiming to resolve business issues by 
obtaining new knowledge and viewpoints outside the Company, and thereby broadly contributing to 
society. By visualizing such collaborative activities and sharing relevant information with government 
authorities and universities, Mazda aims to achieve the maximum outcomes from its daily efforts.
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Industry-Academia-Government Collaboration Initiatives

r Opinion exchange with seminar students in 
Waseda University/Rikkyo University
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With the aims of helping 
small and medium-size 
manufacturers in 
Hiroshima Prefecture 
commercialize their 
technologies, forming 
an industrial cluster,* 
and creating new value, 
the Hiroshima Industrial 
Promotion Organization 
strives to facilitate 
matching among 
companies’ needs, 
research institutes’ 
technological seeds, 
and various government programs. Our 
organization also holds study meetings by 
business category and by technological theme, 
and organizes tours designed for business 
people to visit universities and other research 
institutes so as to witness the actual research 
settings. Through such activities, we will 
strengthen the ties among those concerned 
from industry, academia, and government. 
Some of our industry-academia-government 
collaboration projects have resulted in the 
release of innovative products in the market, 
and Mazda and other companies have adopted 
the outcomes of such projects. Participating 
companies appreciate that such results have 
really led to management support. We will 
strengthen our efforts to further revitalize 
industries in Hiroshima Prefecture.
* An industrial cluster refers to a concentration within 

a geographical area where businesses, universities, 
and governmental organizations work to create new, 
additional value through mutual collaboration and 
competition.
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■ Collaboration with Government Authorities
As a company that has production facilities mainly in Hiroshima Prefecture, Mazda believes that 
cooperation with the local economy and industry is of great signifi cance. For instance, Mazda conducts 
activities to contribute to the automobile-related local industry, through industry-academia-government 
collaborations aimed at seeking a new framework for supporting local businesses and the next-
generation automobile society. In this collaboration, the METI Chugoku (Chugoku Bureau of Economy, 
Trade and Industry), Hiroshima Prefecture, Hiroshima City and other governmental authorities, as well 
as the Hiroshima Industrial Promotion Organization, play central roles.
In October 2012, leaders of Hiroshima University, the Hiroshima Industrial Promotion Organization and 
government authorities gathered together with Mazda under one roof. These leaders held discussions 
about new initiatives and shared information on the progress made in collaborative activities, and then 
reached an agreement on the activity plan for FY March 2013. Also, in Gunma Prefecture, a meeting 
was held at which Mazda presented information on its technological needs to academia. In response, a 
meeting was held at a Mazda Head Offi ce at which universities and other research institutes proposed their 
technological seeds. As a result, the progress was made foraround 30 technological development themes.

■ Cooperation with Universities
①Hiroshima University
Mazda’s Technical Research Center has long collaborated with the Graduate School of Engineering, 
Hiroshima University, conducting research primarily into advanced automotive technologies. InFebruary 
2011, the two parties, concluded a comprehensive collaboration agreement, which substantially expanded 
the range of partnerships in the fields of product development and production, social science such as 
planning, management and marketing, and personnel exchange and human resource development.
In FY March 2013, the Collaboration and Partnership Promotion Committee, a body comprising 
members from both Mazda and Hiroshima University, held two meetings (in April and December). 
At these meetings, the Committee members had lively discussions on topics such as the progress in 
joint research projects, proposals of specific measures to strengthen cooperation, and promotion of 
personnel exchanges between Mazda and the university. Mazda has also dispatched a coordinator to the 
university, not only to further encourage joint research activities but also to strengthen other initiatives, 
including personnel exchange programs (e.g., internships and dispatch of lecturers). In FY March 2013, 
about 40 joint research themes were progressed.
②Kyushu University
In May 2011, Mazda and Kyushu University concluded an inter-organizational agreement to promote 
collaboration regarding next-generation automotive technologies. Under the agreement, the two 
parties have worked together to reinforce research and development projects and to encourage 
academic research and education activities.
In FY May 2013, in advance of joint research programs, study and research meetings were held on specifi c 
themes. As a result of vigorous discussions, about 10 joint research themes have been progressed.
③Kinki University
In December 2012, Mazda and Kinki University concluded an agreement concerning comprehensive 
research collaboration. Under the agreement, the two parties have cooperated in bolstering cutting-
edge research development and in strengthening the technological capabilities of local industries.
In May 2013, the Research Cooperation Promotion Committee, comprising members mainly from 
Mazda’s Technical Research Center and the Faculty of Engineering of Kinki University, held a meeting at 
which participants exchanged information on collaborative activities and engaged in active discussions 
on topics such as planning and implementation of specific measures that take advantage of the 
university’s unique characteristics.

■ Collaboration through the International Organization for Standardization (ISO)
With regard to the establishment of Intelligent Transport Systems (ITSs) advanced by the Japanese 
government, Mazda has joined the automotive industry’s promotion activities, as a member of the Japan 
Automobile Manufacturers Association, Inc. ISO Technical Committee 204, which promotes ITSs in the 
international community, has Working Groups covering respective fi elds. In the fi eld of Vehicle/Roadway 
Warning and Control Systems, Mazda has undertaken the post of convener (Chair of the International 
Conference; term: from May 2013 to April 2016), and is working on  the further development of ITSs.

■ Other Collaborative Activities
Mazda promotes industry-academia-government collaboration activities, not only in the Chugoku region 
and Hiroshima Prefecture, but also in the Tokyo Metropolitan area. Tokyo Office plays a central role in 
exchanging information and promoting joint researches with central government ministries and agencies, 
and Mazda R&D Center Yokohama does the same with universities in the Tokyo Metropolitan area.

Voice
Promotion of Technological Exchange through 
Industry-Academia-Government Collaboration

I believe that, by 
collaborating with a 
company that is vigorous 
in promoting research 
and fostering human 
resources, a university 
can both conduct research 
and produce human 
resources with increased 
benefi t to society. The 
collaboration between 
Hiroshima University, 
which pursues cutting-
edge technologies and 
scientifi c principles, and 
Mazda, which embodies 
the outcomes of research 
and development, now 
encompasses a wide range of fi elds, including 
engineering, medical science, marketing, and 
logistics management.
One example of a successful outcome of this 
collaboration is the analysis of SKYACTIV engine’s 
combustion technology. Through “visualization” 
capitalizing on our university’s wisdom and 
facilities, I believe that we have been able to 
contribute to the dissemination of new technology. 
Further, Hiroshima University and Mazda shares 
a common mission, that is, contributing to the 
economic revitalization of the Chugoku region in 
Japan.We have set up a working group consisting 
of members from local businesses, universities, 
and governmental bodies, and are engaged in 
discussions that envisage a future society that we 
should aim to realize.

Voice

Kohei Arai
Industry-Academia-
Government 
Collaboration 
Coordinator
Center for Collaborative 
Research and Community 
Corporation, Hiroshima 
University

Collaboration with Mazda

Hiroyuki Watanabe
Person in charge of R&D 
promotion
Hiroshima Industrial 
Promotion Organization
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Promoting CSR in the Purchasing Area
I am promoting CSR in coordination with our suppliers. Our initiatives cover a wide range of topics such 
as compliance and social contribution, and we maintain close communication with the top management 
members through policy briefings, hearing sessions with persons in charge of practical matters, etc. In 
FY March 2013, we held trainings for purchasing members, our procurement contact windows, in order 
to reinforce their understanding toward compliance. We also ensure timely identification of CSR-related 
issues that require us as a company to take quick action and deliberate specifically on each issue, and 
securely execute countermeasures. With the recent acceleration in overseas expansion by our suppliers, 
we will be making further efforts to permeate the Mazda CSR approach on a global level.

Miho Sunada
Purchasing Administration Department, Purchasing Division
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Management Mazda is enhancing its corporate governance and strengthening its 
internal controls.

Mazda is enhancing its corporate governance and strengthening its internal controls with the 
aim of increasing management transparency and expediting decision making.

Mazda views the enhancement of corporate governance as one of its most important  
management issues, and along with statutory bodies including the General Meeting of  
Shareholders, Board of Directors, and Audit & Supervisory Board, the Company has introduced 
an executive offi cer system to separate execution and management functions.
This is intended to expedite decision-making by increasing the effectiveness of the Board of  
Directors as a supervisory body, by enhancing the deliberations of the Board of Directors, and 
by delegating authority to executive offi cers.
As of June 30, 2013, Mazda’s Board of Directors is composed of 10 members, two of whom are 
outside corporate directors with a high degree of independence.  a  b

■ Inauguration of an Outside Corporate Director System
At the shareholders’ meeting held on June 24, 2011, Mazda appointed two outside corporate 
directors, inaugurating the Outside Corporate Director System with the objective of further  
increasing management soundness and transparency. The outside corporate directors are  
expected to help strengthen the auditing functions of the Board of Directors and further  
boost the transparency of management by offering advice on Mazda’s management activities 
based on their knowledge, experience, and insights, and by taking part in the decision-making 
process.

■ Management Auditing
Mazda’s Audit & Supervisory Board has five members, including three outside audit &  
supervisory board members  who have no business relationship or other interests with  
Mazda, and audits the directors in the performance of their duties as per an annual audit  
plan formulated by the Audit & Supervisory Board . Aside from statutory attendance at the  
Board of Directors meetings, the audit & supervisory board members also attend management 
meetings, etc. KPMG AZSA LLC is retained under contract as Mazda’s independent auditor.

■ Cooperation among Parties Responsible for Auditing
● A “Three-Way Audit Meeting” of the audit & supervisory board members(full-time), the  

auditing company, and the Global Auditing Department is held four times every year,  
primarily to discuss the status of progress with regard to auditing under the Japanese  
Sarbanes-Oxley Act (J-SOX)*1 and issues related to the auditing of business operations  
and accounting.

●  Regular meetings of the audit & supervisory board members(full-time) and the Global  
Auditing Department are held monthly to exchange opinions in further detail regarding  
issues identifi ed in audits.

*1 The Japanese version of the Sarbanes-Oxley Act (the original 
Sarbanes-Oxley Act is a U.S. federal law)
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a Corporate Governance Framework

b

● For the detail of corporate offi cers, please see 
“Corporate Report(p.14-17).“

http://www.mazda.com/investors/stockinfo/
pdf/147shoshu.pdf

http://www.mazda.com/investors/stockinfo/pdf/147shoshu.pdf
http://www.mazda.com/investors/stockinfo/pdf/147shoshu.pdf
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■ Audit Committee Meetings with Overseas Mazda Group Companies
Regular Audit Committee meetings are held two or more times per year between Head Office’s  
top management, including directors, and the president of each major overseas site in Europe,  
North America, Australia, etc., where auditing results by the external auditor and the internal audit 
related departments are reported and the major managerial risks of each company are discussed. 
Starting in  FY March 2013, similar committees have been established between Group companies 
in Asia, Russia, etc. and relative departments as well as the Global Auditing Department of the 
Mazda Head Offi ce.

■ Appointment of Global Auditing Department Members as Part-Time 
Corporate Auditors of Domestic Mazda Group Companies

Mazda assigns members of the Global Auditing Department as part-time corporate auditors  
of domestic Mazda Group companies in order to supervise Group company activities from an 
objective and professional standpoint.

Mazda initiated a system of self-diagnosis of internal controls in 1998, and this is currently carried 
out at almost all consolidated Mazda Group companies in Japan and around the world.
Departments primarily responsible for internal controls cooperate with other related departments 
to provide training and support, working to promote internal controls to ensure that operations 
proceed smoothly in all departments and consolidated Mazda Group companies.
Mazda also has in place its own framework of internal controls conforming to the COSO Report*1, a 
global framework for internal controls, and the implementation standards of J-SOX. This framework 
helps to ensure the validity of fi nancial reports, the promotion of compliance, the improvement of 
operational effi ciency, and the maintenance of corporate assets.  c

■ Self-Diagnosis System of Internal Controls
The Self-Diagnosis System of Internal Controls aims for effective implementation of risk  
evaluation and analysis as well as internal auditing. This system confi rms the control activities 
for avoidance and mitigation to be taken for every foreseeable risk in the operation. It is  
systemized while providing a mechanism where aggregation and analysis can be conducted  
without overburdening the workplace.

■ Support for Internal Control Activities by Suppliers in Hiroshima 
and Neighboring Regions

The Global Auditing Department supports not only Mazda Group Companies but also suppliers 
in Hiroshima Prefecture and neighboring regions in implementing the self-examination system, 
study groups, etc., in order to enhance internal controls throughout the entire supply chain, as 
well as to make contributions to the local community.

■ Implementation of Internal Controls Signoff System
Mazda introduced the signoff system in FY March 2007. The general manager of each department 
and head of each company in the Mazda Group ensure internal controls by “signing-off,” after  
addressing all business issues indicated by auditors, or discovered through self-examination. The 
contents of the Mazda Internal Controls Report are guaranteed by the accumulation of these 
signoffs.

Internal Controls

*1 Report outlining a comprehensive framework for internal 
controls, released by the US organization, Committee of 
Sponsoring Organizations of the Treadway Commission (COSO)

Control Environment
● The Mazda Corporate Ethics Code of Conduct
● The Mazda Way, etc.

Risk Assessment
● Self-diagnosis checklist on internal controls, 
　etc.

Control Activities
● Implementation of self-diagnosis on internal controls
● Implementation of internal controls signoff, etc.

Information and Communication
● Mazda Global Hotline
● Audit Committee meetings with each overseas 
     Mazda Group company, etc.

Monitoring
● Global auditing framework
● Appointment of Global Auditing Department members 
     as auditors of Mazda Group companies, etc.

Enhancement of IT Security
● IT Security Management Regulations
● Appointment of dedicated system auditors

Financial
Reporting Compliance Efficacy/

Efficiency
Asset
Protection

c Mazda Internal Controls
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■ Internal Auditing Framework
Located at the Mazda Motor Corporation, the Global Auditing Department conducts internal  
audits to ensure that the Company’s management targets, policies, and plans comply with all  
applicable laws and regulations, in order to uphold the Company’s sound and effi cient management 
practices. In addition, in major operational centers in overseas Mazda Group companies in North 
America, Europe, Australia, Central and South America, etc., the Mazda Group has established 
internal auditing departments that are fully independent from the operating departments. These 
departments work closely with the Mazda Head Office to conduct a full range of auditing tasks,  
including the evaluation of internal controls. Among Mazda Group companies in Japan, dedicated 
internal auditing departments are also established at major dealerships, where they are chiefly  
engaged in the auditing of sales outlets. 
These internal auditing departments are staffed with many auditing professionals of the highest  
caliber, bearing qualifications such as Certified Internal Auditor (CIA) and Certified Information 
System Auditor (CISA). The Company is also actively engaged in training the next generation of  
high-quality auditors. As of March 31, 2013, eight internal auditors in Mazda itself and eight in  
overseas consolidated Mazda Group companies hold qualifi cations.

■ IT System Auditing
Mazda has in place dedicated and publicly certified system auditors who conduct auditing of the 
current condition and operational status of the various IT system controls of its Head Office and 
consolidated Group companies in order to reduce IT risks.

■ Quarterly Reporting of Internal Controls
In addition to the Internal Controls Signoff System introduced in FY March 2007, Mazda has been 
implementing a new system since FY March 2010 whereby all discovered or indicated inadequacies 
of each business area/Group company are fully reported to the Global Auditing Department.  
Deadlines and responsible personnel are assigned to each of these inadequacies for prompt 
improvement.

Mazda Risk Management is committed to taking appropriate measures to minimize various internal 
and external risks so as to ensure continuous, stable progress of business activities.
Mazda follows the Basic Policy on Risk Management, Risk Management Regulations, and other related 
internal regulations, and individual business risks are managed by the department in charge of that 
business area while company-wide risks are appropriately handled by departments that carry out 
business on a company-wide basis. Mazda continues to strengthen the risk management, following 
the PDCA cycle.  d
During emergencies, such as natural disasters or situations that bring forth serious managerial 
consequences, Mazda takes appropriate measures in reference to its internal regulations, including 
the establishment of an emergency response taskforce when necessary.  e
Moreover, risk management is further enhanced through the establishment of key agenda items in 
the Risk Compliance Committee and confi rmation/evaluation of the risk management status in each 
department.
In FY March 2013, the Emergency Management Regulations was consolidated into the Risk 
Management Regulations and revised. Mazda continuously addresses to identify and reduce the 
various risks.
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We are in charge of internal controls-related 
matters in Mazda Sales (Thailand) Co., Ltd.
(MST). We work on not only compliance 
with laws and regulations but also assess  
efficient operation. We also audit MST 
dealers and MST’s suppliers to be consistent 
and accurate with MST instruction and 
advise them for business improvement  
These initiatives are developed through 
close communication with Mazda Head 
Offi ce members.
In this fi scal year, to comply with full-scope 
J-Sox audit, we will start the new initiatives, 
educating all departments, developing and 
improving work process effi ciently.

Voice

Mazda Sales 
(Thailand) Co., Ltd.
(Left) 
Suwannee Chutiratanaroaj, 
Finance Director
(Right) 
Chayakan Charoensook, 
Internal Control Coordinator

Aiming to Develop and Improving Work 
Process in Operation to be Simpler 
and Has Effi ciently Control for Internal 
Controls-Related Matters

Risk Management

Risk Management Structure in Normal Times

Emergency Risk Management Structure

Representative Director and President

Representative Director and President

Emergency response taskforce

Director in charge of Risk Management

Risk Compliance Committee

Mazda Group
Companies

Departments
within Mazda

Mazda Group
Companies

Departments
within Mazda

In the event of incidents that fall outside the scope of 
existing risk management organizations and require a 
coordinated interdepartmental response, the director in 
charge of risk management will consult with the president, 
establish an emergency response taskforce, and appoint a 
general manager of this taskforce.

d

e
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■ Response to Accidents and Other Emergencies
Mazda has been systematically undertaking preparatory measures for major earthquakes since 
FY March 2004. Examples of such measures include quake-proofing buildings and facilities,  
maintaining emergency-contact networks and carrying out evacuation drills.
To prepare employees for an early response in times of emergency, company-wide emergency drills, 
including emergency contact drills and evacuation drills are conducted every year based on Mazda’s 
fi re and disaster prevention management regulations, emergency management regulations, and 
other in-house rules. In FY March 2013, 15,900 employees participated in evacuation drills, fi re 
drills, and fi rst-aid drills (using AED).  f
Further, Mazda has taken to heart the lessons learned from the Great East Japan Earthquake,  
and reinformed the employees of its Disaster Countermeasures Manual as well as confi rming and 
reviewing the precautions and early responses in the workplace. Steady efforts to enhance various 
aspects of emergency readiness will continue.
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Joint fi refi ghting training with Fuchu-cho Fire 
Headquarters and Mazda Firefi ghting Squad

f

Basic Policies of Risk Management

Concept
With the advance of IT and globalization and the growing awareness of environmental issues 
and compliance with the law, the environment surrounding the company’s activities is rapidly 
changing, and it can be expected to change even further in the future. In order to realize this 
“Corporate Vision,” it is necessary to specifi cally address these changes in the environment and 
minimize the potential risks that threaten to interfere with the continuous, safe furtherance 
of our business activities. The company must also create a system that will allow a rapid 
recovery when abnormal or emergency circumstances occur and gain the strong trust from 
our customers, shareholders and the community. The entire Mazda Group shall address risk 
management and work toward becoming a company that can truly be trusted.

Goals
In the following ways, Mazda shall strive for Enhancement of Corporate Value and Harmony with 
the Community thereby realizing the company’s “Corporate Vision.”
1. Ensure the health and safety of all those who make up the Mazda Group as well as local 

citizens
2. Maintain and increase the trust from the community
3. Make appropriate use of the tangible and intangible corporate assets of the Mazda Group
4. Secure interests of the stakeholders, earn their trust and meet their expectations
5. Support the functions of the organization and seek a rapid restoration of business activities 

at the time of abnormal circumstances or emergencies

Action Plan
All corporate officers and all employees shall have responsibility for carrying out risk 
management based on the awareness that risk exists in every facet of business activities. Risk 
management shall be addressed from all angles at every stage of operations.

Methods
Risk management activities shall be divided into two types:
1. Continuous efforts to prevent and mitigate potential risks existing in everyday duties and the 

promotion of the proactive use of these activities (risk management).
2. Minimization of damage resulting from crisis and rapid recovery (crisis management). The 

necessary systems and rules shall be established for each.
Scope of Application
1. Shall include the control of all types of business risk.
2. Shall apply to the entire Mazda Group including subsidiaries and related companies.



26 Mazda Sustainability Report 2013

■ Information Security
Personal information and other important information are appropriately managed and protected 
based on the established information management policies and internal regulations, so as to  
ensure information security.
To raise employees’ awareness about information security, Mazda requires its employees  
to execute training on the management of confidential information, protection of personal  
information, and IT security upon newly joining the Company. Management of confidential  
information is covered in the introduction program, while e-learning is used for personal  
information protection and IT security training. Other continuous education efforts are also  
available, including an Intranet site dedicated to information and knowledge on information 
security.
For companies in the Mazda Group, Mazda provides guidelines and educational tools regarding 
information security, realizing a group-wide effort to ensure information security.
IT Security Management Rules
The IT security policy based on the BS 7799*1 framework has been established as IT security  
management rules, which determine which security control mechanisms should be incorporated 
into the IT system. The implementation of such mechanisms is confi rmed on a regular or random 
basis. For particularly important information, security measures include managing access  
according individual IDs and keeping access logs.

■ Protection of Personal Information
Mazda rigorously protects personal information in line with its own Personal Information Protection 
Policy.
Handling rules are set out in order to ensure appropriate management of personal information,  
regular examination of management records for retained personal data is taken, and management 
statuses are checked once a year. In cases in which the handling of personal information is  
entrusted to outside parties, such contractors are carefully selected based on a checklist which 
determined the necessary items including security management. The Mazda Call Center responds 
to customers who wish to inquire about the Company’s handling of personal information and those 
who request disclosure regarding privacy issues.
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*1 Standards on information security management established 
by the British Standards Institution (BSI).

Personal Information Protection Policy

The Company endeavors to adequately protect the personal information of its customers, 
business partners, employees and other parties in accordance with laws and regulations on the 
protection of personal information and the basic guidelines described below.
1. Mazda shall establish Regulations for the Protection of Personal Information, to be adhered 

to by all parties that handle personal information.
2. Mazda shall put in place a presiding supervisor for the management of personal information, 

and provide corresponding educational activities for its employees (directors, employees, 
part-time workers, temporary agency workers, etc.) and other related persons.

3. Mazda shall acquire personal information through appropriate means. When collecting 
personal information, Mazda shall either inform that person of the purposes of use and its 
contact address, or announce such information by a well-recognized method or methods (such 
as through a website).

4. At Mazda, personal information shall only be utilized by those who have been authorized to 
manage such data, to the extent disclosed to the parties concerned or publicly announced, 
and within the scope necessary.

5. Mazda shall take all necessary measures required by law, including obtaining consent from 
the relevant party, for the provision of such personal information to a third party.

6. If Mazda assigns a third party to any business relating to personal information, the Company 
shall make an appropriate selection of the assignee for such business, and take all necessary 
measures required by law, such as conducting necessary and adequate supervision.

7. If Mazda receives any claim for disclosure, correction, suspension, or elimination of all or any 
part of the personal information retained by the Company, Mazda shall react appropriately in 
accordance with laws after the Company confi rms that said claim was made by the relevant 
party.

8. Mazda shall ensure reasonable security measures, and continuously improve such measures 
to prevent illegal access, loss, destruction, falsification, and/or leakage of personal 
information.
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■ Basic Policy on Intellectual Property
Mazda’s overall vision for intellectual property is to use intellectual property as a management 
resource in support of its business management and enterprise activities, based on respect for 
its own and others’ intellectual property.
Based on this vision, Mazda has established an Intellectual Property Committee, comprising  
division general managers from related divisions and chaired by an executive officer  
responsible for intellectual property issues.
Also, the invention incentive system is increasing motivation for inventions among employees 
working at the forefront of research and development.

■ Protection of Intellectual Property and Intellectual Property Risk 
Management

Mazda’s dedicated Intellectual Property Department leads Company activities regarding intellectual 
properties so as not to infringe upon the intellectual property rights of other companies, and 
conducts strategic activities aimed at fi ercely protecting, accumulating, and making optimal use of 
the intellectual properties generated through these in-house activities.
In order to clearly convey a relevant code of conduct to all employees and guide their behavior,  
the Mazda Corporate Ethics Code of Conduct stipulates “Protect confidential information. Never 
infringe on any intellectual property rights, whether belonging to Mazda or another party.”
The Intellectual Property Department is responsible for the overall management of intellectual  
property, and also regularly conducts awareness-raising activities to instill respect for intellectual 
property law.

1. Exhaustively uncovers and globally obtains rights concerning intellectual properties created 
by its business activities, including new technologies, markings, model names and vehicle 
designs, and protects Mazda technologies and the Mazda brand.

2. Takes steps to exhaustively investigate as well as prevent and solve any problems regarding 
intellectual properties that may obstruct business activities in each domain, such as 
infringement of other parties’ patent rights; trademark rights, design rights and copyrights; 
and violations of the Unfair Competition Prevention Act.

In awareness-raising activities, the Department offers instruction tailored to the management level 
and position of each employee and executive in Mazda and each Mazda Group company at home 
and overseas, and to the type of intellectual property in question. In particular, the Department 
provides administrative staff members instruction on problems of copyright and violation of  
the Unfair Competition Prevention Act that can arise from the use of the Internet. Thorough 
awareness-raising efforts are also made for the departments in charge of creating and publishing 
materials aimed outside the Company in order to prevent intellectual property issues.

■ Brand Protection (Measures against Imitation Products)
In collaboration with related departments, the Intellectual Property Department makes a  
sustained effort to eliminate imitation products to support and improve the strength of the  
Mazda brand and its trustworthiness, and to eliminate the risk posed to customers by the  
purchase of imitations.

1. Mazda develops and implements its own measures against the sale of imitation products.
2. Mazda actively participates in programs organized by the private and public sectors  

against imitations.
3. Mazda appoints permanent staff from among the members most knowledgeable in  

intellectual property issues to liaise with countries and regions that are major sources of 
imitation products. Working with government and other agencies tasked with exposing  
imitation products, these staff members work to devise measures to stem the flow of  
such products.

■ Support for Protection of Intellectual Property at Mazda Group 
Companies in Japan and Overseas

Mazda provides valuable support to its consolidated and Group companies, both in Japan and 
overseas, in the drafting, organization, and implementation of policies for the handling of  
intellectual property. In this way, the Company promotes the enhancement of functions for  
managing intellectual property across the entire Mazda Group.
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At Mazda the concept of compliance applies not only to laws and regulations, but also includes 
adherence to other rules such as internal guidelines and societal norms and expectations.  
Business operations are conducted in accordance with the Mazda Corporate Ethics Code  
of Conduct to ensure fair and honest practice. This also applies overseas; Mazda not only  
complies with international regulations and the laws of each country and region, but also  
respects local history, culture, and customs.
The Mazda Corporate Ethics Code of Conduct is revised as needed to cope with changes in the 
social environment, social needs, etc.  g

■ Mazda Global Hotline
In 1999, Mazda established the Ethics Advisory Offi ce to handle employee inquiries about 
compliance and conduct investigations on ethical matters. In September 2007, the scope of 
the offi ce was expanded to include domestic and overseas Mazda Group companies, and it was 
renamed the Mazda Global Hotline as a contact point for receiving information.  h
To ensure that all employees are aware of this hotline, Mazda has distributed the Compliance 
Card with the contact information to all employees at Mazda Motor Corporation, and ensures 
awareness of this hotline at every opportunity through compliance education. Mazda has also 
introduced the hotline to Mazda Group companies in Japan and overseas via each company’s 
Intranet.
This hotline is also introduced to suppliers so that they can report the questions arose from any 
transaction related Mazda Group members.  i
The Mazda Corporate Ethics Code of Conduct states that “Persons who report incidences of  
violation of the law and persons who cooperate in investigations of alleged violations shall not 
be subjected to retribution or disadvantageous treatment.”
In addition, Mazda has set up several contact points to receive various consultations from 
employees. These contact points aid in the early detection and appropriate handling of  
important compliance-related information. 
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Compliance

Representative Director
and President and CEO

Mazda Group
Companies

Departments within Mazda
(Executive Officers/Division General Managers/

Department General Managers = 
Persons in charge of compliance)

Office of General
& Legal Affairs

Risk Compliance Committee

Mazda Global Hotline

Reporting

Liaison
Recommendation/
advice

Deliberation
of handling

<Review board>

g Compliance Promotion System

h

Whistleblower

Representative Director and President
Other senior managementAuditor

Sector targeted
for investigation

Mazda Global Hotline
Outside contact point

(attorney’s office)

Mazda Global Hotline
In-house contact point

Office of General
& Legal Affairs

Response
(where 
notification is 
possible)

Response
(where notification

is possible)
Real name/
pseudonym

In principle, real
name is used

Reporting Reporting

Reporting

Reporting
Instruction

Mazda Global Hotline

<Reporting Only>
Mazda Global Hotline

(Within Mazda/
attorney’s office)

Labor Consultation

Legal Consultation/
Compliance
Consultation

Mental Health
Consultation

Consultation on
Financial Control

Consultation for
Human Rights/

Women

Complaints/
Consultations from

Customers and
Stakeholders

Various Contact Pointsi

Outline of the Mazda Corporate Ethics Code of Conduct
Five principles of “faithful” behavior
1. To comply with laws and regulations, company rules, common sense and sound practice in 

international society.
2. To be fair and even-handed.
3. To fulfi ll the company’s social responsibilities.
4. To fulfi ll your own duties truthfully.
5. To be honest.
Guidelines
1. Comply with laws and regulations and the company rules. In a situation where such rules are 

not clearly defi ned, make a judgment considering their spirit.
2. Treat employees, customers and clients fairly and justly. Do not obtain from or give anybody 

an unjust benefi t and/or favor taking advantage of your business position.
3. Make distinctions between public and private affairs, and never pocket or abuse the company 

assets.
4. Keep confi dential information. Never infringe on any intellectual property rights, whether it 

belongs to Mazda or another party.
5. Seek to develop, manufacture and sell products taking human safety and the environment 

into consideration.
6. Act with a view to seeking sound profi t.
7. Respect human rights and human dignity.
8. State the truth honestly and timely in reporting internally and/or to the public.
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■ Compliance Education
Mazda believes that mere adherence to laws and regulations is not enough; it is important to have 
each and every employee understand the essence of such laws and regulations and to practice 
integrity. To this end, various compliance education activities are organized, and in FY March 2013, 
approximately 800 employees took part in these activities.
Moreover, the Company also uses its Intranet to raise employee awareness of compliance issues. For 
example, Mazda distributes a case study series entitled “Learning from Other Companies,” which 
highlights problems and best practices at other companies in terms of compliance and risk management. 
Another Intranet-based study tool is a monthly series entitled “Compliance Communications,” which 
draws on familiar situations to prompt better understanding of compliance. Every month approximately 
3,000–5,000 employees read these materials.   j
This information is also shared with Mazda Group companies, who apply it in their own compliance 
education activities. 
There are also department-specifi c compliance efforts, such as the arrangement of regular meetings 
using the Compliance Communications.
The content of voluntary learning opportunities using e-learning is also being enhanced; in addition 
to the existing courses, three new e-learning courses on “Introduction to Contracts,” “Non-Disclosure 
Agreement,” and “Outsourcing Agreement” were held in FY March 2013, for which approximately 2,000 
employees signed up.
Continued initiative targeting executives and middle managers to reemphasize the importance 
of compliance ect. are also taking place through compliance seminars and timely provision of 
information.

■ Supporting Enhancement of Compliance at Dealerships in Japan
To support transparent management throughout all Mazda Group companies, Mazda systematically 
promotes the strengthening of compliance among its dealers in Japan.
Specifi c initiatives:

1. Know-how sharing including examples of practical and effective activities is promoted.
 The Internal Controls Conference has been held twice a year since FY March 2012. Internal 

control working-level members of domestic dealerships participate in the Conference.
 Additionally, the Online Conference has been held four times a year starting in  FY March 2013 

at each dealership.
2. CSR Committee meetings are convened in conjunction with the Mazda Dealership Association 

in order to discuss basic policies and measures related to compliance and internal controls, 
and request the cooperation of all Mazda dealerships.
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Themes of “Compliance Communications”(Examples)j

● Agreement
● Copyright
● Insider Stock Trading
● Private Information
● Act on Subcontracting
● Security Control
● Act against Unjustifi able Premiums 

and Misleading Representations
● Ordinances on Exclusion of Violence 

Group
● Anti-Monopoly Act 
● Unfair Competition Prevention Act 
And others

Overview of Compliance Activities

1997 Ethics Committee established under the direct supervision of the president.

1998 Mazda Corporate Ethics Code of Conduct established.
Specifi c instructions are supplied in the form of the Guidelines on Entertainment and Gifts.

1999 Ethics Advisory Offi ce established.

2002 Executives and middle managers are invited to attend Compliance Seminars, with an outside lecturer.(held  
once a year in principle)

2004 To impress on employees the importance of compliance, a Compliance Manual drawing on specific case  
studies is compiled.

2005

A wallet-size "Compliance Card" is distributed to every employee in the Mazda Group. This card contains the 
Five Principles of Sincere Conduct and the Code of Conduct, distilled from the Mazda Corporate Ethics Code 
of Conduct.

A mandatory e-learning course entitled "Basic Course in Corporate Ethics and Compliance" is created for  
indirect employees of the Mazda Group.

An "Ethics Questionnaire" survey is conducted to assess levels of compliance awareness among employees  
and directors.

2006
Discussions on compliance themes are held at both administrative and production workplaces, to instill in  
employees a strong compliance mindset.
The Guidelines on Entertainment and Gifts are overhauled.

2007 The Mazda Global Hotline is established.

2008

"Learning from Other Companies" is introduced on the Company Intranet.

The Company begins distributing “Compliance Communications” on the Company Intranet.

The Ethics Committee is reorganized as the Risk and Compliance Committee.

The Guidelines on Entertainment and Gifts are revised.

2009 A Subcontractors Act support page is prepared and posted on the Company Intranet.

2010 Mazda strengthened its safety assurance system for export controls (produced a set of rules and standards, 
implemented briefi ng sessions, etc.).

2011
e-Learning programs "What you need to know about the Subcontractors Act (Basic Edition)" and "Security  
Export Control at a glance" were held.

Measures against anti-social forces were reinforced.

2012 e-Learning programs "Introduction to Contracts," "Non-Disclosure Agreement," and "Outsourcing  
Agreement" were held.
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3. Questions encompassing risks concerning laws particular to dealerships in Japan as well  
as internal control were added to the Self-Diagnosis Checklist on Internal Controls, which is 
deployed throughout the Mazda Group. It supports the promotion of  compliance with related 
laws and improvement of work effi ciency.

4. Education tools, such as one-point lessons on compliance about near-at-hand case studies and 
specialized e-learning programs, are introduced on the compliance site on the Intranet used by 
all dealerships in order to promote understanding of compliance and internal controls among 
dealership employees.

5. For immediate reporting of problems related to compliance, internal controls, and other issues, 
an in-house consultation contact point has been set up at each dealership, and the effective use 
of Mazda Global Hotline reporting system has been reminded.
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Implementing CSR in the 
Value Chain

Mazda carries out a wide variety of activities in order to achieve mutual 
growth and prosperity with suppliers and dealerships, both in Japan 
and overseas.

■ Working with Mazda’s Suppliers
In line with its basic purchasing policy, Mazda is taking its efforts to build open business relationships 
and ensure fair and even-handed dealings with its suppliers both in Japan and overseas.
In addition, Mazda is committed to promoting CSR activities aimed at building a sustainable society in full 
partnership with its suppliers. The Company bases its assessments of business dealings with its suppliers 
on a comprehensive evaluation that covers not only quality, technical strengths, pricing, delivery time 
and management approach, but also corporate compliance structure and initiatives for environmental 
protection.  a
Measures Based on the Basic Purchasing Policy

● Mazda extends opportunities to businesses throughout the world, regardless of nationality,  
scale or history of transactions with the Company.

● Upon receiving a request to start business with Mazda, Mazda assesses the company in question 
in a fair and even-handed manner according to its in-house criteria for evaluation of suppliers, 
and determines the feasibility of a business partnership.

● Mazda requests that suppliers comply with Mazda Supplier CSR Guidelines and Mazda Green 
Purchasing Guidelines (see p.65).

<Examples of Specifi c Measures>
●  Publishing of the “Request for Thorough Compliance with Labor Related Laws” for all suppliers 

(January 2005)
● Briefing sessions for employees and suppliers based on the “Guidelines for Appropriate 

Transactions in the Automobile Industry” formulated by the Ministry of Economy, Trade and 
Industry (2008)

● Clarifi cation of the behavioral guidelines for appropriate transactions by formulating the “Promotion 
Manual for Appropriate Purchasing” (2008)

● Posted relative materials to exclusive access site for suppliers in order to continue supplier 
education (August 2011)

 Example materials: “Behavioral Guidelines on Appropriate Purchasing,” “Causes of and 
Countermeasures against Problematic Transactions,” “Specific Handling Policies by Each 
Category of Disputable Transactions,” etc.

■ Mazda Supplier CSR Guidelines
To promote CSR activities among Mazda suppliers, in July 2010 Mazda created the Mazda Supplier 
CSR Guidelines with reference to the CSR Guidelines of the Japan Automobile Manufacturers 
Association. 
In addition to requesting total compliance with the laws and regulations of all countries and regions, 
the Mazda Supplier CSR Guidelines outline six areas such as respect for people including the 
prohibition of child labor and forced labor, environmental protection and information disclosure, and 
request that all Mazda suppliers comply with the guidelines in these areas. 
For the revision of the guidelines in July 2013, Mazda provided the clear policy toward  
the disuse of raw materials, which should be the cause of social issues, including conflict  
minerals*2, and also request suppliers to comply with it.
Beginning in FY March 2014, Mazda plans to start the inquiry, aiming the condition where the 
Company is able to fi gure out and evaluate the status of CSR initiatives of each supplier.
The Mazda Green Purchasing Guidelines (p.65), which indicates the detail of the environmental 
protection area, is separately created and Mazda request suppliers to comply with them.  b

*1 Visit the Mazda Global Website for more information on the 
“Mazda Supplier CSR Guidelines” and the “Mazda Green  
Purchasing Guidelines.”
http://www.mazda.com/csr/csr_vision/distributor/

*2 Confl ict Minerals: Minerals and their derivative metals 
designated by Financial Regulatory Reform Article 1502 
that are sourced from and used as fi nancial source of 
armed groups in the Democratic Republic of Congo or the 
surrounding countries (Regulated minerals: tantalum, tin, 
tungsten, gold)

a Lecture at a Supplier Communication Meeting
“Mazda’s CSR and Environmental Initiatives” 
(September 2012)

b “Mazda Supplier CSR Guidelines” and “Mazda 
Green Purchasing Guidelines”

*1

● Revision of the Mazda Supplier CSR Guidelines

Key TOPICS

Basic Purchasing policy

Mazda will, in the fullest sense of coexistence 
and mutual prosperity, engage in research  
and production for improved competitiveness. 
The Company will build open and fair business 
relationships to ensure sustainable growth  
and raise its level of contributions for social  
and economic development. (1994)

 
 
 
 
 
 

Mazda Supplier CSR Guidelines 
 
 
 

http://www.mazda.com/csr/csr_vision/distributor/
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■ The Supplier Evaluation System
For each long-term supplier, Mazda conducts not only an evaluation based on  quality, pricing 
and delivery status of procured goods or service, but also a comprehensive evaluation on  
the entire business including its quality control system, research & development system, and 
technological capabilities. For the supplier quality control system, Mazda employs a system 
that enables continuous grasping of issues, evaluation of the situation, and provision of  
guidance for improvement by receiving daily reports on product quality as well as voluntary  
audit results, and when a supplier is in need of quality improvement, conducts quality auditing 
that involves on-site confi rmation of actual products at both domestic and overseas sites.
When starting business with a new supplier, related departments coordinate together to  
confirm the supplier’s manufacturing site, control mechanisms, management status, CSR 
initiatives, technological/research & development capabilities, etc. in order to evaluate whether 
or not the supplier is suitable to the procurement/selection policies of the Mazda Group.
Also, comprehensive evaluation on pricing, quality, research & development, delivery, etc.  
is conducted once a year targeting long-term component suppliers selected based on Mazda  
standards. (In 2012: 172 companies)

■ Handling of Business Continuity (BCP) in the Supply Chain
Mazda is currently upgrading and expanding its business continuity plan (BCP) in order to  
prepare for risks and avoid long-term suspension of business that would extensively infl uence 
society. Learning from lessons during the Great East Japan Earthquake when it required a  
certain period of time to grasp the overall situation of the entire supply chain, Mazda has  
clarifi ed the scope of information collection and enhanced the amount of information collected 
in order to realize a prompt and timely communication system that reaches all points in the  
supply chain. Further efforts to increase the volume and quality of supply chain information  
will be made in the future.

■ Communicating with Suppliers
To enable coexistence, mutual growth and prosperity for all parties, along with the overarching 
goal of building high-quality vehicles, Mazda takes steps to promptly brief suppliers on  
medium-to long-term business strategies and on matters related to sales and production, and 
arranges opportunities for the exchange of information on a regular basis. The Company also 
maintains close liaisons with supplier-managed purchasing cooperative organizations.*1

For example, staff from member companies visit each others’ offi ces in order to exchange 
examples of successful approaches and practices through subcommittee activities. For FY 
March 2013, 129 companies conducted a total of 71 activities.  c
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Target participants Frequency Aims/content

Roundtable 
conference 
with supplier 
management

Executive-level 
management at 
major suppliers

Once a 
year

• Mazda’s president and CEO explains Mazda’s current status, the problems 
the Company faces and its policies, after which the general manager of 
the Purchasing Division explains Mazda’s purchasing policies in order to 
heighten participants’ understanding of Mazda and gain their cooperation.

• This conference also deepens friendly ties between Mazda and its 
suppliers.

Supplier meeting

Representatives of 
frontline business 
divisions and 
departments at 
major suppliers

Once a 
year

• Mazda’s specifi c purchasing policies are explained to representatives of 
frontline business divisions at suppliers, based on the explanation given 
at the roundtable conference by the general manager of the Purchasing 
Division. This helps to promote a better understanding of Mazda and 
provides useful input for the work that suppliers do.

Supplier 
communication 
meeting

Representatives of 
frontline business 
divisions and 
departments at 
major suppliers

Once a 
month

• To facilitate smoother collaboration with its suppliers, Mazda provides 
them with information such as topics concerning daily operations between

 Mazda and its suppliers, production/sales status, quality status of 
purchased materials, pilot construction schedules for newly developed 
models, and mass-production implementation schedules for new models.

Other ー As 
needed

• Mazda also employs a range of other communication channels, by using 
the in-house “Mazda Technical Review”, highlighting new technologies and 
research.

Major Channels of Communication with Supplier

Number of Suppliers (As of March 31, 2013)

Automotive parts 471

Materials, etc. 154

Equipment and tools 406

Total 1,031

Purchasing Cooperative Organizations 
(As of March 31, 2013)

Parts suppliers

Kanto Yokokai (Kanto region) 61

Kansai Yokokai (Kansai and 
Tokai regions)

47

Nishi Nihon Yokokai (Chugoku, 
Shikoku and Kyushu regions)

61

Materials suppliers (Raw 
materials, equipment, 
molds, etc.)

Yoshinkai 77

c

*1 An autonomous management organization, comprising 
suppliers that have a certain degree of transaction with 
Mazda, with the purpose of strengthening relationships 
between Mazda and its suppliers as well as promoting mutual 
growth and prosperity.

In response to the rising 
interest of stakeholders 
in CSR purchasing, 
Mazda purchasing has 
extensively revised its 
Supplier CSR Guidelines. 
With globalization of 
purchasing activities 
taken into consideration, 
we have added initiatives 
regarding conflicting 
minerals as a part of measures for human 
rights and labor issues. In addition we 
have re-reviewed the existing initiatives on 
compliance, environmental and other issues, 
in collaboration with related departments. 
During the revision deliberation process, we 
tried to keep close communications with our 
suppliers by soliciting advice from a supplier’s 
perspective. In the future we will strive to make 
ONE MAZDA CSR purchasing a global norm, 
and to establish an effective collaboration/
activity structure.

Voice

Takashi Kawahara
Purchasing Administration 
Department,
Purchasing Division

Upon Revising the Mazda Supplier CSR 
Guidelines
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■ Evaluating and Recognizing Suppliers
Every year, Mazda evaluates its suppliers from the perspectives of quality, cost, deadline  
accuracy, etc., in order to build more positive business relationships, and passes the results of 
these evaluations back to the suppliers. Outstanding suppliers are recognized with awards.
Mazda also gives special awards to suppliers that have made outstanding proposals on weight 
trimming, which greatly affects environmental performance such as fuel effi ciency, in order to 
promote weight reduction.  d  e

■ J-ABC Program to Promote Manufacturing Skill by Local Suppliers
Mazda is rolling out its J-ABC program (Jiba [“Local”] Achieve Best Cost program) for local suppliers 
in and around Hiroshima Prefecture. Under this program, Mazda staff visit suppliers’ plants and 
use the approach employed in Mazda production systems as the basis for pinpointing wasteful 
or problematic manufacturing processes. Mazda then works cooperatively with the suppliers to 
formulate and implement countermeasures. This program is also expected to enhance potential 
for improvement at manufacturing sites in connection with Mazda’s Monotsukuri Innovation 
activities*1.  f
Results of J-ABC Activities for FY March 2013
Case Example 1: Cooperative Improvement Efforts
Operating under themes such as “outstanding productivity” and “shortened lead times,”  
Mazda achieved major results in terms of improved operation rates, shorter production cycle 
times, improved logistical operations, etc.

● A total of approximately 1,500 visits to 41 plants at 24 companies were carried out to  
implement cooperative improvement programs. As a result, 42 improved model lines  
were completed at 19 plants. In addition, more than 60 lines in 28 plants began voluntary 
improvement activities.

Case Example 2: J-ABC Karakuri Kaizen Dojo
Mazda launched these workshops in 2006 with the aim of fostering high levels of creativity  
and making work more fun without incurring additional costs.

●  The ability to devise mechanisms for increased productivity was improved through  
practical programs such as lectures and onsite guidance meetings.

●  Held twice a year in the Hiroshima and Hofu districts, with a total of 22 participants from 
22 companies successfully completing the program in FY March 2013.

●  Outstanding works to be proactively submitted to the Mazda Hiroshima Plant Karakuri  
Exhibition and Karakuri Kaizen®*2 Mechanism Exhibition

Case Example 3: J-ABC Maintenance Workshop
With the goal of preventing facility stoppages and drops in production capability, Mazda has  
held these workshops since 2010.

●  The ability to both detect and properly respond to irregularities was improved through  
practical programs such as lectures and on-site guidance meetings.

●  Held twice a year in the Hiroshima and Hofu districts, with a total of 8 members from 8 
companies successfully completing the program in FY March 2013.

Case Example 4: J-ABC Conference
Mazda has held this conference every year since 2005 for all participating companies, providing 
a venue for case presentations, awards, and other events.  g  h

●  The 2012 conference was attended by a total of 420 participants, with 340 participants 
from 43 local suppliers and 80 participants from Mazda.

●  Also used as a brainstorming opportunity where J-ABC activity policy and outstanding  
case examples are shared.
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d Suppliers Award Ceremony

e

Supplier Awards for FY March 2013

96 parts suppliers, 6 materials suppliers

f Koyo Plant, Hiroshima Seimitsukogyo Corp.
J-ABC Kickoff Report debriefi ng (April 2013)

g The 8th J-ABC Conference: Outstanding 
presentation (October 2012)
Hofu Plant, Hirotec Corp.

h “The 8th J-ABC Conference” Award Ceremony 
(October 2012)

*1 Annual Report 2013 (see pp.13, 16, 17)
http://www.mazda.com/investors/library/annual/

*2 Karakuri Kaizen® is a registered trademark of the Japan 
Institute of Plant Maintenance.

http://www.mazda.com/investors/library/annual/
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■ Activities to Improve Capabilities at Each Workplace of Production 
Site in Thailand (A-ABC Program)

In February 2013, Mazda launched the A-ABC (ASEAN Achieve Best Cost) program on a trial 
basis at AutoAlliance (Thailand) Co., Ltd. (AAT) to promote initiatives to improve quality and 
productivity jointly with suppliers. Two Mazda representatives in charge of the J-ABC program 
and two AAT production representatives serve as the facilitators in conducting activities  
along with seven local suppliers. This 5-month program is designed to understand/analyze the 
current situation of each supplier, develop/implement measures for improvement, and fi nally 
report the results. It aims to identify the key points in continuously promoting  improvement 
activities in workplaces while respecting different national characters and cultures and to  
develop leaders at both AAT and suppliers to support improvement activities of suppliers.  i

■ Efforts to Eliminate Ineffi ciencies in the Forward Supply Chain
Mazda takes measures to reveal production ineffi ciencies and loss throughout the supply chain, 
ranging from manufacturing of single parts to completed automobiles, and works in close 
cooperation with suppliers in order to prepare and implement improvement measures.  j

■ Other Measures for Supplier Support
1. Change to the “milk-run” system: Mazda has shifted from the conventional system, with  

delivery of parts by each supplier, to the “milk-run” system (MRS) (see p.51), in which  
Mazda trucks stop at multiple suppliers to collect parts. This system reduces workload in  
logistical operations and contributes to reduced environmental impact.

2. Mazda provides advice on joint subscription systems for product liability insurance, which 
reduces manufacturers’ liability risks for parts.

3. Mazda provides information on third-party exhibitions and conventions to showcase the  
latest technologies and manufacturing methods.

■ In-House Education to Ensure Fair Transactions
The following educational initiatives are conducted for those engaging in procurement  
operations in order to realize fair and equal transactions.

● Participation in the “Seminar for the improvement of subcontracting transactions” hosted 
by the National Association of Trade Promotion for Small and Medium Enterprises

● Administering comprehension tests on the Subcontractors Act
● Education on fi nancial control
●  Posting of guides and process rules regarding appropriate transactions on the Purchasing 

Division website on the Intranet
●  Sharing of training/seminar content relating to consideration for human rights within the 

supply chain
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Being in a mid-level posi-
tion at my workplace, I 
decided to participate in 
the J-ABC Karakuri Kai-
zen Dojo to try my skills. 
Based on what I learned, 
I built a machine that 
automatically lines up 
the position and angle 
of a small ring-shaped 
component, and sets 
it onto a pipe. My work 
was implemented into 
the workplace and my 
colleagues found it very 
useful, but then I began 
wishing for more: I wanted my work to win the 
Excellence Award of the Karakuri Kaizen Dojo. 
I was disheartened when the machine failed to 
perform on the day of the screening. However, 
when a colleague tried to encourage me by say-
ing “it’s so useful, I’m sure it will win the award!”, 
I became ashamed that I wanted to win more 
than I wanted to improve my workplace. I did 
end up winning the Excellence Award, but from 
that experience I learned that what is important 
is, above all else, “Karakuri that is useful in the 
workplace.” I hope to continue my efforts to-
ward improvement by using what I learned and 
putting myself in the shoes of those who are 
working.

Voice

Mr. Masashi Fujii
Task Force, Thermal 
Exchange Manufac-
turing Team, Head-
quarters Plant
Japan Climate Sys-
tems Corporation

Winner of the "Karakuri Kaizen Dojo Annual 
Excellence Award" at the FY March 2013 
J-ABC Conference.

Efforts to Eliminate Ineffi ciencies in FY March 
2013
■ Efforts to improve transport efficiency:  

commenced efforts to reduce environmental 
burdens through improved transport  
effi ciency by bringing together our suppliers, 
logistics companies, and Mazda in conducting 
an overall review of the logistics method.

■ Development with consideration to transport 
efficiency: in some domains, commenced 
operation of a new parts development  
process that takes into consideration 
transport effi ciency in order to reduce losses 
in the entire supply chain.

j

i “The 1st A-ABC Conference” Award Ceremony 
(July 2013)

*1 Karakuri Kaizen® is a registered trademark of the Japan 
Institute of Plant Maintenance.
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With Shareholders 
and Investors

Mazda engages in a variety of investor relations initiatives in keeping 
with its policy of timely and appropriate disclosure of information.

■ Management Conditions and Dividends for FY Ended March 31, 2013
With regard to the economic and business environment surrounding the Mazda Group, in overseas, 
although the U.S. economy is recovering, the pace of recovery is slow, and the economic stagnation 
in European countries has been prolonged. In emerging countries as well, the pace of economic 
expansion has slowed, while some countries showed signs of picking up. In Japan, reconstruction 
demand following the Great East Japan Earthquake was expected to prop up the economy, and the 
improvement in the export environment with the correction of the yen appreciation was expected 
to lead to  economic recovery. However, the outlook for the economy remains uncertain, affected 
by concern about a downturn in the overseas economy.
Under these circumstances, Mazda Group is stepping up its efforts to improve its earnings structure 
through steady implementation of key initiatives based on its Structural Reform Plan and the 
introduction to major markets of new models  with the new-generation SKYACTIV TECHNOLOGY. 
CX-5, an excellent seller globally, enjoyed sales of more than 200,000 units, which greatly  
exceeded the initial sales plan. In particular, SKYACTIV-D (clean diesel engine) received high 
acclaim, and vehicles equipped with SKYACTIV-D accounted for approximately 80% of domestic  
sales; this created a new diesel market. In response to the strong sales, Mazda increased the 
annual production capability of CX-5 to 240,000 vehicles. In addition, the second model equipped 
with SKYACTIV TECHNOLOGY, the new Atenza (Mazda6 overseas) began to be introduced in major 
countries, and it was highly evaluated. 
The global sales volume was 1,235,000 vehicles, falling 1.0% from the previous fiscal year. Net 
sales increased 172.2 billion yen (8.5%), to 2,205.3 billion yen  owing to the increase in wholesales 
volume, and the product mix improvement, resulting from SKYACTIV TECHNOLOGY vehicles.  
Operating income was 53.9 billion yen (an increase of 92.7 billion yen year-over-year), owing to 
improvements in volume, product mix and cost. Ordinary income was 33.1 billion yen (an increase 
of 69.9 billion yen year-over-year), and net income was 34.3 billion yen (an increase of 142 billion 
yen year-over-year). Mazda was able to be in the black at all profi t levels, thanks to the contribution 
of vehicles equipped with SKYACTIV TECHNOLOGY and other factors.   a
The Company’s dividend policy is to determine the dividend by taking into account the fiscal  
year’s business results, as well as factors such as the prevailing management environment. In  
consideration of the status of its retained earnings carried forward, the Company decided to forgo 
payment of a year-end dividend for FY ended March 31, 2013. Mazda views shareholder returns 
as one of its top priorities, and aims to resume dividend payments as soon as possible.

■ The Medium- and Long-Term Outlook and the Structural Reform Plan  b

The Structural Reform Plan has been steadily implemented since its announcement in February 
2012, and Mazda saw major results for FY ended March 31, 2013 including achievement of  
positive figures at all income levels. In the future, Mazda will continue to reliably implement the 
four pillars of the Structural Reform Plan in order to achieve the targets of “150 billion yen in 
operating income,” “6% or more operating return on sales,” and “a global sales volume of 1.7 
million units” provided in the medium- and long-term outlook.

■ Dialogue with Shareholders and Investors
Mazda engages in a variety of investor relations initiatives in keeping with its policy of timely and 
appropriate disclosure of information.
In addition to general shareholders’ meetings, the Company holds frequent meetings with its  
shareholders and investors, providing quarterly announcements to explain its business results and 
other activities.
Mazda also accepts interviews and holds individual meetings for both domestic and overseas 
security analysts and institutional investors. Further, the official website provides information 
such as the schedule for general shareholders’ meetings and financial results announcements,  
performance/financial data, notice of the general meeting of shareholders (business report),  
shareholders reports (Japanese only), summary of financial results, briefing materials for  
the financial results , asset securities reports (Japanese only), annual reports, etc. for timely 
disclosure.

(Billion yen)

Full fi scal year

FY March 2013 YOY changes 
increase/(decrease)

Net sales 2,205.3 172.2

Operating income 53.9 92.7

Ordinary income 33.1 69.9

Income before tax 39.1 94.4

Net income 34.3 142.0

Operating income ratio 2.4% 4.3pts

Results for the fi scal year ended March 31, 2013a

Structural Reform Planb

Latest Financial Information
http://www.mazda.com/investors/library/result/

Structural Reform Plan
http://www.mazda.com/investors/policy/mid_term.html

Monotsukuri Innovation
See the Annual Report 2013 (pp.13, 16, 17)

http://www.mazda.com/investors/library/annual/

Investor Relations, Mazda Global Website
http://www.mazda.com/investors/

■ Leveraging SKYACTIV TECHNOLOGY for steady 
     implementation of the Structural Reform Plan 
     (FY ended March 31, 2013)

■ Solid progress toward achievement of Medium- 
    and Long-Term Outlook

Mix of SKYACTIV 
TECHNOLOGY-
equipped models

■ Profit Growth Image

Start of Structural Reform Plan

● Significant improvement in sales volume and model mix, and 
large earnings growth, on contribution from strong sales of 
SKYACTIV TECHNOLOGY-equipped vehicles

● Steady progress in cost improvements through Monotsukuri 
Innovation

● Progress as planned in strengthening of production and sales 
structure, focusing on emerging markets

● Progress in forming complementary alliance in products, 
technologies, and regions

Operating income 150 billion yen
Operating income ratio      6% or more
Global sales volume    1.7 million units

Medium- and Long-Term Outlook for FY March 2016

■ Operating income (billion yen) ■ Operating income ratio (%)

 

（38.7）
（1.9）

53.9
2.4

31%
50%

80%

120.0
4.8

150 billion yen
6.0% or more

2012

79
109

2013

83
107

2014 (Plan)

90
120

2016 (Plan)

77
100

USD/yen

Euro/yen

(Years ended 
March 31)

1  Business innovation by SKYACTIV 
TECHNOLOGY

2 Accelerate further cost improvement 
through Monotsukuri Innovation

3 Reinforce business in emerging countries 
and establish global production footprints

4 Promote global alliances

http://www.mazda.com/investors/library/result/
http://www.mazda.com/investors/policy/mid_term.html
http://www.mazda.com/investors/library/annual/
http://www.mazda.com/investors/


Reducing Logistics Volume to Reduce CO2 Emissions
We are in charge of deciding the types of packaging for component transportation. Improvement in 
logistics efficiency through reduction of packaging material and package volume results in reduced CO2 
emissions. In the past, we made decisions on the packaging types after the shapes and compositions 
of the components had been confirmed. However, we have just started coordination with the related 
divisions, like R&D, manufacturing, and purchasing at the onset of product development so as to deliberate 
together on the optimum component shape and composition for packaging, because component shape 
and composition greatly affects the type of packaging. During FY March 2013, we were able to infl uence 
the component design to allow reduction of the packaging material and volume for import/export. From 
now on, in view of the global increase of logistics bases, we  accelerate the reduction of  logistics volume 
from a global perspective.

Munemichi Yokoyama, Tatsuo Fukuoka
Parts Procurement & Logistics Department, Production Control & Logistics Division

Environmental 
Protection
37 CLOSE UP  Aqua-Tech Painting Technology
38 Basic Approach on Environmental Protection
39 Mazda Green Plan 2020 Mid-Term Environmental Plan
43 Improvement of Base Technologies and the 

Building-Block Strategy
46 Developing Technologies for the Next Generation
48 Making Environmentally Conscious Vehicles
50 Prevention of Global Warming (Manufacturing)
51 Prevention of Global Warming (Logistics)
52 Recycling and Resource Conservation
55 Management and Reduction of Substances with 

Environmental Impact
58 Biodiversity Conservation
60 Preventing Air and Water Pollution
62 Environmental Communication
64 Environmental Management
68 Mazda’s Corporate Activities and 

Impact on the Environment
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Aqua-Tech Painting 
Technology
Subsequent to the Three-Layer Wet Paint System that realized one of  the world’s lowest levels of CO2 emissions, Mazda developed 
the Aqua-Tech Paint System in 2009, which realizes amongst the world’s lowest emission volumes of both VOC and CO2, and 
completed implementation of the new system into the painting process at the Head Offi ce Ujina Plant No.1 by the end of 2012.

The painting process emits significant levels 
of VOC (Volatile Organic Compounds) and 
CO2, and improving this situation has been a 
major challenge. Although the ideal method 
for VOC reduction is water-based painting, 
this process emits increased levels of CO2 gas 
due to energy consumed during the water 
evaporation process. Mazda fi rst explored ways 
to simultaneously reduce VOC and CO2 using 
the existing oil-based painting method, and 
developed the Three-Layer Wet Paint System*1. 
Implementation of this system commenced in 
2002, and was completed at all domestic plants 
in 2005*2.
However, for Mazda, which aims for high quality 
and a reduced impact on the environment, this 
was only the fi rst step. In 2006, Mazda started 
its quest to establish a water-based painting 
technology that further reduces VOC without 
increasing CO2.

First, Kanda and his team members went on an 
observation tour to Europe, which has taken 
the lead in water-based painting. On this tour, 
they became confident that by applying the 
technology acquired during the development of 
the Three-Layer Wet Paint System, they would 
surely be able to resolve the CO2-increase 
issues that typically arise when switching to 
water-based painting. The tour also clarified 
some of the specifi c issues to be tackled.
One of those issues was color — the "vividness" 
that makes Mazda vehicles sparkle — as well as 

abolishing the primer, which would maximize 
the VOC-reduction effect while reducing CO2 
emissions at the same time. In addition to color 
vividness, what was needed was to somehow 
assign the functions of the primer, such as 
weather resistance*3 and the anti-chipping 
quality that prevents scratches from gravel, to 
the base and clear coats.
This is Kanda’s view of designing paint film: 
"When creating something new, it always starts 
with gaining a deeper understanding into why 
the conventional method has been introduced 
and used until now." According to Kanda, 
studying the current status and segmentalizing 
and analyzing the current scheme of functions 
reveal the "absolute essentials."
Kubota says that "when we adopt a new 
technology, we must continue to provide to 
our customers quality that is either equal to 
or better than before." All engineers spent 
days and weeks facing various factors and 
seeking optimum solutions so as to aim for 
number one in all indices including quality, 
the environmental aspect and cost. To realize 
"Mazda-unique colors," Nakano spent three 
years analyzing optical transmission and 
reflex ions according to each wavelength of 
light in many samples with varying pigment 
composition and fi lm thickness.

From left
Teruo Kanda
Painting, Trim & Final Assembly Engineering 
Department, Production Engineering Division
Sakura Nakano
Technical Research Center
Hiroshi Kubota
Technical Research Center
Takaomi Matsuda
Painting, Trim & Final Assembly Engineering 
Department, Production Engineering Division

Not only the development of paint materials and 
re-examination of the painting process but also 
extra details such as the particular areas to paint 
and fi lm thickness were all minutely deliberated 
and explored through substantiative experiment, 
transcending division borders and with complete 
cooperation from our suppliers. This is how the 
Aqua-Tech Paint System, which boasts amongst 
the world’s lowest level of both VOC and CO2 
emissions, came to be. The quality of the fi nish 
and coating functions is even better than before 
when a primer was used. Implementation of 
this system commenced in June 2009, and was 
completed at the Head Office Ujina Plant No.1 
by the end of 2012.
Mazda painting engineers are striving to 
further reduce the impact of the painting 
process on the environment, such as by 
lowering the baking temperature. "I now have 
an understanding of the role and the scheme of 
each of the elemental technologies. I would like 
to make use of this understanding to move on 
to the next step," says Matsuda. Accumulation 
of experience and knowledge yields and 
cultivates new technologies.

Seeking Reduction in Both 
VOC and CO2 Emissions

Aiming for Number One 
in All Indices

CLOSE UP

Environmental 
Protection
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Checking samples under lighting similar to natural sunlight

■ VOC emissions
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*1 The painting method where the primer, color base and 
clear coatings are layered while still wet, eliminating the 
conventional drying process after the primer.

*2 Implementation at major overseas plants completed in 
2008

*3 The ability of a coating to endure a combination of 
degrading elements such as light, heat, and water, when 
used outdoors.



38 Mazda Sustainability Report 2013

■ Mazda’s Approach to the Environment
Global warming is an issue of critical importance for the human race. Mazda recognizes  
that environmental issues are one of the highest-priority areas of CSR, and actively adopts 
initiatives to promote a low-carbon, recycling-oriented society in harmony with nature.  
These efforts are refl ected in all of Mazda’s corporate activities with the aim of achieving a 
sustainable society.

■ Philosophy and Policies
Mazda carries out its corporate activities with the aim of fulfilling its corporate vision (see p.10). 
To this end, Mazda established the Mazda Global Environmental Charter as the basic policy 
for environmental matters in the Mazda Group. The Charter, which states “The Mazda  
Group aims to promote environmental protection and contributes to a better society while 
maintaining harmony with nature in its business activities worldwide”, along with the fi ve 
Action Guidelines from the basis of Mazda’s approach to the environment. The Company  
carries out corporate activities related to products and technologies; manufacturing,  
logistics, and office operations; social contributions, respectively in consideration of the  
environment.
Specific targets and results are laid out in the Mazda Green Plan, the Company’s  
environmental midterm plan. By using the PDCA (plan-do-check-act) cycle when executing 
activities and following up on their results, Mazda can effectively reduce impact on the  
environment. In FY March 2013, Mazda executed various efforts in each area based on the 
Mazda Green Plan 2020, and was able to achieve most of its goals (see pp. 40-42).  a

Mazda CSR Management Environmental Protection Social Contributions Customer Satisfaction Respect for People

Basic Approach on 
Environmental Protection

Mazda views environmental protection as an urgent issue for 
humanity, and the highest priority issue facing automakers.

The Mazda Global Environmental Charter

Environmental 
Principles

The Mazda Group aims to promote environmental protection and contribute to a better society while 
maintaining harmony with nature in its business activities worldwide.
・We will contribute to society by creating environmentally friendly technologies and products. 
・We will use the Earth’s resources and energy sparingly and never overlook environmental considerations when conducting our business. 
・We will do our part to improve the environment by working with local communities and society.

(Established in 1992; revised in April 2005)

1. Creation of Environmentally Sound Technologies and Products 
We are committed to the task of creating clean technologies, including methods to achieve cleaner exhaust emissions and reductions in CO2 
emissions, and the development of clean-energy vehicles.
We will promote the creation of products that are environmentally friendly from planning and development to manufacturing, use and 
recycling/disposal. 

2. Corporate Activities in Consideration of Conserving Resources and Energy 
We will actively promote resource-saving and recycling activities to conserve the Earth’s limited resources. 
We will strive to diversify energy sources and use them efficiently.
We will promote the appropriate disposal and recycling of end-of-life vehicles. 

3. Corporate Activities in Pursuit of a Cleaner Environment 
We will comply with environmental laws and regulations, and will also impose voluntary controls for higher standards and implement 
self-regulated controls.
We will promote the development of new technologies and the introduction of new systems in our pursuit of a cleaner environment. 

4. Working with Business Partners to Create a Better Environment 
We will actively provide our employees with education and information about environmental protection to enhance their awareness of the global 
environment.
We will work in close cooperation with each other to achieve better environmental protection. 

5. Creating a Better Environment in Cooperation with Local Communities and Society 
We will work actively to understand and appreciate society’s requirements for the environment and reflect them in our business activities.
We will disclose and publicize environment-related technologies, systems and information.
We will not only conduct our own environmental activities, but will also actively participate in social activities for the conservation of the 
environment. 

Action Guidelines

a Philosophy and Policies for Environmental 
Initiatives

Low-carbon Recycling-oriented in harmony 
with nature

Mazda’s future vision of society

Mazda Green Plan

The Mazda Global Environmental Charter

Corporate Vision
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■ Approach on the Mazda Green Plan 2020
Based on the “Philosophy and Policies” for environmental initiatives, being premised on “Mazda’s 
Vision of a Future Society and its Relationship with Vehicles”, the plan, centered around the following 
three main perspectives, is developed.  a
Ⅰ. Themes to Be Resolved in the Future
Mazda considers the following as issues that both customers and society expect automakers to make 
positive contributions toward:
　1. Energy- and Global-Warming-Related Issues

Undertaking measures to reduce CO2 emissions over the entire life cycle of a vehicle.
　2. Promoting Resource Recycling

Reducing waste from vehicles, the vehicle manufacturing and shipping processes, and disposal 
of end-of-life vehicles, as well as actively promoting the comprehensive recycling of resources.

　3. Cleaner Emissions
Reducing various emissions/waste (aside from CO2) from vehicles and manufacturing processes, 
especially emissions with highly adverse environmental impacts.

　4. Environmental Management
Develop environmental management throughout the entire Group and supply chain.

Ⅱ. Mazda’s Initiatives (two areas)
　a.Vehicles and Vehicle Technology

Contributing to a reduced environmental impact through products and technology
　b.Manufacturing, Logistics, Offi ce Operations, Social Contributions, etc.

Contributing to a reduced environmental impact through all activities (excluding those related to 
products and technology)

Ⅲ. Consideration of the Entire Vehicle Life Cycle
Mazda is making efforts to reduce environmental impact throughout the entire product life cycle. 
Approximately 80% of CO2 emissions occur over the period from customer use to disposal-an 
overwhelming percentage of overall emissions (see p.64).
　● Manufacturing and logistics (materials manufacturing, and vehicle manufacturing): accounts for 

approximately 20%
　● Product use and disposal (use by customer, maintenance, disposal and recycling): accounts for 

approximately 80%

Mazda Green Plan 2020 Mid-
Term Environmental Plan

Based on the Mazda Green Plan 2020 Mid-Term Environmental Plan, 
Mazda is pressing forward with environmental initiatives, with its 
sights set on 2020.

With the goal of a 50% reduction in greenhouse gases globally by 2050 (compared with 1990 levels), a target agreed to at the G8 Summit at Toyako, Hokkaido, in 2008, the 
world has begun working toward the achievement of a low-carbon society with a reduced burden on the environment by revising energy-use patterns. This movement is paving 
the way toward a sustainable society that values recycling in order to effectively use limited resources, one that also coexists in harmony with nature, as well as allowing for the 
stable continuation and progress of humankind. Specifi c efforts include, but are not limited to, diversifi cation of energy sources (renewable sources such as solar power, and 
non-CO2-emitting sources such as hydrogen and biofuels), diffusion of activities based on the three Rs (reduce, reuse and recycle), and promotion of biodiversity.
Regarding vehicles, demand the world over has diversifi ed to include preferences based on regional needs, vehicle characteristics, fuel performance and characteristics, and 
other factors. This demand profi le will only grow more complex in the future. A multi-solution approach is needed to respond to these diverse demands. Mazda’s expectation is 
that greatly improved internal combustion engines, alternative fuels such as natural gas and biofuels, and new types of vehicles that do not emit CO2 by using energy sources 
such as electricity and hydrogen, and other such innovations, will provide those solutions. Going forward, Mazda believes it is necessary to push the limits of what is possible as 
the Company carefully plots the direction for its brand and technologies.

Around 2020, Mazda sees society on the way toward achieving a sustainable society while still maintaining the use of fossil fuels (oilbased fuels, etc.) as its basic 
energy source. From energy security viewpoint, we expect the evolution of efficient fuel-use-technology for diverse fuels meeting with unique characteristics of  
each market/country, and the further introduction of low-carbon technology for several kinds of fuel/energy (electricity, gas, etc.)/materials/products covering all 
life-cycle processes (from production to consumption by users). Many products and services will be evaluated based on their environmental performance throughout 
their life cycle.
Regarding vehicles, highly effi cient internal-combustion engines like gasoline and diesel engines, using liquid fuels (oil, biofuels, etc.) will be mainly used as a base 
because of their high energy-preservation characteristics for mobility use, and additional innovations that contribute to increased fuel economy, such as fuel-saving 
technologies (idling-stop systems, regenerative braking, hybrid systems), highly efficient transmissions, and reduced vehicle weight will also be implemented.  
Moreover, technological innovations to support combustion technologies corresponding to diverse fuels and use of natural gas or biofuels that emit less CO2 are 
also expected. At the same time, electric vehicles, which do not emit CO2 during running, will also be introduced. On top of these trends, large-scale approaches 
such as reducing traffi c congestion in urban areas will contribute toward the greater goal of realizing a low-carbon society.

Mazda’s Vision of a Future Society and its Relationship with Vehicles

Around 2050: A sustainable society that aims for low-carbon, recycling-oriented, and coexisting in harmony with nature

Around 2020: A low-carbon society in which CO2-reducing technologies have become widespread

1.
Energy- 
and Global-
Warming-
Related 
Issues

2.
Promoting 
Resource 
Recycling

3.
Cleaner 
Emissions

4.
Environ-
mental 
Management

a. Vehicles and vehicle technology

b. Manufacturing, logistics, 
office operations, social contributions, etc.

Reduce environmental impact 
throughout the entire vehicle life cycle

a Approach on the Mazda Green Plan 2020
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To execute the Mazda Green Plan 2020, three committees set the following approaches and  
targets to promote each effort.
Products and technologies: Product Environment Committee
Mazda provides all customers who purchase Mazda vehicles with driving pleasure as well as  
outstanding environmental and safety performance.
Manufacturing, logistics, and offi ce operations: Business Site Environment Committee
Mazda contributes toward realizing a low-carbon society through achieving even greater  
gains in operating efficiency by introducing low-CO2-emission production technologies and  
unwavering actions for constant improvement in the entire Mazda Group in Japan.
Social contributions (environmental area): Social Contribution Committee
Based on the three pillars of Mazda’s social contribution activities regarding the environment 
and safety performance, human resources development and community contributions, and a  
group-wide, global perspective, Mazda commits to disclosure and raising public awareness of 
environmental issues through its main business as an automobile maker. The Company also  
focuses on collaboration with regional communities, including volunteer activities.

Approaches and Targets in Each Area for 2020

Targets and Actions in the Mazda Green Plan 2020 Mid-Term Environmental Plan (Self-assessment key  ○: Accomplished, △: Nearly accomplished, X: Not accomplished)

※1  エネルギー起源CO２は日本自動車工業会（自主行動計画、2011年度の係数を使用）の基準に基づき、その他の温室効果ガス排出量および物流量は、省エネ 法および温対法に準拠。

Domain Item Targets and actions by 2020 
(*2015)

FY March 2013 Self-
assessment

FY March 2014

Targets and actions Results Targets and actions

1. Energy- and Global-Warming-Related Issues

a. Vehicles 
and vehicle 
technology

①Respond to 
fuel economy 
standards in 
each country/
region.

Introduce technology to raise fuel 
economy, to respond fully to the 
fuel economy standards of each 
country/region. (*2015 target)

Each country/region: Fully achieve 
fuel economy / greenhouse gas 
standards.

Achieved fuel economy / greenhouse 
gas standards in Japan, US and China. ○

Each country / region: Fully 
achieve fuel economy / 
greenhouse gas standards.

②Improve 
fuel economy 
using 
SKYACTIV 
TECHNOLOGY.

Raise the average fuel economy 
of the Mazda vehicles sold 
worldwide by 30% by 2015, 
compared with 2008 levels. (*2015 
target)

Promote SKYACTIV TECHNOLOGY 
steadily and introduce i-ELOOP 
(regenerative braking system), Step 
2 of the Building-Block Strategy.

Achieved the introduction of i-ELOOP 
as the Step 2 of Building-Block Strategy. ○

Steady promotion of SKYACTIV 
TECHNOLOGY and mass 
production start of hybrid 
vehicles with electric motor 
drive technologies, Step 3 of the 
Building-Block Strategy, so as 
to complete the Building-Block 
Strategy.

③Promote 
development 
of next-
generation 
vehicles using 
biofuels, 
electrical 
power, 
hydrogen, 
etc.

Promote development of 
technologies supporting 
alternative fuels such as biofuels 
and synthetic fuels. (*2015 
target)

Promote development of 
technologies supporting 
alternative fuels such as biofuels 
and synthetic fuels.

Sold vehicles in compliance with E10 
of the US and Europe, E20 of Thailand, 
etc., and promoted the development of 
technologies supporting alternative fuel 
such as biofuels and synthetic fuels.

○
Promote the development 
of technologies supporting 
alternative fuels such as biofuels 
and synthetic fuels.

Promote development of electric 
motor drive technologies. (*2015 
target)

Promote development of hybrid 
system technologies (market 
introduction in 2013).

Promoted development of hybrid 
system technologies (market 
introduction in 2013).

○ Introduction of hybrid system 
vehicles.

Introduce Demio-based EV.
Introduced Demio-based EVs mainly 
to local governments and corporate 
customers.

○ Conduct market follow-up of 
Demio EV.

Advance development and 
introduction of hydrogen rotary 
engine vehicles. (*2015 target)

Conduct leasing and market follow-
up of the Hydrogen RE vehicles, 
and promote development of 
vehicles with the Hydrogen RE 
range extender system.

• Conducted market follow-up of the 
Hydrogen RE vehicles.

• Promoted development of vehicles 
with the Hydrogen RE range extender 
system.

○
Conduct market follow-up of 
the Hydrogen RE vehicles and 
introduce vehicles with the 
Hydrogen RE range extender 
system.

b. Manufacturing, 
logistics, offi ce 
operations, 
social 
contributions, 
etc.

④Reduce CO2 
emissions from 
factories and 
offi ces.

Reduce CO2 emissions from all 
Mazda Group factories and offi ces 
in Japan by 28% or more compared 
with 1990 levels.*1

Reduce CO2 emissions from all 
Mazda Group factories and offi ces in 
Japan by 36% compared with 1990 
levels.*1

Reduced CO2 emissions from all Mazda 
Group factories and offi ces in Japan by 
47.2% compared with 1990 levels.*1

○
Reduce CO2 emissions from all 
Mazda Group factories and offi ces 
in Japan by 40% compared with 
1990 levels.*1

⑤Reduce CO2 
emissions from 
logistics.

Reduce CO2 emissions from all 
Mazda Group logistics operations 
in Japan by 50% compared with 
1990 levels.*2

Reduce CO2 emissions from all 
Mazda Group logistics operations 
in Japan by 55% compared with 
1990 levels.*2

Reduced CO2 emissions from all Mazda 
Group logistics operations in Japan by 
59.6% compared with 1990 levels.*2

○
Reduce CO2 emissions from all 
Mazda Group logistics operations 
in Japan by 55% compared with 
1990 levels.*2

*1 Emissions volume of energy-origin CO2 are calculated based on standards of the Japan Automobile Manufacturers Association, Inc. (JAMA) (voluntary action plan, using the coeffi cient of FY March 2012 ), and 
those of other greenhouse gases are in compliance with the Energy Saving Act and the Law Concerning the Promotion of Measures to Cope with Global Warming.

*2 CO2 emissions volume of distribution are calculated in compliance with the Energy Saving Act and the Law Concerning the Promotion of Measures to Cope with Global Warming.
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(Self-assessment key  ○: Accomplished, △: Nearly accomplished, X: Not accomplished)

Domain Item Targets and actions by 2020 
(*2015)

FY March 2013 Self-
assessment

FY March 2014

Targets and actions Results Targets and actions

2. Promoting Resource Recycling

a. Vehicles 
and vehicle 
technology

⑥Promote 
vehicle 
recycling.

Develop vehicles that are easy to 
disassemble and recycle. (*2015 
target)

Promote development of plastic 
parts, etc., that are easy to 
disassemble and recycle.

• Adopted easy-to-disassemble 
structure for instrument panel, 
bumpers, harnesses, etc. for the 
new Atenza. (Nov. 2012)

• Used thermoplastic, an easily 
recyclable material, for the 
automatic transmission gearstick 
knob, dashboard insulator, etc.

○
Promote development of plastic 
parts, etc. that are easy to 
disassemble and recycle.

Expand use of bioplastics. (*2015 
target)

Develop and implement 
bioplastics.

Used in the new Atenza radiator tank. 
(Nov. 2012) ○ Develop and implement 

bioplastics.

Promote further increases in the 
ASR recycling ratio and the total 
vehicle recycling ratio. (*2015 
target)

ASR recycling ratio: 93% or more. ASR recycling ratio: achieved 96% ○ ASR recycling ratio: 95% or more.

Actual vehicle recycling ratio: 95% 
or more.

Actual vehicle recycling ratio: achieved 
99%. ○ Actual vehicle recycling ratio: 

95% or more.

Promote bumper-recycling 
technology. (*2015 target)

Promote collection of damaged 
bumpers from Mazda dealerships.
Total collection rate: 80% or more.

Collected bumpers: approx. 76,900
(Total collection rate: 80%). ○

Promote collection of damaged 
bumpers from Mazda dealerships.
Total collection rate: 80% or more.

Promote continuation/expansion 
of bumper-to-bumper recycling of 
ELVs.

Continued the world-fi rst horizontal 
recycling, from ELV bumpers to new 
bumpers in the Hiroshima region.

○ Continue/expand bumper-to-
bumper recycling of ELVs.

b. Manufacturing, 
logistics, offi ce 
operations, 
social 
contributions, 
etc.

⑦Reduce 
waste volumes, 
promote 
recycling.

Reduce direct landfi ll waste to 
zero across the entire Mazda 
Group in Japan.

Reduce direct landfi ll waste across 
the entire Mazda Group in Japan 
to 1% of total or less.

Reduced direct landfi ll waste across the 
entire Mazda Group in Japan to 0.7% of 
total.

○
Reduce direct landfi ll waste 
across the entire Mazda Group in 
Japan to 1% of total or less.

⑧Reduce 
packaging 
volume used.

Reduce volume of packaging and 
wrapping across the entire Mazda 
Group in Japan by 45% compared 
with 1990 levels.

Reduce volume of packaging and 
wrapping across the entire Mazda 
Group in Japan by 50% compared 
with 1990 levels.

Reduced volume of packaging and 
wrapping across the entire Mazda Group 
in Japan by 65.9% compared with 1990 
levels.

○
Reduce volume of packaging and 
wrapping across the entire Mazda 
Group in Japan by 50% compared 
with 1990 levels.

⑨Reduce 
volume of 
water used 
and promote 
effective use 
of water.

• Reduce volume of water used 
across the entire Mazda Group 
in Japan.

• Reduce volume of tap water 
used by 10% compared with 
1990 levels.

• Reduce volume of water 
used across the entire Mazda 
Grouping Japan.

• Reduce volume of tap water 
used by 10% compared with 
1990 levels.

• Reduced volume of water used across 
the entire Mazda Group in Japan.

• Reduced volume of tap water used by 
18.3% compared with 1990 levels.

○

• Reduce volume of water used 
across the entire Mazda Group 
in Japan.

• Reduce volume of tap water 
used by 15% compared with 
1990 levels.

3. Cleaner Emissions

a. Vehicles 
and vehicle 
technology

⑩Ensure 
cleaner 
vehicle 
exhaust gas 
emissions.

Introduce and promote low-
emission vehicles to improve 
air quality in each country and 
region. (*2015 target)

Promote the introduction of low 
emission vehicles that meet the 
needs of each country and region.

Japan: 97% (vehicle number ratio) of 
passenger vehicles met the SU-LEV (★
★★★) standard.

○
Promote the introduction of low-
emission vehicles that meet 
the needs of each country and 
region.

United States: Introduced low-emission 
vehicles that meet Tier2/LEV2 
regulations in all product lines.

Europe: All product lines met the Euro 
5/6 standards.

China: Developed vehicles that meet 
Euro 5 standards or equivalent levels.

Other: Introduced low-emission vehicles 
that meet the needs of each country 
and region.

⑪Reduce 
inclusion of 
substances of 
environmental 
burden in 
products.

Reduce VOCs in vehicle interiors 
(*2015 target).

Pass Ministry of Health, Labour 
and Welfare (MHLW) guidelines for 
the indoor aerial concentration in 
all new vehicles.

Passed the Ministry of Health, Labor 
and Welfare (MHLW) guidelines with the 
new Atenza (Nov. 2012).

○
Pass Ministry of Health, 
Labour and Welfare (MHLW) 
guidelines for the indoor aerial 
concentration in all new vehicles.

Promote development and 
adoption of car air-conditioning 
systems using new refrigerants of 
low environmental impact (*2015 
target).

Promote development and 
adoption of car air-conditioning 
systems using new refrigerants of 
low environmental impact.

Developed a car air-conditioning system 
using a refrigerant of low environmental 
impact and promoted its adoption to 
new model vehicles.

○
Promote development and 
adoption of car air-conditioning 
systems using new refrigerants of 
low environmental impact.

b. Manufacturing, 
logistics, offi ce 
operations, 
social 
contributions, 
etc.

⑫Reduce 
waste 
volumes 
of PRTR 
substances.

Reduce waste volumes of PRTR 
substances across the entire 
Mazda Group in Japan.

Reduce waste volumes of PRTR 
substances across the entire 
Mazda Group in Japan.

Increased waste volumes of PRTR 
substances across the entire Mazda 
Group in Japan by 1.7% compared with 
FY March 2012 levels. (On a specifi c 
consumption basis, 3.7% reduction from 
FY March 2012)

△
Reduce waste volumes of PRTR 
substances across the entire 
Mazda Group in Japan to an 
average.

⑬Reduce 
volumes of 
VOC waste 
emissions.

Reduce volumes of VOC waste 
emissions to an average 23 g/m2 
or less across all Mazda lines.

Reduce volumes of VOC waste 
emissions to an average 27 g/m2 
or less across all Mazda lines.

Reduced volumes of VOC waste 
emissions to an average 24.9 g/m2 
across all Mazda lines.

○
Reduce volumes of VOC waste 
emissions to an average 24.5 g/
m2 or less across all Mazda lines.
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(Self-assessment key  ○: Accomplished, △: Nearly accomplished, X: Not accomplished)

Domain Item Targets and actions by 2020 
(*2015)

FY March 2013 Self-
assessment

FY March 2014

Targets and actions Results Targets and actions

4. Environmental Management

a. Vehicles 
and vehicle 
technology

⑭Promote 
life cycle 
assessment 
(LCA).

Expand implementation of LCA. 
(*2015 target)

Steadily implement LCA in new 
vehicles.

LCA was implemented in the new 
Atenza. ○ Steadily implement LCA in new 

vehicles.

⑮Promote 
an integrated 
approach 
to traffi c 
systems.

Improve driving technique 
and promote activities to raise 
awareness. (*2015 target)

Promote awareness-raising 
activities to improve driving 
techniques and continue 
introduction of intelligent-Drive 
Master (i-DM).

Introduced Intelligent-Drive Master(i-DM), 
a system that supports effi cient, smooth 
and fun driving, in the new Atenza and 
upgraded Premacy.

○

Enhance awareness-raising 
activities by promoting 
improvement of driving 
techniques with intelligent-
Drive Master(i-DM) while 
further developing/utilizing 
i-DM systems, and encourage 
advancement from personal eco-
driving to facilitation of smooth 
traffi c fl ows, with the aim of 
contributing to entire society.

b. Manufacturing, 
logistics, offi ce 
operations, 
social 
contributions, 
etc.

⑯Reduce the 
environmental 
risk of the 
Mazda Group 
in Japan.

Promote environmental 
protection activities among 
Mazda Suppliers.

Expand promotion of the Mazda 
Supplier CSR Guidelines. Revise if 
necessary.

• Cascaded the Guidelines to all 
suppliers, and requested compliance.

• No revision.
○

(This item is integrated into FY 
March 2014 CSR Targets. (For 
details, see p. 12))

Expand promotion of the Mazda 
Green Purchasing Guidelines. 
Revise if necessary.

• Cascaded the Guidelines to all 
suppliers, and requested compliance.

• No revision.
○

Expand promotion of the Mazda 
Green Purchasing Guidelines and 
revise if necessary.

Promote the establishment and 
introduction of environmental 
management systems (EMS).

• Support 100% establishment of 
EMS among major Suppliers.

• Support and enhance EMS at 
secondary Suppliers.

• Supported 100% establishment of 
EMS among major purchasers.

• Supported and enhanced EMS at 
secondary purchasers.

○
• Support 100% establishment of 

EMS among major purchasers.
• Support and enhance EMS at 

secondary purchasers.

Promote introduction of EcoAction 
21 at all Mazda Group dealers in 
Japan.

Promoted introduction of EcoAction 
21 at all Mazda Group dealers in 
Japan by encouraging shops to obtain 
certifi cation.

○
Promote introduction of 
EcoAction 21 in all Mazda Group 
dealers in Japan.

Operate and promote EMS at three 
auto parts sales companies.
* Target is three companies, due to 
one fewer equity method affi liate.

Operated and promoted EMS at 
three auto parts sales companies 
and confi rmed proper operation with 
periodic reports, etc.

○
Operate and promote EMS at 
fi ve auto parts sales companies 
across Japan.

⑰Inform the 
public about 
the Mazda 
Group’s 
environmental 
protection 
activities.

Disseminate information about 
the Mazda Group’s environmental 
protection activities worldwide by 
hosting and actively participating 
in environmental events.

Disseminate information about 
the Mazda Group's environmental 
protection activities, both in-house 
and outside the company, focusing 
on SKYACTIV TECHNOLOGY, 
especially on clean diesel, by 
hosting and actively participating 
in environmental events.

Disseminated information within 
and outside of the Group through 
13 environmental events including 
participation in Eco-Products 2012 
and hosting of the
Sustainable Zoom-Zoom Forum.

○

Disseminate information about 
the Mazda Group's environmental 
protection activities, both in-
house
and outside the company, based 
on SKYACTIV TECHNOLOGY and 
the Building-Block Strategy (incl. 
hybrid technologies) by hosting 
and actively participating in 
environmental events.

⑱Promote 
activities 
to raise 
awareness of 
environmental 
issues.

• Actively disseminate 
environmental information 
to improve environmental 
awareness among Mazda 
and Mazda Group company 
employees.

• Actively disseminate 
environmental information 
to improve environmental 
awareness among Mazda 
customers.

Raise awareness among Mazda 
and Mazda Group company 
employees as well as customers 
regarding environmental problems 
that society faces and measures 
that the Mazda Group is taking 
throughout the entire life cycle 
to reduce environmental impacts, 
with particular focus on saving 
energy.

• Implemented cool biz, warm biz, light-
down and other campaigns targeting 
employees of Mazda and Group 
companies.

• Established Mazda Biodiversity 
Guidelines and started in-house 
awareness-raising activities.

• Held environmental events to 
raise environmental awareness of 
customers when using their cars by 
communicating methods of improving 
fuel effi ciency, etc.

○

Raise awareness among Mazda 
and Mazda Group company 
employees as well as customers 
regarding the environmental 
problems that society faces and 
the cooperation for the measures 
that the Mazda Group is taking 
throughout the entire life cycle to 
reduce environmental impact.

⑲Promote 
environmental 
protection 
activities in 
partnership 
with regional 
communities.

• Promote environmental 
protection activities in regional 
communities by taking part 
in environmental volunteer 
activities (including regional 
cleanups and efforts to preserve 
biodiversity) and dispatching 
instructors to regional 
events and schools to offer 
environmental education.

• Promote regional activities 
to deepen understanding 
of biodiversity and forest 
preservation.
Participate actively in regional 
cleanups.

• Dispatch environmental 
instructors to teach about the 
environment, taking the desires 
of regional communities into 
consideration.

• Regional cleanups (41 times, with 
approx. 5,300 total participants)

• Forest preservation activities (conducted 
once, though 4 times planned*, with 
44 total participants) *Due to bad 
weather

• Dispatched instructors to elementary, 
junior high and senior high schools 
and universities 31 times.

○

• Promote regional activities 
to deepen understanding 
of biodiversity and forest 
preservation. Participate 
actively in regional cleanups.

• Communicate actively with 
regional communities and 
dispatch instructors to teach 
about the environment based 
on their needs.
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 IMPROVEMENT OF BASE 
TECHNOLOGIES AND THE BUILDING-
BLOCK STRATEGY

Mazda is actively developing unique technologies to help achieve a 
sustainable society.

■ Mazda’s Vision on Product Environmental Performance
As vehicle ownership continues to expand around the world, automobile manufacturers must 
redouble their efforts to achieve cleaner exhaust emissions, and improve fuel economy in order 
to cut CO2 emissions and help reduce the world's dependence on increasingly scarce fossil  
fuels. Mazda considers it necessary to develop a multi-solution approach to automobile-related 
environmental issues that takes into account various factors such as regional characteristics, 
vehicle characteristics and types of fuel.  a

■ Improving the Fuel Economy of Mazda Vehicles 30% by 2015
Mazda has set a goal of raising the average fuel economy of Mazda vehicles sold worldwide by 
2015 by 30% compared with 2008 levels.
Based on the Sustainable Zoom-Zoom long-term vision for technology, Mazda cuts CO2 emissions 
through improved fuel economy and provides all customers who purchase Mazda vehicles with 
both driving pleasure and outstanding environmental and safety performance.  b

■ Promoting the Building-Block Strategy
Mazda adopts the Building-Block Strategy to realize its goal of raising the average fuel  
economy of Mazda vehicles sold worldwide by 2015 by 30% compared with 2008 levels.  
Even in 2020, Mazda expects that the world’s key energy sources will continue to be mainly  
petroleum-based and that the majority of vehicles will still be powered by internal combustion 
engines. Consequently, Mazda’s Building-Block Strategy prioritizes improvements in base  
technologies such as improving the engine’s thermal effi ciency and reducing the weight of the 
vehicle body. The next step of the Building-Block Strategy is the gradual introduction of electric 
devices such as idle-stop, brake energy regeneration, and hybrid powertrains. This approach  
to reducing total CO2 emissions does not rely on a small proportion of eco-friendly models  
and enables Mazda to offer customers both driving pleasure and excellent environmental  
and safety performance. Furthermore, such vehicles can be offered to customers all over the 
world, including those in developing countries which may lack special infrastructure.

● New Mazda6/Atenza adopts full range of SKYACTIV TECHNOLOGY (November 
2012)

● Upgraded Premacy incorporates SKYACTIV-G and SKYACTIV-DRIVE  (January 
2013)

Key Topics

a

Multiple Solutions

At present

Environmental 
challenges facing 
the automotive 
industry
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Automotive Industry Initiatives to Meet 
Environmental Challenges

b Improving Average Fuel Economy

2001 2008 2015 (year)

Approx. 30%

Plan to raise average fuel economy of 
Mazda vehicles sold globally by 
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*1 A system that converts a vehicle’s kinetic energy during deceleration into electricity for reuse

Graphic representation of global market share of powertrain technologies
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● Introduction of hybrid technology 

and idling stop technology
● Expanded use of electric device 

technologies and increased 
introduction of electric vehicles

● Stricter fuel economy standards globally
● Need for big boost in energy efficiency
● Expanded adoption of electric device 

technologies

Anticipated Expansion in Adoption of Environmental Technologies (Through 2020)
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Comprehensive Improvements of base technologies by SKYACTIV TECHNOLOGY
The term SKYACTIV TECHNOLOGY covers all Mazda's innovative next-generation base  
technologies. Mazda is making comprehensive improvements in base technologies, such as  
enhancing the efficiency of powertrain components including the engine and transmission,  
reducing vehicle body weight, and improving aerodynamics. The number of models featuring 
SKYACTIV TECHNOLOGY has steadily increased since the first SKYACTIV-G engine was  
introduced in the 2011 upgraded Demio. The CX-5, launched in February 2012, was the fi rst 
model to incorporate the full range of SKYACTIV technologies including the gasoline engine,  
diesel engine, transmission, body and chassis. The new Atenza/Mazda6, launched in November 
2012, is also a full-SKYACTIV model. Moving forward, Mazda plans to steadily increase the  
number of models around the globe that incorporate the full range of SKACTIV TECHNOLOGY.
Gradual introduction of electric devices  c
Based on the Building-Block Strategy, base technologies and electric device technologies are 
combined in the following three steps.
Step 1: Battery Management Technology (Idling Stop System "i-stop")
The i-stop system automatically shuts the engine off temporarily when the vehicle comes to  
a standstill. The use of i-stop alone can improve fuel economy by 7% to 10% (as measured in 
Japanese models). Mazda installed i-stop in the upgraded Axela/Mazda3 in 2009 and has been 
expanding it to other models. In February 2012, i-stop was installed in the CX-5 equipped with 
the SKYACTIV-D 2.2 clean diesel engine, marking the fi rst use of an idling stop system in a  
diesel engine passenger car in Japan.
Step 2: Brake Energy Regeneration Technology (i-ELOOP)  d
Mazda has developed the world's first brake energy regeneration system for a passenger  
vehicle that uses a capacitor as an electricity storage device*1. It is the groundbreaking  
system, which Mazda calls 'i-ELOOP'. As the vehicle decelerates, the system converts kinetic  
energy into electricity, which can be used later as needed. i-ELOOP is particularly effective in 
improving fuel economy in real-world driving situations with frequent acceleration and braking. 
The system was introduced in 2012 with the new Atenza/Mazda6.
Step3: Electric Motor Drive Technology (Hybrid System)
This type of system improves overall energy efficiency using an electric motor to assist  
gasoline engines at times when energy effi ciency is low, such as when a vehicle is running at 
low engine speeds or during low-load operation. The combination of this hybrid system with  
the systems mentioned in steps 1 and 2 can produce a substantial boost in overall effi ciency.
　● Mazda is aiming to begin sales of hybrid vehicles by the end of 2013, starting in Japan. (The 

hybrid system will be licensed from Toyota Motor Corporation.)
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*1 Energy storage device that charges and discharges electricity 
on the electric double-layer principle without involving a 
chemical reaction

* Left image is Mazda’s next-generation midsize sedan concept Mazda 
TAKERI.

Electric double-layer capacitor

DC/DC converter12–25V variable voltage alternator

d Brake Energy Regeneration System "i-ELOOP"

Vehicles require electricity to power variety of electrical 
components such as headlamps, air-conditioner and 
audio equipment. Electricity is generated by using engine 
power to turn a power generator called an alternator. 
Approximately 10% of engine output is said to be used 
not for driving, but to generate electricity to power the 
electrical components.
The goal in developing i-ELOOP was to eliminate the need 
for the engine to generate electricity.

c

Mazda aims to further boost environmental performance by 
gradually adding electric device technologies to base engines 
with excellent environmental performance.

Plug-in
hybrids,*

etc.

Idling stop
system

Regenerative
braking

Gasoline
hybrids

*Hybrid vehicle with a battery that can be charged with
  household power supply

Electric
vehicles

Improved Base Technologies (Powertrains, 
Reduced Body Weight, etc.)

Step1 : 
Battery Management Technology (Idling Stop 
System ‘i-stop’)

Step2 : 
Regenerative Braking (Regenerative 
Braking System ‘i-ELOOP’)

Step3 : 
Motor Drive Technology 
(Hybrid System)

Hydrogen
hybrids

Gradual Application of Electric Devices 
Technologies (Building-Block Strategy)

Event hosted by the Clean Diesel Promotion Association

TOPICS  Prevailing of Clean Diesel Engines

Mazda believes that there are multiple solutions to address environmental issues, not limited 
only to electric and hybrid vehicles, and that clean diesel is a new alternative. With this belief, 
Mazda developed and launched SKYACTIV-D. While in Europe, diesel engine-powered vehicles 
account for about half of the total number of vehicles sales, the ratio is very low in Japan.  
Under this circumstance, Mazda introduced the CX-5 and the new Atenza (Mazda6 overseas) 
equipped with SKYACTIV-D, with the determination to create a market for diesel engines in 
Japan. As a result, the share of diesel engine-powered vehicles in Japan increased threefold 
from 0.4% in 2011 to 1.3% in 2012. Mazda 
will further increase its diesel engine 
models so as to widely offer customers the 
alternative of clean diesel engines.
Meanwhile, Mazda joined the Clean Diesel  
Promotion Association in April 2011 and 
is working in collaboration with the other 
members of the Association to promote the 
recognition of diesel engines by providing 
information at various events throughout 
Japan.
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SKYACTIV-G

SKYACTIV-D

SKYACTIV-MT

SKYACTIV-BODY

SKYACTIV-CHASSIS

SKYACTIV-DRIVE

Demio*

(From June 2011)

*Only introduced in Japan

Axela/
Mazda3
(From Sep. 2011)

Premacy*

(From Jan. 2013)

Biante*

(From May 2013)

Atenza/
Mazda6
(From Nov. 2012)

New Axela/
Mazda3
(Scheduled to be launched 
in 2013)

CX-5

(From Feb. 2012)

Highly efficient 6-speed automatic transmission
Direct shift feel and contributes to improved 
fuel economy

New-generation clean diesel engine
Excellent fuel efficiency and complies with 
global emissions regulations without 
expensive systems

Six-speed manual transmission
Light and crisp shift feeling, reduced weight 
and compact size

Lightweight body with high rigidity
High rigidity, light weight, and the 
excellent crash safety performance

High-performance, lightweight chassis
Highly rigid and light weight, excellent 
handling stability delivers driving 
pleasure

Highly efficient direct-injection 
gasoline engine
Excellent fuel efficiency, powerful 
torque

Introduction of SKYACTIV TECHNOLOGY



Mazda Demio EV specifi cations

Base model Mazda Premacy

Overall length 4,565mm

Overall width 1,745mm

Overall height 1,620mm

Seating capacity Five

Base engine
Mazda Hydrogen rotary engine (with 
a dual-fuel system)

Fuel Hydrogen and gasoline

Fuel tank
35 MPa high-pressure tank for 
hydrogen gas and a gasoline tank

Maximum output 110kW

Motor
Alternating current synchronous 

motor

Generator
Alternating current synchronous 

generator

Battery Lithium ion

Main Specifi cations of Mazda Premacy 
Hydrogen RE Hybrid

b
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■ Electric Vehicles
Mazda began leasing the Demio EV, an electric vehicle Mazda had independently developed 
based on the Mazda Demio, in October 2012 in Japan.
Using a highly effi cient lithium-ion battery and Mazda's unique electric motor, the Demio EV 
delivers an exhilarating driving experience, including powerful acceleration, precise handling 
and a comfortable ride. It also achieves an outstanding driving range of 200 kilometers (JC08 
mode test cycle, measured by Mazda). The Demio EV maintains the same cabin space and 
cargo carrying capacity as the base model Demio. As a zero-emissions vehicle that emits no 
CO2 or other pollutants during driving, Mazda sold 75 units in FY March 2013 mainly to local 
governments and corporate customers in the Chugoku region. Mazda will continue sales in FY 
March 2014, with plans to sell approx. 100 total units.  a

■ Development of the Hydrogen Rotary Engine
Hydrogen is clean energy that can be generated from various sources. Mazda has already 
introduced two models incorporating the Mazda hydrogen rotary engine: the Mazda RX-8 
Hydrogen RE(leasing started in 2006) and the Mazda Premacy Hydrogen RE Hybrid (leasing 
started in 2009). When the eco-friendly Mazda hydrogen rotary engine runs on hydrogen 
fuel, it emits no CO2. It also features a convenient dual-fuel system, so the car can run  
on gasoline if there is no hydrogen available. In Japan, Mazda has cumulatively delivered 
twelve of these vehicles on a lease basis to Iwatani Corporation, Hiroshima Prefecture, the 
City of Hiroshima, and Yamaguchi Prefecture. Mazda also delivered three of these vehicles 
in Norway and received much praise.
Hydrogen Rotary Engine & Hybrid System
Mazda Premacy Hydrogen RE Hybrid incorporates a hybrid system that improves energy effi ciency, 
delivers improved acceleration and has a driving range of 200 km with hydrogen.  b

Mazda CSR Management Environmental Protection Social Contributions Customer Satisfaction Respect for People

Developing Technologies 
for the Next Generation

Mazda is developing multiple practical solutions to the issues facing 
the automobile industry.

Mazda Premacy Hydrogen RE Hybrid

Hydrogen rotary engine
with dual-fuel system

Generator

Inverter

Motor

Hydrogen tank

Lithium-ion
battery

Gasoline tank

Overview of the Hydrogen RE Hybrid System

Hydrogen RE

Battery

Generator

Motor

Inverter

Model name Demio EV

Drive FF

Seating 
capacity Five

Dimensions 
and weight

Overall length/width/
height

*1

3900mm/
1695mm/
1490mm

Vehicle weight*1 1180kg

Performance

AC electric power 
consumption
(JC08 mode test cycle)*1

100Wh/km

Driving range on a 
single charge
(JC08 mode test 
cycle)*1

200km

Drive battery

Type Lithium-Ion batteries

Total voltage*1 346V

Total electric energy*1 20kWh

Motor
Max. output*1 75kW<102PS>/

5200 to 12000rpm

Max. torque*1 150N•m<15.3kgf•m>/
0 to 2800rpm

Charging time

Normal charge
(AC200V•15A)

*2
Approx. 8 hours (full 
charge)

Fast charge
*3 Approx. 40 minutes 

(80% charge)

Price (yen) 
(including tax) 3,577,000

*1 Measured by Mazda
*2 Amount of time required to charge battery after low battery 

warning light comes on. Given time is only a guide. Actual charging 
time may vary depending on air temperature and condition of 
power source.

*3 Amount of time required when using a 50 kW fast charger. Given 
time is only a guide. Actual charging time may vary depending on 
specifi cations of the charger.

a Electric Vehicle 'Demio EV'

TOPICS  Charging Stations Set Up

In line with the commencement of Demio EV leasing, Mazda set up charging stations at 
five locations including the Head Office (Hiroshima) and R&D Center Yokohama. These  
charging stations, equipped with both  
fast and normal chargers, are available  
to not only Demio EV users but also  
users of other automakers’ electric  
vehicles. By making the stations widely  
available, Mazda hopes to contribute to  
improved convenience for local users and 
residents.
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■ Compatibility with Bioethanol Mixed Fuel
Mixed fuel consisting partly of bioethanol, which is made from plants, is attracting attention in 
North America and Europe for its effectiveness in reducing CO2 emissions. Mazda is proud to 
sell vehicles that are compatible with this eco-friendly fuel.

Current Status
● Mazda vehicles that are compatible with E10 (gasoline mixed with 10% ethanol) are 

sold in North America and Europe.
● In Thailand, Mazda3 models compatible with E20 (gasoline mixed with 20% ethanol) 

became available in FY March 2008, and Mazda2 models corresponding to E20 became 
available in FY March 2010.

● In Japan, models equipped with a SKYACTIV-D 2.2 clean diesel engine that is 
compatible with B5 (diesel mixed with 5% biodiesel fuel) became available in FY March 
2012 for the CX-5 and in FY March 2013 for the new Atenza.

History of Mazda's Hydrogen Vehicle Development

1991 Announced the fi rst hydrogen rotary engine vehicle, the HR-X, at the Tokyo Motor Show

1993 Announced the second hydrogen rotary engine vehicle, the HR-X2, at the Tokyo Motor Show
Developed MX-5 test vehicle equipped with a hydrogen rotary engine

1995 Conducted Japan's fi rst public road tests of a hydrogen rotary engine vehicle, the Capella Cargo

2003 Announced a prototype RX-8 with the hydrogen rotary engine at the Tokyo Motor Show

2004 Tested the prototype RX-8 with hydrogen rotary engine on public roads

2005 Announced Premacy Hydrogen RE Hybrid concept car

2006 Began leasing of the world's fi rst hydrogen RE vehicle, the RX-8 Hydrogen RE

2007 Signed an agreement to provide RX-8 Hydrogen REs to HyNor, a Norwegian national transportation 
project

2008 Commenced public road tests in Norway with a RX-8 Hydrogen RE validation vehicle

2009 Commenced commercial leasing of the Premacy Hydrogen RE Hybrid in Japan Began leasing of RX-8 
Hydrogen RE for the HyNor Project
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Making Environmentally 
Conscious Vehicles

Mazda is committed to making vehicles that are environmentally 
conscious, and is actively engaged in developing technologies that 
support high-level environmental performance.

■ Improving Fuel Economy
The new Atenza with SKYACTIV-G 2.0, a highly efficient direct-injection gasoline engine, has 
approximately 30% better fuel economy compared with the old model with the same engine  
displacement.
The new Atenza with the SKYACTIV-D 2.2 clean diesel engine achieve impressive fuel effi ciency 
ratings of 20.0 km/L (automatic transmission) and 22.4 km/L (manual transmission).  a
In the future, application of SKYACTIV TECHNOLOGY will be expanded for further improvement 
of fuel economy.  b

■ Cleaner Gas Emissions
Mazda is committed to mitigating air pollution from exhaust gases.
To this end, the Company is working hard to develop low-emission vehicles. The Company is  
steadily bringing to market vehicles that clear both SU-LEV, Japan's certification system for  
ultra-low-emission vehicles, and Euro 6, the stringent emissions regulations of the European  
Union (EU).

● As of March 31, 2013, a remarkable 97% of Mazda passenger models (not including 
compact mini vehicles and OEM-supplied vehicles) were SU-LEV-certifi ed — the highest 
level*1 among Japanese automakers.  c

● The CX-5 and the new Atenza (Mazda6) equipped with the clean diesel engine SKYACTIV-D 
2.2 were qualifi ed for Euro 6 before the regulations took effect.

■ 22 Models Qualify for Eco-Car Tax Reductions
As of March 2013, 22 Mazda models qualify for the Japanese government's eco-car tax  
reduction*2, implemented in April 2009.
Among currently registered Mazda vehicles, approximately 80% meet the tax reduction's 
system. (Figures based on number of vehicles shipped in FY March 2013)  d

■ Introduction of the Intelligent Drive Master (i-DM)
The conventional eco drive support has evolved into i-DM, a drive support system that  
encourages drivers to drive in a safe, fun and environmentally friendly manner. This system 
was introduced with the new Demio (Japanese model) in June 2011, and subsequently in the 
Axela and CX-5. In FY March 2013, i-DM was introduced in the new Atenza. (See p. 112)

■ Supporting Eco-Friendly Driving in Japan
To encourage sustained efforts toward environmentally friendly driving, Mazda equips some 
of its vehicles with features such as eco lamps and an eco drive gauge that contribute to fuel-
economy gains in everyday driving.

*1 As of March 2013, according to Mazda data
*2 An automobile weight tax and automobile acquisition tax 

reduction are applied when consumers purchase environmentally 
friendly new cars meeting or exceeding requirements for fuel 
economy and exhaust gas emissions by the end of March 2014.

a Comparison of fuel economy between the new and old Atenza Sedan 
(Japanese AT models, fuel economy at JC08 mode test cycle)
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c Ratio of Certifi ed Low-Emission Passenger Vehicles (SU-
LEV) Shipped in Japan among the Passenger Vehicles 
Meeting the 2005 Emissions Standards (not including 
compact mini vehicles and OEM-supplied vehicles)

Tax reduction
rate Eligible models

100%

75%

50%

* Tax reduction measures differ according to factors such as model, 
   grade, and vehicle weight. (As of March 31, 2013)

7
models 

6
models 

9
models 

Demio, CX-5 (diesel), Atenza 
(diesel/gasoline), Carol(OEM), Flair 
(OEM), Flair Wagon (OEM), Titan 
CNG (OEM)

Axela, Premacy, CX-5 (gasoline), 
Familia Van (OEM), Carol (OEM), 
Flair (OEM)

Demio, Axela, Premacy, CX-5 
(gasoline), Biante, Atenza (gasoline), 
AZ Wagon (OEM), Carol (OEM), 
Titan (OEM)

d Eco-Car Tax Reduction in Japan

● The CX-5 and the new Atenza models equipped with the clean diesel 
engine SKYACTIV-D 2.2 were qualifi ed for Euro 6 before the regulations 
took effect.

Key Topics
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■ Expanded Adoption of Biomaterials
Mazda has produced new vehicle parts from plant-derived materials on a commercial basis,  
which have potential to facilitate society's shift away from the use of fossil fuels and reduce  
CO2 emissions.
First use was in the radiator tank of the upgraded Demio (Japanese model) with SKYACTIV-G; this 
has now expanded to Premacy/Mazda 5 (gasoline), the CX-5 and Atenza/Mazda6 (diesel). e
Mazda is currently undertaking technological development of bioplastics that use non-food 
materials.

■ Reduction of Vehicle Noise  f

Mazda has established its own noise standards that are even stricter than the most recent  
legal requirements, and the Company is working to make its vehicles produce less noise when 
driving.
Driving noise comes from a variety of sources such as the engine, the exhaust system, the air 
intake system, the drive train, and the tires. 
Mazda's in-house noise standards apply to all its vehicles, including both passenger vehicles  
and commercial vehicles.

■ Developed a Resin Material for Auto Parts that Trims Vehicle Weight
—Used in the CX-5 as the lightest bumper of its class— 

In cooperation with Japan Polypropylene Corporation, Mazda has developed a new resin  
material for auto parts that can maintain the same level of rigidity as conventional materials 
while trimming vehicle weight. The new resin enables the manufacture of thinner parts, which 
results in a signifi cant reduction in the amount of material used; when used for front and rear 
bumpers, this trims weight by approximately 20%. In the manufacturing process, thinner parts 
have enabled the shortening of cooling time upon shaping, and in addition, use of CAE analysis 
technology has enabled optimization of material liquidity, halving the shaping time of bumpers 
from approximately 60 seconds to 30 seconds. This drastically reduces the amount of energy 
used in manufacturing.
Mazda intends to use this new-resin bumper, the lightest in its class*1, for the CX-5 and 
subsequent models.  g

e

f

Bumpers of the CX-5
(Top: front bumper, Bottom: rear bumper)

g

CX-5 radiator tank

Example of Anti-Noise Measures: Atenza/Mazda6

Sound insulating 
cover on engine 
bay

Reduced exhaust noise

Low noise 
tiresReduced engine noise

● Optimization of torsional 
damper pulley

● Increased rigidity surge tank
● Optimization of front cover and 

oil pan tie rigidity
● Reduced oil pump noise
● Use of full-fl oating structure for 

the exhaust manifold insulator
● Use of steel crankshaft
● Optimization of the main shaft 

bearing structure (use of the 
lower block structure)

● Optimization of the fastening 
structure of the cylinder head 
cover

● Optimization of the cylinder 
head and block structure

*1 1,500 to 2,000 cc class, as of February 2012, according to 
Mazda data
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■ CO2 Emissions Reduced by 51.1% Compared with FY March 
1991 Levels

The total CO2 emissions from Mazda's four principal domestic plants*1 (including R&D and other 
indirect areas) in FY March 2013 was reduced by 51.1% compared with FY March 1991 levels 
due to the following measures.  a  b
<Key Measures in FY March 2013>
　● Further Implementation of Monotsukuri Innovation*2

　● Improvements in overall facility operating efficiency
　● Concentrating production and reducing losses from unnecessary work and equipment  

downtime
<FY March 2013 Results (compared with FY March 1991)>
　● Total CO2 emissions from Mazda's four principal domestic plants reduced by 51.1% (449,000 

tons - CO2)
　● Emissions per unit of sales revenue reduced by 35.8% (26.5 t-CO2/100 million yen)

■ Efforts toward Environmental Contributions through 
Monotsukuri Innovation

In line with its efforts to satisfy diverse customer needs and attract many customers by  
manufacturing vehicles that embody the “Sustainable Zoom-Zoom”, Mazda is working to  
dramatically improve its business efficiency by increasing product development/manufacturing 
efficiency. At present, product development, manufacturing and purchasing divisions/
departments are jointly working on “Monotsukuri innovation,” sharing a completely new 
concept to offer diverse vehicle models to the market.
Through these efforts, Mazda has introduced various new models equipped with SKYACTIV  
TECHNOLOGY, which has resulted in substantial reduction of per-unit energy consumption  
in manufacturing processes. Specifically, the use of thinner parts, enabling reduced material  
weights and cycle time, and the modification of production methods, contributed to reduced  
energy consumption. Also, full introduction of the Aqua-Tech Paint System, a new water-
based painting technology, has enabled elimination of the primer process, resulting in reduced 
energy use for air conditioners in painting booths.

■ Efforts for Energy-Saving Manufacturing
Improving the facility operation rate, shortening cycle time, and other measures are being  
taken to optimize the line process as well as the entire manufacturing process.
Also, losses in each step from production to consumption of energy are reanalyzed to further 
cut losses.
1. Cutting losses during energy production

Activities to minimize energy conversion losses in compressors, boilers, etc. that produce  
compressed air and steam are promoted.

2. Cutting losses during energy supply
Activities to prevent losses from pressure, heat release and electrical resistance are  
promoted to minimize energy losses while transporting compressed air, steam, electricity, 
etc.

3. Cutting losses during non-operating times
Energy consumption is reduced by suspending the power supply during breaks, between  
shifts, and before and after work hours when the facility is not operating. In addition, the 
power supply is frequently suspended during very short non-operating periods within work 
hours to further cut losses.

Mazda CSR Management Environmental Protection Social Contributions Customer Satisfaction Respect for People

Prevention of Global 
Warming (Manufacturing)

Mazda promotes the efficient use of energy while aiming to reduce 
CO2 emissions in the area of manufacturing.

CO2 Emissions from Mazda's Four Principal 
Domestic Facilities/CO2 Emissions per Unit of 
Sales Revenue

a

Unit: (Thousands of GJ/year)

1991 2009 2010 2011 2012 2013

Electricity 4,461 6,117 5,546 5,952 5,593 5,401

Industrial steam 0 1,634 1,347 1,467 1,600 1,342

Coal 4,967 0 0 0 0 0

Coke 766 311 330 345 277 193

Fuel oil A 596 43 46 69 32 20

Fuel oil B 11 0 0 0 0 0

Fuel oil C 1,168 81 91 81 60 36

Gasoline 193 90 68 72 54 55

Kerosene 101 9 11 13 13 5

Diesel 81 34 30 33 41 37

LPG 989 51 44 50 91 44

City gas 0 1,405 1,338 1,409 1,235 1,066

Total 13,333 9,775 8,851 9,491 8,996 8,199

Energy Consumption Breakdown at Mazda's 
Four Principal Domestic Plants

b

● Reduced total CO2 emissions from Mazda's four principal domestic plants 
by 51.1% compared with FY March 1991 levels

Key Topics

*1 Head Office (Hiroshima); Miyoshi Plant; Hofu Plant, 
Nishinoura District; Hofu Plant, Nakanoseki District

*2 For details, see the Annual report(pp.13,16,17)
(http://www.mazda.com/investors/library/annual/)

http://www.mazda.com/investors/library/annual/
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■ CO2 Emissions Reduced by 33% Compared with FY March 1991 Levels
Mazda is working with logistics companies, dealers, and other automakers throughout Japan to 
reduce CO2 emissions during product shipment.  a
Since FY March 2011, Mazda has expanded tracking capability for CO2 emissions during  
import/export of fi nished vehicles and parts overseas.
<FY March 2013 Results>
　● Total domestic transportation volume (including the purchase and supply of materials,  

parts and finished vehicles) was 450 million ton-kilometer. This represents a 33% 
reduction in transportation CO2 emissions per ton-kilometer compared with FY March  
1991 levels, far exceeding the Company's target of 25% or more.

■ Balancing Customer Satisfaction and CO2 Emissions Reduction
Mazda is taking the following measures to provide customers with the volume they require,  
with the precise timing they expect, while reducing CO2 emissions.
Efforts to focus on the following three pillars of logistics are being taken by visualizing in detail 
the hidden logistics issues in each process on a global level.
1. Hub-and-spoke system for transportation of completed vehicles and service parts  b
　● Reforming transportation by consolidating logistics centers for completed vehicles
 By the end of FY March 2012, Mazda consolidated its nine logistics centers nationwide  

into five locations with the aim of combining delivery routes with low shipping volumes  
while ensuring timely shipments. Continuously reviewing the operation of domestic vessels (car 
carriers) according to their shipping volumes has enabled the Company to improve loading 
effi ciency.

　● Reforming transportation by reorganizing part suppliers
 In line with the consolidation of parts supply bases, Mazda has been reviewing its  

transportation methods and routes to make them most appropriate. In FY March 2012,  
starting with consolidation of parts supply bases in eastern Japan and the Tokai region,  
the Company promoted shared transportation of completed vehicles and parts on car  
carrier vessels and expanded use of JR transportation. In FY March 2013, starting  
with integration of parts supply bases in the Chugoku, Shikoku and Kyushu regions, the  
Company expanded the range of large-volume transportation and reduced the range of  
small-volume transportation, so as to increase the load efficiency of trucks and reduce  
the number of trucks needed.

2. "Straightening" of logistics network
　● Straight logistics without distribution centers (Vanning at plant, packaging at plant)  c
 After manufacture of KD*2 parts is complete, they are packaged and loaded into  

containers at the same location, eliminating the need for shipment between production  
and packaging locations.  At present, the coverage of this logistics system is expanding to 
engines, transmissions and auto body parts produced at Hiroshima Plant and Hofu Plant.

　● Closely locating production and packaging bases for repair-use bumpers to reduce losses 
in transportation

 Mazda continued reducing losses in transportation by setting up packaging bases for  
bumpers as close as possible to their production bases, and increased the number of  
available shipping destinations.

3. Introduction of the Milk-Run System*3 for Purchasing Parts  d
In purchasing production parts, deployment of the Milk-Run System began in FY March  
2004 in parts of Hiroshima Prefecture and in the Kyushu region, and was complete  
throughout Japan by FY March 2008.
Today, Mazda is introducing the same system in overseas plants, aiming for further  
effi ciency in the purchasing and logistics processes of the entire supply chain.
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Prevention of Global 
Warming (Logistics)

Mazda promotes the effi cient use of energy while aiming to reduce 
CO2 emissions in the area of logistics.

CO2 Emissions and Reductions for Logistics (in 
Japan)

a

● CO2 emissions were reduced by introducing the hub-and-spoke*1 service parts 
transportation system associated with consolidation of parts supply bases.

Key Topics

*1 In the "hub-and-spoke" system, distribution centers around 
the country (hubs) act as bases for delivering completed 
vehicles to dealerships (spokes). In transporting service parts, 
parts suppliers serve as the hubs and car dealerships the 
spokes.

*2 A manufacturing method wherein parts are exported to 
overseas production sites, where they are assembled onsite.

*3 A method in which a single truck visits multiple suppliers 
to collect supplies. Named after truck routes in rural areas, 
which picked up milk from each farm.

Logistics without Distribution Centers (Vanning 
at plant)
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■ Building the Three Rs into Mazda's Business Activity
Mazda builds resource-saving measures into every phase of the life cycle of its vehicles, based 
on the three Rs: reduce, reuse, and recycle.  a

■ Product Development and Design with Consideration for 
Recycling Needs

Many limited resources are used to manufacture vehicles, such as steel, aluminum, plastics and 
rare metals. Mazda established the Recyclable Design Guidelines in 1992, and is incorporating 
Three Rs design into all vehicles currently under development.  
Mazda is steadily increasing the recyclability of its new vehicles, drawing on the following 
methods.  b
　1. Research into vehicle design and dismantling technologies that simplify dismantling and 

separation, to make recyclable parts and materials easier to remove
　2. Use of easily recyclable plastics, which constitute the majority of ASR*1 by weight

■ Bumper-to-Bumper Recycling of ELVs.
With the goal of sustainable and effi cient use of resources, Mazda became the fi rst automaker 
in the world to make a practical application*2 of the technology for horizontal recycling of ELV (used 
and discarded bumpers) into material for new vehicle bumpers. This horizontal recycling has  
been implemented for the rear bumper of the Biante in Japan since August, 2011 production.

Mazda CSR Management Environmental Protection Social Contributions Customer Satisfaction Respect for People

Recycling and 
Resource Conservation

Mazda is implementing thorough recycling and waste-reduction 
measures to ensure that limited resources are used effectively.

a

*1 Automobile Shredder Residue. It refers to the residue 
remaining after the crushing/shredding of what is left of 
the vehicle body following the removal of batteries, tires, 
fl uids, and other parts requiring appropriate processing; the 
removal of engines, bumpers, and other valuable parts; and 
the separation and recovery of metals.

*2 As of August 2011, according to Mazda data [Cooperating 
companies] Yamako Inc., Takase Synthetic Chemical, Inc.

● First in the industry to realize practical application of horizontal recycling 
(use of recycled materials to manufacture comparable parts or products) 
of ELV (end-of-life vehicle) bumpers into new vehicle bumpers.

Key Topics

Product Development

Fastening points

Thin-walled construction is 
used for the circled portions.

Close-up of a portion with 
thin-walled construction

Easily Dismantled Earth Terminals
Terminals are designed to break off when the 
harness is pulled out to prevent breakage of the 
harness

Dashboard Insulator
Noise insulators and noise 
absorbers are both made of 
thermoplastic felt

Instrument Panel
Instrument panel fasteners are constructed to 
disengage simply, so that they can be removed 
easily when pulled during dismantling

Bumpers
Constructed to enable swift removal in one 
piece during dismantling
Thin-walled construction used for bumper 
underside fastenings so that they can be easily 
removed by pulling strongly
Strengthened bumper apertures so that 
bumpers can be pulled off in one piece without 
breaking

Automatic Transmission Gearstick Knob
Use of thermoplastic elastomers (TPO)

b



f End-of-Life Vehicle Recycling Process
Final owner

ELV collection agent
(dealer)

CFC recovery contractor
(CFC recovery)

Dismantler
(proper processing of airbags)

End-of-life vehicle

Recycling
facilities

Materials recycling facilities
Thermal recycling facilities
Incineration/landfill facilities

Recovered ASR recycling
ASR

Total utilization facilities
(electric furnaces, etc.)

Outsourced total utilization and recycling of recovered materials

Eco-press

Crushing/
shredding
contractor

Accredited dismantler
(fine dismantling)

g Resource Recycling Results in FY March 2013
Number of vehicles from which 
fl uorocarbon is collected 152,219 units

Number of vehicles from which 
airbags are collected 130,090 units

Number of vehicles from which ASR 
is collected 178,984 units

Recycling ratio
Airbags 93%

ASR 96%
Recycling ratio for ELVs*5 Approx. 99%
Total contracting deposits received 1,812,286,655 yen
Total expenses for recycling 1,655,792,638 yen

*Includes separate cost required at Mazda
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Changes in the Amount of Landfi ll Waste
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■ Zero Landfi ll Waste
Mazda has pledged to reduce landfi ll waste at its four principal domestic facilities*1 to zero by 
the end of FY March 2011. Specifi cally, the Company is promoting reductions in the volume of 
manufacturing byproducts and waste, more rigorous sorting of waste, and recycling. As a result, 
Mazda succeeded in reaching its target two years ahead of schedule, achieving zero landfi ll 
waste in FY March 2009. This status was maintained in FY March 2013.  c  d

■ Reducing Volume of Packaging and Wrapping Materials
Mazda is moving forward with efforts centering on the "three Rs of Mazda logistics" to cut  
down on resources used for packaging and wrapping. The target for packaging and wrapping 
materials was a reduction in volume of 40% or more from FY March 1991 levels; in FY March 
2013, a 44%*2 reduction was achieved.
Further, Mazda has commenced activities to refl ect logistics needs from the onset of product 
development, so as to include improvement of packaging and wrapping specifications in the  
product development process. These activities, targeting parts to be shipped to overseas  
KD*3 production sites, aim to achieve an ideal form of transportation by considering efficient 
logistics in the development stage of work processes from design to production and shipment, 
and optimizing parts specifi cations and structures.  e

■ Measures in Response to End-of-Life Vehicle Recycling Law in Japan 
Mazda properly processes and recycles three designated items (fluorocarbons, airbags, and  
automobile shredder residue [ASR]) pursuant to the End-of-Life Vehicle Recycling Law in  
Japan. In addition, the Company is creating unique technologies and measures to move this  
recycling program forward. In the case of ASR, Mazda is working through ART*4, a consortium 
of 13 key companies including Mazda, Nissan Motor Co., Ltd., and Mitsubishi Motors  
Corporation, to comply with the law and achieve progress in the reuse of resources.
The Company appropriately executes recycling at dealerships. Dealerships collect vehicle 
recycling fees at the time of sale and receive the ELVs from their fi nal owners in order to transfer 
them to the disposal processing companies.  f  g
The End-of-Life Vehicle Recycling Law was revised in February 2012, which newly designated 
lithium-ion batteries and nickel-metal hydride batteries as items for advance collection  
before dismantling. Mazda introduced, in cooperation with manufacturers, a system to  
collect lithium-ion batteries installed in new micro-minis (OEM vehicles) launched in October 
2012.
The Company also promotes proper disposal of capacitors for i-ELOOP installed in the new 
Atenza (Mazda6 overseas) launched in November 2012 for safety although capacitors are  
not designated for advance collection.

■ Promoting Recycling Overseas 
Mazda is committed to the recycling of end-of-life vehicles overseas in accordance with the  
laws in each country and region. 
In Europe, based on the EU Directive, Mazda provides a dismantling manual to recycling  
contractors when introducing a new model and has established a network to collect used  
vehicles from their fi nal owners free of charge.

■ Nonferrous and Rare Earth Metals
Mazda has been collaborating with industry partners on the recycling of rare earth metals  
from electric motors of end-of-life vehicles, for effective use of resources.

Mazda CSR Management Environmental Protection Social Contributions Customer Satisfaction Respect for People

*1 Head offi ce (Hiroshima); Miyoshi Plant; Hofu Plant, 
Nishinoura District; Hofu Plant, Nakanoseki District (including 
non-manufacturing areas such as product development)

*2 Forecasted reduction rate compared with measures similar to 
those performed in FY March 1991

*3 A production system in which parts are exported to overseas 
production bases and assembled at the same places.

*4 ART: Automobile shredder residue Recycling promotion Team
*5 Recycling ratio for ELVs is the recycling ratio in dismantling/

shredder processes of 83% (cited from the May 2003 joint 
council data), plus the remaining ASR ratio of 17% multiplied 
by the ASR recycling rate of 96%.

Manufacturing

Logistics

End-of-Life Vehicles (ELVs)
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Numbers of Damaged Bumpers Collected (in 
Japan)

h

Mazda is actively engaged in horizontal recycling of bumpers replaced at its dealerships in  
Japan (damaged bumpers), as well as bumpers from ELV, as plastic materials to manufacture 
new vehicle bumpers.
　● Bumper recycling: Mazda collects bumpers removed for repairs, etc. at dealerships 

throughout Japan, and recycles them for reuse as plastic materials, etc. for new vehicles 
using exclusive Mazda technology. In FY March 2013, the Company collected 76,868 
bumpers (attaining a collection rate of approximately 80%) for recycling.  h

Mazda CSR Management Environmental Protection Social Contributions Customer Satisfaction Respect for People

Promoting the Collection and Recycling of Used Parts
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Mazda Supplier

IMDS server
Inputting dataDownloading data

Survey request

How IMDS worksa

*1 Registration, Evaluation, Authorization and Restriction of 
Chemicals

*2 Substance of Very High Concern
*3 International Material Data System
*4 Volatile Organic Compounds

■ Proper Management of Chemical Substances
Mazda publishes Management Standards for Environmentally Hazardous Materials, specifying 
substances whose use in parts and materials it purchases is subject to restrictions (prohibited 
substances and substances for which reporting is required).
The Company is actively working to reduce the use of lead, mercury, hexavalent chromium 
and cadmium, and met all of the voluntary targets of the Japan Automobile Manufacturers  
Association, Inc. (JAMA) (reduction of the use of lead and mercury, and prohibition of the  
use of hexavalent chromium and cadmium) by February 2007, earlier than the scheduled  
deadlines.

■ Support for the European REACH Chemical Regulations
In June 2008, REACH*1 chemical regulations came into effect in the European Union.  
Automakers in Europe, the United States, South Korea and Japan are collaborating in  
cooperative actions across the entire automobile supply chain to comply with these  
regulations. Mazda completed pre-registration by November 30, 2008 and formal  
registration by November 30, 2010.
In March 2012, Mazda asked suppliers for their cooperation in switching from substances of 
very high concern (SVHC*2), which are progressively being specified as such, to alternative 
substances.

■ Collection and Management of Automotive Parts Materials
Mazda is working across its entire supply chain to reduce the use of environmentally 
hazardous materials such as lead, mercury, hexavalent chromium and cadmium. Using the 
standardized IMDS*3, international system, the Company gathers information on the materials 
from suppliers.  a
Measures Related to Application of IMDS
　● To ensure that suppliers enter IMDS data appropriately, the Company publishes and 

distributes guidelines each year.
　● The data gathered through IMDS is used to calculate the Company’s vehicle recycling rate 

and to comply with various regulatory regimes for chemical materials, such as REACH in 
Europe.

■ VOC Reductions: VOCs in Vehicle Cabins
To maintain a comfortable cabin environment, Mazda is committed to reducing VOCs*4 such  
as formaldehyde, toluene and xylene, which have been implicated as possible causes of sick  
building syndrome.
　● In 1999 Mazda developed a deodorizing filter with the capacity to remove aldehydes 

(adopted as either standard or optional in core vehicle models).
　● In new models, starting with the Demio/Mazda2 launched in 2007, Mazda reduced VOCs 

in the main materials used in the cabin, such as plastics, paints, and adhesives, thereby 
conforming with the indoor aerial concentration guidelines established by Japan’s Ministry 
of Health, Labour and Welfare.

　● The new Axela (Mazda3 overseas) scheduled to launched in 2013 is also expected to  
conform to the indoor aerial concentration guidelines of Japan’s Ministry of Health, Labor 
and Welfare.

■ VOC Reductions: Body-Painting Lines
In FY March 2013, Mazda made steady progress toward achieving the target of reducing VOC 
emissions from vehicle body paint in body-painting lines to 27 g/m2 or less.
After completing the introduction of the Three Layer Wet Paint System in all plants in Japan 
and major plants overseas, the Company introduced the Aqua-Tech Paint System, developed by 
further advancing the innovative technologies of the Three Layer Wet Paint System, resulting 
in reducing VOC emissions in body painting lines to 24.9 g/m2, achieving the target.

MANAGEMENT AND 
REDUCTION OF SUBSTANCES 
WITH ENVIRONMENTAL IMPACT

Mazda is engaged in a range of initiatives to eliminate or reduce 
chemical substances that damage the environment.
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*1 Act on Confi rmation, etc., of Release Amounts of Specifi c 
Chemical Substances in the Environment and Promotion of 
Improvements to the Management Thereof
PRTR: Pollutant Release and Transfer Register

■ Reducing Use of “CFC Alternative” Greenhouse Gases
Mazda is working to reduce the amount of CFC alternatives, which constitute greenhouse  
gases, used as car air-conditioner refrigerants. The Company is also proceeding with  
development and adoption of air conditioners that use novel refrigerants in place of CFC 
alternatives.

■ Reducing Emissions of PRTR-Listed Substances
Thanks to the introduction of the Aqua-Tech Paint System and measures to reduce paint-
thinner use, in FY March 2013 the amounts of substances that are designated under the  
PRTR Law*1 released into the atmosphere and the water system decreased by 64% from FY 
March 1999, to 1,000 tons.
Mazda will continue working to reduce emissions of PRTR-designated substances.



Items marked with an asterisk(*) are Class 1 designated chemical substances of which 500 kg/year or more are handled.
Other items are Class 1 designated chemical substances of which 1,000 kg/year or more are handled.

Hiroshima Plant Unit: (kg/year)

Substance 
No. Substance group Amount 

handled
Volume 
emitted

Amount 
consumed

Amount 
disposed

Amount 
transferred Amount 

recycled
Air Water Soil Waste 

products
1 Water-soluble zinc compounds  21,748  0  348 0  348  19,008  2,392  0 0 

37 4,4’-isopropylidenediphenol  1,675  0  0 0  0  0  1,675  0 0 

53 Ethyl benzene  155,723  75,125  0 0  75,125  41,200  33,686  0 5,712 

80 Xylene  561,042  234,606  0 0  234,606  172,110  98,179 0 56,147 

87 Chromium and trivalent chromium compounds  54,396  0  0 0  0  53,641  0 755 0 

88* Hexavalent chromium compounds  1,842  0  0 0  0  1,087  755  0 0 

258 1,3,5,7-tetraazetoricyclo[ 3.3.1.13.7 ] decane  84,719  0  0 0  0  0  84,719  0 0 

277 Triethylamine  224,494  1,347  0 0  1,347  0  223,147  0 0 

296 1,2,4-trimethylbenzene  184,467  26,298  0 0  26,298  107,658  50,511  0 0 

297 1,3,5-trimethylbenzene  45,726  23,633  0 0  23,633  3,436  12,676  0 5,981 

300 Toluene  859,200  247,043  0 0  247,043  373,105  210,783 0 28,269 

309* Nickel compounds  4,160  0  477 0  477  1,551  0 2,129 3 

349 Phenol  478,261  12  14 0  26  0  478,235  0 0 

355 Bis (2-ethylhexyl) phthalate  6,787  0  0 0  0  6,583  204  0 0 

374 Hydrogen fl uoride and its water-soluble salts  3,362  0  538 0  538  0  2,824  0 0 

392 n-Hexane  133,782  335  0 0  335  113,367  20,080  0 0 

400* Benzene  26,513  33  0 0  33  20,902  5,578  0 0 

411* Formaldehyde  132,482  2,384  0 0  2,384  0  130,098  0 0 

412 Manganese and its compounds  90,493  0  307 0  307  88,333  0 1,753  100 

438 Methylnaphthalene  2,787  14  0 0  14  0  2,773  0 0 

448 Diisocyanate (methylene-bis [4,1-phenylene])  233,755  0  0 0  0  0  233,755  0 0 

453 Molybdenum and its compounds  1,435  0  0 0  0  670  0  59 706 

Total  3,308,849  610,830  1,684 0  612,514  1,002,651  1,592,070 4,696 96,918 

Miyoshi Plant

Substance 
No. Substance group Amount 

handled
Volume 
emitted

Amount 
consumed

Amount 
disposed

Amount 
transferred Amount 

recycled
Air Water Soil Waste 

products
53 Ethyl benzene  4,357  0 0 0  0 0  4,357 0 0

80 Xylene  18,484  2 0 0  2 0  18,482 0 0

87 Chromium and trivalent chromium compounds  0  0 0 0  0 0  0 0 0 

296 1,2,4-trimethylbenzene  12,060  1 0 0  1 0  12,059 0 0 

297 1,3,5-trimethylbenzene  2,027  0 0 0  0 0  2,027 0 0 

300 Toluene  55,592  20 0 0  20 0  55,572 0 0 

392 n-Hexane  7,160  18 0 0  18 0  7,142 0 0 

400* Benzene  1,869  2 0 0  2 0  1,867 0 0 

438 Methylnaphthalene  6,033  30 0 0  30 0  6,003 0 0 

Total  107,582  73 0 0  73 0  107,509 0 0 

Nishinoura District, Hofu Plant

Substance 
No. Substance group Amount 

handled
Volume 
emitted

Amount 
consumed

Amount 
disposed

Amount 
transferred Amount 

recycled
Air Water Soil Waste 

products
1 Water-soluble zinc compounds  15,274 0 244 0 244 13,350 1,680 0 0 

53 Ethyl benzene  97,713 53,971 0 0 53,971 33,418 10,324 0 0 

80 Xylene  295,490 112,916 0 0 112,916 139,965 28,364 0 14,245 

296 1,2,4-trimethylbenzene  130,919 20,281 0 0 20,281 88,383 10,849 0 11,406 

297 1,3,5-trimethylbenzene  29,231 14,311 0 0 14,311 5,779 3,420 0 5,721 

300 Toluene  553,948 183,663 0 0 183,663 331,600 19,369 0 19,316 

309* Nickel compounds  2,997 0 360 0 360 1,034 0 1,603 0 

355 Bis (2-ethylhexyl) phthalate  3,147 0 0 0 0 3,053 94 0 0 

392 n-Hexane  84,377 211 0 0 211 83,200 966 0 0 

400* Benzene  16,522 21 0 0 21 16,334 167 0 0 

411* Formaldehyde  3,720 1,332 0 0 1,332 0 2,388 0 0 

438 Manganese and its compounds  3,994 0 221 0 221 2,502 0 1,263 8 

448 Methylnaphthalene  11 0 0 0 0 0 11 0 0 

412 Molybdenum and its compounds  26 0 0 0 0 15 0 11 0 

Total  1,237,369  386,706  825 0  387,531  718,633  77,632  2,877  50,696 

Nakanoseki District, Hofu Plant No applicable chemical substances subject to reporting. (The volume of the PRTR-designated groups’ substances handled is less than the designated volume subject to reporting.)

Company Total

Amount 
handled

Volume 
emitted

Amount 
consumed

Amount 
disposed

Amount 
transferred Amount 

recycled
Air Water Soil Waste 

products
Total 4,653,800 997,609 2,509 0 1,000,118 1,721,284 1,777,211 7,573 147,614

Volume of PRTR-designated Pollutants Emitted and 
Transferred in FY March 2013
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■ Initiatives for Biodiversity
Endorsing the aims of the “Declaration of Biodiversity by Nippon Keidanren (the Japan  
Business Federation),” Mazda promotes initiatives to protect the global environment. In FY  
March 2012, with the aim of systematically developing its initiatives to protect biodiversity,  
Mazda conducted an assessment of impacts on biodiversity, and recognized the blessings  
of nature it receives and the significance of the impacts on ecosystems it gives through  
business activities. Based on this assessment, the Company established the Mazda Biodiversity 
Guidelines in December 2012 and has been implementing relevant initiatives.

■ Specifi c Initiatives

To maximize its contribution to conservation of biodiversity, Mazda is undertaking development 
of technologies with less environmental impact by improving fuel effi ciency with the SKYACTIV 
TECHNOLOGY and promoting vehicle recycling.
Resource Recycling
　● Product development and design with consideration for recycling needs (see p.52)
　● End-of-life vehicles: bumper-to-bumper recycling (see p.52)
　● Expanded adoption of biomaterials (see p.49)
Actions Against Air Quality Problems
　● Introducing vehicles equipped with SKYACTIV TECHNOLOGY (CX-5, new Atenza) (see p.45)
　● Developing electric vehicles based on the Demio (see p.46)

BIODIVERSITY 
Conservation

Mazda recognizes the importance of biodiversity.
Mazda is working to protect ecosystems through a wide variety of 
measures.

● Mazda Biodiversity Guidelines established.

Key Topics

The Mazda Biodiversity Guidelines

【Basic Approach】

Based on ”The Mazda Global Environmental Charter”, the Mazda Group, recognizing the 
blessings of nature and the significance of environmental impacts, contributes to the 
conservation of biodiversity through its corporate activities worldwide, with the aim of 
establishing and developing a rich, sustainable society that ensures harmony between people 
and nature.

【Priority Initiatives】

1. Creation of Environmentally Sound Technologies and Products
We will encourage the creation of technologies and products considering harmony between 
the environment and our corporate activities, by developing technologies that contribute 
to cleaner emission gases, reduction of CO2 emissions, research and development of clean 
energy-based vehicles, promotion of recycling and biodiversity.

2. Corporate Activities in Consideration of Conserving Resources and Energy
We will promote reduction of substances with environmental impact and effective use of 
resources, and contribute to conservation of biodiversity, through effi cient energy use and 
resource-saving/recycling activities.

3. Collaboration/Cooperation with Society and Local Communities
We will promote local community-based activities, by striving to establish collaboration/
cooperation with a wide range of stakeholders including supply chains, local governments, 
communities, NPOs/NGOs, and education and research institutions.

4. Awareness Enhancement and Information Disclosure
We will take active and self-initiative actions and disclose and share the achievements widely 
to society, by striving to enhance awareness of the importance of coexistence between 
people and nature.

Established in December 2012

1. Creation of Environmentally Sound Technologies and Products
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Other
　● Ongoing examination of the structures and functions of living things (example: drawing on 

structures that generate color in insects’ wings to develop vehicle painting technologies)

Mazda aims to reduce substances with environmental impacts such as greenhouse gases,  
industrial waste and chemical substances through energy-saving, resource-saving and  
recycling efforts at plants and offi ces, and promote sustainable activities.
Water Quality Protection
　● Preventing air and water pollution (see p.60)
Resource Recycling
　● Recycling and resource conservation (see p.52)
　●  Promoting Green Purchasing (see p.65)
Actions Against Air Quality Problems
　● Prevention of global warming (manufacturing) (see p.50)
　●  Preventing global warming (logistics) (see p.51)
　● Management and reduction of substances with environmental impact (see p.55)
　● Preventing air and water pollution (see p.60)
Rare Species Protection
　● Considering the impact on biodiversity when constructing a new plant

Though activities it has conducted in cooperation with society or local communities, Mazda will 
promote conservation of biodiversity.
Forest protection
　● Support for regional forest protection activities (Mazda-no-Mori, Hiroshima-no-Morizukuri 

Forum) (Hiroshima, Japan) (see p.74)
　● “Water-Supply Forest Development in Collaboration with Corporations” program (Yamaguchi, 

Japan)
　● Greening activities in collaboration with communities (Kanagawa, Japan) (see p.82)
　● Support for citizens’ activities through the Mazda Foundation (Hiroshima, Japan) (see p.88)
　● Water resource protection by Keeping rain water (Mexico) (see p.93)
　● Mangrove planting (Thailand) (see p.99)
　● Treemendous School Makeovers Project for a native tree planting (New Zealand) (see p.104)
Rare Species Protection
　● Working with Student Conservation Association (SCA) (United States) (see p.90)
　● Protection of the precious tree, mesquite (Mexico)(see p.93)
　● Supporting “ The New Zealand Conservation Trust” (New Zealand) (see p.105)
　● Mazda Wildlife Fund (MWF) (South Africa) (see p.106)

Recognizing the importance of biodiversity, Mazda will take proactive and voluntary actions  
and disclose and share its achievements widely to society.
Awareness-Raising Activities
　● Education related to consideration to biodiversity provided for employees. 
　● Environmental education focused on biology as part of “Science is Fun” joint projects  

between the Mazda Foundation and Hiroshima University and “Inspiring School Michikusa” 
joint program between the Mazda Foundation and the Hiroshima City of the Future  
Foundation. (see pp.87, 88)

Information Disclosure
　● Information disclosure through the Mazda Sustainability Report

2. Corporate Activities in Consideration of Conserving Resources 
and Energy

3. Collaboration/Cooperation with Society and Local Communities

4. Awareness Enhancement and Information Disclosure
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■ Air Pollution Prevention: Actively Adopting Fuels that Reduce 
Environmental Burdens

Mazda is continuing efforts to reduce the emission of sulfur oxides (SOx), nitrogen oxides (NOx), 
dust and soot, fi ne particles, vapors, and volatile organic compounds (VOCs).
In addition, Mazda is shifting the use of fuel oil to that of city gas and makes other efforts to 
actively adopt materials that reduce the environmental burden.

■ Conservation of Water Resources: Efforts to Clean Wastewater 
and Make Effective Use of Water Resources

When discharging wastewater to public waterworks, Mazda maintains voluntary standards 
stricter than the legal requirements, and manages discharge daily. The Company also ensures 
wastewater cleanliness by properly treating water used for industrial processes, human hygiene, 
and other purposes.  a
With the exception of its Miyoshi Plant, nearly all the water Mazda uses in production  
processes at the plants and offi ces in Japan is water for industrial use*. The Company does not 
use subsurface water, as this may cause ground subsidence. Mazda also makes effective use of 
water by collecting and storing rainwater for use in the Miyoshi Plant.

PREVENTING AIR AND 
WATER POLLUTION

To preserve air and water quality, Mazda has specifi ed voluntary 
emission standards stricter than the legal requirements and is 
ensuring appropriately low emissions of pollutants.

* One of the features of Mazda’s water use is that we proactively implement Japan’s Industrial Water Law at our headquarters plant in 
Hiroshima prefecture and at our Hofu Plant in Yamaguchi prefecture. The industrial water law is national in scope.

 We would like to explain the industrial water program briefl y, as follows.
 Local government authorities continuously take in a fi xed quantity of water from rivers. Companies which participate in the industrial 

water use program contract with local government authorities to receive a certain amount of water regularly.
 Mazda Motor Corporation discharges both purifi ed water after it has been used and unused clean water through exclusive piping and 

returns it to rivers and the ocean. 
 This process helps prevent fl ooding and promote biodiversity.



Data on Atmosphere and Water
Atmospheric Pollutants

Site Atmospheric Pollutants Unit Regulation Actual (max.)

Hiroshima 
Plant

NOx

Boilers ppm
180  85 

150  48 

Drying ovens ppm
250  69 

230  30 

Melting furnaces ppm 180  80 

Diesel engines ppm 950  640 

Heating furnaces ppm

200  <42 

180  23 

150  130 

130  100 

Ash

Boilers g/m3N
0.30  0.014 

0.10  0.0018 

Drying ovens g/m3N

0.4  0.0069 

0.35  0.0028 

0.2  0.0056 

0.15  0.0069 

Melting furnaces g/m3N

0.4  0.015 

0.20  0.076 

0.10  0.0014 

Diesel engines g/m3N 0.10  0.021 

Heating furnaces g/m3N

0.4  0.0035 

0.25  0.13 

0.20  0.042 

SOx K-value regulation — 7  1 

VOC
Painting facilities ppm 700  280 

Washing facilities ppm 400  221 

Miyoshi Plant

NOx
Boilers ppm 250  170 

Diesel engines ppm 950  670 

Ash
Boilers g/m3N 0.30 0.018

Diesel engines g/m3N 0.10 0.10

Nishinoura 
District, Hofu 
Plant

NOx
Boilers ppm

150  48 

130  72 

Drying ovens ppm 230  82 

Ash

Boilers g/m3N 0.10 0.002

Drying ovens g/m3N

0.35 0.1

0.30 0.005

0.20 0.026

SOx
K-value regulation — 4.5 0.001

Total pollutant load 
control m3N/h 35.92 0.031

VOC Painting facilities ppm 700  300 

Nakanoseki 
District, Hofu 
Plant

NOx Melting furnaces ppm 180  32 

Ash
Heating furnaces g/m3N

0.25 <0.002

0.20 <0.002

Melting furnaces g/m3N 0.20  0.041 

SOx
K-value regulation — 4.5  0.06 

Total pollutant load 
control m3N/h 10.44  0.079 

　

Water Pollutants Wastewater Drainage Destination: Enko River and Kaita Bay

Site Water Pollutants Unit Regulation
Actual

Max. Min. Avg.

Hiroshima 
Plant

pH(freshwater) ー 5.8 ~ 8.6 7.5 6.8 7.0 
pH(seawater) ー 5.5 ~ 9.0 7.6 6.8 7.2 
BOD mg/L 120 8 ND <1.9
COD mg/L 15 9.8 1.2 4.0 
SS mg/L 150 5.6 ND <2.8
Oil mg/L 5 1.5 ND <0.5
Fluorine (freshwater) mg/L 8 0.3 ND <0.2
Fluorine (seawater) mg/L 15 7.5 0.1 2.9 
Zinc mg/L 2 0.89 ND <0.1
Soluble manganese mg/L 10 0.7 ND <0.3
Total nitrogen mg/L 60 9.5 1.4 4.0 
Total phosphorus mg/L 8 1 ND <0.11
Coliform groups colonies/cm3 3,000 130 ND <16
Boron (freshwater) mg/L 10 0.28 0.05 0.17 
Boron (seawater) mg/L 230 2.1 0.1 1.1 
Ammonia, ammonium, 
nitrous acid, and nitrous acid 
compounds

mg/L 100 4.7 0.8 2.4 

The following substances were not detected: cadmium, cyanogen, organic phosphorus, lead, hexavalent chromium, arsenic,  
mercury, alkyl mercury, PCBs, trichloroethylene, tetrachloroethylene, dichloromethane, carbon tetrachloride, 1,2-dichloroethane, 
1,1-dichloroethylene, cis-1,2-dichloroethylene, 1,1,1-trichloroethane, 1,1,2-trichloroethane, 1,3-dichloropropene, thiuram,  
simazine, thiobencarb, benzene, selenium, 1,4-dioxane, phenol, copper, soluble iron, and chromium.

Wastewater Drainage Destination: Basen River

Site Water Pollutants Unit Regulation
Actual

Max. Min. Avg.

Miyoshi Plant

pH ー 5.8 ~ 8.6 7.8 7.2 7.5 
BOD mg/L 70 3.8 1.1 2.3 
SS mg/L 70 5.2 1.1 2.6 
Oil mg/L 5 0.9 ND <0.5 
Fluorine mg/L 8 0.4 0.4 0.4 
Zinc mg/L 2 ND ND ND 
Soluble manganese mg/L 10 0.5 ND <0.2 
Total nitrogen mg/L 60 1.7 1.7 1.7 
Total phosphorus mg/L 8 0.02 0.02 0.02 
Coliform groups colonies/cm3 3,000 14 Less than 10 <10
Boron mg/L 10 0.04 0.04 0.04 
Ammonia, ammonium, 
nitrous acid, and nitrous acid 
compounds

mg/L 100 ND ND ND

The following substances were not detected: cadmium, cyanogen, organic phosphorus, lead, hexavalent chromium, arsenic,  
mercury, alkyl mercury, PCBs, trichloroethylene, tetrachloroethylene, dichloromethane, carbon tetrachloride, 1,2-dichloroethane, 
1,1-dichloroethylene, 1,2- dichloroethylene, 1,1,1-trichloroethane, 1,1,2-trichloroethane, 1,3-dichloropropene, thiuram,  
simazine, thiobencarb, benzene, selenium, 1,4-dioxane, phenol, copper, soluble iron, and chromium.

Wastewater Drainage Destination: Oumi Bay

Site Water Pollutants Unit Regulation
Actual

Max. Min. Avg.

Nishinoura 
District, Hofu 
Plant

pH ー 5.0 ~ 9.0 7.1 6.4 6.8 
COD mg/L 40 10.8 0.3 6.0 
SS mg/L 30 2.6 ND <1.3 
Oil mg/L 2 ND ND ND 
Zinc mg/L 2 0.4 0.02 0.2
Total nitrogen mg/L 60 10 0.8 3.7 
Total phosphorus mg/L 8 2.29 0.12 0.99 
Coliform groups colonies/cm3 3,000 10 10 10 
Boron mg/L 230 ND ND ND
Fluorine mg/L 15 0.83 0.44 0.64 
Ammonia, ammonium, 
nitrous acid, and nitrous acid 
compounds

mg/L 100 3.1 2 2.6

The following substances were not detected: cadmium, cyanogen, organic phosphorus, lead, hexavalent chromium, arsenic,  
mercury, alkyl mercury, PCBs, trichloroethylene, tetrachloroethylene, dichloromethane, carbon tetrachloride, 1,2-dichloroethane, 
1,1-dichloroethylene, 1,2- dichloroethylene, 1,1,1-trichloroethane, 1,1,2-trichloroethane, 1,3-dichloropropene, thiuram,  
simazine, thiobencarb, benzene, selenium, 1,4-dioxane, phenol, copper, soluble iron, soluble manganese, and chromium.

Wastewater Drainage Destination: Oumi Bay

Site Water Pollutants Unit Regulation
Actual

Max. Min. Avg.

Nakanoseki 
District, Hofu 
Plant

pH ー 5.0 ~ 9.0 7.7 6.5 7.6 
COD mg/L 40 11.2 4.4 6.7 
SS mg/L 30 19.0 19.0 19.0 
Oil mg/L 2 ND ND ND 
Zinc mg/L 2 0.23 0.06 0.10 
Total nitrogen mg/L 60 12.6 1.6 6.2 
Total phosphorus mg/L 8 0.91 0.03 0.14 
Coliform groups colonies/cm3 3,000 22 1 12 
Boron mg/L 230 ND ND ND
Fluorine mg/L 15 0.1 ND <0.05 
Ammonia, ammonium, 
nitrous acid, and nitrous acid 
compounds

mg/L 100 7.2 7 7.1

The following substances were not detected: cadmium, cyanogen, lead, hexavalent chromium, arsenic, mercury, alkyl mercury, 
trichloroethylene, tetrachloroethylene, dichloromethane, carbon tetrachloride, 1,2-dichloroethane, 1,1-dichloroethylene,  
1,2-dichloroethylene, 1,1,1-trichloroethane, 1,1,2-trichloroethane, 1,3-dichloropropene, thiuram, simazine, thiobencarb,  
benzene, selenium, 1,4-dioxane, phenol, copper, soluble iron, soluble manganese, and chromium.
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Website for Mazda’s 
environmental technologies:
http://www.mazda.com/
mazdaspirit/env/
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■ Sustainable “Zoom-Zoom” Forum 2013
In March 2013, Mazda held the Sustainable “Zoom-Zoom” Forum 2013 featuring Mazda’s 
environmental/safety technologies at the Mazda R&D Center in Yokohama and the Head Offi ce 
in Hiroshima. At this event, a CO2 offset program, aiming to offset the CO2 emitted during the 
three-day event (by purchasing credits under the “Domestic Credits for Supporting Recovery 
from the Great East Japan Earthquake,” which was set up by companies in quake-affected Iwate 
Prefecture), was implemented. (For details of the event, see p. 17) a

■ Participation in Environmental Exhibits and Events
Mazda actively participates in various environment-related exhibitions and events, for the  
purpose of gaining stakeholders’ understanding regarding its environmental initiatives  
and hearing their broad range of opinions. Mazda adopts a wide range of approaches to  
communicate about the environment, such as introducing its advanced environmental  
technologies at motor shows all over the world and offering test-drives of its vehicles equipped 
with SKYACTIV TECHNOLOGY at various events held in and outside Japan.
At the Eco-Products 2012 event in December 2012, as part of the Company’s environmental 
education efforts for children, Mazda presented a quiz show to introduce its initiatives to reduce 
CO2 emissions during manufacturing, with the aim of helping the children think and deepen 
their understanding about the relationship between vechicles and CO2. b
Mazda also participated in the CO2 offset program (purchasing of "Domestic Credits for  
Supporting Recovery from the Great East Japan Earthquake," created around the areas  
affected by the Great East Japan Earthquake) offered by the event’s organizer.

■ Disclosure via the Sustainability Report and the Mazda Global Website
The Mazda Sustainability Report, Mazda’s annual report on its environmental and social  
contribution activities, is published for the general public in four formats (booklet*, PDF,  
online as part of the Mazda Global Website, and e-book) as part of Mazda’s active information 
disclosure efforts. 
Aside from the Sustainability Report, information on Mazda’s latest environmental technology, 
updates on the Company’s latest social contribution efforts, and other information is made 
available on the Mazda Global Website. The Company also discloses its latest information via 
Social Media. c

■ In-House Awareness-Raising Activities
To raise environmental awareness among its employees, Mazda conducted a wide range of  
activities in FY March 2013 including the following.
Eco Walk Commuting Program
In order to raise employees’ environmental consciousness and encourage them to take  
better care of their health, employees who walk two kilometers or more as part of their daily 
commute to work are rewarded with an addition of ¥1,500 per month to their commuting  
allowance.
Lunchtime Lighting Halved
During lunch breaks, lighting in Mazda offices and plants is being reduced to half the normal 
level. Furthermore, during June, which is “Environment Month” in Japan, employees are  
taking part in the “Lunchtime Lights Off” program, in which they shut off as much lighting as 
possible during lunch break. Overall, a “lights-off” rate*1 of 88% in terms of power consumption 
was achieved by Mazda and its Group companies in Japan.

ENVIRONMENTAL 
COMMUNICATION

Mazda actively communicates with its stakeholders to enable 
cooperative implementation of environmental initiatives.

● Held the Sustainable “Zoom-Zoom” Forum 2013
● Participated in Eco-Products 2012

Key Topics a Carbon Offset Certifi cate

Mazda booth was awarded the Eco & Design 
Booth Excellent Prize.

b Eco-Products 2012

Website for Mazda’s CSR 
http://www.mazda.com/csr/

c Mazda Global Website

*1 Calculated by multiplying the power consumed by the number of 
lights turned down. To prioritize safety, 100% “light-down” was not 
aimed for.

http://www.mazda.com/mazdaspirit/env/
http://www.mazda.com/mazdaspirit/env/
http://www.mazda.com/csr/
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Light-Down Campaign 2012
Participating in the Ministry of the Environment’s Light-Down Campaign, Mazda shut off  
lighting of its signboards every night from the summer solstice to Tanabata, the Star Festival 
(July 7). The Company also encouraged its employees to privately participate in the campaign, 
and a total of over 11,000 employees and family members of Mazda and its Group companies 
in Japan turned off their lights from 8 p.m. to 10 p.m. of the summer solstice and Tanabata.
Finding Personal Eco-Actions
The Company asked its employees about eco-actions they are personally conducting in  
their daily lives, receiving answers from over 1,000 employees. The results were released  
throughout the Company to encourage active commitment to eco-actions.
Earth Hour 2013
Participating in the Earth Hour 2013 organized by the WWF (World Wide Fund for Nature), 
a total of 26 Mazda Group companies in Japan, including Mazda Motor Corporation, shut off 
lighting for signboards, etc. at their facilities for one hour from 8:30 p.m. on Saturday, March 
23.  d
President’s Messages during Environment Month
The president transmitted messages to the entire Company during Environment Month (June), 
emphasizing the importance of thinking about and taking action for the environment.
Environmental Education during Environment Month
To encourage each employee to think about and take action for the environment, educational 
programs regarding general environmental issues and Mazda’s environmental initiatives were 
provided for employees of all operational bases in Japan.

■ Participation in Environment-Related Events

d Companies that participated in Earth Hour 2013

1. Mazda Motor Corporation

2. Kurashiki Kako Co., Ltd.

3. Toyo Advanced Technologies Co., Ltd.

4. Yoshiwa Kogyo Co., Ltd.

5. Mazda Chuhan Co., Ltd.

6. Mazda Logistics Co., Ltd.

7. Mazda Processing Chugoku Co., Ltd.

8. Mazda Parts Co., Ltd.

9. Mazda Parts Sales Hiroshima Co., Ltd.

10. Enfini Hiroshima Co., Ltd.

11. Mazda Engineering & Technology Co., Ltd.

12. Mazda Ace Co., Ltd.

13. Japan Climate Systems Corporation

14. Hiroshima Mazda Co., Ltd.

15. Mazda Odawara Co., Ltd.

16. Kanto Mazda Co., Ltd.

17. Hokuriku Mazda Co., Ltd.

18. Shizuoka Mazda Co., Ltd.

19. Okayama Mazda Co., Ltd.

20. Okinawa Mazda Sales Co., Ltd.

21. Keiji Mazda Co., Ltd.

22. Tokai Mazda Sales Co., Ltd.

23. Hakodate Mazda Co., Ltd.

24. Aomori Mazda Motor Corporation

25. Koushin Mazda Co., Ltd.

26. Tohoku Mazda Co., Ltd.

Event Sponsor Dates Place Target audience Details

Eco & Safety Kobe Car Life Festa 
2012*

Ministry of the Environment, 
Kobe City, Japan Automobile 
Federation (JAF)

May 19, 20, 2012 Meriken Park (Hyogo) General <Exhibit> SKYACTIV TECHNOLOGY panels
<Test-ride> CX-5

Automotive Engineering Exposition 
2012

Society of Automotive 
Engineers of Japan May 22-24, 2012 Pacifi co Yokohama 

(Kanagawa)

General
People related to 
the auto industry

<Exhibit> CX-5, SKYACTIV-D cutaway engine, i-ELOOP electric 
two-layer capacitor, panels (SKYACTIV TECHNOLOGY, i-ELOOP 
technology, highly rigid and thin bumper, Soul Red painting 
technology)

Eco Life Fair 2012* Ministry of the Environment June 2, 3, 2012 Yoyogi Park (Tokyo) General
<Exhibit> CX-5
SKYACTIV TECHNOLOGY panels
<Test-ride> CX-5

Hiroshima Environment Day Hiroshima Prefecture June 3, 2012
Hiroshima prefectural 
government's offi ce 
forecourt

General <Exhibit> Premacy Hydrogen RE Hybrid, CX-5, Demio EV

3rd Symposium commemorating 
the foundation of the Clean Diesel 
Promotion Association

Clean Diesel Promotion 
Association June 9, 10, 2012

Proving ground for 
Clean Diesel Promotion 
Association member 
companies (Tochigi)

General <Exhibit> SKYACTIV TECHNOLOGY panels
<Text-ride> CX-5

Kankyo Hiroba Sapporo* Sapporo City Environmental 
Bureau July 27-29, 2012 Axes Sapporo (Hokkaido) General <Exhibit> SKYACTIV TECHNOLOGY panels

<Text-ride> CX-5

“How Far Does a Dragonfl y Fly?” 
project

Yokohama Environmental City 
Building Collaborative Project August 3, 6, 7, 2012 Mazda R&D Center 

Yokohama (Kanagawa) General
Conducted surveys on dragonfl ies by catching dragonfl ies in green 
spaces or ponds of the Company premises and tracking their species, 
conditions of arrival, and travel between survey points. (see p.82)

Yamaguchi Iki-Iki Eco-Fair Kirara Product and Exchange 
Fair 2012 Committee October 13, 14, 2012

Yamaguchi Kirara 
Expo Memorial Park 
(Yamaguchi)

General <Exhibit> Demio, CX-5
<Test-ride> CX-5

26th Business EXPO
Hokkaido Technical Information & 
Business Exchange Fair

Hokkaido Technical Information 
& Business Exchange Fair 
Commission

November 8, 9, 2012 Axes Sapporo (Hokkaido) General <Exhibit> CX-5,
SKYACTIV TECHNOLOGY panels

Eco Innovation Messe 2012 in 
Hiroshima

Hiroshima City Anti-Global 
Warming Regional Council, 
Hiroshima Prefecture, 
Hiroshima City, etc.

November 22, 23, 2012 Hiroshima Industrial 
Hall (Hiroshima) General <Exhibit> Demio EV

4th Symposium commemorating 
the foundation of the Clean Diesel 
Promotion Association*

Clean Diesel Promotion 
Association November 24, 25, 2012

Proving ground for 
Clean Diesel Promotion 
Association member 
companies (Tochigi)

General <Exhibit> SKYACTIV TECHNOLOGY panels
<Test-ride> Atenza, CX-5

Tech biZ Expo2012* Nagoya International Trade 
Fair Commission November 28-30, 2012 Port Messe Nagoya 

(Aichi) General <Exhibit> CX-5, SKYACTIV TECHNOLOGY panels

Eco-Products 2012
Japan Enviromental 
Management Association for 
Industry, Nikkei Inc.

December 13-15, 2012 Tokyo Big Sight (Tokyo) Elementary school 
students, general

<Exhibit> Atenza, SKYACTIV-D cutaway engine, panels (SKYACTIV  
TECHNOLOGY, Building-Block Strategy, CO2 reduction initiatives,  
social contribution, etc.)
<Test-ride> CX-5
<Stage> Initiatives to reduce CO2 across the entire vehicle life cycle

*Participated as a member of the Clean Diesel Promotion Association.



CSR Management Strategy Committee
Chairperson: Representative Director and 
President
Vice Chairperson: Executive Offi cer in 
Charge of CSR and Environment

Product Environmental 
Committee (twice/year)
Chairperson: Executive 
Offi cer in Charge of R&D

Divisions within Mazda

Group companies in Japan and overseas

Business Site 
Environmental Committee 
(3 times/year)
Chairperson: Executive 
Offi cer in Charge of the 
Environment
Vice Chairperson: 
Executive Offi cer in 
Charge of Production and 
Logistics

Social Contribution 
Committee (twice /
year) 
(see p.72)

Studies and promotes 
key items regarding 
environmental preservation 
in relation to development, 
including development of 
environmentally friendly 
products and technologies.

Studies and promotes 
key items regarding 
environmental preservation 
in relation to manufacturing 
and logistics. Studies 
and promotes methods 
to reduce environmental 
impact throughout the 
entire supply chain, 
encompassing sales 
companies, suppliers, 
and others (including the 
extension of EMS to Group 
companies).

Studies and promotes 
key items regarding 
environmental protection 
in the area of social 
contributions for the Mazda 
Group as a whole.

64 Mazda Sustainability Report 2013

Mazda CSR Management Environmental Protection Social Contributions Customer Satisfaction Respect for People

a■ Environmental Management Framework  a
Mazda has established three committees under the CSR Management Strategy Committee,  
chaired by the president of the Company, to promote environmental management throughout 
the Mazda Group. These are the Product Environmental Committee, the Business Site  
Environmental Committee, and the Social Contribution Committee.
Each committee set the targets, and monitors the results and progress, under the “Mazda  
Green Plan 2020” mid-term environmental plan.

■ Life Cycle Assessment (LCA)
Having established a proprietary LCA*1 system and conducted careful assessment of the  
environmental impact of its product at every phase, Mazda has confirmed the benefits of its  
clean-energy vehicles and newly introduced vehicles with current gasoline engines.
In the LCA of the CX-5 conducted in FY March 2012, the CX-5 underwent a review by a third-party 
organization (Japan Environmental Management Association for Industry) and its conformity with 
the international standards (ISO 14040, ISO 14044) was certifi ed.  b
In FY March 2013, the LCA was conducted for the new Atenza (Mazda6 overseas) and the Demio 
EV, serving as an objective and highly reliable proof that these models are environmentally  
friendly throughout their entire lifecycles. Mazda intends to steadily expand the implementation 
of LCA to new vehicles and confi rm its environmental benefi ts.

■ Environmental Management System
Mazda is promoting the establishment of environmental management systems (EMS) across its 
entire supply chain and in all Group companies. The purpose of the EMS is to carry out more 
environmentally friendly business activities in a more effective manner, based on ISO 14001 and 
other standards.

ENVIRONMENTAL 
MANAGEMENT

Mazda is establishing an environmental management system 
throughout its supply chain, including Group companies, suppliers, 
dealerships, and others.

Mazda Environmental Promotion Framework (as 
of March 31, 2013)

*1 A method for calculating and evaluating the environmental 
impact of a product across its entire life cycle, from 
purchasing of materials through manufacturing and use to 
recycling and fi nal disposal

b Certifi cate by Japan Environmental 
Management Association for Industry

LCA for the new Atenza (Japanese model)

Disposal and recyclingMaintenance
UseVehicle manufacturingMaterials production
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* Calculated assuming a vehicle lifetime running distance of 110,000 
km (13 years) and running under certain conditions

* Results of evaluations are shown as an index. Figures for CO2 refer to 
metric tons; all other fi gures refer to amounts in kilograms. Indices 
are shown separately. In the graph, all indices are based on an index 
of 1 for the SOx emission volume of the previous model (A).

NOx: Nitrogen oxide
NMHC: Non-methane hydrocarbons
PM: Particulate matter
SOx: Sulfur oxide



Domestic production/business sites

Hiroshima district
Hiroshima Plant

June 2000
Miyoshi Plant

Hofu Plant
Nishinoura district September 

1998
Nakanoseki district 

(extended certifi cation)
September 

1999

Overseas Production Sites
Compañía Colombiana Automotriz S.A. 
(Columbia)*1 February 2012

AutoAlliance (Thailand) Co., Ltd. (AAT)*2 May 2000

AutoAlliance International, Inc. (AAI) (USA)*2 June 2000

Changan Mazda Automobile Co., Ltd.*2 December 
2008

Changan Ford Mazda Engine Co., Ltd.*2 February 2009

*1: Consolidated group company
*2: Equity-method group company

Four Domestic Consolidated Group Companies 
(excluding sales companies)

Mazda E & T Co., Ltd.*1 June 2000

Mazda Ace Co., Ltd.*1 June 2000

Mazda Logistics Co., Ltd.*1 June 2000

KURASHIKI KAKO CO., LTD. December 
2001

*1 A part or all of the certifi cates have been acquired as part of 
the Hiroshima district.

Domestic Equity-Method Group Companies

Japan Climate Systems Corporation May 2000

Yoshiwa Kogyo Co., Ltd. April 2002

Toyo Advanced Technologies Co., Ltd. *1 June 2000

MCM Energy Service Co., Ltd. *2 March 2013

*1 A part or all of the certifi cates have been acquired as part of 
the Hiroshima district.

*2 Independently aquired re-certifi cation.
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*1 Simplifi ed EMS established by the Ministry of the Environment, 
for application at companies of various scales, such as small-to-
mediumsized companies.

Progress Status  c
　● 14 Group manufacturing companies in Japan and overseas have now acquired ISO 14001 

certifi cation.
　● Mazda is progressively certifying all dealerships in Japan under EcoAction 21 (EA21)*1,  

an environmental management system (As of March 2013, 27 dealerships of the Mazda/
Mazda Enfini sales channel, 32 dealerships of the Mazda Autozam sales channel, and  
Mazda Chuhan, a used car sales company, have been certifi ed).

　● Mazda has completed introduction of an exclusive Mazda EMS to three Mazda Group  
vehicle parts companies in Japan.

■ Promoting Green Purchasing
With the aim of reducing the environmental burden throughout its entire supply chain, Mazda 
revised the “Mazda Green Purchasing Guidelines” in July 2010.
These guidelines require all of its suppliers worldwide to undertake measures to reduce their 
burdens on the environment, at all stages from product development to manufacturing and  
delivery. The guidelines also make it clear that Mazda will give preference in purchasing to  
suppliers who implement such environmental measures.
Mazda also requires its suppliers of parts, materials, and industrial equipment and tools  
to obtain ISO 14001 certification, and the Company promotes environmental activities in  
collaboration with the suppliers by providing them with information and other assistance.
Currently, all major suppliers involved in Mazda vehicle development and manufacturing have 
obtained ISO 14001 certifi cation.

■ Status of Establishment of Environmental Management Systems 
(EMS) at Suppliers

　● All major suppliers with which the Company has an ongoing business relationship (approx. 
400 companies) have completed certifi cation as of the end of FY March 2007.

　● 100% of major suppliers, including new suppliers, continue to maintain certifi cation.
　● Under the Mazda Green Purchasing Guidelines, Mazda requires, through primary suppliers, 

secondary suppliers to establish EMS.  

■ Implementation of Environmental Auditing d
To confirm that the environmental management system is operating effectively, internal and  
external audits of the Hiroshima district and Hofu Plant are carried out. The FY March 2013 
internal audit revealed no serious compliance issues.
The results of the audits were reported to management and problems were swiftly rectifi ed.  

■ Status of Implementation of Environmental Audits: Internal Audits e
Auditor: Internal auditor (an Mazda employee who has received training from an external  
auditing agency and is qualifi ed to perform audits)
Description: Items required in each division/department
Frequency: Once a year (Hiroshima district), twice a year (Hofu Plant)
Other: To ensure a more objective and effective audit, the audit is conducted on an  
interdepartmental basis, rather than sector-by-sector.

■ Eliminating Sensory Pollution
Sensory pollution comprises noise, vibration, and odors that have a sensory or psychological 
impact on people. 
Mazda recognizes that clearing legal regulations may not be enough to prevent noise,  
vibration, and odors from annoying neighborhood residents. For this reason, Mazda is  
systematically stepping up measures to alleviate the causes of such pollution, as well as  
measures to improve noise insulation and odor removal.

c List of ISO 14001 Certifi ed Production and 
Business Sites

d External Audit Results

FY March
2009

FY March
2010

FY March
2011

FY March
2012

FY March
2013

Nu
m

be
r o

f 
in

te
rn

al
 a

ud
ito

rs Hiroshima 
district 527 523 517 595 581

Hofu Plant 161 117 123 118 129

Total 688 640 640 713 710

e Number of Internal Auditors Unit: person(s)

Internal Audit Results
FY March

2009
FY March

2010
FY March

2011
FY March

2012
FY March

2013

Ite
m

s 
id

en
tifi

 e
d

Serious 
noncompliance issues 0 0 0 0 0

Minor noncompliance 
issues 21 11 8 10 9

Observation issues 107 96 119 99 75

FY March
2009

FY March
2010

FY March
2011

FY March
2012

FY March
2013

Ite
m

s 
id

en
tifi

 e
d

Serious 
noncompliance issues 0 0 0 0 0

Minor noncompliance 
issues 0 1 0 0 0

Observation issues 9 7 5 5 10



* In addition to the above, environmental education is provided 
to general employees in each department.

Number of Employees Receiving Environmental 
Education

FY March
2009

FY March
2010

FY March
2011

FY March
2012

FY March
2013

Managers 81 76 90 68 52

Section 
managers 134 118 130 163 137

Group 
managers 76 86 44 54 87

New 
employees 923 705 360 499 701

Unit: person(s)

Education for managers

Education conferring 
qualifi cations

Qualifi cation as assistant EMS 
inspector, internal auditor, 
environment-related positions

General education Section managers

New employees

Follow-up among general employees

Departmental education

Education covering operational 
procedures manual

Training to deal with accidents

Group managers

Education of personnel 
engaged in specifi c tasks
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*1 Refers to natural energy sources that can be used continuously 
without being depleted, such as electricity generation using solar, 
wind, geothermal, hydroelectric or biomass power, or direct solar 
heating. These types of energy generate zero or negligible CO2 
emissions.

■ Specifi c Measures in Environmental Risk Management
Environmental Monitoring  f
　● Regular training is conducted at each plant and offi ce to prepare for response in the event 

of accidents that adversely affect the natural environment.
　● Environmental monitoring, including monitoring of air and water pollution, is conducted  

regularly.
Legal Violations  g
In FY March 2013, Mazda received guidance from government authorities under laws and  
ordinances for one case, which has been rectifi ed as of the end of October 2012.
Complaints  g
In FY March 2013, Mazda received complaints for two cases, and is taking appropriate actions 
to address them in good faith.

■ Environmental Education/Education Program Structure
Mazda conducts environmental education as part of its EMS and encourages employees to  
obtain environment-related public qualifi cations such as those listed below.
In addition, Mazda offers support for employees working toward these qualifi cations, including 
fi nancial support through the Mazda Flex Benefi t program (see p.138).  h  i

■ Routine Environmental Activities
Reducing Paper Use
Mazda continually endeavors to reduce the amount of paper used for offi ce works through the 
digitization of documents, ledger sheets and other forms. As part of its recycling efforts, the 
Company also reuses waste paper (shredder dust) as packaging material for shipping parts,  
and is increasing efforts to separate collection on waste paper by type during disposal.
Reducing Energy Use
Through regular initiatives, including purchasing of low power-consumption office equipment 
and furniture, and turning off lights and computers when they are not in use, Mazda makes  
continual efforts to reduce energy use.
Furthermore, Mazda implements a “Cool Biz” program during the summer season every year, 
setting internal room temperatures at 28°C (82.4°F) on a standard basis.
During the winter season when electricity consumption is particularly high, energy-saving  
measures are implemented through adjustment of air conditioning systems (heating set at  
20°C), lighting, offi ce automation equipment, etc.

■ Use of Renewable Energy
Mazda uses renewable energy sources*1 as follows.
　● At the Hofu Plant, solar-powered units have been introduced in some corridor lighting.
　● A 30 kW solar power system is installed on the roof of the radio wave experiment building 

of the Miyoshi Office. Electricity generated by this system is used as power and lighting  
for the building, thereby continuously contributing to the reduction of CO2 emissions.

　● For Hiroshima Municipal Stadium, for which Mazda has acquired naming rights as “Mazda 
Zoom-Zoom Stadium Hiroshima,” the Company provided environmentally conscious green 
electricity (renewable electricity) to illuminate night games. In FY March 2013, 126,000 
kWh of electricity was supplied, resulting in a reduction of approx. 62 tons of CO2. In FY 
March 2014, Mazda will offset approx. 70 tons of CO2 emitted when generating 139,000 
kWh of electricity for illuminating night games using the forest absorption credits of  
Hiroshima Prefecture. This initiative was proposed to the Hiroshima city government by  
Mazda and supported by relevant authorities and parties.

　● Mazda supplied green electricity to illuminate the night games of the Mazda All-Star  
Games 2012 (presented by Nippon Professional Baseball), of which Mazda was the main 
sponsor.

The green electricity was provided using the Tradable Green Certificates System. Mazda  
purchased the Tradable Green Certifi cate and presented them to Hiroshima Municipal Stadium 
and Nippon Professional Baseball.

Environmental 
monitoring 

item

Target of 
monitoring Items monitored Monitoring 

frequency

Air quality

Boilers, melting 
furnaces, 
heating 
furnaces, drying 
furnaces, etc.

5 items: sulfur oxides, 
nitrogen oxides, 
soot, volatile organic 
compounds, hydrogen 
chloride

Approx. 400 
times per year

Water 
quality

Treated 
wastewater

43 items: cadmium, 
cyanide, organic 
phosphorus, lead, 
hexavalent chromium, 
etc.

Approx. 1,600 
times per year

Noise and 
vibration Site boundaries 2 items: noise level, 

vibration level
Approx. 80 

times per year

Odor Site boundaries 1 item: odor index Approx. 20 
times per year

Waste 
products

Slag, sludge, 
soot, etc.

24 items: cadmium, 
cyanide, organic 
phosphorus, lead, 
hexavalent chromium, 
etc.

Approx. 190 
times per year

f Environmental Monitoring

Number of 
incidents Response

Guidance from 
local government 1

Repaired and enhanced control 
of septic tanks in response to 
acknowledgment for improvement.

Complaints Noise 2 Adjusted/suspended operation of 
equipment.

g Legal Violations and Complaints (FY March 2013)

i Environmental Education Structure

h Qualifi cations that employees are encouraged 
to obtain:

● Energy attorney
● Head supervisor of pollution control
● Supervisor of air pollution control
● Supervisor of dust and particulate pollution 

control
● Supervisor of water pollution control
● Supervisor of noise- and vibration-related 

pollution control
● Special managing supervisor in charge of 

industrial waste disposal
● Eco Test
● 3Rs & Low-Carbon Society Test
● Environmental Planner
● Eco leader



Environmental Protection Costs       (Unit: million yen)

Category Major activities
Mazda unconsolidated Mazda Group

Investment Cost Total Investment Cost Total

Bu
sin

es
s 

ar
ea

Preventing 
pollution

Conforming to legal limits for air and water 
pollution, odor abatement, etc.  654 2,077 2,731  735  2,831  3,566 

Protecting 
the global 
environment

Preventing global warming, conserving energy, 
preventing destruction of the ozone layer, and 
other environmental protection activities

 2,227  536  2,763  2,309  605   2,914 

Recycling 
resources

Effective resource use, recycling waste, 
processing and disposing of waste  63  965  1,028  80  2,150  2,230 

Upstream/
downstream

Container recovery, recovery of end-of-life 
vehicle bumpers  0  178  178  0  203  203 

Management 
activity

Employee environmental education, creating 
and operating environmental management 
systems, monitoring and measurement of 
environmental impact, other activities

 3  934  937  3  1,355  1,358

Research and 
development

R&D for products, production methods 
and distribution, to contribute to reduced 
environmental impact

 935  30,830  31,765  1,030  31,726  32,756 

Social activities
Greening, beautifi cation, and environmental 
improvement; support of community 
residents and organizations; information 
disclosure; and other activities

 0  18  18  0  23  23 

Environmental 
damage −  0  0  0  0  0  0 

Total  3,882  35,538  39,420  4,157  38,893  43,050 

Overall Environmental Protection Effects

Category
Mazda unconsolidated Mazda Group

Environmental protective effect Economic effect 
(million yen)

Economic effect 
(million yen)

Protecting 
the global 
environment

Global 
warming 

prevention

Production CO2 emissions volume (on 
unit sales basis) 20.3 (t-CO2/¥ 100 million) − −

Distribution Annual shipping volume 516,740,000 (ton-km/year) − −

Recycling 
resources

Effective use of 
resources, recycling

Shell sand 24,396t (year) 16
1,618

Steel scrap 41,551t (year) 1,602

Upstream/
downstream Product recycling Number of discarded 

bumpers collected 76,868 (bumpers/year) − 48

Other Sale of items with 
commercial value

Metals 109,053t (year) 2,693

2,717

Paint thinner, effl uent 736t (year)

24

Empty drums, wheels, 
discarded tires 20,524 (units/year)

Recovered sand, 
plastics, cardboard 
scraps

3,480t (year)

Wooden pallets 634t (year)

Total 4,335 4,383
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■ Environmental Accounting
Mazda is carefully assessing the costs and benefi ts of its environmental activities and is working 
constantly to improve their effi ciency.

Data collection period:  
April 2012 through March 2013

Basis of data collection: Calculated according to Mazda’s own guidelines in line with Environmental 
Accounting Guidelines. The amounts do not include depreciation expenses.

Scope of data collection: Mazda Motor Corporation; five domestic/six overseas consolidated Group 
companies; seven domestic/four overseas equity-method Group companies

Scope of data collection
Mazda Motor Corporation
Consolidated Group companies

5 Domestic companies (Manufacturing companies: Mazda Engineering & Technology Co., Ltd., Kurashiki Kako Co., 
Ltd., Mazda Logistics Co., Ltd., Mazda Ace Co., Ltd.) Parts sales company: Mazda Parts 
Sales Co., Ltd.)

6 overseas companies (Compañía Colombiana Automotriz S.A., Mazda Canada, Inc., Mazda Motor (China) Co.,  
Ltd., Mazda Australia Pty. Ltd., Mazda Motors of New Zealand Ltd., PT. Mazda Motor 
Indonesia)

Equity-method Group companies
7 domestic companies (Toyo Advanced Technologies Co., Ltd., Yoshiwa Kogyo Co., Ltd., Japan Climate Systems 

Corporation, MCM Energy Service Co., Ltd., Mazda Processing Chugoku Co., Ltd., Mazda 
Parts Sales Hiroshima Co., Ltd., Mazda Parts Sales Nishi-Kyushu Co., Ltd.

4 overseas companies (AutoAlliance (Thailand) Co., Ltd., Changan Mazda Automobile Co., Ltd, Changan Ford 
Mazda Engines Co., Ltd., FAW Mazda Motor Sales Co., Ltd.)
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■ FY March 2013 Results

MAZDA’S CORPORATE ACTIVITIES 
AND IMPACT ON THE ENVIRONMENT

Mazda tracks ecological data to help reduce the environmental 
impact of its corporate activities in all areas.

Type of energy

[Area A]

[Area B]

[Area C]

[Area B]

[Area A]

[Area B]

[Area B]

Paper (for office equipment, etc.)

1,324 t

13,983 thousand m3

Water consumption

844 thousand t
Raw materials (steel, aluminum, etc.)

Chemical substances handled
4,994 t

End-of-life vehicles recycled

Airbags

Automobile shredder residue (ASR)

Fluorocarbons

Total

CFC

HFC

(FY March 2013 results based on the End-of-Life 
Vehicle Recycling Law)

Bumpers collected 
and recycled 76,868 units

Purchasing

458,090 × 103 
t-km

Wrapping and packaging materials
24,423 t

11,218×103GJ

Distribution volume for 
domestic logistics

Weight collected
957 kg

Number of vehicles collected
4,268 units

Weight collected
43,232 kg

Number of vehicles collected
147,951 units

Kerosene City gas39 1,400

Electricity Diesel Coal7,745 46 0
Fuel oil A Gasoline Coke141 74 318

Industrial steamFuel oil C LPG36 98 1,321

Total weight collected 34,562 t

Weight of recycled materials 25,609 kg

23,910 kg

Number of vehicles collected 130,090 units

Weight of recycled materials 33,185 t
Number of vehicles collected 178,984 units

Total weight collected

44,189 kg
Number of vehicles collected

152,219 units

SOx emissions
118 t

Wastewater

4,364 t

1,135t 45 t
Chemical 
substances 
Discharge

Chemical
substances 
Transfer

Category 1 - Purchased goods and services
(Emissions from resource 
collection stage to 
manufacturing stage)

Category 4 - Upstream transportation and distribution
(Emissions associated with 
distribution of purchased 
products/services)

4,032 thousand-CO2

1,053,262 t
Shipments 
(including completed vehicles, 
parts for overseas production, 
and OEM vehicles)

225,683 units in Japan 827,579 units  overseas

Logistics
● Reducing CO2 emissions through efficient 
     distribution
● Decreasing use of and recycling wrapping and 
     packaging materials

● Encouraging business partners to obtain 
     ISO 14001 certification
● Promoting green purchasing

Research and development
● Improving fuel economy
● Producing cleaner exhaust emissions
● Reducing vehicle noise
● Developing clean-energy vehicles
● Promoting recycling, etc.

Manufacturing
● Saving energy
● Reducing direct-to-landfill waste
● Managing chemical substances
● Promoting clean production

● Communication with customers
● Promoting compliance with environmental laws 
     and environmental beautification
● Collecting damaged bumpers

Sales and after-sales service

Recycling end-of-life vehicles
● Carrying out appropriate collection and 
     recycling
● Studying and researching end-of-life vehicle 
     recycling technologies
● Using recycled parts

NOx emissions
340 t

Direct-to-landfill waste

Number of units collected 419,246 units

Quantity collected

22,350 t-CO2

[Area C]Category 5 - Waste generated in operations
(Emissions related to scrapping and disposal 
of waste generated in business activities) 7,615 t-CO2

[Area C]
Category 6 - Business travel
(Emissions from transportation means used 
for employees’ business travel) 529 t-CO2

[Area C]Category 7 - Employee commuting
(Emissions from transportation means 
used for employees’ commuting) 10,296t-CO2

Category 12 - End-of-life treatment of sold products
(Emissions related to scrapping and 
disposal of products and their 
containers/packages) 371,975 t-CO2

[Area B]

Category 11 - Use of sold products
(Emissions associated 
with use of products)

90,857 t-CO2

Category 9 - Downstream transportation and distribution
(Emissions associated with 
distribution of products)

30,846 thousand-CO2

Energy consumption in plants 
and offices*1

Shipments of low-emission vehicles (in Japan)
0 unitsHydrogen vehicles
1 unitsNatural gas vehicles
0 unitsDiesel-alternative LPG vehicles (total vehicle weight more than 3.5 t)

Vehicles certified for low emissions*�
(Vehicles that have been certified as low-emission vehicles based on 
exhaust emissions certification regulations)

114,294 units
SU-LEV
(exhaust gas emissions reduced 75% compared 
to the 2005 level)

2,418 units
Vehicles meeting 2005 exhaust gas emission standards
(excluding SU-LEV, U-LEV)

76 unitsElectric vehicles

0 unitsU-LEV
(exhaust gas emissions reduced 50% compared with 2005 level)

* Number of passenger vehicles shipped within Japan, excluding micro-minis and OEM vehicles

*1 Energy consumption, greenhouse gas emissions and distribution volume are calculated using the heat coefficient and CO2 coefficient based on standards of the Japan Automobile Manufacturers Association, Inc. (JAMA) (voluntary action 
plan). (For FY March 2013, the FY March 2012 coefficients are used.) Figures for consolidated subsidiaries and equity-method Group companies are prorated based on the percentage equity stake held by Mazda. CO2 emissions resulting from 
power consumption by overseas companies are calculated by applying the coefficient used in CO2 Emissions from Fuel Combustion (2012 Edition) published by International Energy Agency (IEA).

Data collection period:  April 2012 to March 2013
Scope of data collection: Area A: Mazda Motor Corporation, 23 domestic and 10 overseas consolidated Group companies, and 9 domestic and 4 overseas equity-method Group companies
 Area B: Mazda Motor Corporation, 23 domestic consolidated Group companies and 9 domestic equity-method Group companies
 Area C: Mazda Motor Corporation

*2 CO2 emissions are calculated as 169 g-CO2/person-km for private automobiles, 18 g-CO2/person-km for railways, 48 g-CO2/person-km for buses, and 102 g-CO2/person-km for aircraft, based on Carbon Dioxide Emissions in the Transport 
Sector, Ministry of Land, Infrastructure, Transport and Tourism. Source (Japanese language): http://www.mlit.go.jp/sogoseisaku/environment/sosei_environment_tk_000007.html

*3 Scope 1: Direct emissions from consumption of fuels and in industrial processes, Scope 2: Emissions associated with consumption of purchased heat/electricity (indirect emissions from energy consumption)
*4 Scope 3: Other indirect emissions (Based on Mazda’s own calculation method)  Category 3: Fuel- and energy-related activities not included in Scope 1 or 2, Category 8: Upstream leased assets, and Category 13: Downstream leased assets are 

included in the greenhouse gas emissions in plants and offices. Calculation for Category 2: Capital goods is in preparation. Category 10: Processing of sold products is omitted because emission volume is very small. Category 14: Franchises is 
omitted because Mazda has no franchise system. Category 15: Investments, for group companies, is included in the greenhouse gas emissions in plants and offices.

7,068 thousand m3

Scope 3*4

Scope 1, Scope 2*3

AI
Fe

CO2 emissions
624,000 t-CO2

Emissions of greenhouse gases 
other than CO2

16,000 t-CO2

[Area A]Emissions of greenhouse gases in 
plants and offices*1

640 thousand t-CO2
CO2

SOX

NOX

AI
Fe

 

http://www.mlit.go.jp/sogoseisaku/environment/sosei_environment_tk_000007.html
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Scope of Data Collection

Mazda Motor Corporation
 Hiroshima Head Office, Hiroshima Plant, Miyoshi Plant, Hofu Plant (Nishinoura district), Hofu Plant 

(Nakanoseki district), Tokyo Office, Osaka Fleet Sales Gr., Mazda R&D Center Yokohama, Hokkaido 
Kenbuchi Proving Ground, Hokkaido Nakasatsunai Proving Ground, Mine Proving Ground, Parts Centers (2 
sites), Mazda Technical Service Centers (6 sites), Mazda Training Centers (2 sites), Saka Studio, Mazda 
Education Center, Mazda Hospital

Consolidated Group companies

23 domestic companies
Manufacturing companies: Mazda Engineering & Technology Co., Ltd., KURASHIKI KAKO Co., Ltd.,  
Mazda Logistics Co., Ltd., Mazda Ace Co., Ltd
Sales companies: Hakodate Mazda CO., Ltd., Tohoku Mazda Co., Ltd., Fukushima Mazda Co., Ltd., Kita-
Kanto Mazda Co., Ltd., Koushin Mazda Co., Ltd., Kanto Mazda Co., Ltd., Shizuoka Mazda Co., Ltd., Tokai 
Mazda Sales Co., Ltd., Hokuriku Mazda Co., Ltd., Keiji Mazda Co., Ltd., Kansai Mazda Co., Ltd., Nishi-
Shikoku Mazda Co., Ltd., Kyushu Mazda Co., Ltd., Minami-Kyushu Mazda Co., Ltd., Okinawa Mazda 
Sales Co., Ltd., Mazda Autozam, Mazda Chuhan Co., Ltd., Mazda Motor International 
Parts sales company: Mazda Parts Co., Ltd.

10 overseas companies
 Compañía Colombiana Automotriz S.A., Mazda Motor of America, Inc., Mazda Canada, Inc, Mazda 

Motor (China) Co., Ltd., Mazda Australia Pty. Ltd., Mazda Motors of New Zealand Ltd., PT. Mazda Motor 
Indonesia, Mazda Motor Europe GmbH, Mazda Motors (Deutschland) GmbH, Mazda Motor Russia.000

Equity-Method Group Companies

9 domestic companies
 Toyo Advanced Technologies Co., Ltd., Yoshiwa Kogyo Co., Ltd., Japan Climate Systems Corporation, 

MCM Energy Service Co., Ltd., Mazda Processing Chugoku Co., Ltd., Sanfrecce Hiroshima FC, SMM 
Auto Finance, Inc., Mazda Parts Sales Hiroshima Co., Ltd., Mazda Parts Sales Nishi-Kyushu Co., Ltd.

4 overseas companies
 AutoAlliance (Thailand) Co., Ltd., Changan Mazda Automobile Co., Ltd., Changan Ford Mazda Engines 

Co., Ltd., FAW Mazda Motor Sales Co., Ltd.
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71 CLOSE UP  Volunteer Activities
72 Basic Policy on Initiatives
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Mazda Head Offi ce (Hiroshima Prefecture)/Miyoshi Plant (Hiroshima 
Prefecture)/Hofu Plant (Yamaguchi Prefecture)/Mine Proving 
Ground (Yamaguchi Prefecture)/Tokyo Offi ce and Mazda R&D 
Center Yokohama (Tokyo Metropolitan Area and Kanagawa 
Prefecture)/Hokkaido Kenbuchi Proving Ground (Hokkaido)/Group 
Companies/Dealerships/Mazda Foundation

89 Major Overseas Activities
United States of America/Canada/Mexico/Europe/Russia/China/
Taiwan/Thailand/Indonesia/Australia/New Zealand/Colombia/
South Africa
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Holding the Mazda Ekiden Road Relay Race as an Important 
Opportunity for Interaction
I am in charge of planning and organizing the Community Category of the Mazda Ekiden Road Relay Race, which 
uses a route mapped out across the grounds of the Company’s Hiroshima Plant. When it commenced in 1966, 
the race was an event only for employees. Since 1981, we have invited participants from outside the Company 
as well. The race has been well-received by the outside participants, with some commenting, “It is interesting 
to run on the plant premises that we are not usually allowed to enter.” To ensure that many people can enjoy 
the event, the route is broken down into relatively short legs. However, there is a tough leg with a steep bridge, 
and we place the top priority on safety in hosting the race. Mazda considers this Ekiden Road Relay Race as 
an important opportunity to promote interaction with local residents. We will continue this event to help make 
many more people feel closer to Mazda. Satomi Hino

Offi ce of General & Legal Affairs



I am a member of the steering committee of 
the “Santa’s Come to Town!” event, held at 
Pacifico Yokohama. The main feature of the 
event is driving in a vehicle with “Santa Claus.” 
Mazda vehicle owners and Mazda employees 
dressed in Santa Clause costumes drive their 
own vehicles, sharing the joy of driving with 
children residing child welfare institutions. The 
Mazda vehicles decked out with Christmas 
decorations delight the children and put big 
smiles on their faces.
The “Santa’s Come to Town!” event began 

I work as the leader of a program to support 
elementary schools in mountainous regions 
through the Wheat Field Project Education 
Foundation. We believe that it is necessary 
to provide mental support, in addition to 
economic assistance, such as establishing 
libraries and donating books. Based on this 
idea, 50 MCO employees have been in one-to-
one correspondence with 50 children studying 

in 2003. Since 2009, it has been held with 
cooperation from local social work councils,  
NPOs, and a wide range of other supporters. 
Now the event is jointly handled by 19 
organizations and companies. The number of 
volunteers dressed in Santa Claus costumes has 
also increased to about 500, from the dozen or 
so when the event started.
In planning the event in collaboration with 
people outside the Company, I have learned 
the importance of understanding the needs 
of stakeholders. Before organizing the event, 

at the Mazda Wheat Seedlings Class. I am 
pleased that while exchanging ideas with these 
children and considering with them about how 
to resolve the 
p r o b l e m s 
that affect 
them, MCO 
e m p l o y e e s 
are now able 
to consider 
regional issues 
from a much 
broader social 
perspect ive. 
I take pride 
in supporting 

we hold meetings with the staff members of 
the child welfare institutions that we will visit,  
in order to hear and respond to their ideas. 
We will continue this volunteer activity, while 
sincerely valuing the relationships with our 
various stakeholders. 

Volunteer Activities That 
Each Volunteer Enjoys 
Together with Other 

Companies, Organizations, and 
Mazda Vehicle Owners

Heart-to-Heart 
Communication with 
the Children Living in 

Mountainous Regions

Satoshi Ohtsuru
Tokyo General Affairs Group, Tokyo Offi ce

Zhang Mingyu
Mazda Motor (China) Co., Ltd. (MCO)

Overseas 
Activity

Activity
in Japan

Encouraging Volunteer Activities 
for Individual Growth and Social 
Development
Mazda emphasizes and supports self-motivated volunteer activities by employees, with the aim of fostering a flexible and vibrant  
corporate climate by incorporating diverse values. Here are some examples of employees actively involved in volunteer programs.

CLOSE UP

Social
Contributions

this program, which enables both children and 
employees to nurture themselves.

The “Santa’s Come to Town!” event was originally 
started as a touring event for Roadster(MX-5 
overseas) lovers. Through Mazda’s initiative, it  
has now grown to be a truly socially beneficial  
occasion. Participants themselves enjoy riding 
their favorite Mazda Roadster vehicles, while at 
the same time making the children and those 
watching on the streets smile. I believe that it is  
because the event is such fun and that we have 
been able to continue it for so long.

Mr. Masanori 
Mizuochi
Secretariat 
Representative
Roadster Club of Japan

I am very happy to receive the reports from the 
teachers in charge of the Mazda Wheat Seedlings 
Class describing how their 50 students are keen 
to study even harder than before, thanks to the 
improved learning environment. Recognizing 
the goodwill of Mazda’s employees, the children 
endeavor to respond to the support they’ve 
received. We all really appreciate the kind 
encouragement from MCO.

Stakeholder’s Voice

Ms. Zhao Yizhi
Project Specialist
Wheat Field Project 
Education Foundation

Stakeholder’s Voice
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■ Basic Policy on Initiatives
Basic Principles
As a company engaged in global business, Mazda is fulfilling its responsibilities as a good  
corporate citizen through ongoing involvement in socially beneficial activities tailored to the  
needs of local communities, in order to ensure that its business activities contribute to the  
building of a sustainable society.
Plans for Future Activities
　● Proactive, ongoing responses to social needs through the core business activities of the 

Mazda Group in Japan and overseas
　● In collaboration with local communities, contribute to the development of a sustainable  

society through activities tailored to the needs of communities
　● Emphasize and provide support for self-motivated volunteer activities by employees, and 

incorporate diverse values to foster a fl exible and vibrant corporate climate
　● Proactively disclose the details of activities and engage in a dialogue with society
Three Pillars
Mazda promotes activities that are strongly rooted in local communities. Its social contribution 
activities are underpinned by the three pillars of environmental and safety performance, human 
resources development, and community contributions.  a

■ Promotion Framework
In May 2010, Mazda established the Social Contribution Committee.  b  c

The role of this committee, which meets regularly (twice a year), is to discuss issues facing  
the entire Mazda Group and share information, based on the policy decided by the CSR 
Management Strategy Committee. The details of actual activities are considered by a Working 
Group comprised of related divisions. Through the activities of the committee undertaken  
since 2010, Mazda continues to enhance information collection and utilization from a global  
and Group standpoint. Specific activities are carried out based on the budget plan at each  
region or department*1.
FY March 2014 Targets
At the meeting held on June 10, 2013, the Social Contribution Committee agreed to set up  
the following targets based on “6.8 Community Involvement and Development” of the seven  
core subjects defined in ISO26000; Corporate citizenship activities, Contribution to the  
realization of a sustainable society (see pp. 11, 12)

■ Volunteering by Employees
Mazda offers support to help employees become actively involved in volunteer activities.
　● Providing volunteer opportunities (Specialist Bank, Volunteer Center, etc.)
　● Providing volunteer training opportunities (training programs organized by the Hiroshima 

City Council of Social Welfare, etc.)
　● Subsidizing part of the cost of activities (Mazda Flex Benefi ts (see p.138), etc.)
　● Enabling employees to take leave for activities (volunteer leave such as the Special Warm 

Heart leave system, etc.)

Social Contributions
Mazda is fulfi lling its responsibilities as a good corporate citizen 
through ongoing involvement in socially benefi cial activities tailored 
to the needs of local communities.

● Set the targets for social contribution activities in line with CSR targets  
for FY March 2014

● Strengthened information collection throughout the Mazda Group (More  
than 450 initiatives both in Japan and overseas in total were collected.  
They were pulled together in 93 items)

● Introduced features of social contributions implemented by each region in 
Japan overseas (see pp. 73-106)

Key TOPICS

*1 In Japan, the United States, Australia, New Zealand, 
and Colombia, the Mazda Foundation in each country 
separately undertakes various activities.

a Three Pillars in Basic Policy on Social 
Contribution Initiatives

b Promotion Framework

Environmental and
Safety Performance

Human Resources
Development

Community
Contributions

Fostering people who 
will be future leaders in 
the foundation of 
society and in business

Responding to local 
social needs as a good 
corporate citizen

Responsibility as an automobile 
manufacturer

c Discussions at Social Contribution Committee

Mazda CSR Management Environmental Protection Social Contributions Customer Satisfaction Respect for People

CSR Management Strategy Committee

Social Contribution Committee
Chairperson: Executive offi cer in 
charge of CSR and Environment 
Vice Chairpersons: Executive 
offi cers of Oversight of Global 
Marketing and Sales & in charge 
of Global Sales and Marketing, 
in charge of Domestic Business, 
in charge of Human Resources 
and Compliance, of Oversight of 
Tokyo Offi ce

Social Contribution Committee Working Group
(comprising related divisions)

Secretariat: CSR & Environment Department

Framework for 
implementation

Hiroshima: Mazda 
Community Service 
Committee

Domestic region

Overseas region



Person in charge of promoting 
social contributions at Mazda 
Head Offi ce (Hiroshima)

Masashi Odagiri
Offi ce of General & Legal Affairs
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In line with the Basic Policy on social contribution initiatives, activities tailored to the needs of 
communities are implemented in each domestic region.

Mazda Head Offi ce, located in Hiroshima Prefecture, has many functions, including research 
& development, manufacturing, and sales. Based on the three pillars of the Company’s basic 
policy on initiatives, the Mazda Head Offi ce conducts a wide variety of social contribution 
activities, with a particular focus on community contributions in and around Fuchu-cho, Aki-gun 
and Hiroshima City.

■ Mazda Museum Environment  Safety  Human resources  Community

Objective: To promote children’s education and interaction with stakeholders
Initiatives: The Mazda Museum at the Hiroshima Head Offi ce has welcomed approximately 1.25 
million visitors through its doors since its opening in 1994. The Museum offers exhibitions  
of Mazda’s history, technology, and concept cars. In addition, the Museum provides the tour  
of Mazda’s assembly line and learning opportunity about the vehicle manufacturing process,  
helping to augment social studies curriculums in elementary and junior high schools. Many  
people from around the world visit the Museum, where guidance is provided both in Japanese 
and English.  a
FY March 2013 Results:
Mazda Museum had approximately 60,000 visitors in total, mainly elementary and junior high 
school students.

■ Mazda Specialist Bank Environment  Safety  Human resources  Community

Objective: To make a contribution to the community using the expertise and skills of Mazda  
employees 
Initiatives: The Mazda Specialist Bank is an organization in which current and former  
employees of the Mazda Group with specialist knowledge, abilities and skills, as well as  
specialized talents and unique interests built up over many years, are registered and are  
dispatched in response to requests from local communities. This organization got its start in  
1994 as a human resources bank to supply personnel needed to assist with the Hiroshima 
Asian Games. Thus far, the Mazda Specialist Bank has dispatched specialists to a total of about 
2,790 community and school events. Making use of the unique characteristics of Mazda, which 
has a diverse workforce, the organization dispatches specialists, whose activities range from 
delivering environmental lectures at schools and putting on magic shows at community events 
to providing sports and recreation leadership.  b
FY March 2013 Results:
A total of 129 specialists were dispatched to 45 community or school events in Hiroshima and 
Yamaguchi prefectures.

■ Mazda Volunteer Center Environment  Human resources  Community

Objective: To contribute to the community through Mazda Group human resources
Initiatives: The Mazda Volunteer Center registers current and former Mazda Group employees 
and their family members who wish to become involved in volunteer activities, so they can  
respond to requests from local groups (primarily in Hiroshima Prefecture) for volunteer  
assistance. This Center was established in 1996, amid an increase in volunteer awareness  
among citizens following the Great Hanshin Earthquake. So far, volunteers from this Center  
have participated in a total of about 600 volunteer projects.
FY March 2013 Results:
The Center dispatched 41 volunteers for 26 volunteer projects including helping out  
with events for people with special needs, nursing care, welcoming home stay guests as  
international friendship activities, and assistance at local events and festivals.  c

a Tour of the Mazda Museum

b Delivering work experience lecture to junior 
high school students

c Helping out social welfare event

Mazda Head Offi ce (Hiroshima Prefecture)

Major Activities in Japan

Mazda CSR Management Environmental Protection Social Contributions Customer Satisfaction Respect for People

Environment  Initiatives contributing to environmental preservation　 Safety  Initiatives contributing to traffi c safety
Human resources  Initiatives aimed at fostering the next generation　 Community  Community-based initiatives
Mazda Foundation  Initiatives via Mazda Foundation
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■ Social Contribution Activities at Mazda Stadium Environment  Community

Objective: To contribute to community revitalization through making use of Mazda Stadium
Initiatives: Mazda acquired the naming rights for the Hiroshima Municipal Baseball Stadium (now 
known as Mazda Zoom-Zoom Stadium Hiroshima), and publicizes both the Company and the city of 
Hiroshima while conducting social contribution activities through support for the stadium.
FY March 2013 Results:
　● By purchasing green electricity for use in the lighting of night games at the stadium, CO2 

emissions were reduced by approximately 62 tons a year (126,000 kWh of green electricity 
was used annually) (For more details, see p66).

　● For each one million stadium visitors, Mazda donates one Mazda welfare vehicle to a social 
welfare organization. The cumulative number of visitors reached fi ve million in April, and then 
six million in August. Accordingly, two vehicles were donated to organizations in Hiroshima. 
d

■ Support for Regional Forest Protection Activities Environment  Community

Objective: To contribute to promotion of forest protection activities, thereby interacting with the 
community
Initiatives: In 2010, Mazda concluded a Forest Preservation and Management Pact with the 
government of Hiroshima Prefecture. The pact outlines a series of activities in which Mazda and 
the prefecture would partner for the preservation of forest resources. With the Mazda-no-Mori (Mazda 
Forest)*1 in the Hiroshima Prefecture Ryokka (afforestation) Center (Higashi Ward, Hiroshima City) 
serving as a base of operations, Mazda corporates for the regional forest protection activities.  
Mazda also joined Hiroshima-no-Morizukuri Forum (Hiroshima Afforestation Forum) and promotes 
‘company forests’ with support from companies and organizations in the prefecture.
FY March 2013 Results:
　● In cooperation with the designated administrator of the Hiroshima Prefecture Ryokka Center, 

Mazda promoted activities to preserve the Mazda Forest. In December, Mazda employees and 
their families joined a carefully planned forest thinning effort as volunteers, with guidance 
and cooperation from a forest management volunteer organization. The lecture on how to 
take care of mountain forests and on damage from insects was also arranged to enhance 
their environmental awareness (employee-management cooperation programs: 44 people 
participated).  e

　● In March 2013, Mazda sent several employees through Mazda Volunteer Center to the forest 
protection activity hosted by Hiroshima Green Information Center.

■ Volunteer Cleanups and Recyclables Collection Campaigns
Environment  Community

Objective: To contribute to local communities through volunteer cleanups and recyclable collection 
campaigns
Initiatives: Mazda employees work on periodical cleanups around the plants and offices during 
break times. On holidays, Mazda employees participate in cleanup campaigns organized by local  
governments, and also implement cleanup activities of their own. In addition, they collect plastic 
bottle caps as well as pull-tabs and aluminum cans, for effective use of recyclables (employee-
management cooperation program).  
FY March 2013 Results:
　● More than 5,000 people participated in volunteer cleanup activities, including cleanups of 

areas around plants and offi ces (12 times), cleanups organized by local governments (6 times), 
cleanups of the area around the Mazda Stadium (6 times), cleanups of the area around Japan 
Railways stations (twice), and cleanups of the area around the Eastern Hiroshima Circulation 
Operating Housing Complex (20 times).  f

　● Approximately 960,000 plastic bottle caps (the equivalent of vaccines for about 1,200 
people) were collected and delivered to NPOs (The cumulative number of caps collected and 
donated since April 2010 reached approximately 2,930,000, the equivalent of vaccines for  
about 3,600 people).

　● Approximately 2,400 kg of pull-tabs and aluminum cans were collected, through which two 
large fan heaters were donated to nursery schools in Hiroshima City.

■ Participation in Environmental Events Environment

Mazda participates in various environmental events (For more details, see p.63).

d Ceremony held at the Mazda Stadium to 
donate a welfare vehicle

e Forest thinning effort at the Mazda Forest

f Employees cleaning their local community

*1 The Mazda-no-Mori (Mazda Forest) is the nickname of a 5.85-ha 
area on the grounds of the Hiroshima Prefecture Ryokka 
(afforestation) Center in a natural forest covering 125 ha, 
located to the northeast of the Mazda Head Offi ce.

“Mori,” the character 
of the Hiroshima 
Afforestation Project
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Objective: To support the learning activities of elementary and junior high school students
Initiatives: At the Hiroshima Plant, the following events have been held: the Mazda Car Carrier 
Loading Field Trip for elementary and junior high school students during summer vacation (since 
1996); the Social Studies Support and Training Seminar, designed for elementary school teachers (since 
1999); and the Summer Holiday Study Session for Parents and Children, which offers participants a 
hands-on manufacturing experience (since 2007).
FY March 2013 Results:
　● In July, the Mazda Car Carrier Loading Field Trip was held using a large-scale car carrier moored 

at the dedicated docks located on the Hiroshima Plant premises. A total of approximately 80 
people, comprising children ranging from fi fth grade to junior high school and their parents and 
guardians participated in the event. In the carrier, participants observed the way vehicles were 
loaded into the ship with a high degree of precision, parked and secured in place with only about 
10 centimeters separating them on the sides. They also enjoyed the experience of steering the 
ship on the bridge and friendly conversation with the ship’s crews.  g

　● In July, in response to requests from teachers seeking a deeper understanding of the automotive 
industry, Mazda presented the Social Studies Support and Training Seminar, to help fi fth-grade 
classes learn more about Japan’s auto manufacturing industry. In FY March 2013, 20 elementary 
school teachers from Hiroshima Prefecture took part in the seminar. In addition to touring the 
press, body and assembly plants, participants observed a hydrogen vehicle and the hydrogen 
station.  h

　● In August, at the Hiroshima Plant, Mazda held the Summer Holiday Study Session for Parents and 
Children in conjunction with the city of Hiroshima. The session was held on the theme of creating 
original products by coating, with a total of 50 participants, including children ranging from fi fth 
grade through junior high school and their parents and guardians. Participants changed into 
painting work clothes and enjoyed creating original plates by spraying painting materials in their 
favorite colors onto a metal plate from a paint gun.  i

■ On-Site Lectures/Seminars and Acceptance of Trainees
Human resources  Community

Objective: To contribute to the development of human resources in communities, making use of the 
diverse range of employees and the know-how of Mazda as a corporate educational facility
Initiatives: In response to requests from local governments and educational institutions, Mazda 
dispatches employees to hold lectures and seminars on the Company’s environmental technologies, 
CSR initiatives and other topics. Mazda also assists Hiroshima Prefecture and various organizations 
in promoting activities to support the handing down of skilled techniques to the next generation. 
Moreover, the Mazda Technical College (see p.135) conducts an open college program, offering 
opportunities to observe or attend practical training classes to teachers of technical high schools.
FY March 2013 Results:
　● Mazda employees delivered 31 lectures and seminars, primarily at junior high schools, high 

schools and universities in Hiroshima Prefecture.
　● At the Hiroshima Technique Fair held in November, Mazda hosted an exhibition booth. At the 

booth, contestants in the WorldSkills Competition*1 demonstrated automotive metalworking and 
sheet metal bending. Also, the 2012 Karakuri Kaizen®*2 Mechanism Exhibition’s award-winning 
works were displayed, and a hands-on event was held to provide participants with opportunities 
to experience the hand-fi nished processing for key rings.  j

　● The Mazda Technical College accepted 10 people to its open college program.

g Large-scale car carrier (Mazda Car Carrier 
Loading Field Trip)

h Social Studies Support and Training Seminar

i Spraying painting materials using paint guns 
(Summer Holiday Study Session for Parents 
and Children)

j Handicraft for key rings

*1 The WorldSkills Competition is a competition for young 
people up to 22 years old (with a few exceptions) to 
demonstrate their excellence in skilled professions. Its 
objectives are to promote vocational training and to improve 
the standard of technical skills of the participating countries.

*2 Karakuri Kaizen® is a registered trademark of the Japan 
Institute of Plant Maintenance.

■ Events to Support Students’ Learning Activities during Summer Vacation
 (Mazda Car Carrier Loading Field Trip, Social Studies Support and Training Seminar, and 

Summer Holiday Study Session for Parents and Children) Human resources  Community

Sports Coaching by Mazda Blue Zoomers
Mazda supports in-house sporting activities, including a track and field team (founded 1933), 
rugby squad (1963), and women’s volleyball team (1980), which are collectively nicknamed the 
Blue Zoomers. In response to requests from local governments and athletics organizations, active 
Blue Zoomers athletes have been leading mobile 
sports-coaching classrooms for more than 10 
years, to contribute to the sports promotion of 
various sporting activities, and improving athletic 
ability. In FY March 2013, track and field lessons 
(twice), rugby lessons (7 times) and volleyball 
lessons (11 times) were held. A total of over 2,000 
people, primarily elementary and junior high school 
students from Hiroshima Prefecture, received 
coaching from the active Blue Zoomers members.

Employees’ Voice
We work as volunteers to coach sports to school 
and club teams. We not only aim to provide 
participating children with sports skills, but also to 
convey the joy of sports to them. So we always use 
easy-to-understand words when communicating 
with children. It is encouraging to hear children 
saying, “I really enjoyed practicing,” “I want you to 
come to coach us again,” and “Good luck for your 
next game!” Their comments are our inspiration to 
try even harder. Asami Sasaki, 

women’s volleyball 
team

Hiroki Kashiwada,
rugby squad
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■ Holding Educational Program, “Secrets of Vehicle Shape and 
the Air” Human resources  Community

Objective: To boost children’s interest in science and manufacturing
Initiatives: Mazda participates in events designed for elementary school children held during 
the summer vacation every year. In the events, the Company provides educational programs, 
in which participants can enjoy quizzes and experiments with Mazda’s young employees from 
product development and manufacturing divisions.
FY March 2013 Results:
Mazda offered the educational program, “Secret of Vehicle Shape and the Air.” Mazda’s young 
employees from product development divisions explained the Company’s efforts to improve  
vehicle fuel effi ciency to children, mainly through quizzes and experiments. In addition, these 
Mazda employees encouraged participants to think together about ways of improving fuel  
economy that can be practiced by car users.  k
　● In July, Mazda participated in the Summer Lecture at the Fuchu Kominkan Community  

Center (hosted by Hiroshima Prefecture and held at the Fuchu Kominkan Community  
Center), with the participation of about 20 children.

　● In August, Mazda participates in Kids Engineer 2012 (hosted by the Society of Automotive 
Engineers of Japan, and held at PACIFICO Yokohama, Kanagawa Prefecture). A total of 180 
children took part in eight sessions of the program.

■ Volunteer Visits to Social Service Facilities Community

Objective: To build regional solidarity and harmony
Initiatives: From June to July each year, present and former Mazda Group employees and  
their family members visit social-service facilities to work as volunteers. The volunteers  
work with people at the facilities to maintain farm fields and cut grass, and assist them in  
visiting the memorial cenotaph for A-bomb victims. Through these volunteer activities, Mazda 
has deepened interaction with people at the facilities since 1986 (employee-management  
cooperation program).
FY March 2013 Results:
A total of more than 70 volunteers visited work facilities for people with special needs and 
nursing facilities for the elderly.  l

■ Studying Community Issues Community

Objective: To resolve familiar community issues
Initiatives: The Mazda Technical College provides classes with the theme of enabling students 
to understand the meaning of corporate community contributions to help resolve familiar  
social and community issues. After having recognized community issues, students strive to  
fi nd solutions in cooperation with local residents and others concerned.
FY March 2013 Results:
The Mazda College students worked on eight issues, including “How to eliminate red light 
running by pedestrians and bicycle riders”, and “How to improve Mazda employees’ etiquette 
during commuting.”  m

■ Participation in the 2012 Hiroshima Flower Festival Community

Objective: To contribute to community revitalization through active participation in community 
events
Initiatives: Each year, Mazda has taken part in the Hiroshima Flower Festival since its inception 
in 1977. The Festival, held on the consecutive holidays in May, is one of the largest events held 
in Hiroshima Prefecture. The Company hosts the Mazda Zoom-Zoom Plaza, where vehicles are 
exhibited and events that are fun for both children and their parents are organized.
FY March 2013 Results:
　● The CX-5, equipped with SKYACTIV TECHNOLOGY was on display. In addition, a booth was 

set up where visitors enjoyed the experience of making a paper model of the CX-5.  n
　● Songs, dances, and environmental quizzes were performed on stage.
　● Charity bingo sessions were held to donate welfare apparatus.

k Making a rocket using a tube-shaped balloon, 
in an air resistance experiment

l Volunteers helping people in wheelchairs visit 
the memorial cenotaph for A-bomb victims

n Visitors making a paper model of the CX-5 at the 
booth

m Activity to improve employees’ awareness of 
commuting etiquette
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■ 48th Mazda Ekiden Road Relay Race (Hiroshima) Community

Objective: To promote interaction with the community by opening plant grounds for public events
Initiatives: Since 1966, Mazda has continued to hold the Ekiden Road Relay Race. Although it was 
commenced as an event only for employees, since 1981 when a Community Category was set up 
to promote communication with local communities, Mazda has invited participants from outside the 
Company as well. Participants, including both children and adults, run on the 16.3-km route in a circuit 
around the plant grounds, which is broken down into seven separate legs. Participants not only compete 
for the best times, but also enjoy coming up with original ways to make their teams stand out.
FY March 2013 Results:
In addition to 148 teams in the In-house Category, in which Mazda employees competed by division, 
140 teams in the Community Category for local residents and suppliers from as far away as the Kyushu 
and Kansai regions participated (a total of approximately 2,000 runners from 288 teams).  o

■ Support for Sanfrecce Hiroshima Community

Objective: To promote community sports through support for the local professional soccer team
Initiatives: As a shareholder in Sanfrecce Hiroshima, the Mazda Group works together as one 
to support this soccer team. In addition to serving as a uniform sponsor, Mazda supports a  
team’s match at the Hiroshima Big Arch Stadium once a year, as a Mazda-sponsored game 
(management-employee cooperation program).
FY March 2013 Results:
At the Mazda-sponsored game held in October, the fi rst 8,000 arrivals were given original towels/
scarves bearing the logos of Sanfrecce Hiroshima and the CX-5.  p

■ Mazda Hospital Community

Objective: To contribute to the community through medical care
Initiatives: Mazda Hospital is an acute care hospital with 270 beds for general patients. Founded 
on the principle of “providing the best and most up-to-date medical care, and contributing to 
society with warmth and kindness of heart,” Mazda Hospital is committed to contributing to 
community healthcare as a core community hospital in eastern Hiroshima City. Though established 
by a private company, Mazda Hospital is well used by local residents, who now account for about 
80% of outpatients and more than 90% of inpatients. Since 2000, Mazda Hospital staff have held 
lectures on medical issues, open and free of charge to the public, at a nearby community center. To 
date, the number of lectures has reached 260.
FY March 2013 Results:
　● Total outpatients: approximately 171,500; total inpatients: approximately 88,900; number of 

patients taken by ambulance to the Hospital: approximately 2,450 (Cumulative).
　● The Hospital held eight open lectures, with approximately 250 people attending.
　● The renovation of Mazda Hospital was completed. Following the completion of the new inpatient 

ward in January 2012, work to increase earthquake resistance and renovation of the outpatient 
ward buildings was completed in March 2013.  q

■ Support for the Recovery of Regions Affected by the Great East 
Japan Earthquake 

Mazda continues its efforts to contribute to the recovery of the regions affected by the Great East 
Japan Earthquake.
FY March 2013 Results:
　● Mazda donated 50 yen for every reply to the customer satisfaction questionnaires through dealerships 

in Japan, and 82,349 customers cooperated in answering the questionnaires. The donation was given 
to the Ashinaga Scholarship Society, to help construct the Tohoku Rainbow House (tentative title).

　● Support was provided for quake-affected regions by purchasing their carbon offset credits at 
environmental events (see p.62).

　● The woman’s volleyball team of the Mazda Blue Zoomers held volleyball lessons for students ranging 
from elementary schoolchildren to high school students in Fukushima Prefecture (Number of 
participants: around 100 students).

　● Mazda donated a portion of the proceeds from Mazda Roadster Charity Flee Market (see p.83).
　● Grants were provided by way of the Mazda Foundation’s programs for supporting citizen activism. A 

total of 1.15 million yen was provided to three programs to assist the recovery of the regions affected 
by the earthquake.

Other support activities included a donation through the cafeteria plan of Mazda employees (see p.138).

p During half-time, the parade of CX-5 enlivened 
the venue

o Ekiden participants running through the plant 
grounds

q New wing of the Mazda Hospital (left building)

We have taken part in the Mazda Ekiden Road 
Relay Race from Oita Prefecture, where our 
company’s head office is located. Every year 
we look forward to participating in the event, 
since it is an unusual event using a route 
mapped out across the grounds of a company’s 
plant. As we participate from far away, only a 
few people could come from the head office 
to support us. However, we were so happy to 
be cheered up by Mazda employees and other 
people along the roadside. We believe that their 
encouragement helped us attain the first place 
again, following the March 2012 race. Including 
these two consecutive wins, our team has won 
the Race four times so far. We are planning to 
participate in next year’s event, aiming to win the 
championship for three years running!

Voice

We Won First Place in the Community 
Category of the 48th Mazda Ekiden 
Road Relay Race

CHK Spring Industries Co., Ltd.
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social contribution at Miyoshi 
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Masanori Matsuura
Miyoshi Plant
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■ Contributing to Communities in Many Ways
Mazda provides funds for various activities to contribute to the regional communities and to  
support academic and educational, cultural and artistic, international exchanges and sports  
areas. In FY March 2013, Mazda provided funds to the Mazda Foundation, which was established 
to promote science and technology and the sound development of youth, as well as to public  
organization, etc. (Funds included relief aid for the natural disasters).

■ Other Initiatives
Mazda cooperated for disaster prevention in local communities, for blood donations by Mazda 
employees during working hours (through the Japan Red Cross Society), for provision of funds 
and dispatch of human resources to local economic organizations, etc.

The Miyoshi Plant, located in Miyoshi City in northern Hiroshima Prefecture, comprises a 
comprehensive vehicle proving ground and an engine plant. Since its opening in 1965, the Miyoshi 
Plant has placed particular focus on community contribution to meet the community’s needs, 
working in close cooperation with Mazda Group companies in northern Hiroshima Prefecture.

■ Hosting Tours of the Engine Plant Human resources  Community

Objective: To promote children’s education and community interaction
Initiatives: The Miyoshi Plant offers tours of its engine plant, helping to augment the social studies 
curriculums in elementary and junior high schools. Also, the Miyoshi Plant accepts interns from local 
schools and administrative agencies to help develop human resources in the local community.  r
FY March 2013 Results:
　● Approximately 200 people, primarily elementary and junior high school students, toured 

the Miyoshi Engine Plant.
　● The Miyoshi Plant accepted four interns, including local high school students.

■ Participation in Community Events and Cleanups Community

Objective: To contribute to community revitalization through active participation in  
representative community events and community cleanups
Initiatives: Jointly with Mazda Group companies in Miyoshi, the Miyoshi Plant participates in  
community events and cleanups, helping revitalize communities, while deepening exchange with 
local residents. Moreover, as a corporate member of the Miyoshi City Tourist Association and the 
Miyoshi Chamber of Commerce and Industry, the Miyoshi Plant provides support for organizing 
events.
FY March 2013 Results:
The Miyoshi Plant participated in the following events together with Mazda Group companies in 
Miyoshi.
　● April: A booth was set up at the Miyoshi Cherry Blossom Festival held in Ozekiyama Park  

(highlighted by the display of Mazda vehicles, a picture-drawing section for children, and 
distribution of balloons to children).

　● May: Approximately 60 people participated in the combined cleanup of the cormorant fi shing 
pier (the cleanup was carried out jointly by companies and organizations in Miyoshi City, in 
advance of June 1, when the cormorant fi shing season began).  s

　● July: About 90 members organized a parade team with Mazda vehicles, and joined the 
Miyoshi Kinsai Festival.

　● July: Volunteers participated in the Miyoshi Citizens’ Summer Evening Fireworks Festival.
　● August: About 90 members organized a parade team with Mazda vehicles, and joined the 

Shobara Yoitoko Festival.  t
　● October: Eight members from four teams participated in the Early-stage Fire-fi ghting Skills 

Competition, hosted by the Bihoku District Association for Safety of Hazardous Materials.
　● October: A booth was exhibited at the Miyoshi Commerce and Industry Festival (featuring 

the display of Mazda vehicles and panels about the Company’s environmental protection 
initiatives, and distribution of balloons to children).

Miyoshi Plant (Hiroshima Prefecture)

r Intern accepted at the engine plant

s Cutting grass around the cormorant fi shing 
pier, in preparation for welcoming tourists

t People parading with a portable shrine on 
their shoulders (Shobara Yoitoko Festival)

Mazda CSR Management Environmental Protection Social Contributions Customer Satisfaction Respect for People

Environment  Initiatives contributing to environmental preservation　 Safety  Initiatives contributing to traffi c safety
Human resources  Initiatives aimed at fostering the next generation　 Community  Community-based initiatives
Mazda Foundation  Initiatives via Mazda Foundation



Person in charge of promoting 
social contributions at Hofu Plant

Kazuo Ozaki
Assistant Manager Hofu Plant

79 Mazda Sustainability Report 2013

The Hofu Plant, located in Hofu City, Yamaguchi Prefecture, comprises the automobile plant (Nishinoura 
District) and the transmission plant (Nakanoseki District). Since the commencement of operations there in 
1981, the Hofu Plant has been focusing on the social contribution related to human resources development, 
and community contributions with the aim of developing in tandem with the local community.

■ Hosting Tours of the Automobile Plant (Nishinoura) Human resources  Community

Objective: To promote children’s education and community interaction
Initiatives: The Hofu Plant has welcomed approximately 508,000 visitors since 1982 when the fi rst plant in 
the Nishinoura District opened. Visitors come mainly from various organizations as well as local elementary 
and junior high schools, whose students observe the plant as part of their social studies classes.
FY March 2013 Results:
　● Approximately 8,900 visitors toured the Hofu Plant.
　● In July 2012, a commemorative ceremony was held on the day on which the 500,000th visitor was 

welcomed to the plant.  a

■ 4th Tour for Hands-on Manufacturing Experience for Parents and 
Children Human resources  Community

Objective: To foster the next generation, who will uphold the future, through hands-on manufacturing 
experience
Initiatives: With the goal of encouraging children to think and dream about the automotive society of the 
future and discover the joy of creating things, Mazda has offered hands-on manufacturing experience at its 
Hofu Plant since 2009.
FY March 2013 Results:
As one of programs held in May at the Mazda Festival in Yamaguchi, the tour was conducted with 
approximately 120 participants, including elementary schoolchildren and their parents and guardians. 
There were three courses, covering the topics of “body,” “painting,” and “assembly,” and events included a 
robotic operation using a mini robot (body), creation of an original plate made by spraying color from a paint 
gun (painting), and attaching doors (assembly). The tour provided participants the opportunity to enjoy a 
hands-on manufacturing experience.  b

■ 31th Mazda Invitational Youth Soccer Competition Human resources  Community

Objective: To contribute to the sound development of young people and promotion of community sports
Initiatives: Mazda has provided support to the Mazda Invitational Youth Soccer Competition hosted by the 
Hofu City Soccer Association since its inception. This tournament was established in commemoration of 
the completion of the Hofu Plant in 1982. Since then, this two-day event has been held every year during 
summer vacation. The tournament has established its position as a traditional competition that attracts 
powerful teams from Yamaguchi and its neighboring prefectures.  c
FY March 2013 Results:
The tournament was held in the Hofu Athletic Stadium and two other venues, with a total of approximately 
400 players participating from 20 teams; 18 teams from Yamaguchi Prefecture (12 teams from Hofu City) 
and 2 teams from other prefectures.

■ Support for Various Workplace Hands-on Learning Programs
(Accepting young people to workplace hands-on learning programs, Dispatching Mazda employees 
as lecturers, etc.) Human resources  Community

Objective: To contribute to human resources education provided by schools in local communities
Initiatives: In response to requests from schools in local communities, since 2001 the Hofu Plant has 
assisted them in implementing activities to enhance students’ motivation for learning. The plant offers 
work experience programs for students, and dispatches its employees certifi ed as Yamaguchi Meisters*1 to 
schools, at which they give lectures on work experience.
FY March 2013 Results:
　● The Hofu Plant accepted a total of 50 students from 16 schools, including junior high schools, high 

schools, technical colleges, and universities.
　● Support was provided to commercial high schools’ programs for work experience (in production, 

inventory management and sales).  d
　● Dispatched employees certifi ed as Yamaguchi Meisters to high schools to give lectures on work 

experience (fi ve schools, about 200 students in total).

Hofu Plant (Yamaguchi Prefecture)

a Commemorative photograph taken with the 
500,000th visitor to the Hofu Plant

b Robotic operation using mini robots

c Opening ceremony of the Mazda Invitational 
Youth Soccer Competition

d Workplace experience program for students

*1 A Yamaguchi Meister is a person who has been certifi ed by 
Yamaguchi Prefecture as having outstanding techniques in the 
manufacturing fi eld and enthusiasm for training next-generation 
technicians.
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■ Participation in the 20th Love Hofu Flea Market Community

Objective: To contribute to community revitalization through active participation in local  
events
Initiatives: The Love Hofu Flea Market is one of western Japan’s largest street fl ea markets, 
attracting more than 100,000 visitors every year. The Hofu Plant has taken part in the event 
since its inception in 1993. This fl ea market is the leading event of the Love Hofu Campaign*2. 
Companies, the Chamber of Commerce and Industry, the local government, and shopping 
centers work together to organize the event. As the secretariat of the Love Hofu Campaign, the 
Hofu Plant participates in planning and running the fl ea market, and presents the Mazda booth 
jointly with partner companies.  e
FY March 2013 Results:
　● A team of 300 volunteers, primarily employees of the Hofu Plant, helped out at the Mazda 

booth.
　● A bazzar was held to sell goods donated by employees. Also, various food stalls were set up 

offering udon noodles, roasted chicken skewers and other food made from locally produced 
ingredients. A portion of the proceeds from the fl ea market was donated to the Hofu City 
Social Work Council, and used as a fund for holding next year’s fl ea market.

■ 20th Love Hofu Mazda Ekiden Road Relay Race Community

Objective: To promote interaction with the community by opening plant grounds for public  
events
Initiatives: Since 1994, the Hofu Plant has hosted the Ekiden Road Relay Race using a route 
mapped out across its grounds. This event, open to members of the general public as well as 
Mazda employees, is held as part of the Love Hofu Campaign, serving as an opportunity to  
deepen friendships between Mazda employees and local residents.
FY March 2013 Results:
From Yamaguchi and other prefectures, 99 teams joined the race. Approximately 1,000 runners, 
including both children and adults, ran along the route (whose total distance was about 13 km, 
divided into eight legs, in the FY March 2013 event).  f

■ Mazda Festival in Yamaguchi Community

Objective: To promote interaction with the community by opening the plant grounds for public 
events
Initiatives: Since 2010, the Hofu Plant, together with Mazda Group companies and partner  
companies, has held the Mazda Festival in Yamaguchi as part of the Love Hofu Campaign, in 
thanks to the people of the local community.
FY March 2013 Results:
This Festival was held as one of the programs to commemorate the 30th anniversary of the 
start of operations at Hofu Plant. The Festival had approximately 5,000 visitors, including local 
residents, and Mazda Group employees and their families. A stage show was held, in which 
visitors enjoyed the songs and music performed by local organizations in Yamaguchi Prefecture 
and in Hofu City, as well as by Mazda Group employees. The Festival also included an exhibition 
of the design concept model, the Mazda SHINARI, test-driving of the CX-5 and the Axela (Mazda3 
overseas), a tour to experience hands-on manufacturing for parents and children, and a bus tour 
of the plant.  g

e Heated haggling over the price, a part of the 
fun of the bazaar

f Runners receiving cheers from many 
supporters

g Children playing music at the stage show

*1 The Love Hofu Campaign, proposed by Mazda and other 
companies in accordance with the philosophy, “A company is 
also a family member of the city,” commenced in April 1993, 
with the participation of 35 companies having factories 
in Hofu City, etc. Currently, 150 companies promote the 
campaign (the secretariat of which is located at the Mazda 
Hofu Plant).
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■ Contribution through Participation in Traditional Events and 
Cleanups Held in Communities Community

Objective: To contribute to community revitalization and beautification through participation 
in traditional events and cleanups held in communities
Initiatives: Mazda employees actively participate as volunteers in traditional events and  
cleanups held in communities, deepening exchanges with local residents and thereby  
encouraging community revitalization.
FY March 2013 Results:
Employees from the Hofu Plant actively participated in the following events.
　● April: Approximately 20 employees participated in the Usa Hachimangu Shrine Rhododendron 

Festival (to work as parking lot attendants).
　● June: Approximately 20 employees participated in the Amidaji Temple Hydrangea Festival 

(to work as parking lot attendants).
　● July: Seven teams participated in the Cutter Race Competition of the Hofu Harbor Festival.  h
　● July: Approximately 130 employees participated in the 45th Hofu Dance Festival.  i
　● August: A total of approximately 110 employees participated in cleanups of the area  

around Shin-Yamaguchi Station, and of areas from the Hofu shopping center to Hofu  
Tenmangu Shrine.

　● November: Approximately 150 male employees participated in the divine Gojinko Festival 
of Hofu Tenmangu Shrine, known more commonly as the Hadakabo Matsuri (“half-naked 
man festival”), as sparsely-clad “hadakabo.”

　● December: Ten employees participated in the rice-cake pounding event in the Hofu  
Shopping Center.

　● February: Some female employees participated in the Setsubun (Bean-Throwing Festival) 
of Hofu Tenmangu Shrine, as Fukumusume (lucky maidens).

　● February: 16 employees participated in the 8th Nabe-1 Grand Prix (local one-pot meal  
competition) (to work as visitor guide staff).

The Mine Proving Ground is a comprehensive vehicle proving ground located in Mine City, 
Yamaguchi Prefecture. Since its opening in 2006, the Mine Proving Ground has participated in 
social contribution activities, taking advantage of the unique features of the facilities.

■ Public Service at the Mine Proving Ground Safety  Community

Objective: To contribute to community revitalization and traffi c safety, by opening the proving 
ground as a venue
Initiatives: Mine Proving Ground features a 3.33-kilometer circuit, which is used as a venue  
for Yamaguchi Prefectural Police’s driving technique improvement training and for Ekiden road 
relay races organized and supported by local governments, etc.
FY March 2013 Results:
　● Traffi c safety training programs organized by Yamaguchi Prefectural Police: 6 times, a total 

of 100 police offi cers took part.  j
　● 5th Mine City Ekiden Road Relay Race, organized by the Mine City Ekiden Road Relay Race 

Steering Committee, etc.: About 660 runners in 84 teams of six categories joined the 
event. Participants ranged from elementary schoolchildren to adults.  k

h The Mazda Team participating in the Cutter Race 
Competition of the Hofu Harbor Festival

j Yamaguchi Prefectural Police’s driving 
technique improvement training program held 
at the Mine Proving Ground

i Participants in the Hofu Dance Festival

k Runners receiving cheers from supporters just 
before the fi nish line

Mine Proving Ground (Yamaguchi Prefecture)
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a Dragonfl y fl ight pattern survey conducted at 
the MRY biotope
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Under the slogan of “One Metropolitan Area,” since FY March 2013 Tokyo Offi ce and Mazda 
R&D Center Yokohama (MRY) have strengthened their mutual coordination and continued to 
participate in unique social contribution activities. It is characteristic of Tokyo Offi ce and MRY to 
conduct socially benefi cial activities in collaboration with Mazda vehicle owners. The coordination 
between Tokyo Offi ce and MRY has begun to produce positive effects, as exemplifi ed by the 
increase in the number of employees at Tokyo Offi ce who work as volunteers.

■ Greening Activities in Collaboration with Communities 
Environment  Community

Objective: To contribute to the preservation of biodiversity, harmonious coexistence with local 
communities, and community activities
Initiatives: Mazda has supported the Keihin Afforestation Project*1 promoted by Yokohama City. 
In June 2009, MRY transplanted indigenous wild water plants to create a biotope based in a 
pond on the premises. By creating habitats for aquatic life including dragonfl ies, MRY strives 
to restore natural environments and increase the amount of greenery. MRY has also been 
participating in a collaborative project*2 implemented by companies, citizens, local governments, 
specialists and students, entitled “How Far Does a Dragonfl y Fly?” Since 2004, MRY has been 
conducting surveys of dragonfl ies, tracking the conditions of their arrival.  a
FY March 2013 Results:
　● In August, MRY cooperated in conducting a three-day study of dragonfly flight patterns  

(In the study, investigators visually checked and caught dragonfl ies to trace their species 
condition of arrival, and travel between survey points).

　● In November, Yokohama City held an eco-tour for local government personnel (with 10  
participants), the program of which also included an on-site observation of the biotope  
on the premises of MRY. MRY thus helped promote people’s awareness of the biodiversity 
conservation efforts made by Yokohama City.

■ Interaction with Children through Automobiles
 (Let’s Feel the Joy of a Convertible! 2012 / Santa’s Come to Town! 2012) Community

Objective: To communicate the joy of automobiles to children in orphanages and deepen the 
interaction with them
Initiatives: As part of their social contribution activities, Mazda employee volunteers, jointly  
with Mazda vehicle owners, participate in projects designed for children residing in child  
welfare institutions primarily in Yokohama and Kawasaki cities.
One of these projects is “Let’s Feel the Joy of a Convertible!” which has been held since 2007 
to convey the excitement of cars and driving to these children and to give them a happy and 
enjoyable time. Also, together with Mazda vehicle owners, Mazda employees have annually  
participated in the “Santa Project.” This project was launched at Mazda’s initiative in 2003 and 
is now organized jointly by companies and organizations primarily in Kanagawa Prefecture.
FY March 2013 Results:
　● A total of 50 volunteers, including Mazda employees and Mazda vehicle owners, participated 

in “Let’s Feel the Joy of a Convertible! 2012” held in November 2012. The event featured 
such activities as riding in a Roadster(MX-5 overseas) with the top down, and playing games 
that are fun for all ages.  b

　● A total of 420 volunteers participated in the Santa Project held in December 2012,  
including Mazda vehicle owners and 13 Mazda employees. All the participating volunteers 
dressed in Santa Claus and reindeer costumes—were split into “driving Santa” and “visiting 
Santa” teams, with Mazda Roadster and Demio(Mazda 2 overseas) vehicles decked out  
with Christmas decorations. The driving Santas took passengers from the Yokohama City 
Foster Parents Association on a drive around Minato Mirai 21 area. The visiting Santas  
paid visits to four orphanages in Yokohama City, where they handed presents to children 
and performed music, deepening their friendly relations.

b Exhilarating ride in a Roadster with the top 
down

Tokyo Office and Mazda R&D Center Yokohama (Tokyo Metropolitan 
Area and Kanagawa Prefecture)

*1 In Yokohama City, the Keihin Afforestation Project has been 
carried out since 2005. This project regards the green 
spaces on corporate properties and the facilities open to the 
public in the Keihin district (Tokyo–Yokohama) as important 
regional assets, and aims to increase and use these assets 
so as to pass them on to future generations, through joint 
efforts by companies, citizens, and local governments.

*2 By surveying the growth and migration status of dragonfl ies, 
which serve as an indicator for the abundance of greenery, 
the project is intended to verify that company green spaces 
play important roles as habitats for various life forms.

 The results of ten-year surveys conducted under this project 
indicate that company green spaces play a role similar to 
that of satoyama (managed woodlands or grasslands near 
human settlements) (from a report, about 10-year record of 
Keihin Afforestation linked together by dragonfl y, issued in 
March 2013).

* After the survey, the 
caught dragonfl ies are 
released.

Keihin Afforestation Project logo
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■ Support for the 25th and 26th Roadster Charity Flea Markets 
Community

Objective: To help Mazda vehicle owners conduct voluntary social contribution activities, by  
offering MRY as a venue
Initiatives: Mazda has provided MRY as the venue for the Roadster (MX-5 overseas) Charity  
Flea Markets held under the auspices of participating Mazda vehicle owners and the Company. 
Mazda presents a booth staffed by volunteer employees.
FY March 2013 Results:
In April and October, the 25th and 26th Roadster Charity Flea Markets were held. The number 
of participants totaled about 540, including 15 employee volunteers. At the Mazda booth, 
volunteer employees sold daily articles and Mazda merchandise gathered with the help of 
employees, as well as okonomiyaki, a savory pancake popular in Hiroshima (A portion of the 
proceeds from the fl ea market was donated to the Japan Red Cross society for the relief fund 
for areas affected by the Great East Japan Earthquake).  c

■ Support for Disaster Drills Held by the Local Neighborhood Council 
Community

Objective: To enhance the disaster preparedness of neighboring communities by providing  
support for periodic disaster drills
Initiatives: In November 2008, MRY concluded a disaster prevention agreement*1 with the Kanagawa 
Ward Offi ce and residents’ associations in neighborhood self-governing bodies. In March 2009, MRY 
joined the Kanagawa Ward Waterfront Area Disaster Prevention Council, comprising 11 companies 
in the Keihin waterfront district, local neighborhood self-governing bodies, and neighborhood 
associations, helping to carry out initiatives to enhance regional disaster preparedness. One of these 
initiatives is holding joint disaster drills on a regular basis.  d
FY March 2013 Results:
In March, MRY carried out the 8th joint periodic disaster drill, in which about 140 people  
participated.

The Hokkaido Kenbuchi Proving Ground is located in the town of Kenbuchi, Kamikawa-gun, 
Hokkaido. At this comprehensive vehicle proving ground, automotive winter cold resistance 
tests are conducted from January to February. Since its opening in 1990, the Hokkaido 
Kenbuchi Proving Ground has participated in socially benefi cial activities with particular focus 
on community contributions, taking advantage of the unique features of the facilities.

■ 24th Hokkaido Kenbuchi Proving Ground Open Facility Event 
Community

Objective: To get to know people in the community and convey the Company’s gratitude
Initiatives: Every year since 1990, the Mazda staff thank the people of the Kenbuchi town,  
who warmly welcome the staff each winter, by opening the Kenbuchi Proving Ground to the  
public and inviting local residents to attend a community event.
FY March 2013 Results:
In February, Mazda held a community event, in which approximately 150 people from Kenbuchi 
town took part, despite the bad weather. The event programs included the following:
　● Winter activities (including a gymkhana race, park golf, and free kicking)  e

　● Test-driving of the new Atenza (Mazda6 overseas) incorporating i-ACTIVSENSE, which is a 
set of advanced safety technologies

　● Free-of-charge Hiroshima specialties such as oyster hotpot and savory okonomiyaki  
pancakes

c Roadster Charity Flea Markets held at MRY, 
Mazda merchandise sold at the Mazda booth

d Disaster drill

e Test-driving the new Atenza with Mazda's 
advanced safety technologies, i–ACTIVSENSE

*1 The MRY facility is offered as a temporary evacuation area 
to be used before moving to a disaster prevention facility.

Hokkaido Kenbuchi Proving Ground (Hokkaido)
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■ Donating Computers (Mazda Engineering & Technology Co., Ltd. 
(Mazda E&T))  Environment  Community

Objective: To support the independence of people with disabilities
Initiatives: Mazda E&T engages in the development and manufacture of specially equipped vehicles, 
including welfare vehicles. The company proactively supports the independence of people with 
disabilities, for the sake of social welfare. As part of such initiatives, Mazda E&T donates computers 
that are no longer used to welfare facilities, where these computers are used for training to help people 
with disabilities become more independent and for expanding opportunities for them to return to the 
workforce.  a
FY March 2013 Results:
Mazda E&T donated 14 computers to six facilities, via the Regional Welfare Division of Hiroshima 
Prefecture. The company also started an activity to donate used stamps collected from employees, to 
support welfare facilities. Other social contribution efforts made by Mazda E&T included participation 
in cleanups led by the Mazda Group and donations for regional developments.

■ Workplace Hands-On Learning Program for Junior High School 
Students (Mazda Ace Co., Ltd.) Human resources  Community

Objective: To help young people cultivate a view of a future career and work by accepting them for a 
workplace hands-on learning program
Initiatives: Mazda Ace Co., Ltd. is engaged in a variety of business fields, including information 
technology services, construction and real estate, insurance and merchandise sales. Since 2008, the 
company has accepted junior high school students in Hiroshima Prefecture for the workplace hands-
on learning program.
FY March 2013 Results:
The workplace hands-on learning program was designed for junior high school students to experience 
working at a store at Mazda’s Head Offi ce. The participating students were engaged in work such 
as transport of drinks and stocking displays with drinks, while receiving advice on attitudes toward 
working, greeting etiquette, and the importance of listening to others.  b

■ Collection of Recyclables (Mazda Parts Sales Co., Ltd.) 
Environment  Community

Objective: To contribute to society through collection of recyclable materials
Initiatives: Mazda Parts Sales Co., Ltd., which engages in the sale of automotive parts, has been 
collecting a wide variety of recyclable items, including used stamps and prepaid cards, spoiled stamped 
postcards, and plastic bottle caps. The collected recyclable items are delivered to local volunteer 
organizations and schools etc.  c

FY March 2013 Results:
Recyclable items were collected at Mazda Parts Sales’ head offi ce, branches.

■ Port Facility Tour for Elementary and Junior High School Students 
(Mazda Logistics Co., Ltd.) Human resources  Community

Objective: To help elementary and junior high school students deepen their interest and 
understanding about maritime affairs by organizing a tour to observe port logistics facilities
Initiatives: Since 2010, Mazda Logistics Co., Ltd., which ships automobiles and parts, has held a tour 
for elementary and junior high school students in Hiroshima Prefecture to observe port facilities, in 
order to deepen their understanding of port logistics.
FY March 2013 Results:
A tour to port facilities was held for elementary and junior high school students, with approximately 
260 participants. They observed the container terminal, where they saw effi cient cargo loading/
unloading with the use of large equipment, such as gantry cranes, and the automatic cargo handling 
operation of large-scale dedicated car carriers. While observing the port facilities in close proximity, 
participating students listened to the company staff’s explanations, which helped them learn more 
about the interesting technologies used in port operations and the role of port logistics.  d
Among other social contributions made by Mazda Logistics were support for the Hiroshima City’s 
community woodlands program aimed at preserving local green spaces, activities to promote traffi c 
safety awareness, and community cleanups.

b Junior high school students displaying drinks

c Collection of used stamps

d Children receiving explanations while 
observing a gantry crane at work

a Handing out the list of used computers donatedGroup Companies
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■ Hosting Plant Tours (Kurashiki Kako Co., Ltd.) Human resources  Community

Objective: To promote children’s education and community interaction
Initiatives: Kurashiki Kako Co., Ltd., which manufactures and sells automotive parts, has offered 
tours of its head office plant (Automotive Products Group) and its New Technology Development 
Center, for local elementary schoolchildren, since 2011.
Tour participants are fi rst given explanations using a real vehicle to understand what kind of products 
are made in the plant, and then guided around the facilities to observe the manufacturing processes. 
e

FY March 2013 Results:
Plant tours were held with 12 elementary schoolchildren participating. Also, Kurashiki Kako employees 
collected plastic bottle caps, and cleaned the areas around the company.

■ Support for the International Friendship Futsal League (Japan 
Climate Systems Corporation) Community

Objective: To promote friendship between the local community and non-Japanese living there
Initiatives: Japan Climate Systems Corporation (JCS), which manufactures and sells automotive 
parts, has supported the Higashihiroshima City International Friendship Futsal League, which has 
aimed to promote international friendship, since its foundation. JCS has formed a team of non-
Japanese employees that play in the league. The company has also provided financial and other 
assistance to run the league through Higashihiroshima Mazda-kai, an organization composed of 
Higashihiroshima companies in which JCS serves as chair and secretariat.
FY March 2013 Results:
In addition to providing fi nancial assistance to run the league, JCS organized the Higashihiroshima 
Mazda-kai Cup as an exchange event. Through the Higashihiroshima Mazda-kai, JCS also helped 
organize events to promote interaction with people in welfare facilities and other community events.

■ Renewal of a Partnership Agreement for Community Revitalization 
(Yoshiwa Kogyo Co., Ltd.) Community

Objective: To contribute to the mutual growth and benefit of the company and the community 
through partnership
Initiatives: Yoshiwa Kogyo Co., Ltd., which manufactures and sells automotive parts, concluded in 
June 2007 an agreement called “Community and Business Partnership (One Village, One Company: 
Shimane*1)” with the town of Yoshika in Shimane Prefecture, where its plant is located. Through this 
partnership, the company supports community revitalization.  f
FY March 2013 Results:
By continuously implementing the agreement, Yoshiwa Kogyo helped the town of Yoshika to boost its 
local industries in an economic ripple effect, expanding the market for local products, and increasing 
employment. Meanwhile, for Yoshiwa Kogyo, benefi ts included business development using community 
resources, a safe and secure food supply for employees, welfare benefi ts for the families of employees, 
and employment stability. The agreement truly provided mutual benefi ts for both parties.
Other activities organized by Yoshiwa Kogyo included offering plant tours, the opening of training 
facilities for community events, cleanups of the areas around the company, and participation in local 
environmental beautifi cation campaigns, among others.

■ Installation of AED for Communities (Mazda Processing Chugoku 
Co., Ltd.) Community

Objective: To enhance the emergency preparedness of the local community by installing automated 
external defi brillators (AEDs)*2 for public use
Initiatives: Mazda Processing Chugoku Co., Ltd., which carries out accessory installation and pre- 
delivery inspection of vehicles, installed AEDs in 2008, and has registered these devices with the 
fire department so as to make them available for public use. Holding lectures on how to use AEDs 
on a regular basis, Mazda Processing Chugoku is ready to provide prompt support for the local 
communities in the case of emergency.
FY March 2013 Results:
Mazda Processing Chugoku continuously maintained the AEDs. During the in-house disaster drill held 
in November, all employees were lectured on the use of an AED, to ensure that they can properly use 
an AED in case of emergency.  g
In addition, the company conducted cleanups of the areas around the company and opened its 
parking lot for local residents as a venue for daily radio calisthenics during the summer vacation.

f Signing ceremony for the “One Village, One 
Company: Shimane” agreement (June 2007)

g Employee practicing the use of an AED in the 
in-house disaster drill

e Schoolchildren enjoying a plant tour

*1 The “Community and Business Partnership (One Village, 
One Company: Shimane),” promoted by Shimane Prefecture, 
is a project to encourage municipalities in the prefecture 
to deepen interactions with specifi c companies and 
organizations under an equal partnership, thereby fostering 
regional development, including positive economic effects.

*2 An AED (automated external defi brillator) is a medical device 
that sends an electric shock to the heart that will restore 
normal heart rhythm to a victim whose heart has suddenly 
lost the function to pump blood.
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■ Local Beautifi cation Activities and Collection of Recyclables 
Environment  Community

Objective: To contribute to society through cleanups and collection of recyclable materials
Initiatives / FY March 2013 Results
　● Environmental beautifi cation activities (regional cleanups, installation of fl ower beds) (Hokkaido 

Mazda Sales, Hakodate Mazda, Tohoku Mazda, Koushin Mazda, Kanto Mazda, Shizuoka Mazda, Keiji 
Mazda, Shimane Mazda, Okayama Mazda, Yamaguchi Mazda, Nishi Shikoku Mazda, Minami Kyushu 
Mazda, Okinawa Mazda Sales, and Mazda Chuhan)  h

　● Supporting and participating in the Green-Rich Road Construction Project, a local government-
subsidized greening project (Kansai Mazda)

　● Collecting plastic bottle caps (for the Ecocap campaign), spoiled stamped postcards, prepaid cards 
and used stamps, to make donations to facilitate programs for environmental protection, promotion 
of education and medical care in developing countries (Hokkaido Mazda Sales, Fukushima Mazda, 
Koushin Mazda, Tokai Mazda Sales, Keiji Mazda, Nara Mazda, Enfi ni Hiroshima, Kyushu Mazda, and 
Minami Kyushu Mazda)  i

　● Providing support for the Carbon Offset Project “Let’s Protect the Forests of Shimane”*1 of the 
Japan Myth Expo in Shimane (Shimane Mazda)

■ Raising Traffi c Safety Awareness and Providing Support for Children 
Orphaned by Traffi c Accidents Safety  Community

Objective: To reduce the number of traffi c accidents by raising traffi c safety awareness
Initiatives / FY March 2013 Results
　● Carrying out activities to raise awareness of traffic safety (Hokkaido Mazda Sales, Hakodate 

Mazda, Koushin Mazda, Shonan Mazda, Tokyo Mazda Sales, Kanto Mazda, Tokai Mazda Sales, 
Shimane Mazda, and Enfi ni Hiroshima)

　● Cleaning road signs, convex traffi c mirrors, and guardrails near the dealership, in conjunction with 
the prefectural residents’ campaign to raise traffi c safety awareness (Okayama Mazda)  j

　● Participating in the 2012 Osaka Traffi c Safety Family Festival (Kansai Mazda)
　● Dispatching service personnel to an inspection workshop held in a local festival, to give 

explanations and carry out daily and periodic inspections (Shimane Mazda)
　● Continuing to provide part of the company premises near the intersection to ensure pedestrian 

safety, since 2005 (Fukushima Mazda)
　● Making donations to support children who have lost their parents in traffic accidents (donations 

made by the company according to the number of i-stop vehicles sold, and voluntary contributions 
by the company and employees) (Keiji Mazda, Nara Mazda, and Okinawa Mazda Sales)

　● Dispatching employees to give local residents a tree-day idling stop lecture, in cooperation with local 
police (Kanto Mazda)

■ Accepting Students for Internship Programs, Supporting Social 
Studies, and Dispatching Employees as Lecturers Human resources  Community

Objectives: To provide students with opportunities to think about the importance and joy of working
Initiatives / FY March 2013 Results
　● Accepting local elementary, junior high school, high school, university, and vocational/technical 

college students for internship programs and workplace hands-on learning programs (in vehicle 
maintenance, customer service, etc.) (Hakodate Mazda, Fukushima Mazda, Kita Kanto Mazda, 
Koushin Mazda, Kanto Mazda, Shizuoka Mazda, Hokuriku Mazda, Keiji Mazda, Kansai Mazda, Enfi ni 
Hiroshima, Yamaguchi Mazda, Nishi Shikoku Mazda, Kyushu Mazda, and Minami Kyushu Mazda)

　● Supporting local elementary schools by inviting children to join workplace tours as part of social 
studies classes (Kita Kanto Mazda and Kanto Mazda)

　● Providing photo news released by a newspaper company to local elementary schools for learning 
support (Tohoku Mazda and Kanto Mazda)

　● Dispatching employees to technical colleges as lecturers to introduce and explain Mazda’s 
environment-conscious vehicles and environmental technologies (Fukushima Mazda)

　● Dispatching employees as lecturers at various seminars and workshops held in the community (Tokyo 
Mazda Sales)

i Collecting plastic bottle caps for the Ecocap 
campaign

j Employee cleaning convex traffi c mirrors

h Regional cleanupDealerships

*1 A project to offset CO2 emissions resulting from electricity 
expected to be consumed at the venues of the Japan Myth 
Expo in Shimane, through improvement of forests that 
absorb carbon dioxide.
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■ Support for Community Revitalization  Community

Objective: To contribute to community revitalization through participation in community events 
and opening facilities for these events
Initiatives / FY March 2013 Results
　● Providing support for local events, including participating, giving donations, offering lead 

cars, and opening dealerships’ parking lots (Koushin Mazda, Shonan Mazda, Kanto Mazda,  
Shizuoka Mazda, Shimane Mazda, Okayama Mazda, Enfini Hiroshima, Yamaguchi Mazda,  
Kyushu Mazda, Minami Kyushu Mazda, and Okinawa Mazda Sales)

　● Registering as “Kids 110 Houses” (displaying signs as shelters for children in case of crime or 
emergency) (Hokkaido Mazda Sales and Kanto Mazda)

　● Providing dealership facilities as evacuation areas in emergency situations (Kanto Mazda and 
Kansai Mazda)

　● Registering as a “baby care station*1,” A initiative lead by the city of Ueda (Koushin Mazda)
　● Supporting national athletic meets, and supporting local sports teams through provision of 

vehicles and donations (Shimane Mazda, Okayama Mazda, and Yamaguchi Mazda)  k
　● Supporting the 31st Mazda Cup Soccer Competition in Yamaguchi held for two days in 

February (Yamaguchi Mazda)
　● Participating in blood donation campaigns (Hakodate Mazda, Enfini Aomori, Tokai Mazda 

Sales, Enfi ni Hiroshima, and Minami Kyushu Mazda)
　● Exhibiting posters and distributing PR brochures to promote cancer screening (Enfini  

Hiroshima)
　● Conducting volunteer activities and making donations to help reconstruction of areas affected 

by the Great East Japan Earthquake (Tohoku Mazda and Keiji Mazda)
　● Making donations to support training of guide dogs (Keiji Mazda)
　● Donating proceeds from vending machines equipped with a donation function, to the Japan 

Red Cross Society (Kita Kanto Mazda)
　● Cooperating in dedication of folded paper cranes during the Nonoichi City Peace Tour,*2 hosted 

by the government of the municipality where the dealership is located (Hokuriku Mazda)

Mazda established the Mazda Foundation charitable organization in 1984 to “conduct activities to 
promote science and technology and the sound development of youth, to share prosperity with the 
people of the world, and to build a society where people can lead rich and fulfi lling lives.” As of March 
31, 2013, the Mazda Foundation has provided grants totaling ¥1,429,800,000.

■ Grants and Projects to Promote Science and Technology 
Environment  Human resources  Community  Mazda Foundation

Objective: To contribute to the development of culture and society by promoting well-balanced 
improvement in science and technology
Initiatives:
　● Support for research: Since 1985, the Mazda Foundation has awarded grants for basic and 

applied research projects in science and technology.
　● Support for operations: Since 1985, the Mazda Foundation has awarded grants for projects 

related to science education, including “Scientifi c Experience” events held in Japan’s Chugoku 
region by researchers, designed for students from elementary school through high school.

　● “Science is Fun” projects: Since 2003, the Mazda Foundation has carried out the “Science is 
Fun” projects in cooperation with Hiroshima University, to prevent young people from turning 
away from the sciences, as part of community contribution activities making effective use of 
the university’s intellectual resources.  l

FY March 2013 Results:
　● Support for research: A total of ¥28 million was provided for 24 excellent research projects 

that contribute to the development of science and technology.
　● Support for operations: A total of ¥1.0 million was provided for 10 projects related to “Scientifi c 

Experience” events.
　● “Science is Fun” projects: The Mazda Foundation held the Junior Science Seminar (six times a 

year) for junior high school students, the Science Lab Workshop comprising three courses for 
high school students, and the annual Science Lecture for junior high and high school students.

k Offering vehicles to a local sports team

l Students at the Junior Science Seminar held 
as part of the “Science is Fun” projects

Mazda Foundation

*1 City of Ueda, as one of the initiatives for easy child-raising 
environment arrangement, leads the program to arrange 
"baby care stations," in various venues, where people 
can nurse and change a diaper so that they are able to 
go out confortably with their babies. As a result of the 
initiative,there are 70 stations presently.

*2 Nonoichi City Peace Tour
 Nonoichi City dispatches a delegation comprising 15 local 

junior high school students accompanied by four instructors 
to Hiroshima City. The objectives are to raise their awareness 
of “peace,” and develop a cosmopolitan sensibility and an 
ability to explain what they have learned during the peace 
tour to others. Every year, the delegation participates in 
the peace ceremony on August 6 and other events held in 
Hiroshima, where they offer folded paper cranes dedicated 
by the citizens of Nonoichi City.
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■ Grants and Projects for Youth Health and Education 
Human resources  Community  Mazda Foundation

Objective: To help build a society where people can lead rich and fulfilling lives by providing  
support for the sound development of young people or assisting their self-learning
Initiatives:
　● Support for research: Since 1985, the Mazda Foundation has awarded grants for  

practical research projects aiming at stimulating citizen activism regarding the health and 
education of the youth.

　● Support for citizen activism: Since 1985, the Mazda Foundation has provided support  
for activities aiming at fostering the sound development of youth and local community  
development implemented by non-profit organizations in Hiroshima and Yamaguchi  
prefectures.

　● Inspiring School Michikusa: Since 1998, the Inspiring School Michikusa program has  
been held, to provide children with opportunities to work as a team and cooperate with  
each other to come up with original ideas using things familiar in their daily life as study 
subjects.

　● University lectures: Since 1995, the Mazda Foundation has offered contributed lectures  
at universities in Hiroshima Prefecture.

　● Lectures: Since 1984, the Mazda Foundation has organized lectures to provide  
opportunities to think together with local residents about the sound development of  
youth, inviting prominent fi gures as lecturers.

　● Surveys and research: Surveys and research are carried out as needed, to address social 
problems related to young people.

FY March 2013 Results:
　● Support for research: A total of ¥4 million was provided for fi ve excellent research projects 

that contribute to the sound development of youth.
　● Support for citizen activism: A total of ¥8 million was provided for 32 excellent activities 

that contribute to the sound development of youth.  m  n

　● Inspiring School Michikusa: Educational programs designed for elementary schoolchildren 
were implemented, under the titles, “Exciting Discovery Experience: Light and Energy,” 
“Let’s Be an Astronomer” and “Life Forms on the Beach” (attracting approximately 140 
participants).  o

　● University lectures: A program with two-day intensive lecture course and volunteer practice 
during the summer vacation was held in Hiroshima Jogakuin University, under the title, 
“Credit Transfer Lecture: Volunteer Activity Theory”.  p

　● Lectures: At the International Conference Center Hiroshima, a lecture was held entitled, 
“For 20-Year Old People.” Mr. Takashi Tachibana, a journalist, was invited as the lecturer 
(with approximately 1,000 participants).  q

　● Surveys and research: The Mazda Foundation established an executive committee to 
conduct surveys and research regarding support for independence of abused children. An 
executive committee was newly established in cooperation with an NPO, Pipio Children’s 
Center, which is the only organization to open and manage an emergency shelter for 
children in Hiroshima Prefecture. The Mazda Foundation will continue such surveys and 
research for the next fi scal year and onward.

m Ceremony to award grants for civic activities

n Event for interaction with civic activity groups

o Scene from the Inspiring School Michikusa 
program held at Mitaki Shizen-no-ie (a public 
lodge for youth)

p Credit Transfer Lecture: Volunteer Activity 
Theory

q Mr. Takashi Tachibana delivering his lecture, “For 
20-Year Old People”
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Person in charge 
of promoting social 
contributions at MNAO

James O’Sullivan
President & CEO
(Chairman, Mazda Foundation
(USA), Inc.)

Waiting in MX-5, the Grand Marshall vehicle at 
Campagna Center parade

b Project Yellow Light with Mazda Motorsports team

a Campagna Center parade; 
(Left/ Right) the Scottish embassies
(Middle) Manager, Public Affairs
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Mazda North American Operations (MNAO) executes various social contribution activities in the 
United States. MNAO is supporting various activities that meet the needs of the local communities. 
This approach infused with the spirit of "Zoom-Zoom" not only fuels its investment in the 
environmental, educational and cultural well-being of the society, but also actively supports its  
customers, employees and dealers in its efforts to make a difference. Also, to build a better future, 
MNAO is supporting activities of imaginative programs that make a difference in communities 
across the U.S., through the Mazda Foundation USA (MFUS).

■ Various Charitable Activities Human resources  Community

Objective: To support charitable organizations and activities for local communities across the 
United States 
Initiatives: MNAO is engaged in charitable activities for a wide variety of causes.
FY March 2013 Results:
　● MNAO made a monetary donation to the National Institute for Automotive Service Excellence 

(ASE) to help support the growth and sustainability of the automotive industry. These funds will 
go to buy supplies and help support the education process of future industry technicians.

　● MNAO supported the annual Campagna Center parade in December as the Grand Marshal 
sponsor by providing the vehicle that the Grand Marshal rides in.  a

　● MNAO supported the local community reinvestment by continuing its membership with the 
Irvine Chamber of Commerce.

　● MNAO made a donation to the Irvine Police Association in support of their Honor Guard.
　● MNAO sponsored the annual Irvine Police Department awards ceremony, which celebrates 

community police offi cers and employees who help to keep the community safe.
　● MNAO supported community police offi cers and their surviving families by making a donation 

to Concerns of Police Survivors (C.O.P.S.).
　● MNAO made a donation to the Orange County Professional Firefi ghters Association in support 

of their annual fundraising event.
　● MNAO donated a vehicle for silent auction to the local community hospital, Mission Hospital.
　● MNAO sponsored the Urban Wheel Awards to support multicultural consumer and diversity 

inclusion in the automotive industry.
Moreover, MNAO provided active support for other employee's volunteer activities.

■ Project Yellow Light Safety  Human resources  Community

Objective: To help raise the awareness of the dangers of distracted driving
Initiatives: MNAO has supported the Project Yellow Light*1 since 2012. Every year, Project Yellow 
Light challenges teens to create 60-second public service announcement videos to encourage 
young people to avoid distracted driving.
FY March 2013 Results:
The new partnership with MNAO allowed Project Yellow Light to expand their reach to include 
college students. Previously, the scholarships have only been available to high-school students. Also, 
young drivers related to Mazda Motorsports*2 worked hard to support the warning campaign against 
distracted driving in order to greatly reduce the number of accidents and deaths. The National 
Highway Traffi c Safety Administration (NHTSA) is also in partnership with the poject.  b

United States of America

Major Overseas Activities
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*1 Project Yellow Light/Hunter Garner Scholarship is a non-
profi t organization that began in Hunter’s school, in 
partnership with the Advertising Council, Mazda, the NHTSA 
and National Organizations for Youth Safety (NOYS).

*2 In 2006, MNAO established the MAZDASPEED Motorsports 
Development Ladder to assist Mazda powered grassroots 
racers in North America in moving up through the ranks.
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c Mazda / YFU Summer Activity
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■ Hurricane Sandy Appeal Community

Objective: To support recovery and relief efforts for victims of Hurricane Sandy
Initiatives: MNAO and MFUS have responded to needs of the areas devastated by Hurricane  
Sandy.
FY March 2013 Results:
MNAO made a donation to the American Red Cross to help those in need after the Hurricane 
Sandy natural disaster, and made a contribution to AmeriCares to help support Hurricane Sandy 
Relief and Emergency Response Fund. Also, they offered $500 cash towards the purchase of 
a new Mazda for everyone in the high impact areas who have an insurance claim of damage or 
loss to their current vehicle, and option for the qualifi ed customers to defer their fi rst payment 
for 90 days from the contract date on the purchase of any new Mazda fi nanced under special 
fi nancing offered by participating lenders.

Mazda Foundation USA (MFUS), established in September 1990, provides funds to various 
initiatives for education, environmental conservation, social welfare, cross-cultural understanding, 
etc. MFUS has contributed $8 million since 1992, when it began making contributions.

■ Working with Student Conservation Association (SCA) 
 Environment  Human resources  Mazda Foundation

Objective: To support environmental conservation and youth education
Initiatives: MFUS, in partnership with SCA, a US student environmental conservation  
organization, has operated the Save Our American Resources (SOAR) program aiming at  
advancing environmental conservation and youth education since 1998.
FY September 2012 Results:
Through SOAR, MFUS sponsored a natural or cultural resource assistants, which provide services 
ranging from trail maintenance and protection of endangered species to guided historical 
monument tours, at a national park, forest or monument in each of the 50 states. 

■ Mazda / YFU Scholarship Program Human resources  Mazda Foundation

Objective: To promote cross-cultural relationships between the USA and Japan
Initiatives: The Mazda / YFU Scholarship Program is a joint program launched in 1984 by  
MFUS and Youth For Understanding (YFU), a US-based international exchange organization.  
This scholarship funding provides an opportunity for high-school-aged students to spend six  
weeks in Japan each summer. Students live with a Japanese host family, learn to speak and  
write Japanese and immerse themselves in Japanese daily life. Over the past 28 years, a total 
of 274 students have participated in this cultural exchange program.
FY September 2012 Results:
MFUS and MCI sent seven and two North American high school students respectively to spend 
for six weeks of summer living with host families in Hiroshima.  
They also had the opportunity to visit Mazda Museum and Design Center on Mazda/YFU Summer 
Activity arranged by Mazda Head Offi ce. At the Desingn Center, they took a look at the real 
professional world of Mazda’s car designers. They saw sketch demonstration by a designer and 
modeling demonstration by a clay modeler, and  tried to shave clay and were impressed by the 
high professional skills.  c
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d Hispanic Scholarship Fund
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■ Various Scholarships for Students Human resources  Mazda Foundation

Objective: To provide students with educational opportunities
Initiatives: The MFUS keeps partnerships with various organizations working for disadvantaged 
students, ethnic minority groups, and students interested in automotive engineering. 
FY September 2012 Results:
　● The scholarship for the Hispanic Scholarship Fund (HSF) was awarded to 13 Hispanic-

American students attending the University of California at Irvine and California State 
University at Fullerton as well as four local community colleges. Since 1998, MFUS has 
provided college scholarships to over 188 Hispanic-American college students and has 
provided a grant in support to HSF.  d

　● The scholarship for Dillard University was awarded to 14 students who are studying in  
Dillard’s College of Business. Since 1998 MFUS has partnered with Dillard University,  
a private, liberal arts university and one of the HBCUs*1, located in the heart of New 
Orleans, Louisiana.

　● The graduate fellowship for the Clemson University International Center for Automotive 
Research (CU-ICAR), was awarded to three graduate students majoring in automotive 
engineering at CU-ICAR. Since 2008 MFUS has partnered with Clemson University, the 
center of the southeastern United States' top-level automotive research.

■ Hurricane Sandy Appeal Community  Mazda Foundation

MNAO and the MFUS have responded to needs of the areas devastated by Hurricane Sandy (see 
p.90).

■ Various Charitable Activities Human resources  Community  Mazda Foundation

Objective: To support charitable organizations and activities for local communities across the 
United States.
Initiatives: MFUS has supported charitable activities related to social welfare.
FY September 2012 Results:
MFUS has supported the following activities.
　● Support for Children

MFUS has supplied new shoes and clothes to children from economically disadvantaged  
households, and helped them nurture self-esteem.

　● Support for the Disabled
MFUS has supported the Challenged Athletes Foundation's program that provides sports 
opportunities and assistance for active veterans suffering permanent physical injuries.

　● U.S. Food Banks
MFUS also granted to the Second Harvest Food Bank, Northern Illinois Food Bank,  
Gleaners Community Food Bank, Flemington Area Food Pantry and the Food Bank Network 
of Somerset County.
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*1 Historically Black Colleges and Universities (HBCU)
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Person in charge 
of promoting social 
contributions at MCI

Ingrid Villatoro
Specialist, Human Resources

e Sporting Life 10K Run For Kids with Cancer

f CN Tower Climb for United Way
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Mazda Canada (MCI) undertakes a wide variety of social contribution initiatives, with the aim 
of meeting the needs of the communities in which Mazda operates. In addition to monetary 
donations, MCI contributes in a manner that capitalizes on its unique capabilities.

■ Various Charitable Activities Human resources  Community

Objective: To support charitable organizations
Initiatives: MCI has supported charitable activities related to social welfare.
FY March 2013 Results:
　● MCI employees supported a family, in line with the Starlight Foundation Toy Drive  

program, voluntarily bringing a new, unwrapped toy to be donation to the organization  
that provides less privileged children with the toys before Christmas to have a happy  
Christmas (about 50 employees participated in total).

　● All MCI employees collected donations throughout the year to give to Sick Kids Hospital 
and Canadian Cancer Society. On Jeans Day Fridays and during on Casual Dress Seasons, 
employees donated money to these charitable organizations through payroll deduction.

　● MCI employees participated in the Sporting Life 10K Run For Kids with Cancer in May 2012 
to raise enough funds to send one child affected by childhood cancer to Camp Oochigeas. 
The camp is a privately funded, volunteer based organization that provides kids affected by 
childhood cancer with unique opportunity for growth through challenging, fun, enriching 
and magical experiences.  e

　● In June 2012, MCI Team of employees participated in Sick Kids Volleyball Tournament by 
playing in a volleyball tournament in support of and raising funds for Sick Kids Hospital.

　● MCI Team of employees participated in Ride to Conquer Cancer in July 2012, and rode  
bikes and raised money in support of the Canadian Cancer Society.

　● In October 2012, MCI supported United Way, an international, volunteer-led not-for-profi t 
organization through the event of CN Tower Climb for charity by holding activities within 
the offi ce for all employees to raise money for the CN Tower Climb team to donate money 
to the organization. The CN Tower Climb team walked up over 7,000 steps to the top of the 
CN Tower in Toronto, Ontario.  f

　● MCI employees raised money for awareness of prostate cancer. Male employees  
grew moustaches throughout the month of November and held contests for the best  
moustaches to raise funds.

　● In December 2012, all employees gave a food donation (worth a minimum of $10) that was 
collected and given to Richmond Hill Food Bank to give to those in need before Christmas.

■ Canadian National Canoe/Kayak Team Community

Objective: To support the development of world-class athletes and coaches
Initiatives: MCI has been a corporate sponsor of the Canadian National Canoe/Kayak Team 
since 1995, as part of national team athlete development activities, which makes it the  
longest-standing corporate sports sponsorship in Canada.
FY March 2013 Results:
MCI provided the team with the loan of six vehicles (Mazda3 and CX-9) to be used for national 
team athlete development activities.

Canada
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Person in charge 
of promoting social 
contributions at MMMdM

Hajime Torii
Director
Construction Task Force

g The precious tree, mesquite

h Rainwater collection pits

i A hill created with fertile soil around the site’s 
boundary.
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Mazda Motor Manufacturing de Mexico S.A. de C.V.(MMMdM) is a joint venture production company 
that has recently begun operations in Mexico. As a good corporate citizen, MMMdM has been actively 
working to protect nature, in cooperation with local governments and environmental protection 
agencies.

■ Proactive Protection of the Precious Tree, Mesquite
 Environment  Community

Objective: To proactively protect the precious tree, mesquite
Initiatives: MMMdM works to proactively protect the mesquite, which is slow-growing plant and has 
been designated by Mexico, as a precious tree.  g
FY March 2013 Results:
Prior to constructing a plant in Mexico, MMMdM conducted surveys regarding the locations and number 
of mesquite trees growing within the premises, to keep these trees as they were to the greatest possible 
extent. Of these trees, old trees recommended to be replanted were moved to appropriate areas (at 
the front of the main gate, for example) for protection.

■ Water Resource Protection by Keeping Rainwater Environment  Community

Objective: To protect water resources nearby MMMdM
Initiatives: Since, in manufacturing process, MMMdM will use subsurface water, which is managed 
by the national government as an important resource, the company creates rainwater keeping pits 
to make effective use of rainwater, as one of the subsurface water supply sources in the natural 
environmental conservation. This system helps not only to keep water resource by assisting rainwater 
circulation, but also to regenerate the wastelands and to promote natural conservation (greening). In 
addition, this pit making results in social contribution by creating jobs.
FY March 2013 Results:
Rainwater keeping pits were formulated in 30,000 locations in a mountainous region of 100 ha in the 
natural environmental conservation region as a river-head area.  h

■ Soil Management by Relocating Soil within the Factory Premises 
Environment  Community

Objective: To protect the natural environment through appropriate management of earth and sand
Initiatives: In line with the soil management scheme called “Material Bank,” MMMdM excavates and 
relocates earth and sand in an appropriate manner, thereby contributing to the protection of the 
natural environment.
FY March 2013 Results:
To construct its factory in Mexico, MMMdM developed farmland to prepare the factory site, under the 
concept “soil should not be brought in and out of the site.” The excavated soil was used to build the 
foundations of the factory building, and fertile soil was relocated to the area around the boundary of 
the site, to create a hill displaying the bounty of nature.  i

Mexico
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TOPICS Mazda’s Executive Vice President Named Honorary Consul of the 
United Mexican States in Hiroshima

Seita Kanai, Mazda’s Representative Director and Executive Vice President (current Vice 
Chairman), has been appointed the Honorary Consul of the United Mexican States in Hiroshima. 
At the inauguration ceremony held in September 2012 in Hiroshima City, Mr. Claude Heller, the 
Ambassador of the United Mexican States to Japan, 
representing the Government of Mexico, presented Kanai 
with a letter of appointment. Upon Kanai’s appointment 
to the role, the Honorary Consulate of the United 
Mexican States in Hiroshima was established at Mazda 
headquarters (Fuchu-cho, Aki-gun, Hiroshima Prefecture). 
The Consulate works to support activities of cultural and 
economic exchange between Mexico and the Consulate’s 
area of jurisdiction, which encompasses the Hiroshima, 
Yamaguchi and Shimane prefectures of Japan.
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Person in charge of promoting 
social contributions at MME

Eva Rabung
Coordinator Press Portal, Public Relation
(SOS Children’s Village Ambassador)

a Fun day (Mazda bobby car race)

b Trigos Award Ceremony

c Children painting Mazda print for 
chocolate wrapping
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Making use of Mazda's wide-reaching network, Mazda Motor Europe (MME) and national sales 
companies in Europe employ the “ONE MAZDA” approach and have carried out far-reaching  
activities rooted in local communities. In order to help make children happier, Mazda has  
focused on supporting children in Europe. 

■ Working with SOS Children’s Villages (Pan-European) 
 Human resources  Community

Objective: To support the activities to care for and protect children who are unable to live with 
their own families in Europe
Initiatives: MME and many national sales companies in Europe have been working with  
SOS Children’s Villages in their respective countries. SOS Children’s Villages is a worldwide  
organization that enables children to have a loving home with parents or caregivers. At each 
of the participating national sales companies, one “ambassador” (local project coordinator)  
is chosen from the employees to lead charitable activities in each country. As Mazda’s unique 
approach, MME and the sales companies also support vehicle transportation and volunteering 
by their employees .
FY March 2013 Results:
Pan-European Mazda Motor Europe (MME)
　● Supported SOS Children’s Villages generally by selling Christmas and greeting cards in the 

canteen, and raised awareness with displays and brochures in the headquarters.

Germany Mazda Motors (Deutschland) (MMD) 
　● Proceeded with the partnership with the SOS Youth Centre Dusseldorf Garath (near  

MMD’s headquarters). Sponsored a tutor for one year supporting the teenagers visiting  
the SOS Youth Centre.

　● Supported the SOS organization in Dusseldorf Garath, MMD employees with MME helped 
to organize an SOS Children’s Villages fun day in September 2012 on a voluntary basis, by 
baking waffl es and conducting a Mazda bobby car race.  a

Austria Mazda Austria
　● The SOS Children´s Village activities of Mazda Austria won the Trigos Award 2012 in May 

2012 (the most renowned CSR award in Austria). The involvement of the entire team and 
even the dealers in the CSR projects was noted very positively by the jury.  b

　● Supported the crisis group home “Barbakus House”, a therapeutically-assisted living group 
at the SOS Children’s Village in Moosburg/Kärnten, and MOFA (mobile family support 
program) with free usage of four Mazda2 (including road tax, cleaning/maintenance of 
cars).

　● Supported SOS Children’s Village by cooperating together in producing a chocolate which 
will be distributed by the Austrian Mazda Dealers as giveaway to their customers. The 
design of wrapping for the chocolate is painted by the children on a canvas with a Mazda 
print on it.  c

Europe
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Start years Country

2008
Pan-European, Germany, Austria, 
Belgium/Luxemburg , Czech, 
Hungary, Croatia

2009 Netherlands

2010 Spain

2011 Italy

2012 Portugal
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d Ceremony of  lending  two Mazda5

e Conferences by employees to teenagers

f Painting the playground equipment

g SOS Children’s Village broom-hockey with 
MMC employees

95 Mazda Sustainability Report 2013

Portugal Mazda Motor Portugal (MMP) 
　● MMP supported SOS Children’s Village by lending two Mazda5 to for a period of six  

months in order to increase their mobility capabilities. A dedicated event was held  
early July 2012 where car keys were handed over to the president of SOS Children’s  
Village Portugal, by managing director of Mazda Motor Portugal, witnessed by other  
representatives of both entities.  d

Spain Mazda Automobiles Espana (MAE)
　● Continued support for donation of money for every Mazda car sold in Spain for the SOS 

Children’s Village’s project “por un millón de BSOS” campaign*1, aiming to help 20,000 
children.

　● Donation of two Mazda5 to transport children to school.
　● Other various activities; support for the visiting of mechanic students to the key dealer in 

Madrid, donation of rotary engine and Mazda2, conferences by employees to teenagers,  
invitation to Mazda6 pop up store in Madrid, picnic/route with Mazda CX-5 and painting  
contest on Mazda CX-5 or Mazda6, and cooking sessions, etc.  e

Czech Republic Mazda Motor Czech Republic (MMCZ)
　● Continued the cooperation with SOS Children’s Village through donation for auction of  

winning pictures from last year’s Mazda photo shooting contest during a benefit at the  
Austrian embassy. The whole beneficiary evening was decorated by photographs. These  
were then transferred to the SOS offi ces in Prague to decorate the place.

Belgium/Luxemburg Mazda Motor Belux (MMB)
　● Continued support and kept contact with SOS.

Hungary Mazda Motor Hungary (MMH)
　● Supported summer camps for the children while SOS mothers can have holidays, and  

donated money for their planned travel expenses, tools and equipment for development 
therapy (including a CD player) and other summer camp expenses.

　● Supported SOS volunteering day in Kőszeg village (including painting the playground,  
gravel works, concreting, and later being present for the ceremony of announcing the best 
pupils of the village, etc.) in July 2012.  f

Croatia Mazda Motor Croatia (MMC)
　● Funded the maintenance of the SOS Children’s Village Lekenik. It covers overheads (electricity, 

gas, water, etc.) for one house for one year period 
　● Sent MMC’s employees to SOS Children’s Village in February 2013, play broom-hockey with 

children and visited one house/family in the village.  g

Netherlands Mazda Motor Nederland (MMN)
　● Donated a part of the profi ts from sales of the Christmas cards of MMN through a special 

charity website.
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*1 The campaign is aimed at one million donations. Its name is 
a play with the words “besos” (Spanish for kiss) and SOS.
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■ Various Charitable Activities (United Kingdom) Community

Objective: To support various organizations
Initiatives: Mazda Motors UK (MMUK) and its employees participate in numerous charity  
activities.
FY March 2013 Results:
MMUK and its employees focused on “Giving Something Back” through various charitable  
activities like monthly Dress-Down Day on which employees go to work in casual clothing and 
raise money via cake sales and their familiar tombola nominating charities. 
Through various charity activities, MMUK and its employees donated money to the  
organizations listed below. Suppliers also supported MMUK by donating gifts for Christmas  
auctions.
　● The British Heart Foundation, through employees’ participation in the London to Brighton 

Bike Ride
　● Action Medical Research, the NSPCC, Multiple Sclerosis Society and Breast Cancer  

Research, through employees’ participation in enduring bike rides, Dragon Boat Race and 
26-mile Moon Walk. 

　● The Motor Industry Benevolent Foundation (BEN) (MMUK initiative)

■ Riding and Charity Walk to Support Cancer Research
 (Belgium/Luxembourg) Community

Objective: To support cancer research
Initiatives: MMB and MLE(Mazda Motor Logistics Europe) and their employees have been  
participated in The Fight against Cancer event, which covers 1,000 kilometers, and supported 
the event.
FY March 2013 Results:
　● In May 2012, MMB organized a charity walk and a cycling tour with a group of enthusiastic 

MMB people to support Cancer Research. MMB and MLE (Mazda Motor Logistics Europe) 
employees, friends and family were invited and paid money in return for which they  
receive a drink and something to eat.
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Person in charge 
of promoting social 
contributions at MMR

Joerg Schreiber
Managing Director

i Children’s events

j Elderly People Support

h The logo of project "EN"
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Mazda Motor Rus, OOO (MMR) executes various social contribution activities in Russia through 
its project “EN (Deep connection between people)”, a free-will charity for MMR employees and 
Mazda fan clubs.  h

■ Support for Charity Fund Human resources  Community

Objective: To support the charity fund for sick children (rusfond) and promote employees’  
participation in charity activities
Initiatives: MMR holds children’s events (twice a year) and sales old written off left-over PR 
goods to raise funds for sick children.  i
FY March 2013 Results:
In September 2012, all employees who have children (or nephews / nieces, etc.) were invited to 
bring their drawings of his/her own and/or children. Raised money from the entrance fee of the 
drawings exhibition and the sales of all the written off left-overs (t-shirts / note pads / pencils) 
helped six children to be operated on.

■ Support for Elderly People’s Home Human resources  Community

Objective: To support elderly inhabitants of Russian old people’s homes
Initiatives: MMR volunteers support elderly peoples by sending birthday greeting cards on a 
monthly basis and other personal letters at New Year and Easter.  j
FY March 2013 Results:
MMR employees, recieving the addresses from a specialized charity fund that are transparent 
and have visible activities (found through Facebook), signed 300 greeting cards for all those 
willing to get many post-cards, and then hand them over (with stamps and in sealed envelopes) 
to the charity fund that distributes them according to the birthday dates. They gave a total of 
over 500 personal letters including “New Year” cards (100 in total) and “Easter” cards (around 
100) from MMR’s employees to the elderly people.  

Russia
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a FMSC employees packing second-hand 
clothes to be donated

b Zoom-Zoom HUG

Zhang Mingyu
Specialist
Liaison & Legal Affairs 
Department

Person in charge 
of promoting social 
contributions at  
MCO

Zhang Yongzhi
General Manager
Labor Union 
Department

Person in charge 
of promoting social 
contributions at  
FMSC

Person in charge 
of promoting social 
contributions at MT

Jackie Song
Marketing Communication Team
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Mazda Motor (China) (MCO) and FAW Mazda Motor Sales (FMSC) execute various social  
contribution activities in China.
MCO executes social contributions by helping nurture the next-generation human resources as 
“good corporate citizens” who can contribute to revitalizing local economy and industries in 
China, and by enhancing public awareness of traffi c safety. FMSC assists customers in improving 
safe driving techniques, and its employees and management are actively engaged in voluntary 
activities to raise funds for disaster relief.

■ Establishment of the Mazda Wheat Seedlings Class Human resources  Community

Objective: To support economically disadvantaged children
Initiatives: Through the Wheat Field Project Education Foundation, set up in 2005 as the fi rst 
non-governmental NPO for educational support in China, MCO provides funds for establishing 
libraries and donates books to schools whose students have little access to the books other  
than textbooks. In addition, MCO employees exchange letters with children at these schools,  
thereby offering mental support (see p. 71).
FY March 2013 Results:
MCO provided funds for establishing libraries and donated books to recipient schools. Also, 50 
MCO employee volunteers participate in one-to-one correspondence with 50 children studying 
at the Mazda Wheat Seedlings Class.

■ Donation to Children Human resources  Community

Objective: To support children in affected areas
Initiatives: FMSC donates second-hand clothes to people in the Daliang Mountain area of  
Sichuan Province, which suffered fl ooding damage.
FY March 2013 Results:
FMSC donated approximately 350 second-hand clothing items that were collected from 
employees company-wide in December.  a

Mazda Taiwan (MT) and its employees are working together to build a better, brighter future. 
Through helping the children of remote districts, Mazda Taiwan wants to contribute to the 
society and support the children who really need help.

■ Zoom-Zoom Hug Human resources  Community

Objective: To warm the hearts of children who live in remote districts
Initiatives: Zoom-Zoom Hug, which MT has hosted since 2010, is an outdoor activity for  
children who live in remote districts. Volunteers from MT, dealers and fan clubs join this event.
Children get food, clothes and gifts through this event and have a wonderful time. As a new 
initiative in FY March 2013, Zoom-Zoom Hug started to sponsor the charity clubs of different 
universities around Taiwan.
FY March 2013 Results:
　● MT’s group employees and fan clubs members visited Taichung Jia-Nan elementary school, 

and approximately 40 students enjoyed the daytime with the members (about 20 members 
participated in total).

　● MT sponsored the charity club of National Central University in Zoom-Zoom HUG 4th wave. 
b

China

Taiwan
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AutoAlliance (Thailand) (AAT) and Mazda Sales (Thailand) (MST) execute various social  
contribution activities in Thailand.
AAT is supporting activities related to human resources, and the safety and health policy of AAT, 
with the aim of promoting safety and health awareness in its employees and communicating its 
visions to local community. MST is fulfi lling its responsibilities as a good corporate citizen. 

■ Mangrove Planting Environment  Community

Objective: To preserve mangrove forest and help the community to aware the necessity to save 
the environment
Initiatives: AAT supports mangrove planting activity.
FY December 2012 Results:
Approximately 100 employees from AAT participated in planting mangrove trees in December 
2012.  c

■ Safety at School and HIV/AIDS Social Responsibility 
 Human resources  Community

Objective: To promote safety and health awareness in employees and to communicate visions 
to local community
Initiatives: The Occupational Health and Safety Committee in AAT has been cooperating with 
AAT’s Hope Club to promote the “Safety at School Project”. It also supports the community for 
HIV/AIDS at House of Grace Child Foundation, Chanthaburi, which is the workhouse for taking 
care of children affected by HIV/AIDS. 
FY December 2012 Results:
Safety at School project
　● Lunch program to support healthy life at Bann Raweung School in Rayong province
　● Donation of stationary supplies and sport equipment, and also in the support of school 

education program by repairing and checking school utility & equipment, etc.  d
HIV/AIDS Social Responsibility
　● Support for the Camillian Social Center at Christmas Party by donating money, stationary 

supplies, and consumer products (65 children participated in total)  e

■ Support for Internship Programs Human resources

Objective: To support development of students in Thailand.
Initiatives: AAT has been highly recognized for its education initiatives since 1998, with an  
ongoing “internship program” for around 20 undergraduate students from each university  
during the March–May period of each year. This allows the students an opportunity to  
observe how AAT’s production process operates. AAT collaborates with many universities to  
provide on-the-job training, in line with the academic programs under Ministry of Education  
regulations. AAT is a company that helps produce highly qualifi ed graduates who are able to 
contribute to the development of Thailand.
FY December 2012 Results:
During March-May 2012, AAT provided an opportunity for approximately 30 students from 
universities to join its internship program where they get more knowledge and experience from 
real working. 
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■ Various Charitable Activities Human resources  Community

Objective: To support charitable organizations and activities for local communities in Thailand
Initiatives: AAT and its employees participate in numerous charity activities.
FY December 2012 Results:
　● AAT and its suppliers donated money to the charity of Father Ray Foundation for helping 

underprevileged children, young people with disabilities, and the poor in Thailand.  f
　● Approximately 470 employees from AAT donated blood through the Thailand Red Cross 

Society for sickness and injured person under the project of "Do Good for Dad" in the 
timing of Birthday of His Majesty King of Thailand in December.

■ Thailand Flood Reactivation Human resources  Community

Objective: To support recovery and relief efforts in Thailand
Initiatives: MST activity committee has focused on supporting school in suburb area to recover 
back to normal situation as soon as possible. 
FY March 2013 Results:
MST employees participated in support activities to clean and restore school building and 
playground (especially in Ayudhaya) by fi xing, painting and planting (60 people participated in 
total).  g
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PT. Mazda Motor Indonesia (PTMMI) is supporting various activities that meet the needs of the 
local communities.

■ Indonesia Flood Appeal Community

Objective: To support recovery and relief efforts in Jakarta and the surrounding area 
Initiatives: PTMMI and its employees supported the people suffering from the Jakarta fl ood by 
providing relief assistance and donating money to the Indonesian Red Cross Society.
FY March 2013 Results:
The donation collected from PTMMI and its employees was directly delivered from President   Director 
of PTMMI to Board Secretary of the Red Cross Indonesia-Jakarta Offi ce in February 2013.  h

Mazda Australia (MA) aims to contribute to the local community in a responsible and genuine 
way, via corporate sponsorship programs. MA also supports community-based programs and 
organizations through the Mazda Foundation Australia.
MA employees are encouraged to participate in and support corporate social responsibility activities 
so that they have an opportunity to contribute to the community in a meaningful way.

■ Royal Children’s Hospital Human resources  Community

Objective: To contribute to local health care and give employees opportunities to participate in  
local volunteer activities
Initiatives: MA supports the Royal Children’s Hospital through the “Run for the Kids” running event 
held by the hospital every year in March/April. The money raised by this event goes toward vital  
research, facilities and equipment at the hospital.  
FY March 2013 Results:
　● MA and its suppliers formed a team of approximately 100 participants competing in the run.
　● MA donated money for this event and presented a Mazda2 for the fi rst runner to complete the 

course.
　● MA also sent 30 cheerleaders for the course, paper water cups with a Zoom-Zoom logo and 

giveaways for the kids on the day.

■ Casual Dress Days Human resources  Community

Objective: To contribute to the local community and promote employees’ participation in volunteer 
activities
Initiatives: MA employees come to work in casual clothing every Friday and participate in a 
fundraiser as part of “Casual Dress Day.” Money raised is donated to various local charity groups.
FY March 2013 Results:
Money raised was donated to the Royal Children's Hospital, The Breast Cancer Foundation, The 
Anti-Cancer Council  and other local charity groups.
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h Donation from President Director of PTMMI to 
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■ Sponsorship for Sports Promotion Community

Objective: To promote sports
Initiatives: MA is the major sponsor of the North Melbourne Football Club team.
FY March 2013 Results:
MA donated money and lent 16 vehicles, and also  supported the team through open training 
sessions for customers, pre-match games for dealers and Corporate seats are provided.

■ Sponsorship for Arts and Culture Community

Objective: To support arts and culture
Initiatives: MA has provided support for Art Exhibitions Australia for 13 years as a  
premium sponsor and for Opera Australia for nine years, sponsoring free-of-charge outdoor  
performances.
FY March 2013 Results:
　● MA sponsored the art exhibition, Modern Woman: Daughters and Lovers 1850 — 1918 | 

Drawings from the Musée d’Orsay, Paris’, an exhibition of drawings from the Musée d’Orsay, 
Paris, exclusively at the Queensland Art Gallery.

　● MA donated money to Opera Australia allowing an audience of approximately 500,000, 
people to attend performances in Sydney and Melbourne. 

■ Red Cross Disaster Relief Appeals Community

Objective: To support recovery and relief efforts in Australia
Initiatives: MA has supported Red Cross Australia by raising money for those affected by the 
devastating bushfi res and fl ood.
FY March 2013 Results:
MA, its dealers and MA employees donated money to the initiative to help those affected by  
the devastating bushfi res and fl oods that occurred in Tasmania, Victoria, New South Wales and 
Queensland in late 2012 and early 2013.

Mazda Foundation Australia (MFA), established in August 1990, has been providing funds to  
various initiatives, including education, environmental conservation, technology promotion,  
and welfare. It has contributed $A 7.5 million since its establishment.

■ Support for Food Education in a School 
Human resources  Community  Mazda Foundation

Objective: To lead food education innovation in Australia, giving children life skills which will 
promote healthy, lifelong eating habits 
Initiatives: MFA supports Stephanie Alexander Kitchen Garden Foundation (SAKGF) program, 
striving to create fundamental social change in a new generation of Australians, by positively 
engaging children in growing, harvesting, preparing and sharing organic produce at school.
FY June 2012 Results: 
MFA decided a three-year sponsorship starting this FY for the establishment of a Support  
Center, aimed at underpinning the program’s growth.
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■ Support for Personal Safety Program Human resources  Community  Mazda Foundation

Objective: To protect children against abuse
Initiatives: MFA supports Bravehearts Ditto’s Keep Safe Adventure personal safety  
program for reduction of the prevalence not only of child abuse, but also other forms of  
abuse including family violence and bullying. Bravehearts Inc. has been providing child  
sexual assault services throughout Australia for over a decade.
FY June 2012 Results:
MFA provided a grant for Bravehearts to deliver the program to Tasmanian schools, childcare 
centres and kindergartens over the next three years.

■ Spinal Education Support for Children 
 Human resources  Community  Mazda Foundation

Objective: To help children avoid spinal accidents and stay safe on the roads, in the water 
and at play
Initiatives: MFA supports the Spinal Education Awareness Team (SEAT) educating and  
encouraging Queensland children to stay safe and injury free. All of 20 volunteers of the 
teaching team have suffered serious spinal cord injuries and use wheelchairs. For the  
past 24 years, the SEAT program has reached almost 1.5 million primary and secondary  
students.
FY June 2012 Results:
MFA provided a grant for the Spinal Injuries Association to implement an innovative 
new multimedia program, including animation, specifi cally designed for primary school 
students.

■ Support for Skill Education Program Human resources  Community  Mazda Foundation

Objective: To improve the life options of individuals through employment and learning  
opportunities
Initiatives: MFA supports SkillsPlus Ltd offering a broad range of employment, training  
and education programs to the disabled, adult migrants and youth at risk in the Peninsula,  
Frankston and Knox areas of Melbourne.
FY June 2012 Results:
MFA provided a grant to enable SkillsPlus to purchase 25 computers to support their  
innovative skill education programs.
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Mazda Motor of New Zealand (MMNZ) is supporting various activities through Mazda  
Foundation New Zealand.

Mazda Foundation New Zealand (MFNZ), established in November 2005, has been providing 
funds to various initiatives, including education, environmental conservation, and culture. It has 
contributed over NZ$1.3 million to over 350 recipients since its establishment.

■ Treemendous School Makeovers Project for A Native Tree Planting 
Environment  Human resources  Community  Mazda Foundation

Objective: To provide outdoor and environmental education
Initiatives/ FY March 2013 Results:
Mazda Foundation New Zealand, in a joint project with Project Crimson Trust, participates in the 
Treemendous School Makeovers project in 2013. Each year, four primary schools are selected 
from the entries, and an area of the school grounds is enhanced with native trees and other 
plants which should be used for the environment and outdoor educatoin.
The Treemendous School Makeover project has been responsible for the development of 23 
outdoor transformations since 2004.
The Treemendous Team (MMNZ employees, dealership staff, Mazda Foundation trustees, local 
school communities, parants and children) all visited the four selected schools and worked 
together to renew outdoor areas with native planting to attract native birds and other wildlife 
for students, teachers and local citizens to enjoy and relax.  i

■ Paper4trees Program Environment  Human resources  Community  Mazda Foundation

Objective: To support national recycling program
Initiatives/ FY March 2013 Results:
MFNZ provided grants to the Environmental Education for Resource Sustainability Trust for its 
“Paper4trees” initiative, a nationwide recycling program which provides schools and preschools 
with resources to set up an in-house paper and cardboard recycling system. At the end of the 
year, schools are rewarded with native trees based on the amount of the paper and cardboard 
they have recycled.
MFNZ helped by providing over 1,700 native trees to Christchurch region for their 2011 
recycling efforts in situations that many schools and preschools had been unable to  
order their trees since 2010 due to the earthquake damange in Christchurch,. 
They provide the students with an attractive area to play in and attract wildlife such as 
birds, bugs and lizards which the students can learn about.  j  
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■ The New Zealand Conservation Trust Environment  Community  Mazda Foundation

Objective: To protect endangered birdlife
Initiatives/ FY March 2013 Results:
MFNZ provides grants to The New Zealand Conservation Trust, which operates various  
conservation projects, for its Great Spotted Kiwi breeding program, based in Christchurch. The 
fund helps the continuation of the iconic native species.
The MFNZ funding allowed the trust to purchase 20 diagnostic timers which accurately monitor 
how long a Kiwi had been incubating an egg and indicates to the fi eldworker when the egg needs 
to be removed.  k

Compañía Colombiana Automotriz S.A. (CCA), responsible for both production and  
distribution In Colombia, is supporting social contribution activities through Mazda  
Foundation Colombia.

Mazda Foundation Colombia (MFC), established in December 1990, has been providing funds to 
various initiatives to support education and culture. It has contributed over Col$ 9,200 million 
since its establishment.

■ Educational Grants Human resources  Community  Mazda Foundation

Objective: To encourage the development of education, culture and the arts in Colombia
Initiatives: MFC supports scholarships for university and graduate school students as part  
of its education support efforts. Taking account of the grades and the graduate programs 
submitted the best scholarship students are selected among the applicants to the scholarships 
from all universities in Colombia. With MFC’s assist, many scholarship students became 
teachers at universities and colleges and contribute to the education in local communities.
FY December 2012 Results:
For its scholarship program MFC selected 22 outstanding students out of 190 candidates. It 
included two students for Doctor Degree and four students for Master degree in Physics, fi ve 
students for Doctor Degree and four for Master Degree in Mathematics, fi ve for Master Degree 
in Music and two for Undergraduate Music Degree.  l

■ Music Concerts Human resources  Community  Mazda Foundation

Objective: To encourage the development of education, culture and the arts in Colombia
Initiatives: MFC organizes some concerts in cooperation with the embassies of several countries 
in Colombia. Its stakeholders, authorities, clients and representatives of the academic circle in  
Colombia are invited to the concerts.
FY December 2012 Results:
MFC sponsored six concerts, such as a duet of fl ute and harp playing contemporary music, Italian 
Jazz band, opera duet, etc. Approximately 4,800 people attended these concerts.  m
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Ford Motor Company of Southern Africa (FMCSA), Mazda’s distributor in the country, nurtures 
South Africa’s wildlife through the Mazda Wildlife Fund (MWF).

■ Mazda Wildlife Fund (MWF) Environment  Community

Objective: To protect and preserve South Africa’s rich and irreplaceable wildlife heritage for  
generations to come
Initiatives: MWF currently supports 29 non-government and non-profit organization projects  
with 30 vehicles, working for environmental conservation, research and education. The  
vehicles are maintained by Mazda dealers with all service and normal maintenance costs paid 
by the Fund.
FY March 2013 Results:
MWF continued to support the annual Sunset Serenade, which took place in September 2012. 
The event, staged at the Kruger National Park, aimed to highlight the important and prominent 
work done by the Honorary Rangers of the Counter Poaching, Veterinary Wildlife and Ranger 
Support Services.
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Working to Improve After-Sales Service in Indonesia
I am working on the management of after-sales service in Indonesia. To offer service that can satisfy 
customers who visit us for maintenance, we have enhanced the quality of our staff training. For FY March 
2014, we also set up a new warehouse to enable quicker delivery of parts to shops. While paying attention 
to a broad range of matters from the strategies of Mazda Head Offi ce to the needs of shop maintenance 
staff, I try to improve my language ability to establish good relationships with local staff members. 
Indonesia is a growing market, where the number of vehicles owned is rapidly increasing. I will support the 
speedy growth of our after-sales service in cooperation with the local staff members.

Kazuhiro Kogomori
PT.Mazda Motor Indonesia



5 Categories of Mazda Quality

"Quality of All Things Offered Outside the 
Company": Vehicles, Parts, Sales 
activities, Repair/Maintenance, 
Document, Web-site, etc

"Quality of Work": Procedure of work, Quality of 
product, etc

"Quality of Management": Operational control, 
Resource control, Accuracy of decision 
and correctness of timing, etc

“Quality of Work Environment”: Work climate, 
Environment of workplace, etc.

"Quality of Behavior": Philosophy, Mind, Value, 
Behavior, etc

Quality Policy
We will do our work faithfully and 
unceasingly, so that we offer products 
and services that please our customers.
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Commitment to 
Customers

Mazda develops better products and provides an ownership 
experience that exceeds customer expectations.

■ Efforts for Brand Value Enhancement 
By improving the fi ve categories of Mazda Quality, Mazda will further advance the efforts it has made to 
improve quality and continue to present Mazda-unique value to customers, with a view to enhancing its brand 
value.  a
<Vision>
We love cars. We strive to ensure that customers live fruitful lives complimented by owning cars. Based on 
such a concept, in our vision of the future, we see cars, the earth and society existing in harmony. We will 
continue to overcome obstacles with unique and original inspiration.
1. Bring joy to our customers through the ownership of their vehicles.
2. Provide cars to more and more customers that are in harmony with the earth and society.
3. Embrace challenges and through our ingenuity master the "Doh" (the Japanese concept of "the Way" or  

"the Path").

■ Basic Approach
Under its quality policy and to improve the value it offers to customers, Mazda makes Group-wide efforts  
toward quality improvement.

Quality of Behavior

Quality of All Things Offered Outside the Company

Customer Satisfaction

Brand Value

Quality of
Management

Quality of Work
EnvironmentQuality of Work

a

Quality

Process-Based
Approach/ System-

Based Approach

Participation
(Everyone,

Self Initiative)

Leadership

Continuous Improvement

Customer
First

(Customer-Oriented)

Mutually Beneficial
Relationship with

Suppliers
(Interdependence)

Fact-Based
Decision-Making

Approach
(Fact-Oriented)

Principles of Quality ManagementSpirits of Quality Policy

P
D

A
C

Each one of us will fulfill what 
we are supposed to do (Ensuring 
implementation of basic actions).

We will continue to improve the 
work systems which our 
predecessors have established.

Our wish is to make our 
customers happy.
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■ Approach to Quality Improvement
To constantly satisfy customer needs and provide the industry’s top-level quality in products, 
sales and  after-sales services, Group-wide efforts are made to “develop innovative  
technologies to establish quality,” to “implement innovative quality improvement activities  
to realize the customer-required quality level,” and to “cultivate human resources capable of  
thinking and acting what to do for the happiness of customers.”

To satisfy the diverse needs of customers and offer greater trust, joy and excitement, Mazda 
is engaged in establishing a consistent quality level to be assured at all stages from planning/
development to the delivery of products to customers.

■ Establishing Stable Quality
Not only to improve performance and reliability of products but also to improve the quality of 
new technologies including environment-conscious initiatives, all related divisions of Mazda’s  
product development, manufacturing and quality, overseas regions, and suppliers closely  
cooperate in establishing a consistent quality level to be assured in all stages from planning/
development to mass production of product.
Technologies to establish stable quality focus mainly on assurance of functional quality. Their 
aim is to assure functional quality from the comprehensive development of every system and 
part constituting the basic functions of a vehicle to the design of manufacturing processes,  
taking into consideration the quality fl uctuations that may arise in the processes.
This approach is embodied in all products, including the CX-5 and the new Atenza/Mazda6, 
which are equipped with SKYACTIV TECHNOLOGY.  b  c

■ Enhancing Quality Assurance after Shipment
To ensure that the high quality at factory shipment is maintained until customer delivery,  
Mazda works to enhance quality assurance activities for products after shipment.
Operations and inspections at distribution centers, ports and dealerships are monitored  
comprehensively, enabling improvement of tools and operation conditions on a global basis.
For logistics from production plants to dealerships, a logistics guideline has been established 
as a common logistics quality assurance standard for both Japan and overseas.

■ Quality Assurance Framework at Overseas Production Bases
Mazda has established a quality assurance framework for overseas production bases in which 
mass production equipment activities are implemented, production/inspection processes are  
established, and the quality of purchased goods is secured in the same way as in Japan, so as 
to ensure the same level of quality for products as in Japan. To develop human resources who 
will be engaged in production at overseas bases, trainings and instructions by Japanese staff 
members are provided. Through these efforts, Mazda started production in Russia in FY March 
2013. Commencement of production in Mexico is also scheduled in FY March 2014.

Innovative Technologies to Establish Quality

Step 0: Establish marketability and reliability targets

Step 1: Establish function targets

Step 2: Determine control factors/error factors

Step 3: Define allowable limit value (“Cliff” value)

Step 4: Determine spec /Develop drawing

Step 5: Verify robustness securement

Step 6: Determine significant/critical characteristics

Step 7: Build-up in-process quality

Step 8: Confirm safe launch

Step 9: Improve quality promptly after launch

b Processes to Establish Quality

Product
development

Tsunagari
Tsunagari
(Linkage)

TsunagariTsunagari
Suppliers

Manufacturing Quality
Function development
Function verification

Function build-up

Consistency

Consistency

● “Consistent” efforts from product development to verification, focusing 
on functional quality

● Cooperative activities which have a close “Tsunagari (Linkage)” 
among product development, manufacturing and quality related 
divisions, and suppliers

c Establishing Quality through Cooperation 
among Product Development, Production and 
Quality Related Divisions, Overseas Regions 
and Suppliers
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To satisfy customer needs, Mazda makes constant efforts to gather market/quality-related  
information both in Japan and overseas, while sincerely listening to customer voices, and to  
take speedy actions to improve the quality of present and future products.

■ Expediting Quality Improvement
Based on the four pillars of “enhanced comprehensiveness,” “stable quality improvement,”  
“early identification of problems” and “speedy problem solving,” Mazda makes Group-wide  
efforts involving the dealerships and production bases of each market to expedite quality  
improvement.
Specifi cally, Mazda comprehensively gathers accurate quality-related information in real-time 
from dealerships in Japan and overseas while promoting inter-departmental collaboration 
to expedite stable quality improvement. As for quality deterioration with age, surveys are 
conducted on vehicles and parts presently on the market to identify potential problems in the 
early stages, with the aim of ensuring speedy problem solving.  d

■ Responding to Customer’s Complaints and Expectations
Responding to customers’ expectations and complaints, regarding such matters as what Mazda 
vehicles should be and in what points Mazda vehicles are less user-friendly, constitutes an 
important element of quality improvement. To listen to such customer voices, Mazda conducts 
surveys and analyses, the results of which are quickly refl ected in its quality improvement of 
mass production vehicles and new model development.
<Examples of surveys/analyses>
　● Market surveys conducted by third parties
　● Questionnaire surveys Mazda has developed
　● Analysis of customer voices on SNS (social networking services)

To encourage every employee to think what they should do to please customers and to act  
accordingly, Group-wide efforts are made to promote the sharing of guidelines, to cultivate a 
customer-oriented corporate culture/mind, to implement QC (Quality Control) circle activities, 
and to offer quality control education.
<Major Activities>
Quality Awareness-Raising Activities
Quality meetings are held on a regular basis attended by all employees, to make each  
employee review his/her quality-related awareness and actions and obtain new findings.  
Based on such fi ndings, activities to improve quality awareness and the quality of actions are 
implemented, with the aim of achieving dramatic quality improvement.
During Quality Month (November), a message from the president was transmitted, reaffi rming 
the Quality Policy: “We will do our work faithfully and unceasingly, so that we offer products 
and services that please our customers.”
Mazda QC Circle Activities
To improve quality at each workplace, QC circle activities are implemented not only inside 
Mazda but also at suppliers, dealerships and overseas production bases. The All Mazda QC 
Circle Competition is held once a year, where achievements in quality improvement activities 
are presented. As one of the Mazda’s QC circle activities received the General Manager Gold 
Prize at the All Japan QC Circle Grand Competition in 2012, Mazda's activities demonstrate 
their high reputation from outside the Company.  e
Quality Control Education
For the purpose of developing human resources capable of proactively fi nding/solving problems 
from a customer viewpoint and working for continuous improvement, quality control education 
is provided for employees of Mazda and its Group companies both in Japan and overseas. 
Company-wide quality education courses are offered for various ability levels and management 
levels, to enable each employee to receive appropriate education at any time.  f

Cultivating Human Resources Capable of Thinking and Acting What 
to Do for the Happiness of Customers

e All Mazda QC Circle Competition

Course Objective

1 Quality program for 
freshmen

To understand the basic concepts 
(customer-oriented attitudes, 
continuous improvement efforts) 
necessary to do their assigned jobs

2 Problem-solving story 
course

To understand the concept, processes 
and basic techniques of problem-
solving

3
Problem-solving 
leadership development 
course

To understand the concept, processes 
and basic techniques of problem-
solving, and apply them to daily 
operations, so as to obtain practical 
quality improvement abilities

4 Problem-solving expert 
development course

To understand the concept, processes 
and specialized techniques of problem-
solving, and apply them to daily 
operations, so as to obtain practical 
quality improvement abilities

5

Instructor training 
program for company-
wide quality control 
education

To develop instructors for company-
wide quality control education

6

Practical specialist 
guidance meeting
(Applied quality 
engineering)

Here, trainees work on technology 
development using quality engineering 
approaches. Advice is provided by 
trainers in line with the progress of 
projects

7
Quality Improvement 
Seminar for Assistant 
Managers

To clarify the concept and ideal form 
of continuous improvement and 
understand/implement the approach 
to realizing the ideal.

8 Quality improvement 
seminar for managers

To understand the concept necessary 
for managers to continuously improve 
the quality of team operations

f Company-Wide Quality Education Courses

Initiative to Realize Customer-Required Quality Level
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Periodical 
progress 
review

● Comprehend all 
problems

● Visualize progress
● Share 

information with 
relevant 
Divisions & 
Departments

● Examine actual 
products with 
problem

● Check degree 
of deterioration

● Examine 
vehicle with 
trouble

● Conduct 
simulation test

● Analyze 
vehicle data

d Expediting Quality Improvement
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*4 J.D. Power and Associates 2013 Initial Quality StudySM(IQS) is 
based on responses from more than 83,000 purchasers and lessees 
of new 2013 model-year cars, trucks and multi-activity vehicles 
The study was fi elded between February and May 2013.

*5 J.D Power and Associates 2013 Germany Vehicle ownership 
Satisfaction StudySM (VOSS) is based on responses from more than 
17,000 vehicle owners whose vehicles were originally registered 
new between January 2010 and December 2011. The study was fi  
elded from January to March 2013.

*6 J.D. Power and Associates 2013 Automotive Performance 
Execution And LayoutSM (APEAL) is based on responses from more 
than 83,000 purchasers and lessees of new 2013 model-year cars, 
trucks and multi-activity vehicles The study was fi elded between 
February and May 2013.

Mazda’s quality improvement efforts have received high praise worldwide

As a means to improve the fi ve categories of Mazda Quality, Mazda has established the Mazda 
Quality Management System based on ISO 9001*1, which has been adopted at Mazda’s relevant 
divisions and departments. In FY March 2013, one external and a total of 180 internal audits 
were conducted to check the appropriateness and effectiveness of the processes, with the aim 
of improving the M-QMS effectively and continuously.

Mazda prioritizes quality above all, and the quality of safety features is its highest priority. Mazda has set 
strict safety standards for its vehicle manufacturing to make the customer feel safe using Mazda vehicles.
The Company also promotes the swift collection of quality information and on-site investigations/quality 
improvement activities in cooperation with dealerships both in Japan and overseas.
When a recall case (product returned or sent in for free repairs) arises, Mazda, placing the highest 
priority on customer safety, works together with local dealerships to determine the appropriateness of 
the recall and handling of the case in accordance with the laws and regulations of each subject country.
Information on recalls in Japan is immediately disclosed on the Mazda Official Website. A search 
engine, that enables customers to fi nd whether their vehicle have been recalled, has been added to 
the website to make it user-friendly for customers.
Recall Procedures (Overview)
　● Registration with authorities in each jurisdiction, according to the laws and regulations of each 

country and region
　● Disclosure to customers via direct mail, telephone, and other methods, and explanations at 

dealerships
　● Disclosure of information on recalls on the website (in Japan)

Mazda Quality Management System (M-QMS)

Handling of Prompt Recalls, with Highest Priority on Customer  
Safety and Comfort

Acquisition of ISO 9000 series
● 1994: Acquired ISO 9002*2 (fi rst Japanese 

automaker)
Apply to: Vehicles produced at Hiroshima 
Plant and Hofu Plant

● 1996: Acquired ISO 9001*1

Apply to: Engineering, product 
development, manufacturing and after-
sales service

● 2001: Expanded the ISO 9001 application 
range
Apply to: Accessories, KD, product 
planning, design, AAI*3, AAT*4, specially 
equipped vehicles (TESMA), etc.

*1 International standard for quality maintenance and assurance
*2 International standard for product and service quality assurance
*3 Auto Alliance International, Inc.
*4 Auto Alliance (Thailand) Co., Ltd.

Results of Quality Improvement Initiatives

FY March 2014 Interim Results (April, 2013 - July, 2013)

Model Country Name of the Study Segment Rankings name of company

MX-5
(Roadster)

US 2013 Initial Quality Study (IQS)*4 Compact Sporty Car Highest J.D. Power and Associates

Mazda2
(Demio)

US 2013 Initial Quality Study (IQS) Sub compact car Highest J.D. Power and Associates

Mazda3
(Axela)

Germany 2013 Vehicle Ownership Satisfaction 
Study (VOSS)*5 Compact Car 2nd J.D. Power and Associates

Mazda5
(Premacy)

US 2013 Initial Quality Study (IQS) Compact Multi-Purpose Vehicle 2nd J.D. Power and Associates

CX-5 US 2013 Automotive Performance 
Execution And Layout (APEAL) *6 Crossover Utiliy Vehicle Highest J.D. Power and Associates

* Details of the studies for other countries by J.D. Power & Associates and J.D. Power Asia Pacifi c are available at the J.D. Power and Associates global website (http://
www.jdpower.com/).

FY March 2013 Results (April, 2012 - March, 2013)

Brand Country Name of the Study Segment Rankings name of company

Mazda US Automaker Report Cards*1 Brand 2nd Consumer Reports

Model Country Name of the Study Segment Rankings name of company

MX-5
(Roadster)

US 2012 Initial Quality Study (IQS)*2 Compact Sporty Car Highest J.D. Power and Associates

US 2013 Vehicle Dependability Study (VDS) *3 Compact Sporty Car Highest J.D. Power and Associates

Mazda2
(Demio)

US 2012 Initial Quality Study (IQS) Sub compact car 3rd J.D. Power and Associates

Mazda3
(Axela)

US 2013 Vehicle Dependability Study (VDS) Compact Car 3rd J.D. Power and Associates

* Details of the studies for other countries by J.D. Power & Associates and J.D. Power Asia Pacifi c are available at the J.D. Power and Associates global website (http://
www.jdpower.com/).

*1 Annual result combining reliability reported by customers and road 
test scores evaluated by Consumer Reports

*2 J.D. Power and Associates 2012 Initial Quality StudySM(IQS) is 
based on responses from more than 74,000 purchasers and lessees 
of new 2012 model-year cars, trucks and multi-activity vehicles. 
The study was fi elded between February and May 2013.

*3 J.D. Power and Associates  2013 Vehicle Dependability StudySM (VDS)
is based on responses from more than 37,000 original owners 
of 2010 model-year vehicles after three years of ownership. The 
study was fi elded between October and December 2012. 
For more information, please visit www.jdpower.com.
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Analyzing operation of 
the gas pedal, brakes and 
steering wheel in real time 
and displaying evaluations 
in three colors.

• Green: Soft driving
• Blue: Smooth driving
• White: Rough driving

* Displays may vary depending on the 
car model and grade.

a

i-Series lineup (as of the March 31, 2013)
● Vehicles with a lift-up passenger seat: Vehicles 

with a powered lift-up passenger seat that 
elevates and rotates (Biante, Premacy)

● Vehicles with a lift-up second-row passenger seat: 
Vehicle with a second-row passenger seat on the 
left side that elevates and rotates (MPV, Biante)

● Auto-step vehicles: Vehicles enabling easy entry 
and exit from the rear (MPV, Biante)

Premacy with a lift-up 
passenger seat

c
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■ Approach to Developing Products
Mazda develops products that embody the attributes of its Zoom-Zoom brand statement (see p.2). In 
line with the principles of “Sustainable Zoom-Zoom,” (see p.5) the Company is developing SKYACTIV 
TECHNOLOGY (see p.44), which provids all customers who purchase Mazda vehicles with driving 
pleasure as well as outstanding environmental and safety performance.  SKYACTIV TECHNLOGY was 
introduced to the market starting in 2011.
Product development is carried out in cooperation with the sales and customer service areas as 
below.

■ To refl ect customer’s input about products, obtained in the sales area , in subsequent product 
development

■ To improve quality by swiftly dealing with the problems and giving feedback to product 
development with the help of customer service area

■ Advancing Intelligent-Drive Master (i-DM)
The Intelligent-Drive Master (i-DM), Mazda’s unique driver support system that supports safe  
and fuel-efficient driving comfortable for passengers, was introduced in Japan, equipped for  
six models, Demio, Axela, CX-5, new Atenza, Premacy, Biante.
For the new Atenza, the system was modifi ed strengthring safety and comfortability for 
passengers.  a

■ System Allowing Drivers to Enjoy Safe Network Connection to 
Make its Debut with the New Mazda3

As smartphones and tablets are spreading rapidly, there is a growing need for free and fl exible 
transmission and sharing of information using the always-operational internet and social media. 
Facing such social trends, Mazda developed the car connectivity system to enable drivers to 
safely enjoy network connections based on a new Human-Machine Interface (HMI), placing the 
highest priority on driving safety. This system makes its debut with  the new Mazda3 (the Axela 
in Japan).  b
This system offers hands-free phone talking and e-mail reception, internet radio and real-time 
traffic information services, with text-to-speech reading functions for e-mail, Facebook and  
Twitter. To enhance safety performance, on the other hand, basic elements such as the driving 
position and field vision were improved, and simple, user-friendly displays/operation devices  
equipped with Mazda’s unique commander control system, etc., as well as Graphical User  
Interface (GUI), were also developed.

■ Developing Vehicles for People with Special Needs
In 1995, Mazda became the fi rst Japanese automaker to launch a vehicle for people with special 
needs. It was developed with top priority placed on “ease of use and comfort for both care givers 
and receivers.” The company has expanded the lineup to the i-Series.  c
Mazda also launched an initiative to deliver any models specified by the customer to any  
dealership in Japan, so as to allow customers to actually see the vehicles before purchase.  
Product introduction on the Mazda Offi cial Website will also be enhanced.

● Market launch of vehicles equipped with SKYACTIV TECHNOLOGY continued (The 
new Atenza/Mazda6, etc.).

● SKYACTIV-G won the Minister of Education, Culture, Sports, Science and 
Technology award for FY March 2013.

● SKYACTIV-D won the 2012-2013 Car Technology of the Year award from the 
Japan Automotive Hall of Fame.

Key Topics

Products

b Simple and user-friendly displays/operation 
devices to be adopted in the new Mazda3
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d Trunk of the Atenza sedan

e Luggage room of the Atenza wagon

f VIP (CX-5)
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■ Responding to the Diverse Customer Needs
At its R&D centers in Japan, North America, Europe and China, Mazda gathers information  
about markets and customers around the globe. Through local testing, Mazda develops  
products and provides services to suit its customers’ wide-ranging needs.
Examples of Commercial Applications during FY March 2013

Research and Planning Conducted from a Female Perspective
To respond to the increasingly diverse needs of female drivers, a team composed of female  
members from various departments both in Japan and overseas conducts research on the  
vehicles which are convenient for themselves to use from female viewpoint.

■ Visual IT Presentation (VIP) Tools to Explain Product Features 
through Video and Computer Graphics

Mazda has introduced Visual IT Presentation (VIP) computer software, which is used at  
dealerships in Japan to provide customers with easily understandable explanations of  
products’ features and functions. The VIP tool uses video and animated computer graphics  
to clarify driving performance, safety performance, and other characteristics that are often  
difficult to explain adequately solely through oral communication in the showroom, and has  
received good reputation from customers.
Since the introduction in Japan in October 2005, as of March 31, 2013 it has been introduced 
in 753 shops of 59 dealerships in Japan (including 14 Mazda Autozam shops). It is available for 
the entire lineup of passenger vehicles, and is updated for new models as needed.  f

■ Customizing Mazda Vehicles to Meet Specifi c Customer Needs
Believing that the development of vehicles serving people with specifi c needs is essential to a 
more open and accessible automotive society, Mazda produces a wide range of vehicle types, 
as described below.  

● Passenger vehicles: Mazda has developed special accessory parts in response to the  
diverse, highly personalized needs and preferences of customers. These accessories are 
released at the same time as new models.

● Commercial and specially equipped vehicles: To respond to the diversifying needs of  
modern businesses, Mazda’s vehicle mass-production technology is applied to produce  
the TESMA line of high-quality specially equipped vehicles. The Company also adapts the 
Bongo Van and Titan Truck for use as dry van trucks, refrigerator and freezer trucks, etc.

● Instructional vehicles: Mazda offers instructional vehicles that are user-friendly and  
comfortable for both driving students and instructors.

In FY March 2013, Mazda participated in Tokyo Auto Salon 2013 (January 2013) to gain  
understanding of customer's requirements regarding customized vehicles.
Examples of commercial application of the needs found at past Tokyo Auto Salons.

● Aero-parts with higher integration with the body design
● Accessories with LED decorative lights partially employed

New Atenza/Mazda6
● Sedan trunk: While keeping its elegant style designed based on ergonomics, the 

broadened opening and the adoption of the swan-neck hinge have substantially 
eased the loading and unloading of luggage.   d

● Wagon luggage room: User-friendliness has been improved by the adoption of an 
appropriate rear-gate opening shape achieved in pursuit of perfect ease of loading 
and unloading luggage.  e

We are working to develop vehicles from a 
female perspective, pursuing female values and 
characteristics. Hoping to help women who are 
not good at and feel uncomfortable driving gain 
interest in Mazda vehicles and enjoy driving, 
15 members from the research & development 
and planning related divisions hold a meeting 
every week to have cross-functional discussions. 
In FY March 2013, we shared the report about 
women that we had accumulated over fi ve years 
with the research & development and sales & 
marketing divisions within the Company. We also 
promoted activities to suggest driving safety 
support functions that appeal to women. Serving 
as a source of women-related information, 
we will provide useful information further and 
continue to contribute to the development of 
vehicles that can offer driving pleasure to women 
in collaboration with various divisions and 
departments.

Voice
Aiming to Develop Vehicles that can 
Offer Driving Pleasure to Women

(Left) 
Chizuki Nakamura
Engine Performance 
Development Department, 
Powertrain Development 
Division
(Right) 
Keiko Ito
Driveability & Environmental 
Performance Development 
Department, Powertrain 
Development Division
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g A CARPTURE FOR DRIVERS photo contest 
was held using Facebook.

h Web Tuning Factory
http://www.w-tune.com/
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■ Information Service and Purchasing Support for Customers 
through Websites

The Mazda Official Website has the functions below to provide information and purchasing  
support for customers in Japan.
Examples:

●  Enabling customers to make appointments for visits and consultations at Mazda 
dealerships

●  Dealer search service that helps customers to fi nd the nearest Mazda dealership
● The “simple estimate” service, which enables customers to create estimates easily at the 

time of purchase
●  Enabling customers to request detailed estimates

Mazda Japan Offi cial Facebook Page
In FY March 2012, Mazda opened an offi cial Facebook page in Japanese to facilitate communication 
with customers; as of March 31, 2013, the page received about 70,000 “Likes” from fans. The page 
is intended to provide further Mazda-unique information to customers.
For Access from Smartphones
To allow access to information from smartphones, Mazda offers the following services:

● To allow access to the website from smartphones, the Company prepared contents  
providing information on all Mazda vehicles including models with SKYACTIV TECHNOLOGY 
installed, and enhanced tools for estimation, searches for test-drive vehicles and  
dealerships, etc., which are necessary for prospective purchasers.

● At the end of December 2012, along with the launch of the new Atenza (Mazda6 overseas) 
in the Japanese market, Mazda started offering CARPTURE FOR DRIVERS, a smartphone 
camera app for car lovers, for free.
This app adopts various functions pleasing to car lovers, including the Angle Guide 
function supervised by Mazda’s chief designer, which helps shoot cars beautifully, and the 
After Effect function, which enables image editing. This app was developed with the aim of 
making car owners’ ownership experience still more enjoyable. As of March 31, 2013, the 
app, for both i-OS and Android, has achieved a total of 110,000 downloads.  g

CARPTURE FOR DRIVERS won the ATTT award in the contents app segment at the 4th  
Automotive Telecommunication Technology Tokyo (ATTT) exhibition.

The Web Tuning Factory: Customize a Car to Your Specifi cations
The Mazda Offi cial Website features a Web Tuning Factory site, which enables customers 
to specify whatever combination of options they may desire for a vehicle and purchase 
it online. As of March 2013, 26 models were available in the Japanese market, including 
special editions and micro-minis.  h

■ Supporting Overseas Motorsports
Mazda vehicles are a favorite among motorsports enthusiasts the world over, and Mazda is  
delighted to support motor sports events according to the needs and tastes of each region.  
Through partnerships with overseas operations in the United States, Europe, Australia, and  
South Africa, Mazda supports an assortment of programs aimed at enabling customers to  
participate in the exciting world of motorsports.
Recently, regulations to ensure environmental-consciousness have been strengthened for  
motor sport activities.*1

The GRAND-AM Series’ GX class, which started in January 2013 in the US, is a new category in 
which only vehicles adopting environmental-conscious technologies are allowed to participate. 
Mazda takes on this class with its SKYACTIV-D clean diesel engine, which offers both improved 
fuel effi ciency and high power. By participating in this racing class, Mazda aims to demonstrate 
the clean diesel engine’s excellent driving and environmental performance to customers in the 
US, as the Company plans to launch Mazda6 with SKYACTIV-D in the US.
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*1 In F-1, Rally Championship, etc., the requirement for 1600 cc 
turbo engines and other regulations to promote small engine 
displacement are increasingly being set.
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l

m

Customer magazine Zoom-Zoom (2013 spring 
issue)

Winning a Best Automotive Title award in the APA 
International Content Marketing Awards

i

j

k

Mazda6 GRAND-AM GX SKYACTIV-D Diesel Racing

Press conference during the 24 Hours of Le 
Mans in June 2012

SKYACTIV-D Diesel Racing in the Le Mans LMP2
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FY March 2013 Results
SKYACTIVE TECHNOLOGY made a debut in motorsport activities. Mazda, mainly North  
America Distributor, has developed and started supplying SKYACTIV-D Racing for teams  
participating in races.

● Taking on the US GRAND-AM Series GX class (Mazda6 Diesel)
The new Mazda6 Diesel made a debut at the Rolex24 at Daytona in January 2013, winning 
fi ve races (4th ~ 8th races) in the class (as of July 30, 2013).  i

● Supplying engines to the LMP2 class in the Le Mans Series
Mazda announced during the Le Mans 24-hour race period in June 2012 at the Sarthe 
Circuit that it would supply SKYACTIV-D Racing for private teams running the Le Mans 
Series in the Le Mans Prototype 2 (LMP2) class. With the decision to hold the Asia Series 
starting in 2013, the 24 Hours of Le Mans will become a global race series.  j  k

■ Zoom-Zoom Customer Magazine
In October 2007 Mazda launched the customer magazine Zoom-Zoom, and is regularly 
distributing it to customers in about 50 countries. The magazine shares driving pleasure that 
Mazda vehicles bring and explores the exciting lifestyles of Mazda vehicle users. The magazine 
is packed with information based on a variety of themes in order to build stronger emotional ties 
between Mazda and its customers.
In 2011 and 2012, the magazine won the Best Automotive Title award at the APA International 
Content Marketing Awards in the UK.  l  m

■ Basic Approach to Product Information, Display, and Advertising
Aiming to become a “brand” maintaining special ties with its customers, Mazda promotes  
advertising activities. For product information and display, Mazda not only complies strictly  
with each law and regulation of each country/region, but also places strong emphasis on  
safety, human rights, environmental issues, and ethical standards, giving careful attention to 
information display and expression appropriate for a company that manufactures and sells  
automobiles. Moreover, Mazda conducts studies on advertising on a periodic basis so as to  
check whether information provided to customers is correct and understandable.

■ Mazda’s New Design Theme “KODO – Soul of Motion”
In September 2010, Mazda announced its new design theme, “KODO – Soul of Motion.” Mazda 
has explored various forms that depict “motion,” constantly offering designs that make people 
excited about driving. In its work to further evolve these designs, Mazda has focused on the  
strength, beauty and tension found in the instantaneous movement seen in animals. And this 
motion, which stirs the emotions of those who see it, was named “KODO – Soul of Motion” as 
the new design theme for Mazda vehicles. The “KODO” design was adopted for the CX-5 and 
Atenza/Mazda6. It will be adopted for the new Axela/Mazda3, to be launched globally starting 
in the autumn of 2013.
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TOPICS The Mazda6 Named One of the Top-Three Finalists for the 2013 World 
Car Design of the Year

The new Mazda6 was chosen as a top-three most beautiful car in the world for the 2013 World 
Car Design of the Year, as the only Japanese car to be selected.
This award was given to cars with excellent design, chosen from among new model vehicles 
launched in 2012 through examination 
by journalists and design experts from 
all over the world. Mazda will continue to 
pursue soulful design with stronger and 
faster motion, and communicate driving 
pleasure through its “Soul of Motion” 
design theme.



Sales Related
Division

Customers (Japan) Customers (overseas)

Mazda overseas
dealerships

Mazda dealerships
in Japan

Production
Related Division

Technology
Related Division

DeploymentDeployment DeploymentDeployment DeploymentDeploymentDeployment Deployment Deployment

Mazda

Customer Relations
Related Division

Mazda Call Center
Customer Service
Related Division

Quality Assurance
Related Division

Liaison

● Request for 
　 documents 1,106
2%

● Complaints 5,899
10%

● Other 342

●Questions
52,139

88%

Total
59,486

97.0% achieved
(0.2% up from
previous year)

94.0% achieved
(0.1% up from
previous year)

Mazda Call Center
To listen to inquiries and opinions, and consult 
with customers within Japan via toll-free phone 
calls

Mazda Offi cial Website
To listen to inquiries and opinions, and consult 
with customers within Japan via the Internet

FY March 2013 Breakdown of Mazda Call Center 
Customer Responses by Type (April 2012-March 
2013)

Targets and Results for FY March 2013

● Toll-free number connection 
rate

　Target:95% 

● Rate of response to 
customers within 10 days

　Target:90%
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■ Basic Approach
Mazda cooperates with Mazda Group companies, dealers and distributors both in Japan  
and overseas to raise the level of customer satisfaction (CS) and fulfill its role as a company  
customers can continue to rely on. The Company grasps the needs of each country and region 
promptly and accurately based on customer feedback, and develops products and services  
tailored to each market. In addition, the Company strives to raise CS further through awards 
programs, training programs, and opportunities to share best practices.

■ Mazda Call Center
Believing that listening closely to customers’ voices is the foundation for developing better 
products, Mazda has opened two channels for communication with customers: the Mazda Call 
Center and the Mazda Offi cial Website in Japan. Mazda not only responds to inquiries, opinions 
and requests from customers honestly, accurately and quickly, but also promotes information 
sharing among relevant divisions to refl ect customer voices in product development, sales and 
customer service.*1  a
<Examples of Customer Feedback Refl ected>

● It was decided to refl ect a customer’s comment, “Some items inside the open-topped 
change box fell out of the box when the car suddenly accelerated,” in future product 
development.

■ Creating a Shop Environment Comfortable for Customers
Dealerships both in Japan and overseas are working to create a comfortable shop environment 
for customers.
Shop Cleanliness Activities (Japan)
Mazda promotes Shop Cleanliness*2 activities from the following three viewpoints:

1. Product layout that encourages customers to comfortably see, touch, and feel the  
attractive features of each product

2. Easily understandable display of customer’s desired information
3. Comfortable shop environment featuring a sense of hospitality

Creating Open Shop Atmosphere (United States)
To create a more open environment, the show rooms for new models and the waiting room 
have been combined. Also, each shop has a space for kids to offer customers with children a 
comfortable time.

■ Questionnaires Given to Customers at Dealerships in Japan and 
Overseas

Soliciting customer opinions through questionnaires, which are implemented in cooperation  
with dealerships, is the most important way to improve day-to-day customer service at  
dealerships. In Japan, using an online questionnaire survey on Mazda shops, Mazda analyzes 
each customer opinion and reflects the results in operational improvements. United States,  
questionnaires are distributed to customers who visit dealerships for purchase, maintenance  
or repair, and efforts are made to improve or enhance operations based on the opinions  
obtained.

a Customer Service Framework

*1 Distributers and dealers listen to inquiries and opinions, and 
consult with customers within oveaseas

*2 Cleanliness: To keep the shop always clean and tidy

● In line with the introduction of SKYACTIV TECHNOLOGY equipped models, 
training for sales staff was provided in Japan and overseas.

● CX-5 won the 2012-2013 Car of the Year Japan.

Key Topics

Sales

Mazda CSR Management Environmental Protection Social Contributions Customer Satisfaction Respect for People



117 Mazda Sustainability Report 2013

■ Deploying the Mazda Sales Approach (in Japan)
The Mazda Sales Approach refers to a concept and activities that encourage all the Mazda  
Group employees engaging in sales in Japan to share the same values and make united efforts 
to improve their sales performance with the aim of making Mazda a company that customers 
can rely on. Since its introduction in 2011, the Mazda Sales Approach has been deployed  
to around 60% of Mazda shops, where improved communication and teamwork have been  
cultivated through active exchanges of opinions at meetings attended by all shop members.  
Now the focus of the Mazda Sales Approach is advancing to the implementation of each daily 
activity thoroughly from the customer’s viewpoint.
Activity example
While ensuring efficient work by service staff for customers visiting each Mazda shop,  
customer-oriented improvement ideas have also been implemented, such as introducing  
service products or offering test drives of new model vehicles to help the customers make  
effective use of their waiting time, with the aim of becoming a shop that customers can  
continue to rely on. As a result of these efforts, more and more customers rely on the Mazda 
shops for their entire automotive lifestyles, not only for purchasing vehicles but also for  
consulting about maintenance packages or insurances.

■ Communication with Dealerships in Japan
Mazda works to provide all its dealerships in Japan with information on mid- and long-term 
strategies, products, and services in a timely manner, and also makes proactive efforts to  
collect information from them. To cultivate relationships of trust, the Company strives to  
deepen communication among dealerships, and between dealerships and Mazda, via the  
Mazda Dealership Association*1 and Mazda Autozam Dealership Association.
Communication Opportunities with Dealerships in Japan

Participants Frequency Objective/Contents

Conferences 
for dealership 
representatives

Representatives of dealerships and 
Mazda directors

Twice a 
year

To communicate Mazda policies

Mazda Dealership 
Association in Japan 
Executive board of 
directors meeting

Executive board members and others 
from Mazda Dealership Association 
in Japan (with Mazda representatives 
also attending twice yearly)

Four 
times a 

year Information concerning product 
development, service and parts 
requests, quality concerns, and other 
topics is exchanged and discussed.

Mazda Dealership 
Association in 
Japan Specialized 
committees

Committee members from Mazda 
Dealership Association in Japan and 
Mazda representatives

As 
needed

Conferences 
for division and 
department heads 
of dealerships

Representatives from each region 
and Mazda

As 
needed

Meetings regularly convened for relevant 
departments of dealerships to exchange 
information and opinions on specifi c 
topics including new models, used 
models, after-sales service, insurance, 
etc.

Board meetings for 
Mazda Autozam 
Dealership 
Association in Japan

Board members from Mazda Autozam 
Dealership Association in Japan

Four 
times a 

year
Discussion of marketing plans and 
provision of opportunities for training 
and professional development, as well 
as exchange of information and opinions 
on topics such as requests related to 
Mazda Autozam after-sales services and 
parts, and quality concerns

Mazda Autozam 
Dealership 
Association in 
Japan Specialized 
committees

Committee members from Mazda 
Autozam Dealership Association in 
Japan and representation of Mazda 
Autozam

Four 
times a 

year

*1 It consists of 63 companies including 49 sales companies 
from Mazda-,and Mazda Enfi ni-channels, parts companies, 
logistics companies, Mazda Chuhan Co., Ltd., SMM Auto 
Finance, Inc., Mazda Auto Leasing Co., Ltd., etc. Through 
specialized committees, they have close communications 
about various themes.
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d Training for sales staff

c The 16th Walk-Around Contest national 
competition

b

CS Initiatives Presentation Meetings, 
presenting outstanding examples (FY 
March 2013)
Kobe Mazda Kakogawa Shop
“Create a shop from the customer standpoint – 
strengthening ties”
Presentation on PDCA activities to fi nd 
problems from customer questionnaire surveys 
and review of own shop, and correct such 
problems
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■ Sharing and Recognition of Best Practices at Dealerships in Japan
Customer Satisfaction Initiatives Presentation Meetings
CS Initiatives Presentation Meetings are held annually, hosted by Mazda Dealership Association 
in each region to share examples of best practices from dealerships and shops, in order to boost 
the level of customer-satisfaction efforts throughout the Mazda Group within Japan. For FY 
March 2013, 39 dealerships took part in these meetings held in eight regions from November 
to December 2012.  b
Staff Awards
To encourage staff self-improvement, meetings are held on a periodic basis to award sales and 
service staff members depending on their degrees of achievement of targets, improvement of 
technical skills, and contribution to improved vehicle quality. The awarding ceremony for FY  
March 2013 was held in Hiroshima, where Mazda Head Offi ce is located, with the aim of further 
strengthening the unity between the maker and the dealerships in working from a customer  
viewpoint (with approx. 300 people invited). At the ceremony, besides presenting awards, a  
speech was given by product development representatives and a tour of the Hiroshima Plant 
was offered, so as to directly communicate the Mazda’s spirit of manufacturing to those who 
were awarded. Starting in FY March 2013, the segment of awarding shops was newly set,  
to show appreciation for shops that had achieved their targets as a result of their customer-
oriented activities, demonstrating excellent teamwork.
Walk-Around Contest
The Walk-Around Contest, a competition of customer-service role-plays, is held with the aim 
of encouraging sales staff to acquire product knowledge and improve their customer service 
skills. At the 16th competition held in FY March 2013, representatives from 56 shops of 35 
dealerships participated in the regional competitions and 9 shops of 9 dealerships joined the 
fi nal national competition.  c

■ Training of Sales Staff Dealing with Newly Launched Models in Japan
To enable all sales staff to provide customers with the correct and detailed information  
they need at the launch of a new model, advance training is offered throughout Japan.
In FY March 2013 before the launch of the new Atenza (Mazda6 overseas), training was 
provided at seven locations nationwide with approx. 1,500 participants. For the new 
Atenza, all participants tried driving a model equipped with i-ACTIVESENSE, advanced 
safety technologies on a circuit, after learning Mazda’s safety philosophy.  d

■ Initiatives for CS Improvement at Overseas Group Companies/
Distributors

The following initiatives are promoted to improve customer satisfaction at overseas Group  
companies/distributors.
<Examples of Initiatives in FY March 2013>
Asia, Oceania, Africa, the Middle East, the Caribbean, Central, South America, etc.
Distributors are awarded/accredited for the points below, to encourage their efforts to improve 
customer satisfaction.

● Remarkable contribution to sales of Mazda vehicles (in terms of sales volume, share, etc.)
● Comprehensive capacity including growth potential of the after-sales service, parts  

business and response to quality issues
● Achieving fi rst place in a CS survey for the sales service segment
●  Excellent achievements in CRM*1 or marketing activities

China
● At Mazda (China) training centers (Beijing, Shanghai, Shenzhen), dealership presidents  

and sales managers underwent training in basic CS promotion activities and improvement 
methods.

● To increase test-drive opportunities and promote product understanding through test-
drives, personnel dedicated to taking charge of test-drives were appointed for each  
dealership. Training is provided by inviting as trainers the dedicated test-drive personnel 
of dealerships that have achieved excellent results.

United States
●  Since “boosting customer satisfaction and strengthening owner loyalty” was made the  

top priority at the US dealers association in 2010, distributors and dealers have jointly  
strengthened continuous efforts in these areas.

*1 CRM: Customer Relationship Management
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e 4A Distributors Forum
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■ Approaches to Improvement of Service Quality (United States)
In 2010, Mazda introduced eight principles for service quality, collectively titled the Mazda  
Service Quality Commitment, to all dealerships in the United States, to encourage continuous 
efforts under the principles below:

● Schedule a convenient appointment
● Offer a friendly and timely greeting
● Perform a complimentary Full Circle Multi-Point Inspection on every customer visit
● Provide the customer with a competitive price
● Maintain a clean and comfortable waiting area
● Conduct a quality-check of every service performed
● Ensure that the customer’s vehicle is ready when promised
● Thoroughly explain all repairs performed and charges when the customer picks up the  

vehicle

■ Communication Opportunities with Overseas Group Companies 
and Distributors

Mazda holds the following communication meetings on a periodic basis, to encourage Mazda 
Group-wide efforts to improve customer satisfaction.

■ Strengthening Communications for Introduction of SKYACTIV 
TECHNOLOGY (4A region)

To enable overseas sales staff to communicate to the customers not only the functions of  
products but also the Mazda philosophy embedded in the products and technologies, Mazda  
has strengthened communications between the Head Offi ce and distributors.
From the launch of new Mazda6, the product development members participate in the new 
model training, in which only a trainer from the Head Office sales department participated  
before the Mazda6. This has enabled the communication of broader, deeper product  
information as well as the aim/philosophy of Mazda product development to participating  
distributors.
Approaches at 4A Distributors Forum
The 4A Distributors Forum featuring the new Mazda6 was held in November 2012. About 
130 representatives from overseas dealerships in the 4A region attended the sessions 
for presentations on product concepts and product features of the new Mazda6, and test 
drove the new model. Also, they were able to communicate with the staff in charge of 
product development, which helped deepen their understanding of SKYACTIV TECHOLOGY. 
Programs to promote understanding of the i-ACTIVSENSE advanced safety technologies, 
including test drives, were also offered.  e
Approaches in New Product Trainings in the 4A Region
Starting in January 2013, trainings for the new Mazda6 have been provided in order in  
the 4A region areas (Asia, South America, and the Middle East), jointly by the program  
manager and the engineers in charge. In the trainings held in Asia and South America,  
direct communication between the new Mazda6 engineers and local distributors/dealers  
enabled them to share deep understanding of the product development philosophy and  
the high product performance embedded in the new Mazda6. In the training, participants  
were also allowed to test drive the new model to actually feel the i-ACTIVSENSE advanced 
safety technologies and the i-ELOOP (Brake Energy Regeneration System) on site, with the 
aim of deepening their understanding and encouraging them to give easy-to-understand  
explanation at shops.

Participants Frequency Objective/Contents

Product Launch Events 
/ Brand Summit

Representatives from major 
overseas bases of operation, 
such as the United States, 
Europe, China and Australia

Irregular

Opinions are exchanged on a wide variety of 
topics including products, marketing and brand 
strategies. In FY March 2013, a total of 200 
representatives participated.

4A* Distributors 
Meeting

Representatives from 
Southeast Asia, Central and 
South America, Middle East, 
and Africa regions

Annually

Discussions covering a wide range of topics 
including business, marketing, product launches, 
etc. In FY March 2013, the event was held in 
November, with approx. 130 participants.

Major Communication Opportunities with Overseas Group Companies and Distributors

* Areas except North America, Europe, China, Taiwan and Japan
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"Realization of Safe, Secure and Comfortable Ownership Experiences & 
Realization of Services That are Selected by Customers for Life"

Ⅵ.Development & Launch of Value-Added Accessories

Customer Satisfaction
Improvement

Productivity ImprovementEmployee Satisfaction
Improvement

Ⅰ. Realization of Dealer 
Operation for First 
Service Visit

Ⅳ.Dealer Service Staff 
Skill Enhancement

Ⅲ.Technical 
Service Quality 
Improvement

Ⅴ.Reliable / 
Efficient Parts & 
Accessories 
Supply

Ⅱ. Realization of Service 
Operation for Continuous 
Service Visit and 
Repurchase of Mazda

c After-sales service information website
http://www.mazda.co.jp/service/
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1. Basic Policy
To always be a company that is loved and trusted by customers in the field of after-sales  
service, Mazda offers daily support to make customers’ automotive lifestyles safe, secure and 
comfortable. The Company aims to achieve service that customers are always thankful for and 
can boast of.

2. Goal

3. Initiatives for Realization

To value ties with customers who have purchased Mazda vehicles and to securely support their 
automotive lifestyles, Mazda promotes initiatives to enhance communication with customers, 
through providing information to encourage their visit to dealerships, etc.

【Efforts in Japan】

■ Contact with Customers: CRM (Customer Relationship Management)
To ensure that customers lead safe and comfortable automotive lifestyles, Mazda dealers  
maintain regular contact with customers (through telephone calls, visits, direct mail, etc.). 

● Inquiries about a vehicle’s operating condition
● Information on vehicle’s health checkups (reliable contact regarding mandatory vehicle  

inspections, maintenance, MSC*1)
● Requests for customers who purchase service-related products (“Pack de Mente,” Mazda 

Extended Protection Plan, etc.) to ensure they bring vehicles in for maintenance  a  b
● Providing/gathering appropriate information on after-sales service
● Information made available via the after-sales service information website  c
● Establishment of a special hotline to link with dealerships so as to respond promptly to  

technical inquiries

● A fl exible development system was established to provide attractive 
accessories that match the market needs.

● <Japan> The 47th Mazda All-Japan Service Skills Competition was held.
● <Indonesia> Mazda Service Skills Competition was held for the fi rst time 

in the region.

Key Topics

After-Sales Service

I have been working as  
an advisor for about  
10 years. I have always 
tried to think from the  
customers’ standpoint  
and recommend what  
I believe is really good 
for  each customer.  
For  example,  wh i le  
it  is easy to merely  
present an estimate  
for a repair, I usually  
tell the customer about the risks that may 
soon arise if the car has been used for a long 
time, and present alternative plans to increase 
choice for the customer. I believe it is my duty 
to give such appropriate advice for a better  
automotive lifestyle. Satisfying my customers  
will lead to increased profit for the shop/
company. I would be pleased if the customers 
said that they come to the shop because of  
me. To this end, I will make efforts to fi nd new 
customer needs and offer better service that  
satisfi es customers.

Voice

Hiroaki Eguchi
Service Advisor
Hiroshima Mazda 
Kogo Shop

Winning 1st Place in the 47th Mazda All-
Japan Service Skills Competition’s Service 
Advisors Segment

Ⅰ. Realization of Dealer Operation for First Service Visit

a “Pack de Mente” logo mark
A package plan covering half-yearly checkups, 
maintenance, and mandatory vehicle inspections, to 
support customers’ safe and comfortable automotive 
lifestyles. Under this plan, genuine Mazda parts are used so 
that high-quality maintenance is assured. Problems can be 
prevented, which helps reduce maintenance costs.

b “Mazda Extended Protection Plan” logo mark
While regular warranty expires in 3 years (up to 60,000 
km), Mazda’s Extended Protection Plan allows customers to 
extend the warranty period up to 5 years (up to 100,000 
km). During the extended warranty period, free repair is 
available at all Mazda dealerships in Japan.

*1 Mazda Safety Check: In addition to legally mandated annual 
inspections, these checks are performed every six months to 
ensure safe and comfortable vehicle operation.

Japanese Only
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d Service and operations introductory training 
for dealerships in Japan

e Customer satisfaction (satisfaction at reception) 
according to the web questionnaire surveys 
(percentages of “very satisfi ed” and “satisfi ed”)

50

60

70

80

90
（%）

(Year’s ended March 31)
2013

87

2011

79

2012

85

f In-store training at Changan Mazda (China)

g Mazda Dealer Service Process Standard
16 key processes
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Mazda makes continuing efforts to satisfy and excite its customers and keep them coming to 
Mazda dealers choice for their vehicle maintenance needs. The Mazda dealers also serve as  
consultants for customers’ automotive lifestyles, offering services appropriate for the usage or 
condition of each vehicle.

【Efforts in Japan】

■ Mazda Service and Operations Reform Program
The Mazda Service Operations Reform Program was launched at dealers in Japan in April 2010 
and is now in effect at approximately 90% of dealerships.  d
This program aims to provide customers with excellent service through the following four  
approaches:

● Shorter maintenance wait times
● Satisfactory explanations and advice from professional maintenance staff
● Hospitality provided by all dealership staff
● Optimal maintenance tailored to vehicles’ usage status

Mazda, together with dealerships, periodically checks the implementation status of the 
program using relevant indexes such as in-store operation surveys and customer satisfaction 
questionnaires.  e

■ Safe and Secure Automotive Lifestyle Suggestions
Each shop provides customers with appropriate suggestions regarding replacement parts,  
accessories, services, and other automotive matters in accordance with the period of vehicle 
ownership.
<Example suggestions>

● Providing maintenance (disposable parts replacement) suggestions based on each  
customer’s data on expendable parts replacement history and driving tendencies (distance 
traveled, period of time)

【Overseas Efforts】

■ DPI Strategic Program
DPI*1 Strategic Program (in-store training) features activities that may contribute to customer 
satisfaction, with the aim of promoting dealership staff’s implementation of activities in their 
daily operations through role-playing and other methods.  f
<Example activities>

● Proposing recommended maintenance packages that can satisfy customers
● Greetings that ensure customers’ trust
● Finding ways to shorten maintenance wait times
● Appropriate notifi cation of periodic inspections
● Contacting customers on a regular basis

Strengthening Support for Dealers through Distributors
Through its overseas distributors Mazda promotes the DPI Strategic Program and strongly 
supports local dealers in providing services for the safety and comfort of all customers.

Improving Service Skills of All Dealerships
To provide customers with the highest-quality services throughout the vehicle’s lifespan, 
Mazda has established the Mazda Dealer Service Process Standard consisting of 16 key 
processes, and promotes dissemination of the standard to its dealerships worldwide.  g

Ⅱ. Realization of Service Operation for Continuous Service Visit 
and Repurchase of Mazda

*1 DPI: Dealer Process Improvement
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h Example of reducing the number of parts 
requiring detachment in the replacement of 
a fuel fi lter, thus achieving improved work 
effi ciency

Three parts required detachment

One part requiring detachment

Former model

Models after CX-5

Training Participants in FY March 2013

Technical training 13

Business training 10

Training for Service Trainers in Japan (Instructor 
Development System)

i

Joints: 10 mm x 7 positions
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Daily efforts are made to improve maintenance skills to meet the trust and expectations of  
customers.

■ Developing Maintenance- and Repair-Friendly Vehicles
To improve and keep its high maintenance quality based on feedback from customers both  
in Japan and overseas, Mazda develops vehicles designed to ensure friendliness regarding  
regular inspection/maintenance and ease of replacement of consumable parts that require  
frequent replacement.  h

■ Providing Tools/Service Manuals for One-Stop Repair
Deploying Service Diagnostic Devices

Mazda has deployed the Mazda Modular Diagnostic System (M-MDS), a unique service  
diagnostic device, to almost all Mazda dealerships in Japan and overseas. This system 
enables service staff to perform effi cient diagnoses of primary electronic control systems. 
It is also compatible with the complex, sophisticated electronic control systems used in  
many of Mazda’s present models.

Distribution of Service Manuals
Since April 2005, Mazda has been distributing its service manuals in digital format as “Mazda 
Electronic Service Information” (MESI), so that the information needed for maintenance  
can be accessed quickly and accurately. With the aim of promptly providing real-time 
information, manuals are distributed in Japan, Europe, Asia, the Middle East and Central 
and South America via the Internet (As of March 31, 2012)*1.
In line with the market launch of SKYACTIV TECHNOLOGY-equipped models, constant  
efforts are made in cooperation with the product development related divisions and  
dealerships to make the service manuals reader-friendly.

Distribution of Specialized Tools
To ensure a constant high quality of maintenance/repair of Mazda vehicles by dealers  
in Japan and overseas, Mazda develops special tools for various purposes, dedicated  
to Mazda vehicles. The Company also provides dealers with detailed information on the  
purposes and usage of the dedicated tools, with the aim of ensuring that Mazda dealers 
can offer high maintenance quality for customers.

To acquire the advanced knowledge/maintenance skills necessary to respond to customer  
trust in maintenance quality, and to provide customers with honest, faithful advice for their  
automotive lifestyles, training for dealer staff/trainers is offered. The Company also hosts  
service skills competitions both in Japan and overseas.

【Initiatives in Japan】

■ Training Program for Service Trainers
Training programs are provided for service trainers, who are in charge of cultivating 
service staff at dealerships.  i

Ⅲ. Technical Service Quality Improvement

Ⅳ. Dealer Service Staff Skill Enhancement

*1 For the US, other system is used
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j Training for Service Staff in Japan

Training
Participants 
in FY March 

2013
Contents

Technical 
Training

Standard 
Training

Approx. 
1,200

Training program to 
cultivate diagnostic skills, 
etc. tailored to each 
individual’s existing skills 
and experience

New 
Model 
Training

Approx. 250
Training program to acquire 
skills related to new model 
vehicles

Business 
Training

Standard 
Training Approx. 750

Training program to instill 
customer service skills 
needed for boosting customer 
satisfaction, increasing 
profi tability, and bolstering 
productivity

k Mazda Training Center Taibi

l Mazda All-Japan Service Skills Competition 
2012

m Mazda Service Skills Youth Competition 2012
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■ Training for Service Staff
Mazda has its unique training and qualification systems and provides the below training 
programs for its dealership service staff (engineers, advisors). Mazda also promotes 
cultivation of higher class qualification holders and their deployment to each shop.  j

● Technical training program for engineers to improve technical service skills
● Business training program for advisors to improve customer service performance and  

management skills
<FY March 2013 Results>

● Rate of deployment of engineers with Class A*1 qualifi cation (highest-class qualifi cation for 
engineers) to each shop in Japan: 80%

● Rate of advisors with Class B*1 or higher qualifi cation: 80%
<Mazda Training Centers in Japan>
Mazda operates training centers in Hiroshima and Kanagawa Prefectures. At these two  
centers, the “blended training” style is adopted, which requires trainees to receive preparatory 
lessons through e-learning before group training, so that more hours can be spent training on 
actual vehicles and equipment. Through role-playing and group practice, trainees also learn  
professional customer service skills. At Mazda Training Center Taibi in Hiroshima Prefecture,  
14 instructors belonging to Japan Automobile Service Promotion Association also learned  
about new technologies in FY March 2013. This training center aims beyond the Mazda Group 
to help spread excellent vehicle maintenance techniques.  k

■ Service Skills Competitions
Mazda All-Japan Service Skills Competitions

Since 1963, as an opportunity for staff members to compete in various skill categories, the 
Company has hosted annual Mazda All-Japan Service Skills Competitions for dealership 
service staff in Japan. Professionals with a high level of customer service skills and 
maintenance engineering have been cultivated through these competitions. Marking its 
47th year in FY March 2013, the Mazda All-Japan Service Skills Competition is one of the 
oldest competitions of this kind hosted by Japanese automobile manufacturers.  l

Mazda Service Skills Youth Competition  
The 3rd Mazda Service Skills Youth Competition, established in FY March 2011 targeting 
new staff members (working for three years or less), was held.  m

*1 Consisting of Class A (highest class), Class B (middle class), 
Class C (elementary class), and nonqualifi ed.

Mazda All-Japan Service Skills Competition 2012 /
Mazda Autozam All-Japan Service Skills Competition 2012
Schedule: regional/branch competition: June-Aug.; national competition: Oct.
Teams participating in national competition: 24 teams
Events: paper test, skills test

Mazda Service Skills Youth Competition 2012
Schedule: 1st preliminary competition: May; 2nd preliminary competition: June; fi nal 
completion: October
Participants: 621 in 1st preliminary competition, 138 in 2nd preliminary competition, 18 in 
fi nal competition
Events: paper test (preliminary), skills test (fi nal)
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【Overseas Efforts】

■ Training Program for Service Trainers
Mazda operates training centers in the United States (North America, and Central and South 
America), Germany (Europe), China, and Thailand (Southeast Asia), with programs conducted for 
trainers and service staff at dealers in these regions.  n

n Training for Overseas Service Trainers, held at 
the Mazda Training Center Taibi in Japan
(Participants from regions other than Europe 
and America)

Training Participants in FY March 2013

Technical 
Training

New Model 

Training
35

Business Training 4

TOPICS <Indonesia> Service Skills Competition was Held
In June 2012 the Mazda Service Skills Competition was held for the fi rst time in Indonesia.
The competition aims to encourage staff members to improve their technical skills and 
customer service performance, and to raise the motivation of service staff and inspire 
dealers to promote human resources development, by having staff members compete in the 
skills, acquired through their daily operations and training. Ten engineers and five advisors 
participated in the final competition after passing the preliminaries, with the top three 
receiving awards.
In Indonesia, staff members are encouraged to acquire qualifi cations. At present, around 60% 
of engineers and around 85% of service advisors hold technical qualifi cations.

Engineers and service advisors at Service Skills Competition

Customer relations skills 
completion for service advisors

Vehicle diagnostics skills 
competition for engineers
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p Rate of Prompt Allocation from Mazda to 
Parts Suppliers

o Rate of Prompt Delivery from Parts Suppliers 
to Dealerships
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To avoid making customers wait for maintenance service, timely delivery of necessary parts  
is important. To this end, Mazda is reorganizing its networks on a global scale to promote the 
speedy delivery of parts from parts manufacturers to dealerships for maintenance.

■ Examples of Reorganization of Parts Supply Networks in Japan
● Nighttime wide-area delivery enabled by integration of parts inventory centers

Nighttime wide-area delivery was enabled by the integration of parts inventory centers into 
three depots (Chiba, Nagoya, Hiroshima).*1 Most parts can be delivered to each shop before 
the start of work on the day after an order is placed.  o

● Effi cient order-receiving through integration of call centers
Inquiry centers for customers were integrated into four call centers (Tokyo, Nagoya, 
Osaka, Fukuoka)*2 to enable efficient order-receiving operations and swift, accurate 
parts supply.

● 364-day operation
The number of operating days per year is 364 (closed only on New Year’s Day), so  
that inquiries from customers can be responded to at any time.

■ Efforts to Improve Delivery by Suppliers
To facilitate a more resilient supply of parts with reliability that satisfi es customers, Mazda 
is working with suppliers to boost production effi ciency, strengthen the overall system, and 
resolve production and delivery issues. In FY March 2013, suppliers met deadlines 98% of the 
time (up 0.7% from FY March 2012 and 1.8% from FY March 2011). As a result, the allocation 
rate from Mazda to parts suppliers can be maintained at a high level.  p

<Holding Delivery Improvement Meetings>
To achieve targets, meetings to discuss improvement activities are held continuously 
in cooperation with suppliers. Also, a system to enhance procurement capabilities  
has been introduced, taking into consideration the suppliers’ production capacity and 
production efficiency, which has reduced the lead time (delivery within five days of  
receiving orders), helping to improve the rate of delivery dates being met.

Mazda tries to provide appropriate accessories in a timely manner, responding flexibly to  
market needs. The Company promotes the planning/development of items that can make  
customers’ automotive lifestyles more attractive, comfortable, convenient and satisfying.

■ Planning, Development and Introduction of Accessories that  
Match Market Needs  q

● Providing genuine accessory items for navigation systems, etc., with superior functions 
different from those of generally available items
Mazda offers high-quality genuine accessories with excellent operability that fi t perfectly 
in vehicles, ensuring high customer satisfaction.  r
<Accessory example: the new Atenza (Mazda6 overseas) genuine navigation system>
● Panel for the genuine navigation system
● Steering audio remote control switch, etc.

● Offering accessories that can give excitement to customers
Following the brand statement represented by Zoom-Zoom (see p.2) and with the aim of 
making customers feel like inatalling them, Mazda provides various accessories.  s
<Accessory example: M’s custom to further accentuate the features of the CX-5 (in  
Japan)>
● LED accessory lamp
● Carbon-type bonnet fi lm, etc.

*1 Operations started in 2011 in Chiba and Nagoya, and in 
2012 in Hiroshima.

*2 Integrated into four centers in 2010, where order-receiving 
operations have started.

Ⅵ. Development & Launch of Value-added Accessories

Ⅴ. Reliable / effi cient Parts & Accessories Supply
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a Three Viewpoints of Safety Initiatives
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■ Basic Approach to Safety
Mazda's aim is to achive a safe and accident-free automotive society from the three viewpoints 
of vehicles, people, and roads and infrastructure. To this end, Mazda is making efforts in safety 
initiatives.  a

■ Mazda Proactive Safety: Mazda's Safety Philosophy

■ Technologies that Satisfy both Safety and "Driving Pleasure"
To help promote safe driving with a comfortable field vision and operation while driving, the  
new Atenza/ Mazda6 is equipped with the functions and features below. These features will be 
introduced in upcoming new models.

Safety Initiatives
Mazda’s aim is to achieve a safe and accident-free automotive 
society from the three viewpoints of vehicles, people, and roads and 
infrastructure.

● Advanced i-ACTIVSENSE Safety technologies such as High-Beam Control  
System (HBC) and Smart Brake Support (SBS) were introduced with the 
Mazda6/Atenza.

● The CX-5 won the JNCAP Five Star Award in Japan and earned the 
maximum five-star rating for comprehensive safety performance from Euro 
NCAP.*1.

● The new Mazda6 was named a “Top Safety Pick+” for 2013 by the IIHS (US)*2

Key Topics

*1 Euro NCAP is an independent agency comprised of the 
transport authorities of European countries. It has awarded 
automotive safety ratings since 1997.

*2 Insurance Institute for Highway Safety: a non-profi t 
organization active in the US insurance industry that 
performs safety evaluations

*3 National Agency for Automotive Safety & Victims' Aid

Developing and 
commercializing 
safe vehicles

Participating vigorously 
in efforts to improve 
traffic environments

Vehicles

Roads and
infrastructure

People

Educating people 
about safety

Initiatives in Vehicles

To drive safely it is essential to recognize potential hazards, exercise good judgment  
and operate the vehicle in an appropriate fashion. Mazda aims to support these 
essential functions so that drivers can drive safely and with peace of mind, despite  
changing driving conditions.
Since drivers are human beings, and human beings are fallible, Mazda offers a range of 
technologies which help to prevent or reduce the damage resulting from an accident.

What Mazda’s safety technologies aim to provide

Injury
reduction

Accident
reduction

Risk of
accident rises

Accident becomes
unavoidable

Risk of accident is low
(Safe operation of vehicle)

Help protect passengers 
and pedestrians in the 
event of an accident

Help avoid or reduce the 
severity of an accident when 
the driver alone cannot 
safely operate the vehicle

Provide hazard alerts to help 
the driver avoid dangers and 
recover the safe operation 
of the vehicle

Maximize the range of 
conditions in which the 
driver can drive safely and 
comfortably

Low

High

Risk of
Accident

AccidentAccident
happenshappens
Accident
happens

Mazda's safety philosophy, which guides the research and development of safety 
technologies, is based on understanding, respecting and trusting the driver.
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Ideal Driving Position
The front tires were moved 50 mm forward compared to the previous model, with the 
resulting forward placement of the tire house creating suffi cient space at the foot of the 
driver’s seat, realizing an ideal pedal layout with no offset. By securing an ideal space between 
the accelerator pedal and the brake pedal, operational errors can be reduced, and accurate, 
careful control is enabled. It also enables the driver to keep a natural and stress-free driving 
position, making long driving comfortable.   b
The “rear loading cabin,” which ensures broad vision, offers a rear-weight side view in combination 
with its short front overhang. Compared to the former model, the horizontal distance from 
the center of the front wheel to the root of the A-Pillar is 100 mm longer backward, thereby 
expanding the driver’s front fi eld vision.  c

■ Advanced Safety Technologies, “i-ACTIVSENSE”
Mazda's i-ACTIVSENSE is an umbrella term covering a series of advanced safety technologies, 
developed in line with Mazda Proactive Safety. They includes active safety technologies that  
support safe driving by helping the driver to recognize potential hazards, and pre-crash safety 
technologies which help to avert collisions or reduce their severity in situations where they  
cannot be avoided.
i-ACTIVSENSE technologies

● Driving Support
Mazda Radar Cruise Control (MRCC)
Judges the relative speed and distance to the car ahead, and works within a set speed range 
to maintain a safe following distance, thus alleviating some of the burden on the driver when 
driving on highways  d

● Hazard Recognition Support
Forward Obstruction Warning (FOW)
Detects vehicles in front and alerts the driver to an approaching risk of collision early enough 
for the driver to brake or take evasive action  e
Lane Departure Warning System (LDWS)
Detects lane markings on the road surface and warns drivers of imminent unintentional lane 
departures
Rear Vehicle Monitoring (RVM)
Detects cars in the blind spot on either side or approaching from behind and alerts the driver to 
potential risks when changing lanes  f
High-Beam Control System (HBC)
Detects oncoming traffi c and vehicles in front and automatically switches headlights between 
high and low beam, improving visibility at night and aiding hazard avoidance  g

b Ideal driving position

Realizing an ideal pedal layout
By reducing the cabin space occupied by the wheel housing, the accelerator pedal 
could be moved outward, expanding the space at the feet of the driver. This real-
ized an ideal pedal layout that allows the driver’s body axis to be straight.
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Tire moved 
forward

Wheel house

Current 

Accelerator pedal moved outward

Brake pedal moved outwardPassenger center
(standard)

c “Rear loading cabin,” ensuring broad vision

d MRCC activation image

e FOW and SBS activation image

f RVM effects image

g HBC effects image
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Milliwave radar (76GHz)
MRCC/FOW/SBS

Quasi-milliwave radar (24GHz)
RVMCamera

(visible wavelength)
LDWS/HBC

Near-infrared laser
SCBS/Acceleration

Control for AT



k Cross shape-molded front frame
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Adaptive Front-lighting System (AFS)
Supports safe driving at night by turning the headlights based on the degree of steering input 
and vehicle speed to maximize illumination and visibility at curves and intersections  h

● Collision Avoidance /Damage Reduction Support
Smart Brake Support (SBS)
Helps reduce the severity of a collision by automatically applying the brakes when a risk of 
frontal collision is detected while driving at speeds of 15km/h or more
Smart City Brake Support (SCBS)
Automatically stops or reduces the speed of the car when there is a risk of collision with the 
vehicle in front while travelling at speeds of between 4 and 30 km/h in order to help the driver 
to avoid or reduce the severity of a crash
Acceleration Control for Automatic Transmission
Avoids sudden acceleration by curbing engine power output and alerts the driver if the 
accelerator pedal is pressed excessively while there is an obstacle in front of the car  i
Advanced safety technology “i-ACTIVSENSE” reference website

● http://www.mazda.co.jp/philosophy/tech/safety/i-activsense/

■ Technologies to Mitigate Injuries in an Accident
Passive safety technologies help mitigate injuries to the driver and passengers if an accident 
should occur. Mazda does not simply comply with the laws of each country and region and 
NCAP test, but also conducts tests*1 for various types of potential collisions that might occur 
on the road, and has made steady progress in developing passive technologies to better protect 
passengers and drivers. Major passive safety technologies are as follows:
SKYACTIV-BODY:
Multi-load path structure  and Bumper Beams with Ultra-High Tensile Steel Inside
Mazda has developed SKYACTIV-BODY, a new-generation body structure with lightness and 
high rigidity, by revisiting the basic principles and reviewing every element of the structure, 
production method and materials. Multi-load path structure improves crash safety performance 
and absorbs the load at the time of a crash by dispersing it in multiple directions. Naturally, the 
multi-load path structure is adopted for lateral collisions and rear collisions as well to function in 
the same way, thus greatly improving safety performance. Moreover, the front and rear bumper 
beams adopt 1,800 MPa ultra-high tensile steel with the world’s highest rigidity among mass 
production vehicles to realize lightness and excellent crash safety performance.   j

Cross-Shaped Front Frame for Effi cient Energy Absorption
The multi-load path approach was also adopted for individual parts. We focused on directing the 
crash energy mainly along the ridge lines of the parts, molding the front tip of the front frame 
into a cross shape. In a conventional square section, there are four ridge lines, but when a cross 
is created there are twelve ridge lines, and the shock is dispersed more widely. By doing so, the 
energy is then absorbed more effi ciently, the space in the engine room is more effectively used, 
and there is also greater freedom in exterior design.  k
Pedestrian protection:
Impact-absorption bonnet and bumpers
Mazda uses various methods to reduce injury to pedestrians in the event of a collision.
The Impact Absorption Bonnet mitigates the impact to a pedestrian's head in a pedestrian 
accident. Active Bonnet is designed to mitigate shock to the head in the event the vehicle 
collides with a pedestrian. Designed to activate with a defi ned speed range, the system causes 
the rear end of the bonnet to pop up when an impact exceeding a certain threshold is detected, 
creating a shock-absorbing space between the bonnet and the engine.
Energy absorption materials are used in the front part of the vehicle which hits pedestrians' knee 
to mitigate the severity of pedestrian's knee injuries. Also, stiffening reinforcement is placed at 
the bottom of the bumper to better prevent pedestrian's leg from going under the vehicle. In 
anticipation of an accident, the shape of bonnet is carefully designed to reduce the damage to 
the pedestrians' knees, which are an important part of the body for walking.  l
Website on Technologies to Mitigate Injuries in an Accident

● http://www.mazda.co.jp/philosophy/tech/safety/passive_safety/

h AFS effects image

i Acceleration Control for AT activation image

j SKYACTIV-BODY (the new Mazda6)

l Impact-Absorbing Hood and Bumpers

*1 Crash safety performance test, rollover test, 
roof strength test, etc.

制御あり

制御なし
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Mazda endeavors to raise safety awareness among adults and children alike through safety-
related exhibitions at the Mazda Museum in the Hiroshima Head Office, the “Kids’ Quiz on Traffic 
Safety” website for children, and other projects.  m
In March 2013, the “Sustainable ‘Zoom-Zoom’ Forum 2013” was held at the Mazda R&D Center 
Yokohama (MRY) and the Head Office in Hiroshima, where events were launched to promote 
understanding of Mazda’s safety technologies through demonstrations of the i-ACTIVSENCE 
advanced safety technologies and dialogues with engineers. (see p.17)  n

TOPICS  Receiving the Highest-Class Ratings for Safety Performance

New Mazda6 
● Named “Top Safety Pick+ (plus) for 2013,” the highest rating, in the crash safety 

performance test by the IIHS (US).

CX-5
● Awarded the highest five-star rating in the comprehensive safety performance
assessment in 2013 by Euro NCAP.
●   Awarded a five-star rating in the New Car Assessment in Japan (JNCAP).

Mazda6
■ Top Safety
　Pick+ 2013

CX-5
■ Euro
　NCAP

■ Top Safety
　Pick 2012*1

■ Five
　Stars

TOPICS  Active Bonnet

The updated MX-5/Roadster features an Active Bonnet (pedestrian protection system)  

which raises the rear end of the bonnet in the event of an accident to reduce impact to 

the head. At certain vehicle speeds, when sensors detect an impact exceeding a defined 

level, the rear end of the bonnet is raised.  

This creates a space between the bonnet and  

the engine which acts to absorb the energy  

of impact and reduces the severity of head  

injuries in collisions involving pedestrians while 

keeping the bonnet low as benefits the sports  

car design.
Roadster with Active Bonnet

Initiatives with People

m Mazda Kids’ Quiz on Traffic Safety website for 
children
http://www.mazda.co.jp/philosophy/kids/
safetyquiz/index.html

n Sustainable ‘Zoom-Zoom’ Forum 2013 – 
Mazda’s Environmental/Safety Technologies

*1 Awarded in March 2012

* Japanese only
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■ Initiatives toward Realizing a Safe Automotive Society with ITS (in 
Japan)

Intelligent transport systems (ITS) use telecommunications technology to bring together vehicles, 
people, and the traffi c environment. ITS has potential to ease traffi c congestion and to reduce the 
number of accidents throughout Japan. As an automotive maker, Mazda actively participates in 
Japan’s ITS projects in cooperation with the national government and local government bodies as well 
as related companies and the community in order to achieve a safe automotive society for everyone. 
As the ITS Spot services*1 system has been increasingly made available mainly on expressways, Mazda 
and other automakers are working together with the Ministry of Land, Infrastructure, Transport and 
Tourism to promote widespread use of the system. Also, accessories for the DSRC-compatible road-
to-vehicle communication system*2 in Mazda vehicles were set up. Moreover, it was decided that a 
demonstration event for the tram-to-vehicle communication ASV would be held in Hiroshima in Oct. 
2013  o

Initiatives in Roads and Infrastructure

ITS Projects Mazda Participates

Project Description Organizer

Smart Way Research and preparation of next-generation road systems using ITS technology, linking  
people, vehicles, and roads by means of information, mainly for expressways and toll roads

Road Bureau, Ministry of Land, 
Infrastructure, Transport and Tourism

DSSS (Driving Safety 
Support Systems)

Research and development of driving safety support systems utilizing road-vehicle  
communication, in which signals are transmitted between vehicles and the road  
infrastructure, as well as systems to enable smooth traffi c fl ow

National Police Agency, UTMS*

ASV (Advanced
Safety Vehicle)

Research and development of driving safety support systems utilizing inter-vehicle  
communication, in which signals are transmitted between vehicles

Road Transport Bureau, Ministry of Land, 
Infrastructure, Transport and Tourism

ITS Promotion Council
Promoting verifi cation of road-vehicle/inter-vehicle systems and development/ dissemination 
of driving safety support systems to solve problems in practical applications of driving safety 
support systems, in cooperation with relevant government authorities and industries

Cabinet Secretariat

* Universal Traffi c Management Society of Japan

o ITS Demonstration Tests on Public Roads in 
Hiroshima Region
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■ Mazda’s Safety Initiatives and Primary Safety Technologies

Category

Accident reduction Injury reduction
Support after accident

*2
 

for certain models onlyAccident prevention only
(Active Safety technology)

Mitigation of risk/damage from 
the accident

(Pre-Crash Safety technology)

Minimizing injuries in accidents
(Passive Safety technology)

Vehicles

Alerts drivers to potential danger
■ Monitoring systems for vehicles approaching from behind 

on either side: Blind Spot Monitoring (BSM)/Rear Vehicle 
Monitoring (RVM) system

■ Rear Cross-Traffi c Alert (RCTA)*1

■ Emergency Signal System (ESS)
■ Lane Departure Warning System (LDWS) 
■ Front Obstruction Warning (FOW)*1

Supports to avoid danger
■ Brake assist and EBS
■ 4-wheel antilock braking system (4W-ABS)
■ Dynamic Stability Control (DSC)
■ Brake Override System (BOS)

Provides driving support
■ Parking assist system
■ Intelligent Drive Master (i-DM)

Supports both safety and ‘Driving Pleasure’
■ SKYACTIV-CHASSIS: A newly developed front strut and rear 

multi-link suspension system; a lightweight cross member 
with high rigidity

■ Inter-car distance control feature: Mazda Radar Cruise Control 
System

■ Adaptive Front Lighting System (AFS)
■ High Beam Control (HBC)*1

■ Power windows with injury prevention function
■ Water-repellent window glass
■ Improved front fi eld vision*2

■ Organ-style accelerator pedal*2

Minimizes damage in an accident
■ Smart Brake Support (SBS)*1

■ Smart City Brake Support (SCBS)
■ Acceleration Control for AT 

(additional function of SCBS)

Helps to protect drivers/
passengers in accidents
■ SKYACTIV-BODY
 Straightened basic frame and 

continuous framework, multi-load 
path structure, front frame molded 
into a cross shape,ultra-high-tensile 
steel bumper frame

■ Curtain and front airbags
■ Soft interior to absorb impacts
■ Seats designed to reduce impacts 

to the neck / rear seats that resist 
against luggage fl ying forward

■ Pre-tensioners and load-limiter 
seatbelts

■ Collapsible brake pedal
■ ISO-FIX-compliant child seat 

anchoring point
■ Impact-absorbing steering column

Minimizes damage in an accident 
with pedestrians
■ Impact-absorbing bumpers
■ Impact-absorbing hood
■ Active hood*2

Automatically sends 
information about current 
location
(Mazda G-BOOK ALPHA)
■ HELPNET
■ G-Security

People
Safety education
■ Safety-related exhibitions at the Mazda Museum　■ Traffi c safety awareness quiz website for children　■ Presentation of safety technologies at various events

Roads and 
infrastructure

Initiatives for a safe society

■ Intelligent Transport Systems (ITS)　■ Smart Traffi c Flow Control　■ ITS Spot services
■ ASV-5*1　■ Road-vehicle communication ITS (DSRC)*1　■ World’s fi rst demonstration tests for the tram-to-vehicle communication ASV in Hiroshima*1

*1 Technologies or initiatives introduced or applied in FY March 2012
*2 Pedestrian protection system which raises the rear end of the hood in the event of an accident to reduce impact to pedestrian’s head (Launched with upgraded Mazda Roadster (MX-5) in Japan).

For more details, visit Mazda Global Website:
　■ SAFETY TECHNOLOGY: http://www.mazda.com/mazdaspirit/safety/
　■ SKYACTIV TECHNOLOGY: http://www.mazda.com/mazdaspirit/skyactiv/

http://www.mazda.com/mazdaspirit/safety/
http://www.mazda.com/mazdaspirit/skyactiv/
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Developing My Career in an Employee Friendly Environment
I am a member of engine combustion development team. Mazda’s corporate culture, which values each 
and every employee, was the main reason for me to join the Company, and up to date, I still highly admire 
this culture. 
The Company offers a comfortable working environment where reports in English or Japanese are equally 
evaluated, and where there is always someone to explain diffi cult words, expressions and even gestures. 
Moreover, Mazda’s careful consideration to work-life balance also allows the accumulation of paid leaves 
for homecoming trips. 
Under Mazda’s superior corporate culture, and with my trusted colleagues, I shall continue my career 
growth by developing environmental-friendly engines full of Zoom-Zoom.

Nizar Jaber
Powertrain Technology Development Department, Powertrain Development Division



From a Women-friendly 
Workplace to a Workplace 
Friendly to All Employees
In FY March 1993, Mazda employed women as manufacturing staff for the fi rst time. In FY March 2013, female employees 
accounted for 20% of all newly-hired manufacturing staff. The Company has now established a working environment in which 
female employees can play a signifi cant role in more than half of the manufacturing related divisions and sections.

Yumiko Rokuta, who loves vehicles and loves 
physical activity, joined Mazda in 1999 in the hope 
of working as a member of the manufacturing 
staff. She was one of the first female members 
to be assigned to the axle plant. Along with high 
expectation for her work, she was anxious as to 
whether she could manage to work as well as 
other manufacturing staff members. However, 
after talking with her colleagues on a daily basis, 
her working environment has gradually improved 
and has become friendlier. 
Three years later, as Rokuta became entrusted 
with further work and the number of female 
employees increased at her workplace, she began 
to develop a wish to become a leader who would 
create a pleasant workplace for herself and others.
To realize this, she made an effort to improve 
her skills, and enrolled at the Mazda Technical 
College after being selected through a rigorous in-
house screening process. During her two years at 
college, Rokuta spent fulfi lling days taking lectures 
and being involved in practical training. As soon 
as she returned to her workplace, she began to 
implement Kaizen improvement measures. Making 

use of the knowledge acquired through her work 
experience at the axle plant and what she had 
learned at Mazda Technical College, she developed 
ideas or devices to help improve work on the 
shop fl oor. Her work was exhibited at the Karakuri 
Kaizen®*1 Mechanism Exhibition, and earned her a 
favorable reputation. 
In addition, she promoted improvements on the 
theme of “Creating an Assembly Line Friendly 
to Women,” resulting in the development of a 
specialized tool to fix the screws for brake hose 
attachments. It was created to reduce the load 
on the fingers, which was of particular concern 
to female employees. This specialized brake hose 
attachment tool simplifi ed the process and made it 
1.9 times faster. This invention has also attracted 
attention from outside the Company, and its 
development team won an award at the national 
QC circle competition, and received the Quality 
Control Circle Kaoru Ishikawa Prize. In recognition 
of this achievement, Rokuta was commended by 
the President of Mazda.

After having experienced all the work involved 

in axle assembly, Rokuta is now responsible for 
parts logistics, having full command of forklift 
operations. She is also in charge of providing 
advice to 15 junior employees. Hoping to 
ensure that “I know everything I should know 
for my work,” Rokuta continues to refine her 
skills, studying diligently and actively acquiring 
qualifications. This attitude of hers has enhanced 
the motivation of many of her junior colleagues.
Among them is Megumi Kato, who aspires to be 
an assembly relief person who can appropriately 
manage the entire line in the future. Kato is 
planning to obtain a technical certifi cation, saying, 
“I will start with what I can do right now.”
Rokuta says, “I make it a rule not to immediately 
provide the answer to my junior colleagues, but to 
give them a clue or hint to help them come up with 
the answer by themselves.” Rokuta’s supervisor 
highly values her for her contribution to training 
her junior colleagues.
Initiatives to upgrade a women-friendly 
workplace into one that ensures all employees 
can work pleasantly and safely are underway. 
The employment of more and more female 
manufacturing staff members has accelerated 
the Company’s efforts to develop ways to further 
simplify the conventional production processes. 
Indeed, ergonomic evaluations that indicate 
ease of work has incorporated the perspectives 
of female workers, and Mazda’s production sites 
are dramatically changing into workplaces that 
are friendlier to all employees. The advancement 
of female manufacturing staff members has 
encouraged Mazda’s initiatives from a new 
viewpoint, leading to the further evolution of the 
Company’s manufacturing process.

Promoting Improvement 
Activities ”Kaizen,” Capitalizing 
on the Female Perspective

Aiming at Creating a Safer 
and More Pleasant Working 
Environment

CLOSE UP

Respect for 
People

*1 “Karakuri Kaizen®” is a trademark of Japan 
Institute of Plant Maintenance. 

From right
Yumiko Rokuta
Assembly Section, Axle Group, Powertrain 
Production Department No.2
Hiroshima Plant
Megumi Kato
Assembly Section, Axle Group, Powertrain 
Production Department No.2
Hiroshima Plant
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■ Basic Approach to Human Resources
Mazda recognizes that people are its most important resource and aims to be a company  
staffed by people who enjoy their work. To this end, the Company promotes human resource 
training based on the Mazda Way principles that are shared throughout the entire Mazda  
Group worldwide. Also, the Company has actively implemented a wide variety of measures and 
initiatives including the Tobiuo (Flying Fish) Human Resources System, which is established to 
act as a platform for individuals to realize their potential for growth and success.

■ Mazda Way
In FY March 2009, Mazda summarized seven basic principles and values handed down within 
the company over time and defi ned these as the Mazda Way.
In FY March 2013, the information sharing of approaches and past experiences that senior 
executives considered important through intranet, which began in FY March 2012, was 
continued, in order to raise awareness of the Mazda Way in each Mazda employee and promote 
related changes in behavior. Mazda continues to promote measures to ensure that the Mazda 
Way can easily be put into practice by employees.  a

■ Group-wide Human Resources Policies
Mazda engages in regular communication with Group companies worldwide, and the each  
Group company is working together to create further opportunities for interaction among  
personnel and cultivate a climate based on a shared point of view.

Mazda CSR Management Environmental Protection Social Contributions Customer Satisfaction Respect for People

Initiatives with 
Employees

In order to create a corporate environment in which employees can 
enjoy their work, Mazda promotes personal development revolving 
around the principles of the Mazda Way.

■ INTEGRITY

■ BASICS/FLAWLESS EXECUTION

■ CONTINUOUS KAIZEN

■ CHALLENGER SPIRIT

■ SELF INITIATIVE

■ TOMOIKU

■ ONE MAZDA

a Seven Principles of the Mazda Way

Measures
Global PDC (Global Personnel Development Committee)
Discussions among leaders of Mazda Motor Corporation and its Group companies on  
interaction among, and use of, personnel in these companies

Regular meetings with human resources managers of Group companies

■ Regular meetings (monthly) with overseas regions

■ Quarterly meeting with domestic Group companies located on the premises of the 
Head Offi ce (Hiroshima)  b

b Regular meeting with the representatives 
in charge of personnel from domestic Group 
companies
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■ Employee Engagement Survey
Employee Engagement surveys have been conducted on a continual basis at Mazda since  
FY March 1988.*1

These surveys are intended to identify employees’ work motivation and the conditions in  
the environment supporting such motivation, and the results are used to make further  
improvements. The survey results are disclosed to employees through the Intranet.

Examples of Improvement Measures
● Organizing divisional town hall meetings (for explanation of strategies/policies and holding 

discussions) and meetings with senior management  c
● Promoting idea sharing and strengthening teamwork by activating small-group activities

■ Tobiuo (Flying Fish) Human Resources System
Mazda uses the Tobiuo Human Resources System to provide the appropriate jobs and  
environments where each employee can demonstrate their best performance and to support 
their development and success.
Specifically, a wide variety of human resource measures are actively deployed based on the  
system’s three pillars of “Choice and Self-Accomplishment,” “Promote Balance between Work 
and Life,” and “Best Match of People, Work and Rewards.”

Global Survey Results in FY March 2013 (Excerpts)

● I make efforts to develop my knowledge or skills 
at work.

● I feel motivated to go beyond my formal job 
responsibility.

● I understand the relationship between my job 
and this company's strategy and goals.

Percentage of 
positive responses

81%

76%

67%
c Town hall meeting (Human Resources Offi ce)

*1 Since FY March 2009, employee engagement surveys 
have been expanded to include Group companies in 
Japan and overseas.

Employee success
Development and performance

of each employee

Mazda success
Realization of the
corporate vision

Choice and Self-Accomplishment

Promote Balance Between Work & Life

Best Match of People, Work and Rewards

People are able to show their 
initiative as they are matched 
with positions that suit their 
abilities, and thus produce results.

There is the opportunity to 
choose jobs or environments 
where I can fully display my 
abilities.

The energetic spirit of employees 
is reflected in their work and 
products, allowing customers to 
truly feel the brand (power) of 
Mazda.

I can have a very productive day 
every day, actively enjoying both 
work and play.

Active players can be rewarded 
according to the level of their 
contribution.

My contribution is fairly and 
directly reflected when rewards 
are determined.

The Three Pillars of Tobiuo
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Mazda provides various opportunities for employees to take the initiative in setting their own 
growth and performance goals and doing their best to achieve them, so that ultimately, such 
efforts will bring great results to the company.

■ Career Meetings
At Mazda, opportunities for formal communication are provided for all employees through one-on-
one career meetings between supervisors and their staff, held four times a year. The things that 
employees should do, the specifi c targets and broad goals expected by supervisors are combined 
with the employees’ personal goals as well as the things they hope to, and can achieve, enabling 
supervisors and their staff to understand each other and proceed to set common targets. Based on 
the Mazda Way, they refl ect on their work accomplishments and personal initiatives and efforts in 
order to encourage personal development and successful performance.  d
In addition, supervisors are required to take coaching training so that they can successfully  
motivate employees at these career meetings. 
Competency Evaluation System
Mazda has established the Competency Evaluation System, in which the work skills of  
administrative and engineering staff are evaluated once a year.
Based on the seven principles of the Mazda Way, a subjective evaluation is carried out to assess the 
work skills that individual employees are expected to improve (competency evaluation items), from 
the employees’ own perspectives and from the perspectives of their supervisors and subordinates/
colleagues/partner companies (multi-dimensional feedback). Feedback on the evaluation results is 
given to employees by supervisors at the career meetings, at which they discuss future issues to 
be addressed.
The competency evaluation system is used as an effective tool for supporting employees’ personal 
development and successful performance. The evaluation results are used as a reference for  
effective company-wide positioning of personnel.

■ OJT Coach System
Mazda has introduced the OJT (on-the-job-training) coach system for all new employees in  
administrative and engineering positions since FY March 2012. Typically a senior employee  
who shares a workplace with the new hire is assigned as an OJT coach providing the job  
related advices to each new hire. The purposes of this system are to train new employees,  
foster the coach’s growth, and energize the workplace.

■ Career Challenge (In-House Recruitment / FA) System
In-house recruitment and the FA(free agent) system are available as a part of the career 
development assistance for employees.  e

■ Education and Training
Mazda offers a range of education and training programs to assist employees in developing 
their careers and improving their skills.
In particular, the Company offers a wide variety of technical skills enhancement programs 
to ensure that the Company’s spirit of manufacturing innovation endures, to sustain the 
handing down of leading technologies and techniques to future generations, and to maintain 
its traditions and sense of passion.  f  g

■ Mazda Technical College (Two-Year Course)
Mazda Technical College, approved by the Ministry of Health, Labor and Welfare, is an in-
house education institution offering courses to high school graduates and selected employees 
in order to cultivate human resources that can play a central role in manufacturing at Mazda. 
Those who complete the two-year program are assigned to production and manufacturing  
related divisions, and thrive at various manufacturing sites and in a range of situations.

● Number of present students: 102 (as of April 1st, 2013)
● Total number of graduates (among present employees): 1,284 (from April 1988 through 

March 2013)
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Choice and Self-Accomplishment

Main Themes of Career Meetings

Discussions to encourage personal 
development:
Confi rm vision of future upon accomplishment 
of goals, determine abilities to refi ne through 
work and activities to undertake, monitor rate 
of improvement

Discussions to encourage performance:
Determine work-related targets, confi rm 
progress toward meeting targets, share 
current and future issues

d

In-house recruitment
A system where the Company releases details on 
occupational experience and skill requirements 
for the specific assignments so that the 
appropriate employees are able to apply for a 
particular job

FA (Free Agent) System
A system where employees release their abilities 
and career history via the FA Declaration in order 
to challenge the job in a different fi eld of work or 
department using their accumulated skills and 
experience

e

Technical skills training programf

Education/training results (target: Mazda 
Motor Corporation employees)

Average days of training per 
person 0.63 days/year

Number of employees that 
received training 2,629 employees/year

* Only conducted by the Mazda Education Center is calculated

g



136 Mazda Sustainability Report 2013

Mazda CSR Management Environmental Protection Social Contributions Customer Satisfaction Respect for People

Company-wide Competency Development System

Major Education and Training Programs

Ad
va

nc
ed

 te
ch

ni
ca

l
sk

ills
 tr

ai
ni

ng
 co

ur
se

W
el

di
ng

 s
ki

lls
tr

ai
ni

ng
 p

ro
gr

am
Te

ch
nic

al 
Ol

ym
pic

s
tra

ini
ng

 pr
og

ram

Administrative/engineering staff
Role training

Training for newly
appointed senior

managers

Training for new
band 5 employees

(assistant manager level)

Selected training

Nominated training

Training for future
business leaders

(Global Leader Program)
（GLP）

Quality
improvement

seminar

Training by level Role training

Plant work experience
Sales work experience

Service work experience

Training for new employees and mid-career hires Training for new employees and mid-career hires

Administrative/engineering
and production staff

MBLD
First Cascade

MBLD
Middle Cascade

MBLD
Second Cascade

MBLD
Third Cascade
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Production staff
Optional and nominated training Selected training

Provision of information regarding further studyCorrespondence course
assistance program

System that supports the
attainment of qualificationsSupport system for self-improvement

Training for newly
appointed foremen

Communication between
departments

Training for band
6 employees

Training for the
third-year employee

Management lectures

Training for newly
appointed assistant

foremen

Training for newly
appointed team leaders

Super leader
training

Senior leader
training

Team leader training

Junior leader
training

Mazda Technical
College

Work training
advisor

National technical
accreditation
Automobile
mechanic
In-house technical
accreditation
Training
implemented by
various divisions
within the Company

WorldSkills Competition Results
FY March 2013 Results
The 50th National Annual WordSkills Competition
Silver medal in Autobody Repair 1
Gold, silver and bronze medals 

in Sheet Metal Technology 1 of each
Silver medal in turnery 1
Bronze medal in Car Painting 1
Cumulative Results since 1962
Number of contestants from Mazda 463
International competition winners 6
International competition prize recipients 26
National competition winners 36
National competition prize recipients 189

Data Related to the Advanced Technical 
Skills Training course
Cumulative Results since 1996
Number of employees completing the course: 124
Production Engineering Meisters:  58
Hiroshima Prefecture award-

winning skilled workers: 14
Contemporary Master Craftspeople: 13
Medal with Yellow Ribbon recipients: 11

Welding Skills Training Program
FY March 2013 Results
Prize recipient: 1

Cumulative Results since 1982
National competition winners: 8
Prize recipients: 27

Name of education 
and training program

Duration, 
frequency, etc. Target Objective Content of training Remarks

Management skill 
training

When newly 
appointed

Newly appointed senior 
managers, new band 5 
employees (assistant 
manager level)

To develop trainees’ awareness and sense of 
responsibility as managers and urge them to 
acquire a company-wide perspective, thereby 
altering their mindset toward their own roles

Mazda Way, CSR, compliance, internal controls, personnel 
management, human rights, safety and health, etc. ー

Mazda Business 
Leader Development 
(MBLD)

Once a year All Group employees in 
Japan and overseas

Cultivation of business leaders who have a 
company-wide perspective

To discuss the Company’s current situation and future 
directions ー

Global Leader 
Program (GLP) As needed

Employees selected 
from Mazda Group 
companies around the 
world

To hone skills in areas including leadership, broadness 
of vision, and the ability to think strategically, and 
train the next generation of business operators to 
take the lead in global business

The program features practical activities such as 
communication with top business leaders, study at top 
regional universities around the world, and engagement 
as a team with management issues.

Established in 2002 as The Leading Mazda 21 
Program, it was updated in 2007 as the Global 
Leader Program (GLP).

Training by level As needed Administrative and 
engineering staff

To encourage employees to reconfi rm their 
roles at each level, and consider how they can 
help improve the organizational strength of the 
Company.

- Training for third-year employees
- Training for band 6 employees
- Training through communication between departments 
for band 5 employees
Each training program is designed to promote changes 
in the employees’ ways of thinking, through group 
discussion among members from different departments.

ー

WorldSkills 
Competition Training 
Program

Two years per 
employee

Selected employees in 
the production fi eld who 
are under 21 years old

• Systematic training of young engineers
• Training participants to compete in the 

regional, national and international WorldSkills 
competitions

Employees are trained in special skills so as to participate 
in the WorldSkills competition.

Training is conducted by past high achievers at 
the WorldSkills competition.

Advanced Technical 
Skills Training course

Two years per 
employee

Selected highly skilled 
employees

To preserve the advanced technical skills 
necessary for manufacturing and hand them 
down from one generation of craftspeople to 
the next

Twenty-four courses comprising skills to pass on to new 
engineers are available in 13 fi elds: iron and casting, 
die casting, forging, powder alloys, heat treatment, 
machining, engine assembly, axle assembly, transmission 
assembly, press, chassis, painting, and vehicle assembly.

Inaugurated in 1996
• During the two-year program, one expert 

trains two apprentices
• After completing the course, students are 

awarded the title of Production Engineering 
Meister and receive the Meister Badge.

Welding Skills Training 
Program As needed Welding technicians

• To train technicians to compete in the regional 
and national competitions

• To promote the growth of individual 
technicians, pass on skills within Mazda and 
raise standards

Specialized training is conducted with the goal of 
sending welding technicians to compete in the national 
championships.

ー
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Mazda is working on a variety of programs to enable its employees — a diverse range of people with 
different values and lifestyles — to enjoy their work and find a healthy balance between their work 
and personal lives. To deepen understanding of various measures help employees achieve a better 
life-work balance, the Company explains these measures in management skill training programs, and 
offers explanations on the Intranet about measures designed for each life event.
In FY March 2004, Mazda’s variety and frequency of use of systems introduced to enable the balancing of 
work with child-rearing and/or nursing care was recognized, and the Company received commendation 
from the Minister of Health, Labour and Welfare as the most “Family-Friendly Company” in Japan. 
Also, in FY March 2008, Mazda was awarded the Kurumin*1 certifi cation logo mark in affi rmation 
of its action plan for child-rearing support initiatives, based upon the Ministry of Health, Labour and 
Welfare’s Law to Support the Development of the Next Generation. This award recognized Mazda’s 
effort to promote the balance between work and one’s personal life.  h

Promotion of Work-Life Balance
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Kurumin logo markh

*1 Certification status of other domestic Group companies:
 Mazda Motor Corporation (2007), Mazda E&T (2009), 

Mazda Logistics(2011), Kurashiki Kako (2011), Mazda 
Ace (2012)

TOPICS  WorldSkills Competition Training Program

The WorldSkills Competition Training Program is designed to train young employees in the 
production field, who have been selected through a highly competitive screening process, to 
improve not only their technical skills, but also their physical and mental strength, aiming at 
winning the WorldSkills Competition. To sustain the concentration required to do the best work 
at a skills competition, which takes a whole day, contestants must enhance all their physical,  
mental and technical capabilities. Under the WorldSkills Competition Training Program, trainees 
work hard under the guidance 
of their coaches, from morning 
till night every day for two years. 
In FY March 2011, a female 
employee was selected to join the 
Program for the first time. In FY 
March 2013, the three contestants 
who participated in the car 
painting category for preparing 
the competition were all women. 
After retiring as contestants, the 
Program participants often become 
coaches to train their successors. 
The WorldSkills Competition 
Training Program thus also serves 
as a venue for improving human 
resource development skills.

At the National Annual WorldSkills Competition held in 
October 2012, contestants from Mazda won a total of 
seven medals (one Gold medal, three Silver medals, two 
Bronze medals, and one Medallion for Excellence). 
Takashi Nakajima, a Gold medalist in the sheet metal 
technology category (back row, second from the right), 
received the Medallion for Excellence at the International 
WorldSkills Competition held in July 2013.
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Major Measures to Maintain Work-Life Balance and Diversity in the Workplace
System Description (as of March 31, 2013) Started FY March 2011 FY March 2012 FY March 2013

Maternal care paid leave

This system allows female employees who are pregnant and 
have diffi culty performing their duties due to morning sickness 
or other feelings of discomfort to take paid leave for the 
necessary amount of time.

Aug. 2008 28 benefi ciaries (810 days) 72 benefi ciaries (734 days) 30 benefi ciaries (740 days)

Child-rearing paid leave This system allows employees to take up to fi ve consecutive 
working days off, following childbirth or for child-rearing. Aug. 2008*1

1,169 days (280 
benefi ciaries)
Male: 886 days (219 
benefi ciaries)
Female: 283 days (61 
benefi ciaries)

1,872 days (421 
benefi ciaries)
Male: 1,378 days (327 
benefi ciaries)
Female: 494 days (94 
benefi ciaries)

1,944 days (433 benefi ciaries)
Including 6 non-regular 
employees
Male: 1,419 days (332 
benefi ciaries)
Female: 525 days (101 
benefi ciaries)

Child-rearing leave This system supports unpaid leave for child-rearing for children 
up to 3 years old. It is possible to take leave in installments. Jan. 1991 183 benefi ciaries (including 

8 male)

201 benefi ciaries (including 6 
male)
Rate of reinstatement after 
child-rearing leave: 99%
Rate of retention after 
childrearing leave: 99%

226 benefi ciaries (including 9 
male)
Rate of reinstatement after 
child-rearing leave: 100%
Rate of retention after child-
rearing leave: 100%

Nursing care leave
This system allows employees with eligible family members 
requiring nursing care to take a leave of absence (maximum 
length of 1 year).

Jan. 1992 4 benefi ciaries (including 3 
male)

4 benefi ciaries (including 3 
male)

7 benefi ciaries (including 2 
male)

Special working 
arrangements for employees 
involved with child-rearing or 
nursing

This system allows employees involved with nursing or child-
rearing (until end of child’s sixth year of primary school) to 
reduce work hours, be excused from overtime and holiday work, 
etc.

Apr. 1999

Employees with reduced 
working hours
For child-rearing: 196
For nursing care: 5

Employees with reduced 
working hours
For child-rearing: 221
For nursing care: 6

Employees with reduced 
working hours
For child-rearing: 256
For nursing care: 2

Work-at-home system
This system enables employees to perform up to 25% of their 
work hours at home for the purpose of childrearing or nursing 
care, or when working at home will raise work effi ciency.

Aug. 2008 95 benefi ciaries 70 benefi ciaries 52 benefi ciaries

Special Warm Heart leave 
system

A paid-leave system covers nursing care for relatives, volunteer 
work, functions at one’s child’s school, and infertility treatment

“Volunteer work” here refers to the following:
- Social welfare (welfare services for children, for 

elderly people and for people with disabilities, etc.)
- Environmental protection (forest preservation, 

recycling activities, etc.)
- Interaction and cooperation with communities 

(participation in community events, support for 
activities of children’s associations, crime prevention 
activities, etc.)

- International friendship activities (welcoming home 
stay guests, interpretation service, etc.)

- Health and medical volunteering (health care 
instructions, donor activities, etc.)

- Disaster relief
- Acquisition of qualifi cations, skills and knowledge that 

are useful in volunteer activities
- Support for sports activities (sports coaching, 

organizing sports events, etc.)
* Note that activities related to specifi c political and 

religious beliefs are not included in volunteer work.

Aug. 2008*1
278 benefi ciaries
Male: 113
Female: 165

373 benefi ciaries (2,815 
days)
Male: 160 (953 days)
Female: 213 (1,862 days)

309 benefi ciaries (1,539.5 
days)
Male: 115 (551 days)
Female: 194 (988.5 days)

For nursing care for relatives: 
267 benefi ciaries (1,171.5 
days)
Including 19 non-regular 
employees
Male: 102 benefi ciaries (489.5 
days)
Female: 165 benefi ciaries (682 
days)

Onsite daycare center: Mazda 
Waku Waku Kids En

This daycare center was established for employees’ children who 
have not yet entered school. A permanently stationed nurse is 
available to look after children who become ill.

Apr. 2002 Preschoolers: 42 Preschoolers: 42 Preschoolers: 47

Challenging Career leave
In order to increase future career potential, employees can 
use this system to take leave for up to three years while 
attending a school or other training facilities.

Oct. 2003 6 benefi ciaries 5 benefi ciaries 2 benefi ciaries

Leave for employees 
accompanying a transferred 
family member

This system allows employees to take a fi xed-term leave in order 
to accompany a spouse who has been transferred, allowing the 
employee to resume their career at Mazda later on.

Oct. 2003 21 benefi ciaries 23 benefi ciaries 23 benefi ciaries

Re-employment Systems
This system provides an opportunity for former Mazda 
employees who left the Company due to marriage, child-rearing, 
nursing care, or other reasons to return to work if they desire.

Aug. 2008 7 registrants 8 registrants 10 registrants

Expert Family System

This system enables interested individuals who meet a certain 
standard of abilities and experience to be rehired as engineers, 
advisors to younger engineers (to pass on their knowledge), 
specialists or in other positions following their retirement at the 
mandatory retirement age.

Apr. 2006 345 hires 230 hires 185 hires

Super-Flextime Working 
System

This system was introduced to maximize results by supporting a 
balance between each employee’s private life and working life. It 
is a fl extime system with no set core working hours.

Oct. 2000

Used at 80% of 
administrative and 
engineering fi eld 
workplaces

Used at 80% of 
administrative and 
engineering fi eld workplaces

Used at 80% of administrative 
and engineering fi eld 
workplaces

Go Home Early Campaign

By streamlining operations, the Company has reduced the 
long working hours for divisions not directly connected with 
production. Examples of this initiative include no-overtime days 
and setting mandatory lights-out times.

Sep. 2007 Ongoing Ongoing Ongoing

Paid Leave for JICA Activities
Employees participating in Japan International Cooperation 
Agency (JICA) volunteer activities are entitled to take paid leave 
for these activities.

Apr. 2007 － － －

Mazda Flex Benefi t System

This is a selective benefi t system. Individual employees can seek 
the type of assistance that most suits them by choosing from a 
number of preset benefi t options within the points they have.
Livelihood support, capacity development, childrearing, nursing 
care, social contributions, hobbies, etc.

Oct. 2001 All employees All employees All employees

Benefi t program to support 
employees’ environmental 
protection and social 
contribution activities

As part of the Mazda Flex Benefi t System, employees can apply 
their points toward compensation of the costs incurred during 
volunteer activities they perform. This system is also extended 
to employees who take a leave of absence to participate in JICA 
activities.

Oct. 2001 7 instances
202,200 yen

9 instances
265,200 yen

7 instances
147,000 yen

Promotion of planned use of 
paid leave

Labor and management cooperate to streamline and 
standardize work processes, helping to create an environment 
in which employees take the initiative in planning for and using 
their paid vacation days (vacation may be taken in 0.5 day 
increments).

Ongoing

Rate of vacation day use: 
77%
Average of vacation days 
taken: 14.5 days

Rate of vacation day use: 
84%
Average of vacation days 
taken: 15.9 days

Rate of vacation day use: 73%
Average of vacation days 
taken: 14 days

*1 Operated under a different system before August 2008.
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■ Mazda Mutual Aid Union
The Mazda Mutual Aid Union has its foundations in the spirit of mutual assistance for all  
members.*1 Funded by mutual membership fees (from both members and the Company) as  
well as special contributions from the Company, this organization provides various types of  
assistance to its members and their families.

Mazda has put in place a system to ensure that each employee understands their work  
evaluation results and ability level assessments, and feels that their growth and performance 
are appropriately refl ected in their compensation.
Specifi cally, instead of using gender, age or years of service as criteria, employees are graded 
according to their ability level (production and medical staff) and work level (administrative and 
engineering staff), so that individual employee’s performances are directly refl ected in their 
base salaries and bonuses.  i

■ Personnel Development Committees
Mazda is aiming to provide mid- to long-term training for employees to be leaders in every fi eld 
of global business and ensure their optimal positioning and performance. Each area of business 
operations or each division periodically convenes a monthly meeting with management-level  
members.

Marriage and Childbirth Support
● Payments of gift money for marriage and childbirth ¥15,000 is paid upon marriage, and 

¥5,000 per child is paid upon childbirth
Long-Term Care Support

● Long-term care leave payments  
¥30,000/month will be paid to members who take leave under the long-term care leave 
system

● Family long-term care relief payments  
¥50,000/year will be paid to members whose spouse is in a state requiring long-term care (as 
defi ned by the Ministry of Health, Labour and Welfare) for a continuous period of one year 
or more

Education Support
● Educational expenses loan

A loan of up to ¥1 million per child (deferred loan) will be offered when a member’s child 
enters university graduate/undergraduate studies, junior college, or a vocational or 
technical school

● Payment of subsidies for raising disabled children ¥50,000/year will be paid in support of 
child development to members whose child possess a grade 2 disability or higher

Support During Disasters, etc.
● Payments of money as condolence following a disaster

Up to ¥160,000 will be paid in condolence if a member or his/her parents’ home is 
adversely affected by a disaster

● Emergency loan
A loan of up to ¥500,000 (deferred loan) will be offered to members who are in mourning, 
hospitalized, on leave from work for injury/sickness, the victim of a disaster, etc.

Other Support
● Injury/sickness leave payments, long-term medical relief payments, and injury/sickness 

leave special payments
¥5,000 will be paid each time a member takes leave of one month or more for injury or 
sickness
¥30,000/month will be paid for a long-term (three months or more) period of leave (if long-
term leave results in the member not receiving his/her bonus, the member will receive a 
special payment of up to ¥100,000)

● Financial aid for advanced medical treatment
● Monetary condolence gifts and farewell gifts, financial support for survivor’s pensions 

funds and scholarship pension funds, etc.

Best Match of People, Work and Rewards

Employee

Mazda Motor 
Corporation

Average (male 

and female)
¥5,728,000

Average yearly salary (March 31, 2013)i

*1 Directors and regular employees, as well as those approved 
by the governing board.
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Mazda respects the diversity of its employees, and the Company aims to foster a corporate climate 
in which every employee can express his or her individuality while working alongside others to 
contribute to the Company and society. A message from the Company president on diversity is 
delivered to all employees every year during Human Rights Week in December.

■ Employment for Those with Special Needs
Mazda steadily and continuously recruits employees with special needs, considering that each 
employee can demonstrate their best performance. In support of a comfortable working environment 
for employees with special needs, Mazda has established the Physical Challenge Support Desk for 
consultations.
Physical Challenge Support Desk

● Consultations are conducted for employees with special needs by a special career counselor 
regarding their work-related concerns, and helping to ensure a workplace environment that 
facilitates productive work (through devices to convert spoken words into text, partially 
automatic doors, etc.).

● Holds Physical Challenge Networking Events through the collaborative effort of employees 
and management in order to provide opportunities for employees with same special needs to 
introduce their work content or consult each other on worries and problems. Held regularly to 
promote awareness and realizations that lead to energetic and positive efforts.  j

● Created the Physical Challenge Guidebook*1, which provides general knowledge on disabilities, so 
as to deepen understanding of people with special needs, and implement appropriate measures 
with the aim of creating a work environment in which employees with special needs can thrive.

● Promotes obtaining relevant certifi cations, and attending training sessions so that people in the 
workplace can provide further support for employees with special needs.
Career counselors for employees with special needs*2: 27 (as of April 2013)
Job Supporters*3: 5 (as of April 2013) Sign-language interpreter: 1 (as of April 2013)

■ Increasing the Employment and Range of Opportunities for Women
Through enhancement of measures promoting work-life balance and other initiatives, Mazda is 
striving to cultivate a workplace in which women can work comfortably, with the ratio of female 
employees steadily increasing.

■ Promoting Re-Employment of the Elderly, and Passing on Expertise, 
Skills, and Know-How

Mazda is actively re-employing retired former employees to help them share their expertise, skills,  
and know-how with younger employees. Efforts are being made to create a work environment that 
is fulfi lling yet able to balance work and personal life through measures such as reduced work hours 
and shorter days.
Starting in FY March 2014, Mazda has introduced a system to ensure the continued employment 
of all post-retirement employees who wish to continue working, in response to the revised Act for 
Stabilization etc. of Employment of Older Persons etc., which took effect in April 2013.

■ Limited-Term Employees in Manufacturing Operations
Mazda is implementing ongoing measures toward the achievement of a workplace in which limited-
term employees can feel fulfilled with their work. A system has been put in place for limited-term 
employees who have worked for one year or more at Mazda, which prioritizes them over regular 
applicants in becoming full-time employees. In addition, limited-term employees who have worked for 
six months or more and had their contracts renewed can become members of the Mazda Workers’  
Union. Through these and other initiatives, the Company is cultivating a sense of oneness among 
employees with different employment styles as it aims to cultivate a vibrant environment where 
employees can enjoy their work.

■ Global Employment Opportunities
Mazda implements short- and medium-term human resource exchanges throughout the Group as 
a whole, through the Global PDC (Global Personnel Development Committee) and other measures, 
to enable a diverse range of employees to succeed on the global stage regardless of their country 
of origin or place of employment. Also, each of the overseas regions and other Group companies 
conducts a unique recruitment procedure in order to secure global and diverse human resources.

Realization of Diversity
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*1 A guidebook to be used when accepting people with special 
needs, providing information on the characteristics of each 
disability and considerations upon hiring.

*2 A qualifi cation certifi ed by the Ministry of Health, Labour and 
Welfare. Counselors provide general workplace and lifestyle 
consultations and guidance for individuals with special needs.

*3 A person undergoing education and training to become a 
Hiroshima Prefecture-appointed regular workplace support staff 
member for employees with special needs.

Physical Challenge Networking Eventj

Employee Data (as of March 31, 2013)

Number of Employees Average 
age

Average 
years of 

employmentProduction / 
medical

Administrative 
/ engineering

Non-
consolidated

Male 9,827 9,623 40.1 16.1 

Female 661 1,175 35.2 12.4 

Total 21,286 39.7 15.8

Consolidated Total 37,745 ― ―

* The number of employees dispatched to other locations is included in 
the “Nonconsolidated” numbers.

FY March 
2011

FY March 
2012 FY March 2013

Number of female 
employees hired 87 118 124
Percentage of female 
employees 8.1% 8.3% 8.8%
Number of female 
managers (assistant 
manager or above)

111 125 133

Number of female 
managers (senior manager 
or above)

18 21 21

Percentage of female 
managers*1 (assistant 
manager or above)

2.9% 3.2% 3.4%

Percentage of female 
managers*2 (senior manager 
or above)

1.4% 1.6% 1.6%

Number of male managers 
(senior manager or above) 1,301 1,324 1,318
Number of workers aged 
60 and over (Expert 
Family)

1,533 1,381 1,084

Percentage of employees 
with special needs*3 1.95% 1.93% 1.92%
Number of current 
employees with special 
needs*3

261 266 256

Average age of managers 49.7 50.2 50.9
Number of new 
graduates hired
(University, college 
and high school 
graduates)

Male 286 412 415

Female 51 85 101

*1 Number female managers assistant manager or above)/Number 
managers assistant manager or above)(percentage of all managers)

*2 Number female managers(senior manager or above)/Number managers
(senior manager or above)(percentage of all managers)

*3  Average number in each fi scal year
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Under its Safety and Health Creed, Mazda is working to develop people, workplaces, and  
mechanisms that ensure the safety and health of the people who work at Mazda. Since FY  
March 2012, domestic Mazda Group companies have been implementing the Group’s second  
three-year plan, called the “One Mazda Movement for an Enjoyable Workplace.”

■ General Safety and Health Committee
Mazda has established the General Safety and Health Committee, whose members include  
management executives (executives responsible for safety and each division’s general  
managers) and labor representatives (Mazda Workers’ Union leaders). Committee members  
meet to discuss and decide each year’s action plan and priority measures concerning safety  
and health.
Occupational safety and health activities extend to all domestic companies in the Mazda Group. 
The person in charge at Mazda Motor Corporation participates as an observer to the Safety  
and Health Committee meetings of domestic Mazda Group companies to share information,  
observe and provide guidance to the workplace, support education activities, etc.

■ Safety and Health Management System (SMS)
Mazda implements voluntary and continuous safety and hygiene management through its  
Safety and Health Management System. This system reduces the potential risks for work-
related accidents and enhances overall levels of safety and hygiene standards.
Contents of the Management System Initiative
Mazda performs risk assessments to prevent accidents before they happen. The Company  
also implements management system audits and evaluations to support the appropriate  
implementation of the system. These processes are part of the PDCA (plan-do-check-act) cycle, 
which Mazda applies on an ongoing basis.
<FY March 2013 Internal Audit Results (Mazda Motor Corporation)>

● Performed audits for all applicable divisions and departments (27 organizations, 125 
departments)

Risk Assessments
Since FY March 2006, Mazda has conducted risk assessments at all facilities to determine  
potential dangers and risks in manufacturing, product development, administration, office operations 
and other processes, in order to determine suitable countermeasures. Through these efforts  
the Company reviews and identifi es risks each year, improving the level of workplace safety.
Safety Record
Since Mazda began to introduce safety measures, its incident rate has gradually decreased.  
Since 2010, Mazda’s occupational accident frequency has been lower than the average of the 
14 members of the Japan Automobile Manufacturers Association (JAMA). In recent years,  
however, the Company has occasionally experienced accidents that cannot be predicted by  
risk assessment. A theme of the future is consideration of how to anticipate and reduce such 
accidents.

■ Education and Training Concerning Occupational Safety and Health
Mazda conducts safety and health training within the Company, the domestic Group companies 
and with suppliers (Toyukai Cooperative Union*1).
Contents of main educational and training programs at Mazda Motor Corporation

● Safety and health training prescribed by the Occupational Safety and Health Law is  
provided (information provided to domestic Group companies and suppliers)

● Prediction trainer training, with the aim of achieving zero accidents
● Capacity-building training for dangerous or hazardous work engaged persons like forklift 

operation
● Newly appointed safety and health managerial and supervisory personnel
● Practical fi rst aid training on AED use

Main educational and training programs for domestic Group companies and suppliers
● Safety and health management
● Training to enhance the skills of safety and health management and supervisory  

personnel
● Training for work-related risk prediction and traffi c risk prediction
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Safety and Health Creed
For workers, safety and health are essential assets.
Our people are our most valuable resource, and 
we are committed to keeping them safe.

One Mazda Movement for an Enjoyable Workplace
The Second Three-Year Policy: Realize a proactive 
and enjoyable workplace by accomplishing safety 
and health activities initiated by individuals and 
divisions. 
Slogan: Safety and health first in One Mazda, 24 
hours a day!

* Five key areas: safety, hygiene, health, fi re prevention, road traffi c.
* Indicates working environment measurement results and working 

environment evaluation results.
 Assessment Classifi cation 3: improvement is necessary (improve to 

reach Classifi cation 2 or 1)
 Assessment Classifi cation 2: needs attention (work toward reaching 

Classifi cation 1)
 Assessment Classifi cation 1: good condition (maintain current state)

One Mazda Movement for an Enjoyable Workplace
The Second Three-Year Plan

We will create enjoyable workplaces based on safety 
and health by implementing the Safety and Health 
Creed.
Preventing accidents by attaining zero risk in fi ve key 
areas* based on the safety management system
1. Management and employees will work as a team 

to encourage individuals to proactively minimize 
safety risks and improve safety skills.

2. Mazda will make efforts focused on employee 
satisfaction and aim to prevent any further 
hazards that fall under Working Environment 
Assessment Classifi cation 3*.

3. Mazda will systematize its activities to 
support mental health and achieve lifestyle 
improvements, and promote independent health 
management by individuals and workplaces.

4. Mazda will expand global safety and health 
activities, and encourage improvements 
throughout the Group.

Incident Rate*

2008 2009 2010 2011 2012
Mazda’s ratio of lost time due to accidents
Mazda’s total frequency rate
JAMA’s ratio of lost time due to accidents
JAMA’s total frequency rate

0.0

0.2

0.4

0.6

0.8

1.0

(Year)

0.87

0.55

0.18

0.13

0.12 0.14

0.11 0.02
0.07

0.12 0.10

0.10

0.65 0.53

0.28

0.32

0.76 0.78 0.76

0.63

*1 The Toyukai Cooperative Union consists of 64 vehicle parts 
and equipment companies that are direct or indirect trading 
partners with Mazda, and is a union organization that 
actively engages in initiatives with a constant awareness of 
the need to put “quality fi rst.” It was founded in 1952 by 
Mazda and 20 collaborating companies that have trading 
relationships with the Company, with the aim of promoting 
friendly relations among members and improving welfare, 
as well as developing a system for cooperating with Mazda. 
The Company offers advice and support to this group from 
a safety viewpoint by introducing safety information and 
inviting safety training provided by Mazda.

Occupational Safety and Health

* Accident frequency, measured as the number of casualty fi gure per 
million person-hours worked.
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■ Awards Concerning Occupational Safety and Health
FY March 2012: 2 employees received the Green Cross Award from the Japan Industrial Safety 
and Health Association (JISHA).
FY March 2013: 1 employee received a commendation from  the Minister of Health, Labour  
and Welfare as a foreman who provided excellent safety instructions.

Mazda is promoting Company-wide health improvement activities to maintain and enhance  
the health of Company employees emphasizing on reduction of health risks by conducting  
health checkups, and recognizing as priority issues on mental health measures, lifestyle  
improvements, aging countermeasures and health maintenance support overseas. Similar  
activities are promoted and supported at domestic Group companies.

■ Health Checkups
In addition to legally prescribed health checkups for all employees, Mazda carries out 
comprehensive medical checkups covering a variety of areas for employees when they reach the 
ages of 30 and 35, and when they pass the age of 40. Furthermore, starting in FY March 2013 
the Company has conducted complete physical checkups, including gastroscopy and abdominal 
ultrasonography, for employees when they reach the ages of 54 and 58. Based on the results 
of these health checkups, the Company also promotes health by offering personal guidance and 
health education by Company doctors and nurses in order to protect employees’ health.  k

■ Mental Health Measures
In 2003, Mazda declared its commitment to active cooperation between labor and  
management to promote employees’ mental health in the Warm Heart Declaration. In addition, 
the Mazda Warm Heart Plan was formulated and is being implemented on an ongoing basis.

● A consultation by Company doctors and nurses
● Seminars for managers, and other employees
● Stress diagnoses known as “vitality checkups” to assess the conditions of individuals and 

the organization
● Support for employees who have taken time off to get back to work

<Major Initiatives>
● Labor and management cooperated to establish the Mental Health Project and construct 

a Company-wide support system (2007)
● Mazda has introduced occupational stress diagnoses known as “vitality checkups” for all 

employees to reveal individual and organization-level risks. Based on the results of these 
diagnoses, each division takes initiatives in promoting workplace improvements (Implemented 
annually since 2008)

● Mental health training for managers is conducted on an ongoing basis. An “Advanced  
Course” involving applications of the basic training implemented in 2008 has been  
launched in 2009 (74 participants in FY March 2013)

● Self-care seminar targeting third-year employees (Implemented annually since 2010) (114 
participants in FY March 2013)

● Mental health training on demand of the workplace (265 participants in FY March 2012)
● Support for employees working in the affected areas by the Great East Japan Earthquake: 

a wide variety of support provided, including health support using physical condition  
check sheets and interviews via the Internet, and the distribution of first-aid kits to  
dealers (2011)

● Mazda distributes copies of “Genki Tsushin,” a healthcare bulletin that provides  
employees with useful hints on self care, to help them live a healthy and lively life (Published 
once a month since November 2012)

Health Checkup Data (FY March 2013)
Percentage of employees receiving health 

checkups: 100%
Number of comprehensive medical checkups 

(ages 30, 35, 40 or more):  11,560
(Breast cancer and uterine cancer 

examinations are available upon request.)
Number of general regular medical checkups 

(excluding the above):  17,092
Number of specific medical checkups:  2,000
Number of overseas medical checkups:  376
Number of people receiving personal guidance 

on the basis of health checkup results 
(including specific health guidance):  637

k

Health Maintenance and Improvement
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■ Measures to Prevent Lifestyle-Related Diseases  l
Non-Smoking Measures
Mazda has set a target of reducing the percentage of smokers in the Company to 29.0% or lower (by 
the end of March 2014), and to this end, offers full individual support and promotes a nonsmoker 
friendly environment. Since 2003, Mazda has had a Company-wide smoke-free day, which has been 
implemented once a month since FY March 2011. In addition, the Hofu Plant has undertaken a 
voluntary initiative, establishing one smoke-free day per week.
Thanks to these efforts, the smoking rate has seen a continuous decline at Mazda.
Lifestyle Improvements and Preventing Metabolic Syndrome
In April 2008, specific medical checkups and healthcare guidance became mandatory, and the 
Company has launched programs offering specifi c medical guidance (for both individuals and groups) 
by nurses and trainers. In FY March 2013, individual guidance was provided to 541 employees.
Walking to Improve Health
Mazda promotes walking, with the goal of having 50% or more of employees achieving 10,000 steps 
a day. Specific measures include: the “10,000-step Challenge” (with the goal of walking 10,000 
steps a day), which is held for indirect employees; providing tools on the Company Intranet that 
help employees record the distances they walk, thus increasing their interest in walking, in order to 
support improvements in employee health; establishment of an in-house walking course; and the 
Interval Fast Walking training exercises.
Furthermore, the Company promotes walking through the Eco-Walk Commuting Program (with 
allowance payment).  
　 <Interval Fast Walking>

As part the Health and Hygiene Month activities conducted in October every year, Mazda has 
held the Interval Fast Walking training exercises using the in-house walking course since 2011. 
These exercises are intended to improve participants’ leg strength and muscle endurance, by 
teaching a walking method in which alternately fast and slow walking is repeated every few 
minutes. In FY March 2013, approximately 300 employees participated in the event held on 
October 2 and 3.  m

Encouraging Healthy Eating
Starting in FY March 2010, a new type of healthy meal that is low calorie, low salt, and uses 
high-fi ber ingredients, is being offered as a regular part of the Company lunch menu. It is also 
applied to dietary instruction of specifi c health guidance.
Receiving the Award of the Minister of Education, Culture, Sports, Science and Technology, 
for Being an Excellent Organization Promoting Physical Fitness, in FY March 2013
In FY March 2013, Mazda received a commendation from the Minister of Education, Culture, 
Sports, Science and Technology as a company that had strived to improve health and nutrition 
and promoted sports and recreation (physical fi tness promotion campaign) in local communities 
and workplaces, achieving outstanding results.  n
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Interval Fast Walking training exercises (Top: 
Head Offi ce, bottom: Ujina Area)

m

Mazda received the Award of the Minister 
of Education, Culture, Sports, Science and 
Technology, as an excellent organization 
promoting physical fi tness

n

l

Data on Measures to Prevent Lifestyle-Related 
Diseases (FY March 2013)
Percentage of employees who smoke:

 30.3%
Number of employees receiving nicotine 

patches / guidance:  39
Walking

Number of participants in the 
“10,000-steps Challenge”/ Percentage 
of employees who achieved 10,000 steps 
per day:  8,607/47.0%

Mazda Active Walking
Smile Course (2,000 km/year): 
  532 participants
Steady Course (2,500 km/year): 
  9,671 participants
Speedy Course (3,000 km/year): 
  237 participants
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■ Health Risk Measures
Preventing Health Problems and Accidents Due to Overwork
In April 2003, Mazda initiated a system where Company doctors and nurses conduct interviews 
with employees who work more than a certain amount of overtime and offer guidance to  
prevent potential sickness resulting from overwork.
In July 2007, Mazda started a No-Overtime Week system in which these employees are  
prohibited from working overtime and from working on holidays. The Company has also  
introduced a health status check tool called the SEE Check*1, which comprises health checks of 
members by supervisors.
Prevention of Falling Accidents and Measures to Help Aging Employees
Mazda has independently developed and introduced performance safety tests and fun  
exercises to prevent falling accidents and protect aging employees in production divisions. In 
comparisons between pre-introduction and post-introduction periods among employees 50  
years of age or older, balance and alertness have improved. In divisions not directly connected 
to production, “Zoom-Zoom Stretching Exercises” for the maintenance and enhancement  
of sense of balance and leg strength is being implemented at each workplace so as to help  
workers develop healthy bodies and prevent falling accidents.
As the measures for aging of society, these initiatives are gaining attention in the occupational 
health fi eld: information on the initiatives has been provided to the Japan Safety & Health 
Association, and research results have been presented at the National Institute for Occupational 
Safety and Health (NIOSH) in the United States. In addition, a large number of inquiries are 
being received from both Japan and overseas.  o
System for Health Maintenance Support Overseas
For employees on overseas assignment, Mazda carries out health checkups before they leave 
Japan and provides healthcare instructions after they return to Japan. While employees  
are working overseas, Mazda offers consultations via e-mail, telephone and the Internet  
to support their health maintenance, from the time they leave Japan to the time of their  
return. Moreover, every time a new overseas project is launched, the Company makes efforts 
to reduce the anxiety of assigned employees, by obtaining information on the healthcare  
situation of the relevant country, and showing specifi c measures to be taken when a health 
problem arises there.
In recent years, for employees assigned to work in an emerging country, Mazda has offered 
on-site healthcare consultations limited to the setup period of a production site. Company  
medical staff members are dispatched to the local site, where they are involved in early  
detection of, and responding to health problems through face-to-face communication.

Mazda has a standing labor agreement with the Mazda Workers’ Union. The Company has a 
shared outlook on the direction of its business operations and aims to build relationships in 
which everyone thinks and works together to contribute to all stakeholders. In addition, Mazda 
regularly exchanges information and engages in active discussions with the Federation of All 
Mazda Workers’ Unions, composed of the labor unions of all domestic Group companies, and 
make every possible effort to maintain positive labor relations.  p

*1 Confi rmation of sleeping habits (Are you sleeping enough?), 
eating habits (Are you eating well?), and life enjoyment (Are 
you fi nding time for hobbies and enjoying life?).

Zoom-Zoom Stretching Exerciseso

Labor and management leaders shake handsp
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Respect for 
Human Rights

Mazda regards respect for human rights as fundamental to its 
corporate activities, and is actively and sincerely committed to 
human rights protection activities.

■ Basic Approach
Mazda regards human rights as fundamental to its corporate activities. Mazda believes that a 
friendly, productive workplace in which employees respect the dignity and individuality of their 
coworkers is essential. Such a workplace harnesses the capabilities of its employees and is a 
source of great strength for the organization.
With this in mind, Mazda adopted the Human Rights Declaration in November 2000. The 
declaration states that Mazda must never tolerate human rights violations of any kind, including 
discrimination and bullying on the basis of race, nationality, faith, gender, social status, family 
origin, age, physical disability or sexual orientation, and also states that Mazda is determined to 
eliminate human rights violations from business activities both inside and outside the Company. 
Based on the notion that there is no end to human rights efforts, the Company continues its 
initiatives with the ultimate goal of zero problems.  a
Mazda recognizes that, from the perspective of human rights due diligence,*1 a system and  
mechanism to grasp the activity status and to identify, report, correct and follow-up actual  
and potential negative impacts are required. The scope of human rights activities has been  
expanded to include domestic and overseas Group companies as well as suppliers, with the  
following efforts being conducted.

■ Rules / Guidelines
One of the five principles of behavior stipulated in the Mazda Corporate Ethics Code of Conduct is “to 
comply with laws and regulations, company rules, common sense and sound practice in  
international society.” In the light of the basic principles of the Universal Declaration of Human 
Rights and the International Labor Organization (ILO) Declaration on Fundamental Principles  
and Rights at Work, Mazda has striven to increase employee awareness of its fundamental  
approach to respect for human rights, by further clarifying Company policies and standards of 
behavior among employees.
Specifi cally, Mazda established the Guidelines on Eliminating Sexual Harassment in 1999 and 
the Rules to Eliminate Human Rights Violations in 2000, prohibiting any activity that may  
infringe on an employee’s human rights, and created a list of rules and guidelines to ensure  
a good working environment. In general, these rules and guidelines will be reviewed, with  
consideration to internal and external circumstances at the time, and if necessary, will be  
revised accordingly. Recently, these rules and guidelines were revised in FY March 2013 

■ Systems for Promoting Human Rights
The Human Rights Committee, comprising executive offi cers and division general managers, 
deliberates on human rights activities, and based on their decisions the Human Resources Offi ce 
promotes human rights education activities and resolves issues throughout the Group. Each 
division manager leads the division’s activities as the human rights promotion offi cer at Mazda 
Motor Corporation, while the person in charge of human rights leads activities at each Mazda 
business location as well as at Group companies in Japan and overseas. Exchanges of opinions 
among Group companies take place on a regular basis. Serious human rights violations within 
the Group are reported to Mazda Motor Corporation human resources offi cer or other senior 
executives, providing a framework that enables the implementation of Group-wide solutions. As 
for the suppliers, Mazda seeks to establish a value chain in which suppliers are also required to 
fulfi ll their social responsibilities in the area of respect for human rights, based on the Mazda 
Supplier CSR Guidelines (see p.31).  b

*1 Due diligence is the comprehensive, proactive process 
to identify the actual and potential negative social, 
environmental and economic impacts of an organization’s 
decisions and activities over the entire life cycle of a project 
or organizational activity, with the aim of avoiding or 
mitigating negative impacts (cited from ISO 26000).

Human Rights Declaration 
(November 2000)
Mazda will strive to become the leading  
company in Japan for respecting human rights 
and for the ethical treatment of its employees.

a

Human Rights Promotion System

Division and Department managers
Human Rights Protection Promotion Officer

Local governments,
other corporations,

external organizations

Domestic and overseas
Group companies, suppliers

Human Rights
Committee

Business locations

Human Resources Office
Personnel Management &

Labor Relations Group
(In charge of Human Rights
Enlightenment Promotion)

b
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■ Human Rights Counseling by Dedicated Counselors
Mazda has set up a Human Rights Counseling Desk and a Female Employee Counseling Desk to 
receive human rights consultations from employees, and deal with and resolve human rights issues 
by providing advice, early relief from human rights violations, etc.
Mazda has set out regulations mandating strict confi dentiality, guaranteeing immunity from reprisals, 
and ensuring that no disadvantage will accrue to employees who request consultations. Counseling is 
offered in various forms, such as face-to-face, by telephone, or by e-mail. The Counseling Desk works 
to promptly respond to consultations, with the goal of rapidly improving the work environment for 
the affected employee. Necessary support is also offered in order to ensure respect for human rights 
in the entire workplace in question.
These counseling desks are managed by the Human Resources Office, and following set protocol,  
all received cases are followed up until they are resolved. Also, the results of handling these cases 
are recorded and managed in accordance with the stipulated procedure, and reported to the Human 
Rights Committee. These records are used to formulate more effective Company-wide policies and 
implement educational activities.

■ Training and Educational Activities
To raise awareness of human rights, Mazda requires all employees to consider human rights issues by 
participating in training programs and educational activities.
The status of employees’ human rights awareness is gauged based on the results of questions related 
to employee human rights included in the Employee Engagement survey.*1 These results are referred 
to during revisions of activities and improvement measures.
Human Rights Training
Mazda holds obligatory human rights training programs for employees when they are promoted in 
rank or position. The Company also holds event-based training such as human rights lectures for 
directors and senior managers. A total of about 2,200 employees participated in these trainings in 
FY March 2013.
President’s Message During Human Rights Week
A message from the Company president to all employees on the importance of respect for human 
rights is delivered every year during Human Rights Week, in connection with Human Rights Day on 
December 10.
Human Rights Meetings
Regular meetings (four times a year for plant workers, twice a year for office workers) are held at 
each workplace themed on familiar topics, so that employees may develop awareness for human 
rights on a daily basis.
Other Human Rights Education Activities
Human Rights Cards (distributed upon hiring), buses with human-rights message wraps, displays of 
human rights panels and footage (Tokyo Head Offi ce, Mazda R&D Center Yokohama: twice a year), 
information sharing via the in-house Intranet, etc.  c

*1 Since FY March 2009, employee engagement surveys have 
been expanded to include Group companies in Japan and 
overseas.

TOPICS  Call for Human Rights Slogans through Human Rights Meeting
In September 2012, the regular human rights meeting was organized at each workplace. 
Employees held discussions on the theme “What attitude we should take to respect every 
member of the workplace and work together as one.” Then the submission of one proposal 
from each working team for human rights slogan is encouraged, and 935 applications were 
made from working teams company-wide. In advance of Human Rights Week starting on 
December 4, prize-winning works were selected. The first prize winner was the Production 
Scheduling Group of the Production Control Department, whose slogan was “Talk honestly,  
listen heartily.” Human Rights Week provided all employees with an opportunity to reaffirm 
the importance of human rights. They have strived to create a workplace where individual 
employee can exert his/her potential to the fullest extent, by translating the ideas that they 
declared in each workplace’s human rights slogan into concrete words and actions.

Here are a number of excellent slogans. 
"Do you put your heart into your words?"

Team Nakata, Production Section No.1, Production 
Group No.1, Tool & Die Production Department

"A 'Thank you' makes our bond stronger."
Brand Quality Promotion Group, Quality Assurance 
Department

"Your problem is my problem. Your success is my happiness."
Planning & Corporate Group, Global Communications 
Planning Department

Members of Production Scheduling 
Group, Production Control Department

Human Rights Cardsc
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■ Activities at Group Companies in Japan and Overseas
Based on its “ONE MAZDA” concept, Mazda is committed to promoting human rights activities 
in its Group companies. Based on the Mazda Human Rights Declaration’s basic principles and 
with reference to the Rules to Eliminate Human Rights Violations, the Guidelines on Eliminating 
Sexual Harassment, and other guidelines, Mazda Group companies are maintaining a set of  
rules and guidelines that take into account the conditions in each country where they are  
applied. Through these efforts, the Company strives to protect human rights at all companies 
throughout the Group.
There is also regular information exchange between human rights officers at Mazda Motor  
Corporation and each Group company. Depending on the circumstances of the particular  
company, Mazda Motor Corporation may also take steps such as providing training/education 
tools or dispatching instructors.
During FY March 2013, Mazda supported Group companies in Japan in establishing a system 
for human rights training, and provided materials for Human Rights Meetings to domestic and 
overseas Group companies. 
Problems arising at Group companies are reported through the pertinent superiors, but in  
cases where this is diffi cult, direct reporting from employees is accepted via the Human Rights 
Counseling Desk, the Female Employee Counseling Desk, Mazda Global Hotline (see p.28), etc.

■ Collaborating with External Organizations and Contributing to 
Local Communities

Mazda actively collaborates with local governments, companies and other external  
organizations to implement human rights protection activities for local communities.
Other efforts towards respect for human rights include social contributions such as measures 
against poverty. (see p.70)
Major Initiatives in FY March 2013

● Participating and cooperating in events in Fuchu-cho, Hiroshima (location of the Mazda 
Head Offi ce) and other parts of Hiroshima Prefecture, including the prefecture’s “Human 
Festa” festival  d  e

● Inviting concerned organizations from outside Hiroshima Prefecture for plant tours and  
forums to exchange opinions

■ Results of Initiatives
In March 2008, Mazda became the fi rst corporation in Japan to be awarded the Human 
Rights Merit Award by Japan’s Ministry of Justice and the National Federation of Consultative 
Assemblies of Civil Liberties Commissioners.  f
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TOPICS　Human Rights Awareness-Raising Lecture —Color Universal Design—

In December 2012, both at Mazda R&D Center Yokohama and Tokyo Offi ce, a lecture for raising 
human rights awareness was held, with color universal design (CUD) as its theme. A total of 
82 people attended the lecture. The purpose of the lecture was to promote understanding of 
the development of vehicles and communications that can satisfy those with color weakness. 
A lecturer was invited from an NPO, the Color Universal Design Organization. After giving the 
lecture on the history of color weakness, and eyeball and genetic mechanisms, the lecturer did 
simulations using special lenses, to enable participants to see fi rsthand how the color impaired 
actually see colors. Participants were presented with familiar examples of CUD, such as a route 
chart, and learned about the issues for the automobile 
industry. The participants made such comments as “It 
was a good opportunity to learn firsthand about how 
persons with the color impaired see colors,” “I realized 
that we should give more consideration to colors in 
creating catalogs,” and “I think that the automobile 
industry should actively work on implementing color 
universal design.”

Human Festa 2012 in Fuchu-cho (November 
2012) Opening ceremony

d

Human Festa 2012 in Hiroshima (December 
2012) Panel display on Mazda’s human rights 
protection initiatives

e

Human Rights Merit Award certifi catef



Major Product Lineup

Mazda8 (MPV)*

BT-50

MX-5 (Roadster)*

Mazda5 (Premacy)*

Global sales volume 72,748
Sales markets
Production site

Asia/Oceania Other
Asia/Oceania Other

BONGO
Global sales volume 9,903

Sales markets
Production site

Japan
Japan

verisa
Global sales volume 5,134

Sales markets
Production site

Japan
Japan

Global sales volume 14,996

Global sales volume 6,253Global sales volume 59,263

Sales markets
Production site

Japan North America Europe China Asia/Oceania Other
Japan

Sales markets
Production site

Japan North America Europe China Asia/Oceania Other
Japan Asia/Oceania

Sales markets
Production site

Japan China Asia/Oceania
Japan China

CX-5
Global sales volume 200,385

Sales markets
Production site

Japan North America Europe China Asia/Oceania Other
Japan Europe Asia/Oceania

Mazda6 (Atenza)*
Global sales volume 195,342

Sales markets
Production site

Japan North America Europe China Asia/Oceania Other
Japan North America China

Mazda2 (Demio)*
Global sales volume 183,962

Sales markets
Production site

Japan North America Europe China Asia/Oceania Other
Japan China Asia/Oceania Other

Mazda3 (Axela)*

Global sales volume 361,929
Sales markets
Production site

Japan North America Europe China Asia/Oceania Other
Japan China Asia/Oceania Other

BIANTE
Global sales volume 8,713

Sales markets
Production site

Japan Asia/Oceania
Japan

CX-9
Global sales volume 40,184

Sales markets
Production site

North America Europe China Asia/Oceania OtherOther
Japan

CX-7
Global sales volume 17,592

Sales markets
Production site

Japan China
Japan

*Global sales volume/ Sales markets /Production sites for FY March 2013 *Presented models are those produced by Mazda as of the end of March 2013
*Includes old and new models. Not all body types are shown *Includes markets with knockdown production only (Production volume unannounced)
*OEM vehicles sold in Japan are as follows: Carol, Flair, Flair Wagon, AZ-Offroad, Scrum, Familia (van), Titan

*(     ):Japanese name
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Japanese securities companies
101,336,000

3.4%

Breakdown of Shareholders by Type

Japanese financial 
institutions
830,542,000

27.7%

Foreign institutions 
and others

1,164,982,000

38.8%

Other Japanese 
corporations
303,891,000

10.1%

Japanese individuals 
and others
598,627,000

20.0%

 *Mexico is included in North America, Puerto Rico is included in Central and 
   South America, and Taiwan is included in Asia.
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1920.1  Toyo Cork Kogyo Co., Ltd is founded

1921.3  Jujiro Matsuda becomes president

1927.9  Company becomes Toyo Kogyo Co., Ltd

1928.7  New logo is introduced

1932   Export of 3-wheel trucks begins

1936.4  Caravan of 3-wheeled trucks 
                    from Kagoshima to Tokyo (advertising campaign).
1936.4  New logo is introduced

1949.8  3-wheeled truck exports restart

1945.8  Mazda loans part of headquarters building to Hiroshima 
                    prefecture and all functions of the prefectural office are 
                    transferred there (until July 1946)

1951.12 Tsuneji Matsuda becomes president
1951      New logo is introduced

1959.7  New logo is introduced
1958.4 Introduction of  
               "Romper"

1965.5   Miyoshi Proving Ground is completed.

1966.11 New passenger car plant (Ujina) in Hiroshima is completed.

1967.3  Full-scale exports to the European market begin

1970.4    Exports to the U.S. begin

1970.11 Kouhei Matsuda becomes president

1975.1   New logo is introduced

1977.12 Yoshiki Yamasaki becomes president

1979.6    Cumulative domestic production reaches 10 million vehicles

1979.11 Ford Motor Company and Mazda enter into a capital tie-up

1981.12  Start of operations at Hofu Transmission Plant (Nakanoseki district)

1982.9   Production begins at Hofu plant (Nishinoura district)

1984.5   Company is renamed as Mazda Motor Corporation

1984.10 Mazda Foundation is established

1984.11 Kenichi Yamamoto becomes president

1985.1   Establishment of Mazda Motor Manufacturing (USA) 
                 Corporation (MMUC), later called AutoAlliance 
                 International (AAI)
1987.4   Cumulative domestic production reaches 20 million vehicles

1987.6   New research center is opened in Yokohama, 
                 Japan (the current Mazda R&D Center Yokohama)
1987.12 Norimasa Furuta becomes president

1988.4   Mazda Technical College is established

1988.5   Mazda Research and Development Center is established in Irvine, CA (U.S.)

1989.11 Hokkaido Kenbuchi Proving Ground for cold-weather testing is established

1931.10
Production of 3-wheel truck 
"Mazda-go DA model," Mazda's first automobile, begins 

1950.6 
Introduction of 
4-wheel light truck 
"CA model"

1960.5
Introduction of 
“R360 Coupe,”
Mazda’s first passenger car

1962.2
Introduction of the 
first "Carol"

1961.7 Mazda enters into technical cooperation with NSU/ Wankel 
                     on rotary engines

1963.10
Introduction of 
the first 
"Familia"

1966.5
Introduction of the 
first "Bongo"

1966.8
Introduction of the 
first "Luce"

1967.5
Introduction of the 
"Cosmo Sports (110s)" 
Mazda's first rotary 
engine vehicle

1970.5
Introduction of the 
first "Capella (RX-2)"

1971.8
Introduction of the 
first "Titan"

1971.9 
Introduction of the first 
"Savanna (RX-3)"

1975.10
Introduction of the first 
"Cosmo"

1978.3
Introduction of the first 
"Savanna RX-7 
(RX-7)"

1980.6
"Familia (GLC/323)" fully redesigned
(Receives the “1980-1981 Car of the Year Japan”)

1982.9
"Capella (Telstar)" fully redesigned
(Receives the “1982-1983 Car of the Year Japan”)

1989.9
Introduction of the 
first "Roadster (MX-5)"

19301930

1990

2000

2010

19501950

19401940

19601960

19701970

19801980

10,000,00010,000,000

1963.3  Cumulative domestic production reaches 1 million vehicles

1,000,0001,000,000

20,000,00020,000,000

Corporate Product*19
20

19
20

1930.9  New plant is constructed in Hiroshima (Aki-gun, Fuchu-cho).

1928.7 ~ 

1936.4 ~ 

1951 ~ 

1959.7 ~ 

1975.1 ~ 

* Launching date is based on Japanese market

HISTORY OF M{ZD{HISTORY OF M{ZD{
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2013
2013

1991.12 Yoshihiro Wada becomes president

1990.5   European R&D Representative Office (MRE) is completed

1995.11 Mazda and Ford jointly establish AutoAlliance (Thailand) 
                    Company Limited (AAT), a joint venture production company

1996.3   Mazda website is opened

1996.6   Henry D.G. Wallace becomes president

1997.6   New logo is introduced

1997.11 James E. Miller becomes president

1999.12 Mark Fields becomes president

2000.11 Mid-term plan "Millennium Plan" is announced

2002.1   Nakasatsunai Proving Ground is completed

2002.4  New brand statement "Zoom-Zoom" is introduced

2002.6 Lewis Booth becomes president and CEO

2003.8 Hisakazu Imaki becomes president and CEO

2004.11  Mid-term plan "Mazda Momentum" is announced

2005.9 Joint venture engine production company in China is established

2006.2 Production of Mazda3 at Changan Ford Automobile 
                  plant in Chongqing begins

2003.1    Production of Mazda6 commences at FAW Car  
                 Company in Chin

2005.8 China Engineering Support Center is opened

2007.3 Mid-term plan "Mazda Advancement Plan" is announced

2007.3 Long-term vision for technology development: 
                  "Sustainable Zoom-Zoom" is announced

2007.12  New test courses at Mine Proving Ground is completed

2008.6   Launch of the new Global Visual Identity to express the 
                  company's brand identity

2008.11 Takashi Yamanouchi becomes president and CEO

2011.10 Mazda and Sumitomo Corporation hold groundbreaking 
                     ceremony to mark start of construction of the new plant 
                   in Mexico
                   (Production planned to commence in FY March 2014)

2010.3    Agreement is reached with Toyota to license 
                  on hybrid system technology

2012.9   Mazda and Sollers establish Mazda Sollers, a joint 
                  venture production company in Russia

2012.9   Mazda and Bermaz establish Mazda Malaysia, a joint 
                 venture company

2012.11 Agreement is reached with Toyota on Toyota vehicle 
                 production at the Mazda’s new plant in Mexico

2013.1   Business agreement is concluded 
                    for the production of Fiat’s Alfa 
                    Romeo brand vehicle
2013.6   Masamichi Kogai becomes president and CEO

2013.7   Groundbreaking ceremony is held for the new transmission plant 
                 in Thailand (production planned to commence in FY March 2016)

1990.1
Introduction of the 
first "MPV"

1991.6
Mazda 787B wins the 59th Le Mans 24-Hour 
Endurance Race, claiming the first ever victory 
for a Japanese automobile

1991.12
"RX-7" fully redesigned
(Receives the “1991-1992 RJC New Car of the Year”)

1996.8
Introduction of the first "Demio (Mazda2)"
(Receives the “1996-1997 RJC New Car of the Year”)

1999.4
Introduction of the first 
"Premacy (Mazda5)"

2000.7
Roadster is recognized by the Guinness Book of 
Records as the world's largest production of lightweight 
open two-seater sports car

2002.5
Introduction of the first “Atenza (Mazda6)”
(Receives the ”2003 RJC Car of the Year”)

2003.4
Introduction of "RX-8"
(Receives the “2004 RJC Car of The Year”)

2003.10
Introduction of the first "Axela (Mazda3)"

2004.6
Introduction of 
"Verisa" 2005.8

"Roadster (MX-5)" fully redesigned
(Receives the “2005-2006 Car of the Year Japan” )

2006.3
Global presentation of “BT-50” 
at Bangkok International 
Motor Show

2006.10
Production of 
"CX-9" commences2006.12

Introduction of 
"CX-7"

2008.3
“Mazda2” receives the 
“2008 World Car of the Year Award”

2007.7
"Demio" fully redesigned
(Receives the “2008 RJC Car of the Year”)

2008.7
Introduction of 
"Biante"

2010.10
Next-generation 
SKYACTIV TECHNOLOGY 
announced

2011.6
Introduction of “Demio (Mazda2)” equipped with 
the new gasoline engine SKYACTIV-G 1.3

2011.9
Introduction of “Axela (Mazda3)” equipped 
with the new transmission SKYACTIV-DRIVE

2012.2
Introduction of "CX-5"
(Receives the “2012-2013 Car of the Year Japan”)

2012.11
Introduction of “Atenza (Mazda6)” 
featuring a series of the advanced 
safety technologies i-ACTIVSENSE

1930

19901990

20002000

20102010

1950

1940

1960

1970

1980

2007.7   Cumulative domestic production reaches 40 million vehicles

40,000,00040,000,000

1995.4   Cumulative domestic production reaches 30 million vehicles

30,000,00030,000,000

Corporate Product*

1997.6 ~ 

* Launching date is based on Japanese market
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Table of Comparisons with Guidelines
The table below shows the pages in this report containing the information relevant to each of the required disclosure categories under the GRI  
Sustainability Reporting Guidelines Version 3.1 and ISO 26000.

Required disclosure categories under the guidelines ISO26000 Relevant pages
Profi le

1 Vision and Strategy

1.1 Statement from the most senior decision maker of the organization (e.g., CEO, chair, or equivalent senior position) about the 
relevance of sustainability to the organization and its strategy. 6.2

3

1.2 Description of key impacts, risks, and opportunities. 3, 10

2 Organizational Profi le

Organizational Profi le

2.1 Name of the organization. 2

2.2 Primary brands, products, and/or services. 148

2.3 Operational structure of the organization, including main divisions, operating companies, subsidiaries, and joint ventures. 6.2 ―

2.4 Location of organization's headquarters. 2

2.5 Number of countries where the organization operates, and names of countries with either major operations or that are specifi cally relevant to 
the sustainability issues covered in the report. 2, 149

2.6 Nature of ownership and legal form. 2

2.7 Markets served (including geographic breakdown, sectors served, and types of customers/benefi ciaries). 149

2.8

・ Number of employees. 2

・ Number of operations. 2

・ Net sales (for private sector organizations) or net revenues (for public sector organizations). 149

・ Total capitalization broken down in terms of debt and equity (for private sector organizations). Annual Report

・ Quantity of products or services provided. Annual Report

2.9

Signifi cant changes during the reporting period regarding size, structure, or ownership.
・ The location of, or changes in operations, including facility openings, closings, and expansions; and
・ Changes in the share capital structure and other capital formation, maintenance, and alteration operations (for private sector 
organizations).

―

2.10 Awards received in the reporting period. 13, 110, 136

3 Report Scope

Report Profi le

3.1 Reporting period (e.g., fi scal/calendar year) for information provided. 1

3.2 Date of most recent previous report (if any). 1

3.3 Reporting cycle (annual, biennial, etc.) 1

3.4 Contact point for questions regarding the report or its contents. 1

Report Scope and Boundary

3.5

Process for defi ning report content.
・ Determining materiality;
・ Prioritizing topics within the report; and
・ Identifying stakeholders the organization expects to use the report.

1, 10, 16-20

3.6 Boundary of the report (e.g., countries, divisions, subsidiaries, leased facilities, joint ventures, suppliers). 1

3.7
State any specific limitations on the scope or boundary of the report. If boundary and scope do not address the full range  
of material economic, environmental, and social impacts of the organization, state the strategy and projected timeline for  
providing complete coverage.

―

3.8 Basis for reporting on joint ventures, subsidiaries, leased facilities, outsourced operations, and other entities that can  
signifi cantly affect comparability from period to period and/or between organizations. ―

3.9 Data measurement techniques and the bases of calculations, including assumptions and techniques underlying estimations applied to the 
compilation of the Indicators and other information in the report. 1, 64, 67, 68

3.10 Explanation of the effect of any re-statements of information provided in earlier reports, and the reasons for such re-statement 
(e.g., mergers/acquisitions, change of base years/periods, nature of business, measurement methods). ―

3.11 Signifi cant changes from previous reporting periods in the scope, boundary, or measurement methods applied in the report. 50

GRI Content Index

3.12 Table identifying the location of the Standard Disclosures in the report. 152-155

Assurance

3.13
Policy and current practice with regard to seeking external assurance for the report. If not included in the assurance report  
accompanying the sustainability report, explain the scope and basis of any external assurance provided. Also explain the  
relationship between the reporting organization and the assurance provider(s).

―

4 Governance, Commitments, and Engagement

Governance

4.1 Governance structure of the organization, including committees under the highest governance body responsible for specific  
tasks, such as setting strategy or organizational oversight.

6.2

22, 23

4.2 Indicate whether the Chair of the highest governance body is also an executive officer (and, if so, their function within the  
organization's management and the reasons for this arrangement). 22

4.3 For organizations that have a unitary board structure, state the number and gender of members of the highest governance  
body that are independent and/or non-executive members. 22

4.4 Mechanisms for shareholders and employees to provide recommendations or direction to the highest governance body. 22, 23

4.5 Linkage between compensation for members of the highest governance body, senior managers, and executives (including  
departure arrangements), and the organization's performance (including social and environmental performance). ―

4.6 Processes in place for the highest governance body to ensure confl icts of interest are avoided. 22, 23, 28-30

4.7 Process for determining the composition, qualifi cations, and expertise of the members of the highest governance body and its 
committees, including any consideration of gender and other indicators of diversity. 11

4.8 Internally developed statements of mission or values, codes of conduct, and principles relevant to economic, environmental,  
and social performance and the status of their implementation.

5, 10, 28, 38, 58,  
108, 145
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Required disclosure categories under the guidelines ISO26000 Relevant pages

4.9
Procedures of the highest governance body for overseeing the organization's identification and management of economic,  
environmental, and social performance, including relevant risks and opportunities, and adherence or compliance with  
internationally agreed standards, codes of conduct, and principles. 6.2

10-11

4.10 Processes for evaluating the highest governance body's own performance, particularly with respect to economic,  
environmental, and social performance. ―

Commitments to External Initiatives

4.11 Explanation of whether and how the precautionary approach or principle is addressed by the organization.

6.2

24-25

4.12 Externally developed economic, environmental, and social charters, principles, or other initiatives to which the organization  
subscribes or endorses. 10-11

4.13

Memberships in associations (such as industry associations) and/or national/international advocacy organizations in which the 
organization).
・ Has positions in governance bodies;
・ Participates in projects or committees;
・ Provides substantive funding beyond routine membership dues; or
・ Views membership as strategic.

―

Stakeholder Engagement

4.14 List of stakeholder groups engaged by the organization.

6.2

16

4.15 Basis for identifi cation and selection of stakeholders with whom to engage. 16-20

4.16 Approaches to stakeholder engagement, including frequency of engagement by type and by stakeholder group. 16-20

4.17 Key topics and concerns that have been raised through stakeholder engagement, and how the organization has responded to 
those key topics and concerns, including through its reporting. 16-20, 32, 110

5 Indicator Protocol (●: Core Performance Indicators)

Economic

Disclosure on Management Approach 6.2, 6.8 3, 10

Performance Indicators

Economic Performance

●EC1. Direct economic value generated and distributed, including revenues, operating costs, employee compensation, donations and 
other community investments, retained earnings, and payments to capital providers and governments.

6.8, 6.8.3, 6.8.7,  
6.8.9 77, 87, 90, 149

●EC2. Financial implications and other risks and opportunities for the organization's activities due to climate change. 6.5.5 5, 39, 40, 67

●EC3. Coverage of the organization's defi ned benefi t plan obligations. ―

●EC4. Signifi cant fi nancial assistance received from government. ―

Market Presence

EC5. Range of ratios of standard entry level wage by gender compared to local minimum wage at signifi cant locations of operation. 6.3.7, 6.4.4, 6.8 ―

●EC6. Policy, practices, and proportion of spending on locally-based suppliers at signifi cant locations of operation. 6.6.6, 6.8, 6.8.5,  
6.8.7 31

●EC7. Procedures for local hiring and proportion of senior management hired from the local community at locations of significant  
operation. 6.8, 6.8.5, 6.8.7 ―

Indirect Economic Impacts

●EC8. Development and impact of infrastructure investments and services provided primarily for public benefi t through commercial, 
in-kind, or pro bono engagement.

6.3.9, 6.8, 6.8.3,  
6.8.4, 6.8.5, 6.8.6, 
6.8.7, 6.8.9

72

EC9. Understanding and describing signifi cant indirect economic impacts, including the extent of impacts.
6.3.9, 6.6.6, 6.6.7, 
6.7.8, 6.8, 6.8.5,  
6.8.6, 6.8.7, 6.8.9

―

Environmental

Disclosure on Management Approach 6.2, 6.5 3-4, 5-6, 10, 38, 39,  
64, 66

Performance Indicators

Energy

●EN1. Materials used by weight or volume.
6.5, 6.5.4

68

●EN2. Percentage of materials used that are recycled input materials. 52

Energy

●EN3. Direct energy consumption by primary energy source.

6.5, 6.5.4

50, 68

●EN4. Indirect energy consumption by primary source. 50, 68

EN5. Energy saved due to conservation and effi ciency improvements. 50

EN6. Initiatives to provide energy-effi cient or renewable energy based products and services, and reductions in energy requirements 
as a result of these initiatives. 46, 48

EN7. Initiatives to reduce indirect energy consumption and reductions achieved. ―

Water

●EN8. Total water withdrawal by source.

6.5, 6.5.4

68

EN9. Water sources signifi cantly affected by withdrawal of water. ―

EN10. Percentage and total volume of water recycled and reused. ―

Biodiversity

●EN11. Location and size of land owned, leased, managed in, or adjacent to, protected areas and areas of high biodiversity value  
outside protected areas.

6.5, 6.5.6

―

●EN12. Description of significant impacts of activities, products, and services on biodiversity in protected areas and areas of high  
biodiversity value outside protected areas. 58

EN13. Habitats protected or restored. 58
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Required disclosure categories under the guidelines ISO26000 Relevant pages

EN14. Strategies, current actions, and future plans for managing impacts on biodiversity. 6.5, 6.5.6, 6.8.3 58

EN15. Number of IUCN Red List species and national conservation list species with habitats in areas affected by operations, by level of 
extinction risk. 6.5, 6.5.6 ―

Emissions, Effl uents, and Waste

●EN16. Total direct and indirect greenhouse gas emissions by weight.

6.5, 6.5.5

50, 51, 68

●EN17. Other relevant indirect greenhouse gas emissions by weight. 68

EN18. Initiatives to reduce greenhouse gas emissions and reductions achieved. 50, 51

●EN19. Emissions of ozone-depleting substances by weight.

6.5, 6.5.3

68

●EN20. NO, SO, and other signifi cant air emissions by type and weight. 68

●EN21. Total water discharge by quality and destination. 61

●EN22. Total weight of waste by type and disposal method. 68

●EN23. Total number and volume of signifi cant spills. ―

EN24. Weight of transported, imported, exported, or treated waste deemed hazardous under the terms of the Basel Convention Annex 
Ⅰ, Ⅱ, Ⅲ, and Ⅳ, and percentage of transported waste shipped internationally. ―

EN25. Identity, size, protected status, and biodiversity value of water bodies and related habitats signifi cantly affected by the reporting 
organization's discharges of water and runoff.

6.5, 6.5.3, 6.5.4,  
6.5.6 ―

Products and Services

●EN26. Initiatives to mitigate environmental impacts of products and services, and extent of impact mitigation. 6.5, 6.5.4, 6.6.6,  
6.7.5 46-49, 52, 68

●EN27. Percentage of products sold and their packaging materials that are reclaimed by category. 6.5, 6.5.3, 6.5.4,  
6.7.5 46-49, 52, 68

Compliance

●EN28. Monetary value of signifi cant fi nes and total number of non-monetary sanctions for noncompliance with environmental laws and 
regulations. 6.5 ―

Transport

EN29. Significant environmental impacts of transporting products and other goods and materials used for the organization's  
operations, and transporting members of the workforce. 6.5, 6.5.4, 6.6.6 51, 53, 68

Overall

EN30. Total environmental protection expenditures and investments by type. 6.5 67

Social

Labor Practices and Decent Work

Disclosure on Management Approach 6.2, 6.4, 6.3.10 3-4, 10-15, 133, 145

Performance Indicators

Employment

●LA1. Total workforce by employment type, employment contract, and region, broken down by gender.
6.4, 6.4.3

―

●LA2. Total number and rate of new employee hires and employee turnover by age group, gender, and region. ―

LA3. Benefi ts provided to full-time employees that are not provided to temporary or part- time employees, by signifi cant locations of 
operation. 6.4, 6.4.3, 6.4.4 138, 139, 142

●LA15. Return to work and retention rates after parental leave, by gender. 6.4, 6.4.4 138

Labor/Management Relations

●LA4. Percentage of employees covered by collective bargaining agreements. 6.3.10, 6.4, 6.4.3, 
6.4.4, 6.4.5 144

●LA5. Minimum notice period(s) regarding operational changes, including whether it is specifi ed in collective agreements. 6.4, 6.4.3, 6.4.4,  
6.4.5 ―

Occupational Health and Safety

LA6. Percentage of total workforce represented informal joint management-worker health and safety committees that help monitor 
and advice on occupational health and safety programs.

6.4, 6.4.6
―

●LA7. Rates of injury, occupational diseases, lost days, and absenteeism, and total number of workrelated fatalities, by region and by 
gender. 141

●LA8. Education, training, counseling, prevention, and risk-control programs in place to assist workforce members, their families, or 
community members regarding serious diseases. 6.4,  6.4.6,  6.8,  

6.8.3, 6.8.4 , 6.8.8
142

LA9. Health and safety topics covered in formal agreements with trade unions. 141

Training and Education

●LA10. Average hours of training per year per employee by gender, and by employee category. 6.4, 6.4.7 135

LA11. Programs for skills management and lifelong learning that support the continued employability of employees and assist them in 
managing career endings. 6.4, 6.4.7, 6.8.5 134-136

LA12. Percentage of employees receiving regular performance and career development reviews, by gender. 6.4, 6.4.7 135

Diversity and Equal Opportunity

●LA13. Composition of governance bodies and breakdown of employees per category according to gender, age group, minority group 
membership, and other indicators of diversity.

6.3.7, 6.3.10, 6.4, 
6.4.3 140

Equal Remuneration for Women and Men

●LA14. Ratio of basic salary of men to women by employee category. 6.3.7 , 6.3.10, 6.4, 
6.4.3, 6.4.4 ―

Human Rights

Disclosure on Management Approach 6.2, 6.3,  6.3.3,  
6.3.4, 6.3.6, 6.6.6 3-4, 10, 31, 145

Performance Indicators

Investment and Procurement Practices

●HR1. Percentage and total number of significant investment agreements and contracts that include clauses incorporating human 
rights concerns, or that have undergone human rights screening.

6.3, 6.3.3, 6.3.5,  
6.6.6 ―
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Required disclosure categories under the guidelines ISO26000 Relevant pages

●HR2. Percentage of signifi cant suppliers, contractors, and other business partners that have undergone human rights screening, and 
actions taken.

6.3, 6.3.3, 6.3.5,  
6.6.6 ―

HR3. Total hours of employee training on policies and procedures concerning aspects of human rights that are relevant to operations, 
including the percentage of employees trained. 6.3, 6.3.5 145-147

Non-Discrimination

●HR4. Total number of incidents of discrimination and corrective actions taken. 6.3, 6.3.6, 6.3.7,  
6.3.10, 6.4.3 ―

Freedom of Association and Collective Bargaining

●HR5. Operations and significant suppliers identified in which the right to exercise freedom of association and collective bargaining  
may be violated or at signifi cant risk, and actions taken to support these rights.

6.3, 6.3.3, 6.3.4,  
6.3.5, 6.3.8, 6.3.10, 
6.4.3, 6.4.5

―

Child Labor

●HR6. Operations and significant suppliers identified as having significant risk for incidents of child labor, and measures taken to  
contribute to the effective abolition of child labor.

6.3, 6.3.3, 6.3.4,  
6.3.5, 6.3.7, 6.3.10, 
6.6.6

10, 28, 31

Forced and Compulsory Labor

●HR7. Operations and significant suppliers identified as having significant risk for incidents of forced or compulsory labor, and  
measures to contribute to the elimination of all forms of forced or compulsory labor.

6.3, 6.3.3, 6.3.4,  
6.3.5, 6.3.7, 6.3.10, 
6.6.6

10, 28, 31

Security Practices

HR8. Percentage of security personnel trained in the organization's policies or procedures concerning aspects of human rights that 
are relevant to operations.

6.3, 6.3.5, 6.4.3,  
6.6.6 ―

Indigenous Rights

HR9. Total number of incidents of violations involving rights of indigenous people and actions taken. 6.3, 6.3.6, 6.3.7,  
6.3.8, 6.6.7 ―

Assessment

●HR10. Percentage and total number of operations that have been subject to human rights reviews and/or impact assessments. 6.3, 6.3.3 , 6.3.4,  
6.3.5 145-147

Remediation
●HR11. Number of grievances related to human rights fi led, addressed and resolved through formal grievance mechanisms. 6.3, 6.3.6 146
Society
Disclosure on Management Approach 6.2, 6.6, 6.8 3-4, 10-15
Performance Indicators
Local Communities

●SO1. Percentage of operations with implemented local community engagement, impact assessments, and development programs. 6.3.9, 6.8, 6.8.3,  
6.8.9 72

●SO9. Operations with signifi cant potential or actual negative impacts on local communities. 6.3.9, 6.5.3, 6.5.6, 
6.8 

―

●SO10. Percentage of operations with implemented local community engagement, impact assessments, and development programs. ―

Corruption
●SO2. Percentage and total number of business units analyzed for risks related to corruption.

6.6, 6.6.3
―

●SO3. Percentage of employees trained in organization's anti-corruption policies and procedures. 28-30
●SO4. Actions taken in response to incidents of corruption. ―

Public Policy
●SO5. Public policy positions and participation in public policy development and lobbying.

6.6, 6.6.3, 6.8.3
―

SO6. Total value of fi nancial and in-kind contributions to political parties, politicians, and related institutions by country. ―

Anti-competitive Behavior
SO7. Total number of legal actions for anticompetitive behavior, anti-trust, and monopoly practices and their outcomes. 6.6, 6.6.5, 6.6.7 ―

Compliance

●SO8. Monetary value of signifi cant fi nes and total number of non-monetary sanctions for noncompliance with laws and regulations. 6.6, 6.6.3, 6.6.7,  
6.8.7 ―

Product Responsibility
Disclosure on Management Approach 6.2, 6.6, 6.7 3-4, 10-15, 108
Performance Indicators
Customer Health and Safety

●PR1. Life cycle stages in which health and safety impacts of products and services are assessed for improvement, and percentage of 
signifi cant products and services categories subject to such procedures. 6.3.9, 6.6.6, 6.7,  

6.7.4, 6.7.5 

108

PR2. Total number of incidents of non-compliance with regulations and voluntary codes concerning health and safety impacts of  
products and services during their life cycle, by type of outcomes. 111

Product and Service Labeling

●PR3. Type of product and service information required by procedures, and percentage of signifi cant products and services subject to 
such information requirements. 6.7, 6.7.3, 6.7.4,  

6.7.5, 6.7.6, 6.7.9

―

PR4. Total number of incidents of non-compliance with regulations and voluntary codes concerning product and service information 
and labeling, by type of outcomes. ―

PR5. Practices related to customer satisfaction, including results of surveys measuring customer satisfaction. 6.7, 6.7.4, 6.7.5,  
6.7.6, 6.7.8, 6.7.9 108

Marketing Communications

●PR6. Programs for adherence to laws, standards, and voluntary codes related to marketing communications, including advertising, 
promotion, and sponsorship. 6.7, 6.7.3, 6.7.6,  

6.7.9

115

PR7. Total number of incidents of non-compliance with regulations and voluntary codes concerning marketing communications,  
including advertising, promotion, and sponsorship by type of outcomes. ―

Customer Privacy
PR8. Total number of substantiated complaints regarding breaches of customer privacy and losses of customer data. 6.7, 6.7.7 ―

Compliance

●PR9. Monetary value of signifi cant fi nes for noncompliance with laws and regulations concerning the provision and use of products 
and services. 6.7, 6.7.6 ―
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Third-Party Opinion

The greatest characteristic of the CSR initiatives conducted during 
the period covered by this report (April 2012 to March 2013) is that 
the seven core subjects of ISO 26000 were kept in mind in devising  
and disclosing the FY March 2014 CSR targets. Compliance with  
ISO 26000 means bringing into view the global standards of CSR.  
This must have been an extremely important decision for a global  
company such as the Mazda Group, which soon will have 12 overseas 
locations with the commencement of production in Mexico in FY 
March 2014, and whose overseas sales volume exceeds 80% of total 
sales. At the same time, as stated in the Top Message at the beginning 
of this Report, taking the opportunity to identify and highlight the  
CSR perspective inherent in the daily operations of each individual  
employee was also signifi cant. I would like to highly evaluate Mazda's 
self-acknowledgement as a global business entity, and its attitude of  
earnestly and promptly responding to social expectations.
The Feature Story discusses i-ACTIVSENSE, an advanced safety  
technology. “The Sustainable Zoom-Zoom,”  adopted in March 
2007, is a long-term vision for technology development that aims to 
provide "driving pleasure" and outstanding environmental and safety 
performance; the introduction of i-ACTIVSENSE in FY March 2013 
under this vision gave me the impression that another step forward 
has been taken in the safety aspect.
What is particularly notable in the environmental protection aspect  
is that the scope of data disclosure in line with Scope3 has been 
expanded. Along with data on direct greenhouse gas emissions by the 
company (Scope1) and indirect greenhouse gas emissions (Scope2),  
disclosure of data on greenhouse gas emissions by the entire supply 

In my Third-Party Opinion last year, I suggested conformance with ISO 
26000, stakeholder engagement, further implementation of global 
perspectives, gaining an understanding of the utilization status of the 
report, and devising ways to improve CSR communication�. I saw major 
improvements on all of these points. I am especially surprised with the 
promptness of the ISO 26000 conformance, since my suggestion was 
intended as a medium-term challenge. This made me realize that the 
Mazda Group is a conscious business entity who takes corporate social 
responsibility seriously. 
However, there are a few remaining challenges to be tackled. 
First, from the next fiscal year and on, the achievement status of FY 
March 2014 CSR targets based on the seven core subjects of ISO 26000 
should be evaluated and included in the PDCA cycle, and at the same time, 
the current six initiative areas and three key themes should be reviewed in 

chain (Scope3) was enhanced. The addition of emissions by Category 
11 "Use of Sold Products" deserves special mention. One of the global 
environmental considerations that should be tackled through CSR 
activities by companies engaging in manufacturing and sales of goods 
is how to reduce greenhouse gas emissions by customers through the 
products the companies provide. Collecting and disclosing Category  
11 data shows that Mazda considers greenhouse gas emissions  
by its customers as part of its social responsibility, and intends to  
continuously strive together with the customers for its reduction. As 
an automobile manufacturer handling consumer durable goods, such 
a sincere corporate attitude should be highly evaluated.
Next, I would like to mention how this report saw further  
improvements in CSR communication. The booklet version is planned 
to acquire the Color Universal Design Certifi cation, employing designs 
that allow information to be accurately conveyed to those who see 
colors differently. Also, "Respect for people" has always been one 
of the three key themes of the Mazda Group’s CSR initiatives, which 
is reflected in management that takes into consideration employee 
diversity and healthy work-life balance. In this year's report, many 
employees and stakeholders of various nationalities, gender and 
age appear in subtitle pages, social contribution case presentations  
and other pages, providing a variety of firsthand comments on 
what motivates them from day to day, or what they expect of the  
Mazda Group. Through these comments, readers can gain a better  
understanding of the corporate culture of Mazda, which respects  
diversity of nationality, gender and age. I commend these sound 
advancements and improvements.

order to newly design "CSR that is truly unique to �suitable for the Mazda 
Group" that can handle a rapidly changing business environment. In doing 
so, further enhancement of stakeholder engagement will also become 
important, so as to understand the interests and concerns of global 
stakeholders and refl ecting these in corporate management. 
Also, closely related to the above, focus on what is important in disclosure 
of sustainability performance information must be enhanced, based on the 
fourth version of the GRI Guidelines released in May 2013. To adequately 
explain what is deemed important and how disclosed information was 
specifi ed will probably require reorganization of the relationship between 
the corporate vision and CSR management, and the fourth version of the 
GRI Guidelines is the perfect opportunity for this.  I hope to see a focus 
that would unify the direction taken by the growth and CSR management 
of the Mazda Group.

It is my pleasure to submit the following third-party opinion with respect  
to the CSR activities of Mazda Motor Corporation and its Group companies 
in Japan and other countries, as expressed in the Mazda Sustainability  
Report 2013. Mika Takaoka

Ph.D., Professor,
College of Business, Rikkyo University

Points That Can Be Further Improved

Strong Points
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