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The Mazda Sustainability Report Web site is organized for 
maximum usability, to make it accessible and engaging for 
everyone who reads it. It is arranged into four categories: 
CSR at Mazda, separated by stakeholder category; 
Environmental Preservation and Safety, which address 
Mazda’s responsibilities as an automaker; and Social 
Contributions, which describes Mazda’s continuing activities 
in support of society. Its systematic disclosure includes all of 
the activities and data that could not be included in the 
booklet.

The Web site also includes a section entitled Report on 
Activities Contributing to Communities. This section is 
continually updated to provide timely disclosure on the 
many efforts Mazda undertakes to support communities. 

Mazda Sustainability Report

Editorial Policy

Approach to Reporting Information

Mazda Information Disclosure Tools

Mazda began publication of its Environmental Report in FY2001. This title 
was changed to the Social & Environmental Report in FY2004, and since then 
Mazda has gradually expanded the social aspects of the report.

This year we have renamed the report the Sustainability Report. This 
name reflects the report’s strong focus on reporting to stakeholders and 
others regarding Mazda’s corporate social responsibility (CSR) efforts and the 
policies and approaches that underpin them. 

The booklet is divided into two sections: the Storybook section, which 
deals with three high priority aspects of Mazda’s CSR activities, and the Data 
section, which illustrates mainly information and data. 

Mazda is constantly working to improve its information disclosure and 
promote full and frank communication with its stakeholders. We hope you can 
better understand how Mazda is aiming to promote the sustainable growth of 
society through this report. Please feel free to share your candid opinions 
with us, using the enclosed questionnaire form or through our Web site.

Organizations Covered
Mazda Motor Corporation, its domestic (Japanese) affiliated 
companies and selected overseas affiliated companies are covered in 
this report.
Period Covered
The report primarily covers the period from April 2008 through March 
2009, although some activities after April 2009 are included.
Scope of the Report
Social, environmental and economic data are included in this report.

Referenced Guidelines
GRI Sustainability Reporting Guidelines 2006
Ministry of the Environment’s

Environmental Reporting Guidelines (2007 Edition) 
Environmental Accounting Guidelines (2005 Edition) 

Date of Publication
September 2009 (the previous report was published in September 
2008; the next report will be published in the summer of 2010)

Mazda’s CSR 
activities

Web site

Booklet

Reports on important issues

Comprehensive reporting

Data 
section

Storybook section

http://www.mazda.com/
investors/library/annual/

Annual Report

To clearly convey its activities in its three main areas of CSR 
focus (as well as safety initiatives) engagingly to all readers, 
Mazda is publishing its Sustainability Report in two sections: 
Storybook, a series of narratives told through the voices of 
our employees, and Data, a concise collection of facts and 
figures required for disclosure purposes. The Data section 
is organized according to the six areas of Mazda’s CSR 
activities: Compliance; disclosure; environmental 
preservation; customer satisfaction; social contributions; 
and respect for people. For each area, the Data section 
contains reports on Mazda’s unique series of initiatives and 
the results of each.

In addition, the activities and data that could not be 
included in the booklet are posted on the Web in an online 
version. The following symbol indicates content that can be 
viewed in the online version of the report.

Basic Risk Management PolicyWEBEx:

In addition to the Sustainability Report, Mazda publishes the following other disclosure tools, with explanations and data regarding 
its approach and activities.

http://www.mazda.com/
profile/outline/library.html

Mazda in Brief
URLURL

URL

http://www.mazda.com/csr/

Booklet

WEB

Mazda Sustainability
Report 2009

Toward a

sustainable future for

people and cars



Sustainability Report 2009 2

01 Editorial Policy

03 Top Commitment
 A Company People Trust to Fulfill its Responsibilities Amid Constant Social Change

STORYBOOK
Environment and Safety
07 Powertrains that combine the joy of driving with environmental performance

09 Development of safety technology to enable all customers to enjoy driving with
 peace of mind 

Contributions to Society
11 Nature conservation internships in the United States

12 Working with SOS Children’s Villages in Europe

13 Benefiting local communities through the Mazda Specialist Bank

Respect for People
15 Mazda’s personal development program helps people achieve their personal goals

16 Perfecting systems that allow people to achieve their dreams

17 Supporting the training of skilled and effective technical personnel

DATA
19 Corporate Profile

21 Mazda Group Profile

23 CSR at Mazda

26 Management
30 Environmental Protection
55 Customer Satisfaction
62 Social Contributions
68 Respect for People
81 Third-Party Opinion

82 Mazda Social & Environmental Report 2008 Questionnaire Results

CONTENTS



Sustainability Report 20093

Management Founded on CSR
Fall 2008 saw the global economy engulfed in what 
is said to be the worst crisis in a century, changing 
the business environment drastically. The automobile 
industry was not spared from this rapid transformation, 
and FY2008 was a ferociously challenging year for 
Mazda Motor Corporation. 

My appointment to the post of president of 
Mazda arrived in the middle of this dramatic shift 
in the business environment, and I soon had many 
opportunities to realize how vital the support of 
stakeholders is for the growth of the Company. To 
ensure that it responds sincerely to the concerns 
of stakeholders, Mazda is positioning corporate 
social responsibility (CSR) as the foundation of its 
management, and is determined to advance sound and 
transparent management in all aspects of its business 
activities.

Through the offi ce of the CSR Management 
Strategy Committee, established in April 2008, Mazda 
is implementing CSR measures in earnest. As we refl ect 
on the CSR activities of the Company in FY2008, 
we are also engaging in dialogue with a wide range 
of stakeholders to understand what society hopes 
for and expects from Mazda. As an automaker with 
operations that span the globe, Mazda is confronted 
with a long list of CSR challenges. However, three key 
commitments have been set as priorities for Mazda: 
preserving the environment, respect for people, and 
social contributions. By advancing a range of projects in 
these three core areas, Mazda seeks to contribute to the 
realization of a sustainable society.

We Aim to Provide all our 
Customers with Cars that Combine 
the Joy of Driving with Superior 
Environmental Performance
Global warming is an issue of critical importance 
for the human race. In June 2009, the Japanese 
government published its medium-term target (to be 
reached by 2020) for the reduction of greenhouse gas 
emissions. The announcement was timed to precede 
post–Kyoto Protocol negotiations, scheduled to begin 
in Copenhagen in December 2009. At this critical 
juncture, Mazda is adopting a robust response to global 
warming as one of its top priorities as an automaker. We 
are building the reduction of environmental impact into 
all phases of our business activities, from development 
through production to distribution.

In products, for example, our basic manufacturing 
policy is to provide all our customers with excellent 
environmental performance without compromising 

A Company People 

Trust to Fulfill 

its Responsibilities 

Amid Constant 

Social Change

Top Commitment



Sustainability Report 2009 4

the joy of driving. This commitment applies not to a 
small selection of eco-friendly cars, but to all Mazda 
vehicles. Toward this end, we are radically improving the 
effi ciency of internal combustion engines and reducing 
vehicle weight to improve fuel effi ciency for all models. 
By 2015, we will increase the average fuel economy of 
all Mazda models sold worldwide by 30% compared with 
2008 levels.

Setting its sights on the long-term, in 2009 Mazda 
created a new department dedicated to the development 
of electric device technologies. This department’s 
purpose is to accelerate Mazda’s innovation in hybrids 
and other electrical devices, to meet medium-term 
demand for technologies that improve fuel effi ciency. The 
fruits of this initiative fi rst appeared in June, when Mazda 
rolled out the all-new Mazda Axela (known overseas as 
the new Mazda3) fi tted with i-stop, an idling stop system 
that improves fuel effi ciency by approximately 10%. 
Further ahead, Mazda plans to combine this and other 
fuel-saving technologies with a radically redesigned 
internal combustion engine to reach new heights in fuel-
effi cient performance.

In the long run, it will be necessary to achieve an 
automotive society that does not depend on fossil 
fuels at all. For many years, Mazda has been working 
diligently on the development of hydrogen vehicles 
equipped with hydrogen rotary engines. These engines 
run on hydrogen, widely lauded as the most promising 
next-generation fuel, producing zero CO2 emissions. 
In March 2009, Mazda began commercial leasing of 
the Mazda5 Hydrogen RE Hybrid. Through trials on 
public roads, Mazda is steadily perfecting this amazing 
technology for the future.

At Mazda, we want each one of our cars — zoom-
zoom feeling — to look inviting to drive, be fun to 
drive, and make you want to drive them again. We are 
committed to  making the driving experience more 
compelling with each successive design, even as we 
strive toward a safe automotive society with zero 
accidents, and a world in which automobiles coexist and 
thrive along with a healthy global environment.

Standing with Local 
Communities and Global Society
Since its foundation, Mazda has proudly conducted 
operations with deep roots in local communities. 
Each place of business in the Mazda Group strives to 
invigorate the surrounding region in diverse ways. 
Even amid the general decline in car sales, continuing 
from the second half of 2008 to the present, Mazda 
enjoys solid support from local communities and 
enterprises, many of which purchase Mazda vehicles. 
As the economic headwinds continue in 2009, Mazda is 
looking with renewed appreciation and gratitude upon 
its treasured role as a member of the communities in 

which we do business, shouldering our responsibility 
to exceed the expectations of all the people who have 
supported us. Marshaling its Group-wide resources, 
Mazda is determined to see this diffi cult period through 
and emerge stronger than ever.

Modern society faces many issues, such as global 
warming, that are both complex and immensely 
challenging. As a corporate citizen, we carry out 
activities to support the local community at each place 
of business, in ways that are fi rmly rooted in the specifi c 
needs and traditions of that community. In so doing, we 
grow our business in a sustainable fashion, increasing 
the prosperity of the community along with our own.

In an Ever-Changing Society
As the environment in which we do business changes 
moment by moment, the demands and expectations 
society holds for us as a private enterprise shift as well, 
and Mazda must change to refl ect and serve those 
needs. In 2008, Mazda collated the body of approaches 
and attitudes that had guided its  employees’ work over 
the years and established the Mazda Way, a formal 
set of seven principles. So organized and formalized, 
the Mazda Way could be shared by all Mazda Group 
employees around the world. Amid a constantly 
changing social landscape, we use the Mazda Way 
as a guide for the Group as we endeavor to fulfi ll 
our responsibilities to society, and earn the trust of 
stakeholders as a global corporate citizen.

Unquestionably, 2009 has been one of the most 
challenging years that Mazda has ever faced. But 
Mazda is a company with a long history of overcoming 
seemingly insurmountable challenges. That experience 
has given us both the memory of victory over terrifi c 
obstacles and the will to confront the adversity that 
lies ahead. With Group-wide unity of purpose, the 
employees of the Mazda Group are eager to transform 
the trials of 2009 into a historic turning point, ensuring 
that Mazda will continue to shine brightly fi ve or ten 
years into the future and beyond.

Mazda is carrying out the corporate activities 
needed to realize a sustainable society, striving to make 
people, cars and the Earth fun. 

Takashi Yamanouchi

Representative Director,
Chairman of the Board and President,
Mazda Motor Corporation
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Environment and Safety
Mazda conducts research and development in the fi elds of the environment 
and safety, and carries out its business activities in an environmentally friendly 
manner. Its aim is to achieve a sustainable future that nurtures and supports 
people, cars and the earth, in careful consideration of the natural environment and 
traffi c environments.
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Powertrains that combine the joy of driving with environmental 
performance

Mazda’s aim is to make vehicles that harmonize the joy of driving 
and outstanding environmental performance. One engineer 
working in this fi eld talks about his passion to achieve this goal.  

Sustainability Report 2009 STORYBOOK
Environment and Safety

Striving for a sustainable future

“If you searched the whole world over, I think you 
might not fi nd another engineer as happy as I 

am.” Asked for an honest description of his feelings 
about his current job, Fujiwara gives this unexpected 
answer.

In June 2008, Mazda announced its plan to 
improve the average fuel economy of all its vehicles 
sold worldwide by 30% compared with 2008 levels. 
To achieve this plan and reduce CO2 emissions from 
all Mazda vehicles, the company is renewing its 
powertrains and moving forward with the development 
and introduction of a new type of platform. As the 
General Manager of the Powertrain Development 
Division, Fujiwara is in the vanguard of powertrain 
development in areas such as gasoline engines, 
diesel engines and transmissions. He describes this 
responsibility as “the greatest joy possible.”

The lifecycle of an engine, from development to 
end of production, usually spans 10 years or more, and 
in some cases over 15 years. Of course, the engine will 
continue to undergo improvements during this time, 
but changing the basic design is not a simple matter. 
“Now, we’re working on revising gasoline engines, 
diesel engines, and transmissions all at once. This sort 
of chance won’t come again—you could search the 
entire world without fi nding another engineer in the 
automotive industry who’s been given the opportunity 
to develop this many different types of powertrain 
at the same time,” says Fujiwara, which is why he 
wears a broad smile while describing his job as “really 
enjoyable.”

Fujiwara and his team are attempting to create 
vehicles that, he says — Zoom-Zoom feeling — look 
inviting to drive, are fun to drive, and make you want to 
drive them again. Such vehicles must be outstanding, 
combining exciting design with driving performance 
and environmental features such as superior fuel 
economy. “However good the driving performance may 

be, people won’t want to drive a car again if its fuel 
economy is poor.”

Powertrains are needed that will make it possible 
to design such cars. In the seven-year period between 
2001 and 2008, Mazda improved the average fuel 
economy of its vehicles sold on the domestic market 
by around 30%. During the next seven years, the 
company plans to improve the fuel economy by a 
further 30% or so through the evolution of base 
technologies. But achieving this target with Mazda’s 
entire lineup, including vehicles sold overseas, will be a 
real challenge. If Mazda can achieve this, through the 
complete renewal of its powertrains, Mazda will be able 
to provide high-level environmental performance for 
every single customer. “If we’re really going to think 
about the planet, every vehicle Mazda sells must be 
environmentally friendly,” says Fujiwara. 

* * *

“Zoom-Zoom” for Fujiwara began when he was a 
student with an encounter with a red Familia (the 
fi fth-generation, front-engine front-wheel-drive 
“Red XG (grade)”). “It was really light and snappy, 
completely unlike anything I’d ever driven before. 
It was like experiencing a whole new dimension in 
driving.”

Fujiwara 
eventually 
decided to 
become an 
automobile 
developer, and 
he encountered 
a range of 
different cars 
that let him 
feel the joy of 
driving. At the 
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Kiyoshi Fujiwara, General Manager, Powertrain Development Division

same time, many exciting cars were disappearing from 
the market because they didn’t meet updated exhaust 
gas regulations or crash safety standards.

If vehicles are damaging the planet or its 
inhabitants, this must be remedied before we try to 
make them more enjoyable to drive, or else people will 
not choose them. This is what is required of Mazda, 
and it is set out as the company’s long-term vision for 
technology development in the Sustainable 
Zoom-Zoom. 

As he works to renew Mazda’s powertrains, Fujiwara 
sets all his engineers the goal of reducing by half each 
factor that imposes a negative effect on fuel economy. 
Even for a single engine, research and development is 
split into separate areas such as pistons, valves, and 
exhaust. Fujiwara explains, “All the individual engineers 
strive to do their utmost in their own area. Then, by 
bringing the whole team together, we can be sure to 
achieve the best result.”

Fujiwara tells the engineers engaged in this 
development work that they should “enjoy hard work.” 
He says that, ”the targets may be hard, but that just 
makes it all the more enjoyable to rise to the challenge.” 

His motivation arises out of consideration for each 
engineer’s own desire for Zoom-Zoom. He is passionate 
about continuing to produce cars that everyone will be 
excited about.

Prototype evaluation of the next-generation 
engines and transmissions has already begun. Mazda’s 
engineers have succeeded in creating powertrains 
that combine unprecedented levels of fuel economy 
and power output, and the development process is 
accelerating in anticipation of their launch onto the 
market.

“I plan to go to Stuttgart in a few years,” confi des 
Fujiwara. Stuttgart, Germany, is the venue for the 
presentation of the International Engine of the Year 
Award. By voicing this secret goal, Fujiwara has 
expressed his confi dence that he will be able to produce 
an excellent engine that will surprise the world.
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Development of safety technology to enable all customers to enjoy driving 
with peace of mind

If driving conditions are not safe, you cannot enjoy driving. It is for this reason we want 
to help drivers recognize dangers as early as possible. Mazda is striving to develop 
industry-leading active safety technology, with a view to its universal adoption.

whether or not we ourselves would like to have this 
sort of system. We want to offer only highly perfected 
products that are genuinely useful,” as he gets fi red up 
for testing the new technology. 

Shiraishi is responsible for the human-machine 
interface (HMI), which accurately and quickly informs 
drivers of danger. “Development of HMIs requires 
integrating the requirements of a range of systems, so 
our development team members sometimes disagree 
with each other,” says Shiraishi. “But in the end it 
works out because all of us possess the same goals and 
aspirations.”

Omura sums it up: “Only when your safety is 
assured will you enjoy driving, or want to drive at all.” 
Mazda’s ultimate goal is to coordinate driver and car 
to avoid danger, by creating an “uncrashable car” 
that integrates human and machine.* To this end, the 
Company is striving to develop industry-leading active 
safety technologies, with a view to their universal 
adoption, based on research into the driver–car 
relationship. 

∗ Coordinated human (driver) and machine (automobile) 
operations. At Mazda, this does not refer to automated 
(machine-controlled) driving operations. Instead, it refers to 
the car’s operations while factoring in the characteristics of 
the human driver, in pursuit of safe performance.

Sustainability Report 2009 STORYBOOK
Environment and Safety

Striving for a sustainable future

Advanced Vehicle System Technology Development Group, 
Vehicle System Development Department
From back left:
Hiroko Shiraishi, Takayuki Moritani, Takashi Nakagami
Hiroshi Omura, Koichi Kojima

Data show that around 70% of road traffi c accidents 
are caused by failures to properly perceive danger, 

and 20% by misjudgments. Eliminating this human error 
by drivers constitutes an important factor in reducing 
accidents. In this context, Mazda is focusing its energy 
on the development of active safety technologies.

A group within the Vehicle System Development 
Department, led by Koichi Kojima and Hiroshi Omura, is 
working on the advanced development of active safety 
(preventive safety) technologies. This technology 
informs drivers of the presence of danger, encourages 
them not to enter into dangerous situations, and assists 
them in maneuvering the vehicle to avoid danger. 

The members of this development team are 
strongly inspired by Zoom-Zoom. For many people, the 
words “Zoom-Zoom” bring to mind the enjoyment of 
driving. However, according to Omura, “Drivers should 
be able to perceive risks clearly, take safe action as 
quickly as possible, and have the car respond precisely 
when such action is taken. That’s another aspect of the 
Zoom-Zoom Mazda is aiming for.” 

Mazda also believes that for such technology to 
contribute to reducing accidents, it needs to be fi tted 
in vehicles that are widely used throughout society. 
Says Kojima, “We have to develop a system that can 
be extended to fi t as many different models of vehicle 
as possible at a reasonable price, so that as many 
customers as possible will have access to it.” 

Young engineers, including Takashi Nakagami, 
Takayuki Moritani, and Hiroko Shiraishi, are working on 
the development of this new technology, with the goal 
of its initial commercialization in the early 2010s. 

“No one deliberately tries to drive dangerously, but 
people make mistakes. By developing technologies that 
prevent human errors, we strive to save our customers 
from sudden dangers that might come upon them,” 
says Moritani. 

Nakagami, who has been working in this fi eld 
since joining Mazda six years ago, comments that “we 
emphasize the customer perspective—in other words, 
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Contributions to Society
Since its establishment, Mazda has prided itself on managing its business with 
strong roots in the communities in which it is located. Across the Mazda Group 
and in each place of operations, Mazda conducts activities that contribute to 
society and meet the needs of regional communities.
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Nature conservation internships in the United States

Preserving the nature we inherited from our ancestors for the next
generation, handing down our knowledge of nature conservation to 
today’s youths, and fi nding and incorporating their innovative ideas.
Our quest for solutions to environmental problems will never end.

pass this heritage on to the next generation in the same 
condition as we inherited it. Ever since its establishment 
in 1957, the SCA, which consists of college and high-
school student volunteers, has worked ceaselessly to 
preserve and restore America’s parks, forests and other 
public lands through a wide range of activities. 

“We empathize completely with their objectives, 
and it is our full intention to help train a new generation 
of nature and environmental conservation leaders 
in partnership with the SCA,” says Jay Amestoy, an 
executive board member at Mazda Foundation USA. 

Dale Penny, president and CEO of SCA, has this 
to say: “We are extremely grateful for the continued 
support the Mazda Foundation USA has provided 
us since 1998. The foundation’s contributions have 
enabled more than 600 student interns to serve 
over 150 natural resource management sites. Their 
experiences not only provided them with a deeper 
understanding of environmental conservation and 
taught them the importance of taking action, it also had 
a favorable effect on the more than one million visitors 
to these sites with whom they came into contact.”

In celebration of the 50th anniversary of SCA’s 
establishment, Mazda sponsored the SCA/Mazda 
Conservation in Action Multimedia Contest in 2008. 
Students between the ages of 15 and 25 were encouraged 
to submit multimedia ideas, program ideas and dynamic 
concepts for conservation, which were judged based on 
their innovativeness and potential effectiveness.

Amestoy suggests that “ideas for conserving 
environmental resources have never been needed as 
desperately as they are now.” He and his colleagues 
intend to continue soliciting solutions for current global 
environmental issues and putting the best ideas to 
practical use in order to ensure that the next generation 
is able to inherit our environmental resources. “We will 
continue to forge ahead with forward-looking activities, 
hand-in-hand with the SCA.”

Upholding our mission of working to proactively 
help our neighbors and the communities in 

which we live and work, and in order to build a better 
and brighter future, the Mazda Foundation USA has 
donated more than six million dollars every year since 
its establishment in 1992 to various worthy programs 
in broad categories: education, environmental 
conservation, social welfare and cross-cultural 
understanding.

One of the foundation’s fl agship activities is the 
Save Our American Resources (SOAR) program, 
which is operated in partnership with the Student 
Conservation Association (SCA), a US student 
environmental conservation organization. In this 
program, each SCA intern is assigned to a national 
park, forest or monument in each of 50 states every 
summer to train next-generation leaders of natural 
conservation activities.

The United States of America is blessed with a large 
number of parks, forests and other public lands rich in 
natural scenery. Our ancestors tended and nurtured 
this land over many generations, and it is our duty to 

Sustainability Report 2009 STORYBOOK
Contributions to Society

Working with local communities

Jay Amestoy
Executive board member, Mazda Foundation USA,
Vice President of Public and Government Affairs for 
Mazda USA
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Working with SOS Children’s Villages in Europe

Children are our future.
National sales companies in Europe are cooperating in a 
large-scale project to support local communities. 
A project that started with the idea of one employee.

project coordinator) was chosen from among the staff 
to lead charitable activities in each country. In 2008, 
Austria’s sales company, for example, supported the 
construction of a new building for a group of children 
that live in a therapeutically-assisted environment, and 
Germany’s sales company made a donation of new 
training equipment and renovation materials to a job-
training center in Nuremberg. Says a representative 
from SOS Children’s Villages, “Thanks to Mazda, we 
have been able to expand the scope of our activities and 
have a positive impact on the lives of many children. 
I think the partnership between our organization and 
Mazda is an absolutely ideal match, and we hope to 
continue working together in the future.”

Even though not all MME employees are taking part 
in these projects directly, the internal MME newsletter 
and information spread through the Mazda Intranet 
have been drawing employee attention to company 
efforts. “Many of my colleagues have been telling me 
how highly they think of the company’s charitable 
activities. It makes me feel good to see people proud of 
the company they work for,” confi des Gerntholtz.

We will keep the idea that “children are our future” 
close to heart as we 
continue our joint 
efforts with SOS 
Children’s Villages.

“Mazda supports children, because children 
are our future,” explains Petra Gerntholtz of 

Mazda Motor Europe (MME). 
Mazda wants to give back to local communities in 

Europe that have helped Mazda grow. In order to do 
this, MME has been participating in a number of welfare 
activities, disaster assistance activities, and other 
community-based activities throughout Europe.

Mazda is utilizing its wide-reaching network to meet 
the needs of local communities more than ever before. 
“If our national sales companies in Europe use the “One 
Mazda” approach, I think we can carry out far-reaching 
activities rooted in local communities,” says Gerntholtz, 
who originally proposed cooperative efforts between 
MME and SOS Children’s Villages, an international NGO. 
Local SOS Children’s Village organizations in countries 
throughout Europe help children and young people 
who are unable to live with their own families, and the 
areas of their charitable activities overlap with those of 
MME’s. 

Mazda creates automobiles based on the “Zoom-
Zoom” concept—for those people who remember the 
joy of movement they fi rst felt as a child. Through 
this concept, Mazda wants to nurture children who 
can enjoy and be excited about many different 
things. “We at Mazda want to help make children 
happier,” concurred the MME management, launching 
cooperative activities between Mazda and SOS 
Children’s Villages in 2008.

At each of the 
six participating 
MME national sales 
companies (Austria, 
Belgium, Croatia, 
Czech Republic, 
Germany and 
Hungary), one 
“ambassador” (local 

Petra Gerntholtz
Senior PR Manager, 
Mazda Motor Europe
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Benefi ting local communities through the Mazda Specialist Bank

Mazda’s unique contribution to society, whereby employees 
put their specialist knowledge, abilities, and skills to use in 
local communities, has now been running for 15 years.

development of the 
hydrogen engine 
at the Technical 
Research Center. 
He was suddenly 
transferred to the 
sales sector, and 
even though he had 
never imagined himself doing that sort of work, he put 
his heart into it. When he returned to the Technical 
Research Center, his experience was put to good use. 
Fukuma tells the students his own life story and he 
uses a cutaway model of a rotary engine to convey the 
attraction of design and manufacturing.

During his presentations, Fukuma places 
importance on addressing his young audience at the 
same eye level, and talking in his own words without 
embellishment. With sweat glistening on his forehead 
while he speaks, he grabs the audience’s attention 
with his words. Some junior high school students who 
were worried about their futures have since made 
up their minds about what they want to do after 
hearing Fukuma’s presentations. There are schools 
that ask him back almost every year, and others that 
appreciate his talks so much they ask him to come and 
speak in non-classroom settings for a wider audience. 
Although he may meet these young people only once 
in their lifetimes, Fukuma does not merely give the 
same presentation each time, but always tries to add 
something about his own personal growth during that 
year. This was why the teacher’s words in the thank-you 
letter he received struck a chord with him.

“Looking back at my own life in my presentations 
helps me grow further. I also think that responding to 
requests from people in the community, whatever form 
my response may take, also increases my motivation 
at work,” says Fukuma. The Mazda Specialist Bank not 
only contributes to local communities, but also satisfi es 
the hearts of the people who respond to such requests. 
By bringing people together, perhaps this program 
even helps spread a little happiness. 
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Working with local communities

“I’m amazed  that you have constantly been able 
to offer us fresh, exciting insights over the past 

ten years.” So wrote a teacher at a high school in a 
thank-you letter to Tsutomu Fukuma, who has a given 
presentations there every year.  

Current and former employees of Mazda and its 
Group companies who possess specialist knowledge, 
abilities, and skills, are registered with the Mazda 
Specialist Bank and contribute to society by actively 
responding to requests from local communities. 
Through this program, Fukuma gives presentations at 
junior high and high schools once or twice a year. 

His starting point for getting involved was a request 
from one of his former high school teachers. At that 
point (in 1999), unemployment was high and young 
people had little hope of joining a company or fi nding 
work. Fukuma was asked to “convey the message that 
there are people who don’t give up, even when things 
get diffi cult.” The theme of his presentation was “the 
importance of having a dream and persevering to the 
end.” Since his childhood, Fukuma had been attracted 
to the idea of making things, and his commitment to 

embark on 
design and 
manufacturing 
as early as 
possible led 
him to enter 
an industrial 
high school. 
From there 
he went on 
to university, 
and after 
joining Mazda 
he dedicated 
himself to the 

Tsutomu Fukuma 
Assistant Manager, Powertrain Technology 
Development Department
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Respect for People
We aim to be a company that outstrips all others in providing a supportive, 
dynamic workplace. Through a host of innovative support programs, Mazda helps 
individuals become the people they want to be, while faithfully practicing the 
Mazda Way.
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Mazda’s personal development program helps people achieve their personal goals

There’s always a chance to make your dream come true, 
and there are people who can help you take that chance.
In this kind of climate, you can fulfi ll your personal goals.
This process can be called “the joy of work.”

understood in overseas companies. However, he found 
that the Mazda Way received active support, being 
told that “in fact, this kind of thinking exists in our 
workplace, too.” Says Takenouchi, “even in different 
countries, we’re all Mazda people.” His concern was 
transformed into confi dence. 

By improving personnel management systems 
such as Tobiuo, Mazda has become a company where 
all employees fi nd it is comfortable to work. However, 
there is still room for further improvement. In addition, 
even if such systems are working well at the head 
offi ce, there are still Group companies at which they 
have yet to be implemented. 

Based on the Tobiuo system and the Mazda Way, 
Mazda will continue to improve the working environment 
and workplace atmosphere, becoming a company where 
people can fulfi ll their individual dreams. Mazda’s goal is 
to become a company where people feel fully alive when 
they are at work. Takenouchi’s personal goal is to create an 
environment where personnel management policies allow 
Mazda employees to work happily, and to bring joy to local 
communities by making Mazda an even happier place to be.

A fish is swimming in the sea when, suddenly, it 
discovers it can fl y. That’s how we would all like to live.

The ’Tobiuo’ (Flying Fish) Human Resources System 
is a project that was launched on the basis of this 
concept. Project members are employees who have 
volunteered to join. 

The Tobiuo (Flying Fish) Personnel Management 
System is a project that was launched on the basis of 
this concept. Project members are employees who 
have volunteered to join. 

“I want to make Mazda a better company.” “I 
want to achieve my personal goals.” This personnel 
management system was devised after a year of 
discussions between such Tobiuo employees. An 
assessment system was produced that was acceptable 
to everybody, because they had thought it up together. 
The various leave systems and on-site daycare centers 
that contribute to a healthy work-life balance were 
also made more accessible. The Tobiuo system is 
now in its seventh year. Today, all employees use it to 
make progress in achieving their own personal goals. 
If individuals can fully enjoy both work and home life, 
they can maximize their own personal strengths.

Today, Mazda’s goal is to grow as a company by making 
the most of everyone’s individual strengths. Converting 
these different strengths into corporate power requires 
something that aligns everyone along a single vector. 
According to Yuji Takenouchi, that is the Mazda Way. 

The Mazda Way was also born out of lively debate 
among people who love the Company. To achieve 
Mazda’s medium- to long-term vision, general 
managers of divisions in each area came together 
and engaged in in-depth discussions lasting over six 
months. They boiled these discussions down to seven 
words that express what is important about working 
and the values central to work. These express the 
culture built up by Mazda during its history. 

Can the Mazda Way really be accepted worldwide? 
Takenouchi asked overseas Group companies to discuss 
and study the idea. He was worried that the seven 
words of the Mazda Way, derived from the Japanese 
conception of design and manufacturing, might not be 
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Energizing people

Yuji Takenouchi
General Manager, 
Global HR Planning Department
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Chie Yokote, Global Communications Planning Department 

Perfecting systems that allow people 
to achieve their dreams

Mazda is improving its Career Challenge 
System and other systems for promoting 
work-life balance, in order to enable 
people to envisage and achieve their 
own personal goals.

enabling the timely communication of information. 
During that time, she married and had two 

children. Mazda has good systems for promoting work-
life balance, and a working climate that makes these 
systems easy to use. After Yokote’s fi rst child was born 
in 1999, she returned to work after a year’s maternity 
leave and used a system of shorter working hours to 
work seven-hour days. During her leave, she worried 
whether or not she would be able to catch up again 
after such a long break. However, she says that “thanks 
to the warm support I received from my coworkers, I 
was able to get back to my normal working pace just 
one month after coming back.” When her second child 
was born in 2004, the system had become even easier 
to use, and she was able to combine work and family 
by using super-fl extime and the half-day paid holiday 
system. 

It was in fall 2006, while she was working hard 
both at work and at home, that Yokote noticed the 
in-house advertisement. She says she felt confl icted 
about applying. She enjoyed her job at the Technical 
Research Center and was supported by her superior 
and colleagues, making it a comfortable place to work. 
“But I wanted to try using the skills I’d built up to do 
something bigger. I wanted to take a step forward in 
my career. I said that honestly,” explains Yokote. Her 
superiors readily understood her desire to rise to the 
challenge.

Today, Yokote is extremely busy managing the MICE 
secretariat and producing content. “At Mazda, there is 
a generous climate, and as long as you have a fi rm idea 
of what you want to do, the Company will let you take 
on new challenges. Even if you have children, you can 
use the various systems so you don’t have to give up on 
your dreams. In my case, a fulfi lling work life also led to 
a fulfi lling home life.” 

“Wanted: manager for the Mazda Internet 
Committee (MICE).” Chie Yokote was hooked 

by this advertisement in the in-house recruitment 
system. She wanted to do a job that would allow her to 
use her IT skills and knowledge, as well as enable more 
people, from customers to employees, to gain a better 
understanding of Mazda. And now the chance to fulfi ll 
that dream was right before her eyes. 

Yokote joined Mazda in 1991 and was assigned 
to the Technical Research Center. As she continued 
working on the research and development of safety 
technologies in the Vehicle Research Group, she also 
voluntarily attended business skills training sessions 
during her working hours out of a strong desire to 
increase her skills. Among these training sessions, 
she was particularly enthusiastic about undergoing 
training in IT, which was rapidly becoming widespread 
throughout society at that time. Later, an intra-
departmental move enabled her to use the skills she 
had acquired by setting up the Technical Research 
Center Web site, which contributed to the revitalization 
of the organization by streamlining work, allowing 
the sharing of information between researchers, and 
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immediately. He says, “There was nowhere to acquire 
suffi cient levels of education and training up until then, 
so it provided the perfect opportunity to polish my 
technical skills. Not only did it improve my technical 
skills and the quality of my work, it also broadened my 
views with regard to personnel development.”

In 2007, AAT launched an in-house technical skill 
certifi cation system, in which ten people with high 
levels of technical skill were selected from each fi eld 
and competed with each other. Surach Khumtan, who 
had been working at AAT for ten years, took on the 
challenge because, as he explains, “I wanted to know 
what level my technical skills were at.” Khumtan went 
on to win the competition and was promoted to the 
position of leader as a result. “We were evaluated on 
the quality of our work as well as preparation for and 
implementation of our work. This not only improved 
our technical skills, it also increased our awareness of 
safety, which in turn led to improved quality throughout 
the entire workplace,” says Khumtan.

AAT’s establishment of these systematic training 
programs and the results they achieved are currently 
attracting attention throughout Thailand. ATT’s efforts 
have contributed to an increased level of skill within the 
country, and their example has generated momentum 
within universities and local business partners, many of 
which have indicated that they would be interested in 
adopting Mazda’s programs for training and technical 
skill evaluations.

In speaking about the future directions of personnel 
development at AAT, Soonthornamornrat states, 
“We will continue 
to put every effort 
behind providing 
education for highly 
skilled trainees in 
all fi elds, and will 
provide full support 
for the growth of our 
employees in the 
hope that they can 
pass their skills on to 
future generations.”

Supporting the training of skilled and effective technical personnel

AutoAlliance (Thailand) (AAT) is developing systematic human resource 
development programs, which is an uncommon practice in Thailand.
Fostering personnel with advanced skills that can be passed on 
to future generations, Mazda is committed to overseas personnel 
development.

Sustainability Report 2009 STORYBOOK
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Energizing people

Looking back, Khun Bundit Soonthornamornrat, 
who is in charge of human resource development, 

confides that personnel development was more 
important than anything else to solve any issues at AAT.

When AAT started production in 1998, problems of 
safety and quality emerged in proportion with increases 
in production volume and the number of employees. 
At the same time, other problems surfaced, including 
lack of opportunities for employee education and high 
employee turnover rates. At that time, Thailand had very 
few companies that had instituted systematic personnel 
development programs in the same way as in Japan. 
Starting in 2005, AAT adopted one such program with 
the aim of establishing a technical training system.

In 2006, the Freshman Dojo Training program 
was established, targeting all new employees. The 
effects of this training program were dramatic. 
Soonthornamornrat recalls that “safety and quality 
on the production line were greatly improved.” This 
policy helped new employees become accustomed to 
their jobs smoothly, raised the level of employee job 
satisfaction, and resulted in an over 10% reduction in 
employee turnover.

In addition, AAT also started its own Craftsmanship 
Training program based on Mazda’s technical training 
program in order to foster engineers with higher levels 

of technical 
skill. Through 
this program, 
trainers who had 
been trained at 
Mazda’s head 
offi ce educate 
employees to 
pass on their 
expertise. 
Thawatchai 
Butsabasri had 
been hoping to 
improve his own 
technical skills 
for some time 
and signed up Left: Thawatchai Butsabasri

Right: Surach Khumtan
AutoAlliance (Thailand) (AAT)

Bundit Soonthornamornrat
AutoAlliance (Thailand) (AAT)
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The Origin and Meaning of “Mazda”

Mazda Brand Symbol (Established in June 1997)

(As of March 31, 2009)Corporate Profile 

The company’s name, “Mazda,” derives from Ahura Mazda, a god of the earliest civilizations in 
western Asia. 
We have interpreted Ahura Mazda, the god of wisdom, intelligence and harmony, as a symbol of the 
origin of both Eastern and Western civilizations, and also as a symbol of automotive culture. It 
incorporates a desire to achieve world peace and the development of the automobile manufacturing 
industry. It also derives from the name of our founder, Jujiro Matsuda.

The brand symbol expresses Mazda’s 
dedication to continuous growth and 
improvement. It is a symbolic development of 
the Mazda “M”, and shows the company 
stretching its wings as it soars into the future.

Mazda Corporate Mark

With the introduction of Corporate Identity (CI) 
in 1975, Mazda developed its corporate mark 
as a symbol for Mazda’s communications. It 
was later positioned as an easy-to-read 
corporate mark, in line with the establishment 
of the brand symbol in 1997.

Company name: Mazda Motor Corporation

Established: January 30, 1920

Representative: Takashi Yamanouchi, President and CEO

Head Office: 3-1 Shinchi, Fuchu-cho, Aki-gun, Hiroshima, 730-8670 Japan

Main business lines: Manufacture and sale of passenger cars and commercial vehicles

Principal products: Four-wheeled vehicles, gasoline reciprocating engines, diesel engines, 
 rotary engines, automatic and manual transmissions for vehicles

Capital: ¥150,068 million

Employees: 22,298 (unconsolidated; includes 1,103 employees dispatched to other 
 locations)

Research and 
development bases: Head Office, Mazda R&D Center Yokohama, Mazda Motor of America 
 (USA), Mazda Motor Europe (Germany), China Engineering Support 
 Center (China)

Production bases: In Japan: Hiroshima Plant (Head Office, Ujina), Hofu Plant 
  (Nishinoura, Nakanoseki), Miyoshi Plant

 Outside Japan: United States, China, Taiwan, Thailand, Philippines, 
  Zimbabwe, South Africa, Ecuador, Colombia

Sales companies: 277 in Japan, 121 outside Japan (as of December 31, 2008)
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Our Brand Message, “Zoom-Zoom”
“Zoom-Zoom” evokes the emotion that moving things inspired in us when we 
were children. Using its unique creative vision, Mazda brings the sheer 
heart-racing pleasure of driving to everyone who still cherishes that original joy of 
motion. It’s the pure excitement of driving in a single phrase.

The “Zoom-Zoom” Sensation in Mazda’s New Lineup
Mazda conducted a global rollout of two new models for 2008–2009. The two new entries were an 
incarnation of the all-new Mazda Axela (known overseas as the new Mazda3), a core offering that 
has sold over 2 million units worldwide, and the Mazda Biante, a newly launched tall minivan that 
seats eight. These two new models both offer the same Mazda advanced “Zoom-Zoom” experience. 
Inspired by the “Sustainable Zoom-Zoom”, Mazda’s long-term vision for technology development, 
these cars skillfully harmonize the joy of driving with peerless environmental and safety 
performance. Since their launch, both vehicles have earned solid support from customers around 
the world.  

The all-new Mazda Axela improves on the sporty feel and styling 
that won drivers’ hearts in the original model, while proffering a 
luxurious, feature-rich interior and state-of-the-art environmental 
and safety performance.

Wide and a dream to handle, the Mazda Biante debuted with a clean, 
roomy interior packaged with unique, zippy styling and driving 
performance that puts passengers’ minds at ease. This new model is 
only available in Japan.
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Based on the Mazda Way, every employee at Mazda actively undertakes CSR activities to fulfill the 
Corporate Vision in consideration of all Mazda’s stakeholders.

CSR at Mazda

Vision
Corporate objectives

To create new value, excite and delight our customers through
the best automotive products and services.

Mission
Roles and responsibilities

With passion, pride and speed, we actively communicate
with our customers to deliver insightful automotive

products and services that exceed their expectations.

Value
The values Mazda seeks to produce

We value integrity, customer focus, creativity, and efficient
and nimble action, and respect highly motivated people

and team spirit. We positively support environmental matters,
safety and society. Guided by these values,

we provide superior rewards to all people associated with Mazda.

Corporate Vision

Corporate Vision
Vision Mission Value

Mazda Way

CSR

Business
partners

Mazda
employees

Customers

Global
society

Local
communities

Members of
the next

generation

All Mazda Stakeholders

Compliance

Respect for
People 

Information
Disclosure

Social
Contributions

Environmental
Protection

Customer
Satisfaction 
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Basic Approach
In 1999, Mazda overhauled its Corporate philosophy and 
established its Corporate Vision as follows: “To create new 
value, excite and delight our customers through the best 
automotive products and services.” We believe we can grow 
and develop with society by fulfi lling our vision.

In 2004, Mazda established the CSR Committee and in so 
doing launched CSR activities company-wide to encompass 
the interests of customers, shareholders, investors, business 
partners, local communities and future generations. 

Today, all CSR activities at Mazda are underpinned by the 
Mazda Way∗1. The Mazda Way summarizes the perspectives 
that are vital for each employee in the Mazda Group to 
bring to their everyday work. Based on the Mazda Way, our 
employees—who are the stewards of our CSR activities—
strive to meet the wishes and expectations of our various 
stakeholders. Through such efforts, Mazda gains the trust of 
community members and contributes to the development of a 
sustainable society.

Six Areas of Mazda’s CSR Activities 
Based on the Charter of Corporate Behavior∗2 set forth by the 
Japan Business Federation, Mazda evaluates its CSR activities 
by dividing them into six key areas: environmental protection, 
customer satisfaction, respect for people, social contributions, 
compliance and information disclosure. In addition, we clearly 
specify the order of precedence of these activities, to deliver 
concrete improvements in each area with a clear recognition 
of stakeholder wishes and expectations. 

Through close dialogue with the full spectrum of 
stakeholders, Mazda has identifi ed three of its six categories 
of CSR activities as areas for high-priority attention. These 
areas are environmental protection, identifi ed as an urgent 
issue for humanity and a top priority for the automobile 
industry; respect for people, with focus on the education and 
training that is the bedrock of society and corporate activities; 
and social contributions, meaning to act as a good corporate 
citizen with roots in local communities.

∗1 See page 74.
∗2 Mazda actively supports the Charter of Corporate Behavior of Nippon Keidanren 

(the Japan Business Federation), and refers to its Implementation Guidelines 
when making self-assessments.

CSR Promotion Organization 
Mazda established the CSR Committee, chaired by the 
president, in December 2004. In June 2007, the Company 
created a specialized organization, the CSR promotion 
Department, to carry out CSR activities in close liaison with 
related departments and sections. In August 2008, the CSR 
Committee was reorganized as the CSR Management Strategy 
Committee. This new committee promotes activities suitable 
to the Mazda corporate character, from a global perspective 
and in consideration of changes in the social environment.

The CSR Management Strategy Committee convenes 
twice a year, with members of the executive Committee 
in attendance. Its task is to identify CSR implementation 
policy and high-priority issues from medium- to long-term 
perspectives, and to set specifi c issues for each fi eld and 
area of operations. Based on the policies mooted by this 
committee, each department and section in Mazda prepares 
medium- to long-term and annual work targets and plans for 
each fi eld, and carries out CSR activities in close liaison with 
other Group companies in Japan and around the world. At 
the same time, Mazda has organized the CSR Strategy Core 
team, consisting of working members engaged in relevant 
work in CSR-related departments and sections. The Core 
team discusses new proposals to be presented to the CSR 
Management Strategy Committee, seeks out and devises new 
ideas, and works out specifi c implementations for the policies 
decided by the committee. 

WEB Raising Employee Awareness

C
SR

 a
t 

M
az

da

Environmental 
Protection

Customer 
Satisfaction 

Respect for 
People

Social 
Contributions

Compliance

Information 
Disclosure

Developing environmentally responsible products, taking 
measures against global warming, recycling automobiles, etc.

Developing attractive products, improving customer satisfaction 
and the Company’s service brand, improving product reliability, etc.

Improving the working environment, promoting a healthy work-life 
balance, cultivating a climate of respect for other people, etc.

Participating in local community activities, promoting traffic 
safety, supporting social welfare, etc.

Enforcing internal controls, ensuring appropriate transactions, 
promoting and thoroughly implementing the Corporate Ethics 
Code of Conduct, etc.

Actively disseminating information about CSR initiatives, com-
municating with stakeholders, disclosing financial statements, etc. 

Six Areas of CSR Operations 

CSR Management Strategy Committee

Secretariat
(Business Strategy Department,

CSR Promotion Department)

Company Departments and Sections

Organization (As of the end of March 2009)

Chairman: Representative Director and President
Vice Chairman: Director responsible for CSR and environmental initiatives 
Members: Members of the Executive Committee

CSR Strategy Core Team

Global Auditing Department
Corporate Planning Division
Product Strategy Division
Quality Division
Global Marketing Division
Corporate Communications
     Division

Human Resources Division
Corporate Services Division

Mazda Group
companies in Japan

Mazda Group
companies overseas

Information Disclosure

Environmental Protection

Customer Satisfaction

Respect for People

Social Contributions

Compliance

Toshio Ushioda
Assistant Manager, 
Business Strategy 
Department 

I believe raising employee awareness is important for advancing CSR 
activities at Mazda. All employees must understand what Mazda 
does well and what it needs to do better, in order to pull together 
in pursuit of the same goal. As a member of the secretariat, my job 
is to promote social contributions and communication strategies. I’d 
like to not only draft strategies, but also actively participate in CSR 
activities, so that by forming my own impressions and perceptions 
as a Mazda employee, I can apply them in creating more effective 
strategies. Going forward, I am planning to organize more events to 
foster dialogue with stakeholders.

VOICE

Our CSR activities begin with employee awareness



Sustainability Report 200925

CSR at Mazda

Key Stakeholder Relationships and Disclosure Channels in the Mazda Group’s CSR Activities 
Key stakeholders Mazda Group’s key responsibilities to stakeholders Opportunities for dialogue and disclosure

Customers

Shareholders
and

investors

Employees

Global society
and regional

communities 

Government and
administrative

agencies

NGOs/NPOs

Business
partners

Suppliers
Domestic dealerships
Overseas distributors

• Day-to-day sales activities 

• Establishment of call centers

• Customer satisfaction surveys

• Official Mazda Web site

• Respect for local cultures and customs

• Prevention of workplace accidents and disasters

• Consideration for the environment 

• Activities contributing to local communities

• Disaster-relief activities in regions in which 
Mazda does business

• Opening to the public of the Mazda Museum and 
plant tours

• Participation in activities to contribute to local 
communities and in volunteer activities 

• Compliance with laws and regulations

• Payment of taxes

• Cooperation with government policies 

• Dialogue through economic and industry 
organizations 

• Publication of securities reports 

• Response to hearings, disclosure, etc.

• Cooperative work and support in search of 
solutions to global social issues 

• Cooperative work in activities contributing to 
local communities

• Dialogue and support through cooperation

• Timely and appropriate information disclosure

• Maximizing corporate value

• Strict exercise of voting rights (at the general 
meeting of shareholders)

• Active investor relations activities 

• Quarterly presentations of financial results

• Presentations to investors

• Plant tours for shareholders and investors

• Holding general meeting

• Creation of Web sites for shareholders and 
investors

• Publication of shareholder communication 
materials 

• Publication of annual reports

• Fair and equitable trading

• Open and transparent business opportunities

• Support of requests for collaboration with CSR 
implementation 

• Appropriate disclosure and sharing of 
information 

• Conferences with supplier executives

• Supplier communication meetings

• Day-to-day procurement activities 

• Conferences with representatives of dealerships

• Conferences with distributors

• Commendation of  outstanding suppliers, 
dealerships and distributors

• Hotline Office linking Mazda with dealerships

• Respect for human rights

• Choice and self-accomplishment

• Promoting a healthy work-life balance

• Optimum matching of people, work and 
placement

• Promotion and improvement of employee health 
and safety

• Promotion of diversity

• Mutual understanding and trust between labor 
and management 

• Direct communication with senior management 
(MBLD)

• Surveys of employee opinions

• Systems for dialogue between supervisors and 
subordinates 

• Career Challenge System (in-house 
announcement and FA)

• Group and optional training

• Safety and health–related events

• Labor-Management Council

• Improving customer satisfaction 

• Providing safe, reliable and attractive products 
and services

• Appropriate disclosure of information regarding 
products and services

• Providing customer support in a timely and 
appropriate manner

• Appropriate management of customer 
information 
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■Corporate Governance
Mazda has statutory bodies and functions, such as the annual 
General Meeting of Shareholders, the Board of Directors and 
the Board of Corporate Auditors. Mazda has also separated 
the execution and management functions through the 
introduction of the executive offi cer system. These measures 
are intended to enhance management effi ciency by helping 
the Board of Directors function more effectively as a 
supervisory body, enhancing the effectiveness of the Board’s 
deliberations and speeding up decision making by delegation 
of authority to executive offi cers. As of the end of June 
2009, this system comprises nine directors and 33 executive 
offi cers, some of whom hold concurrent posts as directors.

In addition, Mazda has established the executive 
Committee to discuss policies and measures of importance 
for all of the Company and to make reports necessary for 
business management, as well as various other advisory 
bodies tasked with assisting the president in decision making.

Supervisory Framework
The Board of Corporate Auditors has fi ve members, including 
three external corporate auditors. Each corporate auditor is 
responsible for auditing business execution by the directors 
in accordance with the Board of Corporate Auditors’ annual 
audit plan. There are no business relationships or other 
confl icts of interest between Mazda and its external corporate 
auditors.

The Global Auditing Department contributes to sound and 
effi cient management by checking management’s targets, 
policies and plans, as well as compliance with laws and 
regulations. Auditing of accounts is carried out by an auditing 
corporation under contract with Mazda. The corporate 
auditors or Board of Corporate Auditors, Global Auditing 
Department and independent auditors meet periodically to 
cooperate in auditing. 

Management Advisory Committee
Four times a year, Mazda convenes the Management Advisory 
Committee, consisting of leading fi gures outside the Company 
and all Mazda directors. The outside members are a group 
carefully selected for their outstanding professional expertise 
and fresh perspectives in a diverse range of fi elds. The global 
perspective and wide range of opinions the Company gleans 
from these committee meetings serve to ensure sound and 
transparent practices in Mazda’s management.

■Internal Controls

Internal Control Promotion Framework
In 1998, Mazda began using a checklist to conduct an 
autonomous diagnosis of internal controls at its subsidiaries 
in Japan. In 1999, Mazda introduced the same system at its 
headquarter and at its affi liates both in Japan and around the 
world, using customized lists for each core business area. Through 
these and other pioneering measures, Mazda established itself as 
an early adopter of rigorous internal controls.

In order to raise its internal controls to international 
levels, in June 2007 Mazda established a dedicated sector 
within the CSR Promotion Department for the promotion of 
internal controls; worked with related departments and major 
affi liates to respond to the reporting requirements on internal 
controls mandated by the Financial Instruments and exchange 
law; enhanced its autonomous diagnosis framework; and 
carried out educational, awareness-raising and supporting 
activities throughout the Company and its affi liates. As this 
array of bold measures began bearing fruit, in February 2009 
Mazda transferred its internal control promotion functions 
from the CSR Promotion Department to the Global Auditing 
Department in order to further strengthen internal controls 
by stepping up information sharing with auditing departments 
and further improving effi ciency.

Mazda is also moving forward with efforts to strengthen 
its fi nancial reporting processes. In January 2008, the 
Financial Internal Control Department was established within 
the Financial Services Division. This department implements 
international guidelines on fi nancial controls, and promotes 
and supports effective controls from accounting and tax-
management perspectives.

Internal Auditing Framework 
Mazda has the Global Auditing Department for the internal 
auditing of its headquarter. In addition, in each of its major 
operational centers in North America, Europe, Australia 
and South America, Mazda has established internal auditing 
departments that are fully independent from the operating 
departments. These departments and the Global Auditing 
Department work closely to conduct a full range of auditing 
tasks, including internal control evaluations, based on the 
Company’s auditing plan.

With qualifi cations such as Certifi ed Internal Auditor 
(CIA) and Certifi ed Information System Auditor (CISA), these 
dedicated professionals are at the forefront of Mazda’s 
determined efforts to implement auditing of the highest 
quality. The Company is also focusing on the development of 
such personnel.

Enhancing corporate governance and strengthening internal control systems are two of the most important 
management issues at Mazda, and the Company is actively taking a wide range of measures in this regard.

Corporate Governance and Internal Controls

General Meeting of Shareholders

Corporate Governance Framework

Selection/
Dismissal

Board of Corporate
Auditors,

Corporate Auditors 

ReportingIndependent
Auditor

Reporting Audit Board of
Directors,
Directors

Supervise
Representative

Directors

Executive Officers

Selection/
Dismissal

Consultation

Consultation

Selection/
Dismissal

Division General
Managers, etc.

Five, of whom
three are outside

corporate auditors

Management 
Advisory

Committee

Executive 
Committee and 
Other Advisory 

Bodies

Since my appointment as an external auditor at Mazda, I have had numerous opportunities for direct contact 
with directors and a wide range of employees. In addition to attending meetings of the Board of Directors 
and hearings with various offi cers in charge, I travel on observation tours to plants and subsidiaries, and 
participate in improvement exhibitions and other events. In the course of these encounters, I am often deeply 
inspired by Mazda employees’ dedication and forward-looking attitude toward improvement. Moreover, their 
managers and supervisors consistently recognize each individual’s achievements and draw their superiors’ 
attention to each worker’s results. I also noticed that directors and employees are free to speak openly and 
frankly to senior management, who evaluate their input fairly and display genuine gratitude for feedback. 
When I witness the atmosphere of openness and mutual respect Mazda has instilled in its enterprise, my 
heart is fi lled with admiration. Building on Mazda’s culture of openness in business and management, I’d like 
to speak frankly whenever possible to help create even stronger, more effective corporate governance.

Isao Akaoka
Corporate Auditor

Chairman and President,
Prefectural University of Hiroshima

VOICE
Message from an External Corporate Auditor To All Stakeholders
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■Risk Management

Risk Management Structure
At Mazda, normal risk management procedure is to act 
appropriately in accordance with the Basic Risk Management 
Policy, Risk Management Regulations, and other related internal 
regulations. For individual business risks, the department in 
charge of that business area is responsible for carrying out 
appropriate management, whereas for Company-wide risks, it 
is the responsibility of departments that carry out business on a 
Company-wide basis.

Additionally, in the event of a major incident or accident, 
we will take steps that we deem appropriate, including the 
establishment of an Emergency Response Offi ce if needed.
WEB Basic Risk Management Policy

Response to Accidents and Other Emergencies
Readiness for emergencies is a major part of risk management. 
Mazda conducts a wide range of drills every year, based on 
its fi re prevention and management regulations, emergency 
management regulations and other in-house rules. Company-
wide emergency contact drills, fi re drills and other emergency 
drills are conducted every year, preparing all employees for an all-
important early response in times of emergency.

Disasters at suppliers’ premises can be critical for Mazda as 
well. Mazda’s response procedures in 
the event of such a major accident are 
summarized in the Supplier Disaster 
Crisis Management Regulations. These 
regulations spell out the response 
framework when such events occur, 
fi rst response, and measures to 
support restoration. 

Measures Against New Strains of Influenza
Mazda has long been concerned about the threat of infl uenza, 
including bird infl uenza and the new varieties of fl u that may have 
arisen from it. The Company has formed a framework for liaison 
and information-sharing among Group companies throughout 
Japan and around the world, and has increased its supply of 
masks and disinfectant to Group locations. 

In April 2009 a new strain of infl uenza A, called H1N1, began 
to spread. In consideration of the regional nature of this disease, 
Mazda announced measures to prevent infection and procedures 
to follow in case of exposure. With an eye to assuring the 
continuation of Company operations, a response headquarters 
was established, with the Executive Vice President appointed as 
the General Manager. Through all of these actions, Mazda was 
able to respond appropriately. 

Based on this response to new strains of infl uenza, Mazda is 
continuing to examine and develop measures to prevent infection 
and ensure the continuity of operations in the face of disease 
outbreak.
WEB Preparing for Major Earthquakes

■Information Security

Framework for Promoting Information Security
Mazda is dedicated to ensuring information security. We are 
determined to protect and to carry out appropriate management 
of the personal information customers entrust to us and other 
important information in our care. In 2005, when the personal 
Information protection law came into force in Japan, Mazda 
overhauled its information-security promotion framework, to 
ensure the fullest protection not only of confi dential information 
but of all information under the management of the Mazda Group.

Mazda strives to maintain information security throughout 
the Group, with the CSR promotion Department given general 
responsibility for the handling of information at Mazda. The 
general manager of each division is designated as the person 
responsible for the handling of information in their division, and 
works with the CSR promotion Department to ensure proper 
controls. In addition, the IT Solution Division works to ensure 
information security throughout the Group by specifying IT 
security rules, providing guidelines regarding information security 
and supporting improvements to management systems, both 
within Mazda and at affi liated companies.

To raise employee awareness about information security, 
Mazda trains employees on the management of confi dential 
information as soon as they join Mazda. At the time they join Mazda 
and once every year thereafter, employees are required to enroll 
in e-learning classes about privacy and IT security. To supplement 
this training, Mazda’s Intranet hosts a dedicated site with useful tips 
and study materials on information management. Mazda provides 
affi liated companies with learning tools and other study support, 
and is considering introducing e-learning to them in the near future.

Protection of Personal Information
In addition to strict compliance with applicable laws related to the 
protection of personal information, Mazda rigorously protects 
personal information in accordance with its own personal Data 
protection policy.

Under the aegis of the CSR promotion Department, which has 
Company-wide authority over the handling of personal information, 
Mazda divides the task of appropriate privacy management among 
four distinct bodies, charged respectively with the management of 
customer information, employee information, patient information 
(at the Mazda Hospital) and other/general information. Customers 
who wish to inquire about the Company’s handling of personal 
information and persons requesting disclosure regarding privacy 
issues are asked to contact the Mazda Call Center.
WEB Personal Information Protection Policy

Framework for Management of Intellectual Property
Mazda has compiled guidelines committing it to “maintaining 
confi dentiality and opposing infringement of its own, and other 
parties’, intellectual property rights,” the text of which is included 
in the Mazda Corporate Ethics Code of Conduct.

Based on this pledge, we have established the Intellectual 
property Committee chaired by an executive offi cer responsible for 
intellectual property issues, comprising division general managers 
from related divisions. This committee discusses and makes 
decisions on important intellectual property issues. In addition, 
Mazda incorporates a dedicated Intellectual property Department, 
which manages the acquisition and handling of patents on new 
technologies, copyrights on basic markings and model names, 
prevention of infringement of others’ patents, copyrights and 
trademarks, and educates and raises awareness about intellectual 
property rights in general. This department also establishes 
global regulations to guide consolidated subsidiaries and affi liated 
companies on the handling and use of intellectual property.

Representative Director and President Representative Director and President

Directors responsible for RM

Emergency Response Office

Departments within Mazda

Risk Compliance Committee

Division Managers

All Employees
Group Companies

Standard Risk Management 
(RM) Structure

Emergency Risk Management 
(RM) Structure

Mazda undertakes rigorous risk management to protect the continuity and stable growth of its operations.

Risk Management
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■Compliance

Faithful
Mazda does not view compliance as simply a matter of 
strictly following legal requirements and regulations. We 
regard compliance as conforming to internal rules, as well 
as social expectations, requests and other social norms. 
We are continuously working to ensure that our business 
activities are fair and honest, in accordance with the Mazda 
Corporate ethics Code of Conduct. Overseas, Mazda’s 
compliance guidelines require employees not merely to follow 
international rules and all applicable laws, but also to respect 
local history, culture and customs.

More important than obeying these various laws and 
rules is understanding why they must be obeyed. Our aim 
is to instill in each employee the ability to form standards of 
his or her own, make them widespread and carry them out 
faithfully. This is what we at Mazda mean by “faithful.”
WEB Guidelines on Entertainment and Gifts

 

Compliance Education
�Mazda emphasizes integrity in its education and training 
activities. When employees are unsure how to proceed, we 
encourage them to consult the Mazda Corporate Ethics Code 
of Conduct for guidance, and to discuss with coworkers when 
they are unable to decide on their own. In the March 2009 
fi scal year, Mazda initiated compliance training for all newly 
hired graduates, mid-career hires, new managers and middle 
management members, drawing in some 1,379 participants. 
To prevent breaches of compliance guidelines arising from 
ignorance or lack of awareness, the Company uses its 
Intranet to raise employee consciousness, introducing a 

number of themes to the workplace. In the March 2008 fi scal 
year, the Company began distributing a case study series 
entitled “learning from other Companies,” which highlights 
problems at other companies in terms of compliance and risk 
management and some of the outstanding solutions used to 
solve them. In the March 2009 fi scal year, Mazda followed up 
with a monthly series entitled “Compliance Communications,” 
using familiar situations to further heighten employees’ 
understanding of compliance. Some of this information is also 
shared with other Group companies.

For suppliers both in Japan and abroad, in 2005 Mazda 
published “Request for Thorough Compliance with Labor 
Related Laws.” This document called on all Mazda partners to 
strictly abide by all labor laws and to avoid forced labor, child 
labor, and abuse or coercion of workers. 

Mazda Global Hotline
In 1999 Mazda established the Ethics Advisory Offi ce to 
handle employee inquiries about compliance and conduct 
investigations on ethical matters. 

This offi ce was transformed in September 2007 into the 
Mazda Global Hotline. Tasked with a broader scope of issues 
than the Ethics Advisory Offi ce, the Global Hotline accepts 
reports and inquiries through contact points set up inside and 
outside the Mazda Group, and takes in reports and inquiries 
from all Group companies around the world. The Mazda 
Global Hotline accepts reports of ethical violations in complete 
confi dentiality, supporting one of the principles outlined in 
the Mazda Corporate Ethics Code of Conduct: “Persons who 
report incidences of violation of the law and persons who 
cooperate in investigations of alleged violations shall not be 
subjected to retribution or disadvantageous treatment.”

Though the Mazda Global Hotline provides a means 
for whistleblowers to report abuse without fear of reprisal, 
it should be viewed as a last resort. As far as possible, 
ethical concerns should be solved through full and frank 
communication in the workplace, as the most productive and 
benefi cial approach to compliance.
WEB Overview of Compliance Activities 

Mazda conducts its operations sincerely and fairly, in accordance with the Mazda Corporate Ethics Code of Conduct.

Compliance

Whistleblower

Senior managementAuditor

Sector targeted for investigation

Outside contact point (attorney’s office)In-house contact point

CSR Promotion Department 

Response
(where notification
is possible)

Response
(where notification

is possible)
Real name/
pseudonym

In principle, real 
name is used

Report Report

Report Instruction

Notification

Workflow of the Mazda Global Hotline

Kayoko Uneme
Staff Manager, Vehicle 
Development Division

Although we tend to assume that we are aware of the 
importance of corporate ethics and compliance, I realized that 
we sometimes make mistakes, based on our own experience 
and judgment. Through training exercises, I can review and 
refresh my understanding of the Mazda Corporate Ethics 
Code of Conduct. I always remembering how important it is 
for Mazda to maintain the public’s trust and confi dence. As a 
Mazda employee, I will heed my own words and actions in my 
daily work. 

VOICE
Participating in Compliance Studies

Outline of the Mazda Corporate Ethics Code of Conduct
Five principles of “faithful” behavior

Guidelines
1 Comply with laws and regulations and the company rules. In a situation where 

such rules are not clearly defined, make a judgment considering their spirit.
2 Treat employees, customers and clients fairly and justly. Do not obtain from or 

give anybody an unjust benefit and/or favor taking advantage of your business 
position. 

3 Make distinctions between public and private affairs, and never pocket or abuse 
the company assets. 

4 Keep confidential information. Never infringe on any intellectual property right, 
whether it belongs to Mazda or another party.  

5 Seek to develop, manufacture and sell products taking human safety and the 
environment into consideration. 

6 Act with a view to seeking sound profits. 
7 Respect human rights and human dignity. 
8 State the truth honestly and timely in reporting internally and/or to the public.

1 To comply with laws and regulations, company rules, common 
sense and sound practice in international society.

2 To be fair and even-handed.  
3 To fulfill the company’s social responsibilities.
4 To fulfill your own duties truthfully.
5 To be honest.

Compliance Card 
distributed to all Mazda 
employees
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Improving the Fuel Economy of Mazda Cars by 
30% by 2015
Mazda believes that its painstaking measures to improve 
the effi ciency of internal combustion will be passed on to all 
customers through excellent environmental performance.

In the seven years from 2001 to 2008, the average 
fuel economy of Mazda vehicles sold in Japan improved by 
approximately 30%. In June 2008, we announced our plan 
to follow this advance by raising the average fuel economy 
of the Mazda vehicle fl eet sold worldwide by 30% by 2015 
compared with March 2008 fi scal year levels. Based on this 
plan, powertrains for both gasoline and diesel engines will 
be completely redesigned, and new platforms successively 
introduced from 2011.

In addition, we are accelerating development work on 
electric device technologies∗1, including hybrid technology, in 
order to further improve effi ciency.

∗1 Motors, batteries, electronic control technology, etc.

Environmental and Safety Challenges
As global car ownership continues to expand, automakers 
must redouble their efforts to achieve cleaner exhaust 
emissions; to cut CO2 emissions through improvements in fuel 
economy; to reduce our dependence on fossil fuels, which are 
in danger of depletion; and to develop safety technologies for 
the prevention of traffi c accidents.

Environmental issues for cars in particular refl ect a 
variety of factors including region, vehicle characteristics 
and types of fuel, so Mazda considers it necessary to develop 
multiple solutions to tackle environmental issues.

In March 2007, Mazda announced the Sustainable Zoom-
Zoom long-term vision for technology development to address 
the environmental issues specifi c to automobiles. It clarifi es 
our commitment to create attractive designs that please 
customers and deliver an enjoyable driving experience, while 
improving the environmental performance and advancing the 
safety technologies of our cars.

Mazda has adopted a long-term vision for technology development called “Sustainable Zoom-Zoom” and 
is working to help achieve a sustainable future.

“Sustainable Zoom-Zoom” ̶ Long-Term Vision for Technology Development ̶
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In March 2007 Mazda adopted the “Sustainable Zoom-Zoom” long-term vision for technology development.

This vision commits us to make cars that always excite, and “— Zoom-Zoom feeling — look inviting to drive, are fun to drive, and make you want 

to drive them again,” to help achieve an exciting, sustainable future for cars, people and the Earth.

Based on this vision, we are pursuing the goal of a Zoom-Zoom world in which the joy of driving and environmental and safety performance are 

melded into a harmonious whole. We will continue to nurture the Mazda Zoom-Zoom tree as it grows bigger and bigger. 

Basic Policy

2007 2010 2015

Zoom-Zoom
STYLISH,INSIGHTFUL,SPIRITED

Zoom-Zoom
STYLISH,INSIGHTFUL,SPIRITED

Zoom-Zoom
STYLISH,INSIGHTFUL,SPIRITED

Provide all customers who purchase
Mazda cars with the joy of driving and 

excellent environmental and
safety performance.

The
Environment

The
Environment

Safety

Safety
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Advancing Base Technologies Essential for 
Reducing CO2 Emissions
To achieve its target of increasing the average fuel effi ciency 
of Mazda vehicles sold worldwide by 30% over the 2008 
level by 2015, we are working diligently to improve the base 
technologies that underpin auto manufacturing. This includes 
a complete upgrade of the powertrain (engine, transmission, 
etc.) lineup and measures to reduce the overall vehicle weight.

For example, in our next-generation diesel engine vehicles 
we are aiming for fuel economy equivalent to that of current 
models that are one class smaller. This would mean substantially 
boosting the fuel economy of our next-generation diesel engine 
vehicles to match that of today’s subcompact or compact cars. 
The introduction of a newly developed automatic transmission 
system and our efforts to reduce the overall vehicle weight by 
100 kilograms or more refl ects our focus on base technologies. 
These improvements will gradually begin appearing in new 
products introduced from 2011 onward.

Next-Generation Technologies to be 
Introduced from 2011

● Newly Developed Direct-Injection Gasoline Engines
By thoroughly reviewing basic elements from combustion 
concepts to reducing resistance, signifi cant improvements are 
being made in combustion effi ciency through developments 
like variable valve technology. Power performance is 15% to 
25% better, while fuel effi ciency is up 12% to 15%.

Mazda’s Approach to Global Environmental 
Technology and Future Prospects
Using our multisolutions approach to energy issues, R&D 
work on environmental technologies using alternative 
energy sources is proceeding in many automobile-related 
industries. Recent technology development efforts have 
focused on hybrid engines that utilize energy more effi ciently, 
and on vehicles powered by electricity or hydrogen. Such 
development work on environmental technologies is expected 
to accelerate in response to global problems such as the need 
to reduce CO2 emissions.

Nevertheless, there are many issues facing efforts to 
popularize such environmental technologies, including 
supplying materials in suffi cient quantities, added cost, and 
lack of infrastructure, and we recognize at Mazda that even in 
2020 the main energy source in the global marketplace will 
continue to be petroleum, and the main power technology the 
internal combustion engine.

The adoption of electric device technologies, such 
as hybrid technology, is expected to spread and expand 
gradually, but the base will still be the internal combustion 
engine. With this in mind, we at Mazda believe that 
improvement of this base technology, the internal combustion 
engine, is a key issue that should be addressed without delay. 
We are confi dent that such improvements can deliver major 
reductions in CO2 emissions.

In the long term, we will need to prepare for the advent 
of a society based on vehicles that do not depend on fossil 
fuels to run. That is why Mazda is moving forward with the 
development and introduction to the market of vehicles that 
run on hydrogen, a next-generation energy source.

Next-Generation Powertrain
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● Stricter fuel efficiency standards globally
● Need for big boost in energy efficiency
● Expanded adoption of electric device 
 technologies

Graphic representation of global market share of powertrain technologies 

2009
● Introduction of hybrid technology and 
 idling stop technology

● Expanded use of electric device technologies and 
 increased introduction of electric vehicles 
∗2 A system that converts mechanical energy arising during 
 deceleration into electricity for reuse.

Hybrids

2015 2020
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systems

Idling stop 
systems

Regenerative
braking

Hybrids

Electric vehicles

Base engines
(internal combustion engines)

Base engines
(internal combustion engines)

Base engines
(internal combustion engines)

Idling stop 
systems

Regenerative 
braking∗2

Hybrids

Anticipated Expansion in Adoption of Environmental Technologies (Through 2020)
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“Sustainable Zoom-Zoom”

Environmental Technologies for the Future
Mazda is committed to contributing to an overall reduction in 
CO2 emissions by providing as many customers as possible 
with vehicles that are fun to drive and have excellent 
environmental and safety performance, but do not impose an 
excessive cost burden.

We are also steadily developing electric device 
technologies with an eye toward further gains in 
environmental performance. We plan to gradually roll out 
these advanced technologies while continuing to press 
forward with base technologies.

● Newly Developed Clean Diesel Engines
We plan to achieve a substantial increase in fuel effi ciency by 
completely rethinking the basic structure of the engine from 
combustion concepts to reduced resistance, through precise fuel 
injection control using piezoelectric injectors, and with a two-
stage turbo. We are also working to make our cars lighter through 
the use of materials like aluminum for chassis, and through these 
steps we expect to raise fuel economy by 20% and achieve clean 
performance that meets global emissions standards.

● Newly Developed Automatic Transmissions
Our newly developed automatic transmission system delivers 
superior transmission effi ciency through a reduction in 
mechanical resistance achieved by thoroughly reassessing 
and fi ne-tuning its structure. It delivers a 4% to 7% boost 
in fuel effi ciency compared with current transmissions, 
for driving responsiveness and fuel economy on a par with 
manual transmissions.

Weight reduction is an important means of enhancing driving 
performance and fuel economy. Mazda is working to reduce 
vehicle weight substantially through a three-pronged approach: 
pursuing the ideal structure by optimizing the structure of 
vehicles while improving safety performance, developing 
new processing techniques incorporating new machining and 
welding technologies, and adopting replacement materials 
by reassessing the materials technology as well as the 
characteristics of the materials themselves.

Next-Generation Platforms: Weight Reduction of more than 100 kg

We aim to further boost environmental performance by gradually adding electric 
device technologies to base engines with excellent environmental performance.

Idling stop
system

Regenerative
braking

Gasoline
hybrids Plug-in

hybrids,∗2

etc.Hydrogen
hybrids

Improved base technology (powertrains, reduced body weight, etc.)

Battery management technology

Regenerative braking

Motor drive technology

∗1 Systems that convert energy created during deceleration to electricity 
 that is then reused.
∗2 Hybrid cars with batteries that can be recharged from a residential 
 power source.

Gradual Application of Electric Device Technologies

Newly developed 
clean diesel engine

Step 1: Idling Stop System
Idling stop systems have been shown to improve 
fuel economy by 8% to 10% (according to statistics 
gathered in Japan). The all-new Mazda Axela (known 
overseas as the new Mazda3) and Mazda Biante 
models are equipped with idling stop systems. This 
system will also be used in next-generation engines.

Step 2: Regenerative Braking∗1

This technology converts kinetic energy into electricity 
as the vehicle decelerates, which generates electricity 
that can be used later as needed. The effects of the 
system differ depending on what the regenerated 
electricity is used for, but the improvement in fuel 
economy is expected to range from a few percent to 
10% or more.

Step 3: Hybrid Systems
This type of system uses an electric motor to assist 
the gasoline engine at times when energy effi ciency 
is poor, such as when there are low rpms or low-
load operation. A hybrid system can be combined 
with an idling stop mechanism, regenerative braking 
technology and other features to produce a substantial 
boost in overall effi ciency. Through these initiatives, 
Mazda is providing the broadest possible range of 
customers with cars that offer value both in terms of 
joy of driving and superior environmental and safety 
features. Mazda intends to reduce total CO2 emissions 
by moving toward hybrid vehicles in stages, beginning 
with the use of the idling stop system.

Pursuing
ideal structures

Replacing
materials

Developing
new manufacturing

technologies

Optimization/miniaturization 
of individual units

CAE technology

Processing technologies

Adhesion technologies

Optimizing the basic structure 
of the vehicle body
Selecting optimal materials 
and wall thicknesses

• Aluminum, magnesium
• Plastics, etc.

Integrated Development for Weight Reduction
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Major Initiatives in Mazda’s Plan for Technology Development
Powertrain

Technology initiatives Targets

Design and Platform
Technology initiative Target

Technology initiatives Targets

Gasoline engines

Diesel engines

Transmissions

Rotary engines

Hybrid vehicles

Design and platform

Vehicle Technology

Safety

Material 
technologies
and manufacturing
technologies

∗3  E85: Fuel containing 85% bioethanol

Newly developed direct-injection gasoline engine
• Introduce redesigned gasoline engines from 2011 onward for substantial improvements in 

power and fuel economy

Increase power by 15% to 25%
Improve fuel economy by 12% to 15%

Newly developed automatic transmissions
• Introduce new automatic transmissions in 2011 that have driving feel and fuel economy 

equivalent to manual transmissions

Achieve driving feel equivalent to manual 
transmissions

Gasoline hybrid car
• Introduced Tribute Hybrid in North America in 2007
• Accelerate development of electric device technologies following the “i-stop.” Looking 

ahead, gradually develop technologies such as regenerative braking and hybrids
Improve fuel economy by 100%

Newly developed rotary engine
• Introduce new gasoline rotary engines with significantly improved power and fuel economy 

in early 2010s

Dramatic improvements in power and fuel 
consumption

Hydrogen rotary engine
Mazda RX-8 Hydrogen RE
• Participated in Norway’s HyNor Project. Following introduction of validation vehicles in 

October 2008, start leasing the Mazda RX-8 Hydrogen RE in Norway in summer 2009
Mazda Premacy Hydrogen RE Hybrid
• Launched leasing program in March 2009. Extended power and range of the Mazda RX-8 

Hydrogen RE by adding newly developed hybrid system
Plan to introduce New Hydrogen RE with power equivalent to that of 3.0-liter gasoline 
piston engine vehicle and improved driving range (400 km)

Increase power by 40% (Premacy)
Driving range of 200 km (Premacy)
Power equivalent to 3.0 liter gasoline piston 
engine
Driving distance of 400 km (New Hydrogen RE)

Flex-fuel engine
• Introduce flex-fuel engines compatible with E85∗3 in North America in the March 2010 

fiscal year

E85 (fuel containing 85% bioethanol) 
compatibility

Newly developed platform
• From 2011 onward, roll out vehicles using a new platforms in stages with aim of weight 

reduction of 100 kg or more
Reduce weight by 100 kg or more

Human machine interface (HMI)/Dynamic safety
• Introduce safety technologies embodying the Zoom-Zoom spirit, such as HMI functions that 

support driver perception and judgment, and dynamic safety features that allow for the 
easy operation of hazard-avoidance functions

Develop HMI to support correct awareness and 
judgment when driving
Develop easy-to-operate hazard-avoidable 
dynamic functions

Aqua-tech paint (water-based painting technology)
• Further enhanced the Three Layer Wet Paint System to further reduce VOC emissions by 

57% through innovative water-based paint technologies, and introduced the system in 2009 
as another step toward realizing the world’s cleanest paint shops

Reduce VOC emission by 57%

Preventing congestion and accidents with ITS
• Take part in intelligent transport system (ITS) road trials in the Hiroshima area in 

cooperation with government and civic organizations working on safety initiatives

Test driving in the Hiroshima area
Develop a driving-support system compatible 
with transport infrastructure

Biomaterials technology (bioplastics, biofabrics) 
• Developed carbon-neutral bioplastics and biofabrics derived from plants in cooperation with 

industry, government and academia and used them in the Mazda Premacy Hydrogen RE 
Hybrid, in March 2009

• Develop bioplastics technology from nonfood cellulose biomass sources by 2013, and plan 
to put it to use in Mazda vehicles

Bumper recycling technology
• Since 2005, recycled damaged bumpers collected by dealers, etc., into material for new car 

bumpers (Mazda2, Mazda8, RX-8, etc.)
• In March 2009, developed automated technology covering all stages of recycling old 

bumpers, from pulverizing through manufacture of recycled materials

Smart idling stop system
• Introduced Mazda’s proprietary “i-stop” smart idling stop system to the all-new Mazda Axela 

(known overseas as the new Mazda3) and Mazda Biante
Improve fuel economy by 8% to 10% (in Japan)

Newly developed clean diesel engines
• Roll out new diesel engines globally from 2011 onward

Achieve cleaner exhaust emissions (exhaust 
emission regulations: Europe, Euro6; US, Tier 
2 Bin 5)
Improve fuel economy by 20%
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Based on the environmental mid-term plan, titled the “Mazda Green Plan 2010,” 
the Company is working to reach targets in five categories by FY2010.

“Mazda Green Plan 2010” Environmental Mid-Term Plan

1. Creation of Environmentally Sound Technologies and Products

② Improving fuel economy (CO2 reductions)

③ Vehicle weight reduction

① Cleaner exhaust emissions

④ Vehicle noise reduction

⑥ Reduction in use of environmental substances of concern

⑤ Development of alternative fuel vehicles

⑧ Promoting vehicle recycling (in development)

∗1  Exempted parts: Lead solder, batteries, and free-cutting steel using lead; and liquid-crystal displays, discharge headlamps and other parts that use mercury.

Japan—Meet the SU-LEV (★★★★) 
standard in the majority of Mazda’s 
passenger vehicles.

Promote the introduction of the SU-LEV 
(★★★★) standard.

Met the SU-LEV standard (★★★★) in 
95.9% of passenger vehicles.

Promote the introduction of the SU-LEV 
(★★★★) standard.

United States—Promote the introduction of 
low-emission vehicles that meet Tier2/LEV2 
regulations.

Meet Tier2/LEV2 regulations. All vehicles met the Tier2/LEV2 regulations. Meet Tier2/LEV2 regulations.

United States—Meet the Corporate Average 
Fuel Economy (CAFE) regulations, which are 
expected to become stricter in the future.

Meet CAFE regulations. CAFE regulations met. Continue to meet CAFE regulations.

Japan—Continue to meet the fuel efficiency 
standards for 2010 for all weight classes of 
passenger vehicles, and promote further 
improvements in fuel economy.

Meet the 2010 fuel efficiency standards for 
all weight classes of passenger vehicles.

The 2010 fuel efficiency standards were 
met for all weight classes of passenger 
vehicles.

Meet the 2010 fuel efficiency standards for 
all weight classes of passenger vehicles.

Achieve Mazda’s voluntary  target for 
vehicle weight. Further promote vehicle weight reduction.

In the Mazda Biante minivan, we optimized 
the body structure and used high-tensile 
steel to maintain safety performance while 
reducing weight.

Further promote vehicle weight reduction.

Meet Mazda’s voluntary standards for noise 
reduction, which are stricter than the latest 
noise regulations.

Promote developments in noise reduction in 
new models, and continue to meet the 
voluntary standards for all models.

The vehicle noise reduction levels for all 
models met Mazda’s voluntary standard 
figures.

Promote developments in noise reduction in 
new models, and continue to meet the 
voluntary standards for all models.

Develop and introduce more vehicles 
equipped with the hydrogen rotary engine.

• Obtain Ministry certification for the 
Premacy Hydrogen RE Hybrid, with 40% 
better power performance and an 
increased range of 200 km; start testing 
on public roads; and start leasing to 
companies during FY2008.

• Start delivering 30 RX-8 Hydrogen RE 
vehicles to Norway’s HyNor project in 
FY2008.

• Obtained Ministry certification for the 
Premacy Hydrogen RE Hybrid and started 
leasing to companies.

• The RX-8 Hydrogen RE was introduced as 
an evaluation vehicle in the Norway’s 
HyNor project.

• Continue leasing to companies and market 
follow-up for the Premacy Hydrogen RE 
Hybrid.

• Continue leasing to companies and market 
follow-up for the RX-8 Hydrogen RE 
through Norway’s HyNor project.

Promote development of alternative fuel 
technologies such as biomass fuels and 
synthetic fuels.

Complete development of E85 fuel 
technology.

Completed development of E85 fuel 
technology.

Promote development of alternative fuel 
technologies such as biomass fuels and 
synthetic fuels.

Completely eliminate lead, mercury and 
cadmium, except for exempted parts.*1

Maintain complete elimination, except for 
exempted parts.

Completely eliminated, except for exempted 
parts.

Maintain complete elimination, except for 
exempted parts.

Reduce the amount of refrigerants used in 
car air conditioners: reduce the use of 
hydrofluorocarbons (HFCs) by 20% or more 
from the FY1995 level.

Reduce the amount of HFCs by 10% or more 
from the FY1995 level. Achieved reductions in all  models. Reduce the amount of HFCs by 10% or more 

from the FY1995 level.

Meet indoor aerial concentration guideline 
values stipulated by the Japan Ministry of 
Health, Labour and Welfare in all new 
models.

Expand VOC reduction technologies to the 
Biante.

Met guidelines in Demio, Atenza, and 
Biante.

Expand VOC reduction technologies to new 
models.

Promote the development and use of 
bioplastics that have suitable appearance, 
strength, and heat resistance to be adopted 
for interior parts.

• Adopt in the Premacy Hydrogen RE 
Hybrid.

• Commence joint development among 
industry, government, and academia of 
materials made from non-food-based 
biomass.

• Adopted in the Premacy Hydrogen RE 
Hybrid.

• Commenced joint development among 
industry, government, and academia of 
materials made from non-food-based 
biomass.

Develop an integrated production process 
for materials made from non-food-based 
biomass, and fabricate prototypes using 
such materials.

Develop state-of-the-art bumper recycling 
technology and promote the reuse of old 
bumpers as new vehicle parts.

Promote application of proprietary 
Bumper-to-Bumper recycling technology.

Established automation technology for 
recycling bumpers from end-of-life vehicles.

Promote expanded use of proprietary 
Bumper-to-Bumper recycling technology.

Promote the development of new vehicles 
that are easy to disassemble and recycle.

Promote the development of parts made 
from plastic and other materials that are 
easy to disassemble and recycle.

Improved ease-of-recycling for parts such as 
bumpers and instrument panels.

Promote the development of parts made 
from plastic and other materials that are 
easy to disassemble and recycle.

Promote development and application of 
new alternative air-conditioner refrigerants 
less harmful than CFCs (HFC134a).

Promote development of new eco-friendly 
air-conditioner refrigerants.

Promoted development of new 
air-conditioner refrigerants.

Promote development of new eco-friendly 
air-conditioner refrigerants.

Promote development of hybrid vehicles. Promote development of hybrid vehicles. Released the Tribute Hybrid. Promote development of hybrid vehicles.

Completely eliminate hexavalent chromium. Maintain complete elimination. Completely eliminated. Maintain complete elimination.

Europe—Promote reduction of the corporate 
average CO2 emissions. Reduce corporate average CO2 emissions. Reduced corporate average CO2 emissions. Further reduce corporate average CO2 

emissions.

Europe—Develop and launch 
next-generation clean diesel vehicles.

Promote development of new diesel 
engines.

Launched new Mazda6 and new Mazda3 
with new diesel engines.

Promote development of new diesel 
engines.

⑦ Reduction of amount of volatile organic compounds (VOCs) in vehicle cabins

FY2010 Targets FY2008 Targets FY2008 Results FY2009 Targets
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2. Corporate Activities to Conserve Resources and Energy

3. Corporate Activities in Pursuit of a Clean Environment

4. Working with Business Partners to Create a Better Environment

5. Creating a Better Environment in Cooperation with Local Communities and Society

⑩ Prevention of global warming

⑪ Vehicle recycling promotion

⑨ Reduction of waste substances

⑫ Reduction of VOC emissions

⑬ Promotion of cooperative activities with suppliers

⑭ Promotion of environmental protection activities by sales companies

⑮ Promotion of environmental protection activities with parts dealers

⑯ Promotion of environmental education activities

⑰ Promotion of communication with society

⑱ Promotion of social contribution activities

∗2  Calculated according to the Act on Promotion of Global Warming Countermeasures.

Eradicate all landfill waste from the four 
principal domestic facilities.

Eradicate (reduce to zero tons/year) all 
landfill waste from the four principal 
domestic facilities.

Eradicated (reduced to zero tons/year) all 
landfill waste from the four principal 
domestic facilities.

Continue with zero landfill waste from the 
four principal domestic facilities.

Reduce the consumption of packaging and 
wrapping materials by 40% or more from 
the FY1990 level (initial target).

Reduce the consumption of packaging and 
wrapping materials by 39% from the 
FY1990 level.

Reduced the consumption of packaging and 
wrapping materials by 40.7% from the 
FY1990 level, meeting the initial target.

Further reduce the consumption of 
packaging and wrapping materials by 1.5% 
over FY2008 level to achieve a reduction of 
42.2% from the FY1990 level.

Cut CO2 emissions from the four principal 
domestic facilities by 20% or more from the 
FY1990 level.

Cut CO2 emissions from the four principal 
domestic facilities by 20% or more from the 
FY1990 level.

Achieved a 40.2% CO2 emissions cut from 
the FY1990 level at the four principal 
domestic facilities.*2

Cut CO2 emissions from the four principal 
domestic facilities by 40% or more from the 
FY1990 level.

Establish EMS in consolidated dealers (18 
companies) from FY2007; progressively 
extend EMS to other Mazda and Mazda 
Infiniti dealerships.

Commence introduction of Eco Action 21 at 
all consolidated dealerships.

Commenced introduction of Eco Action 21 
at all consolidated dealerships.

Progressively commence introduction of 
Eco Action 21 at Mazda, Mazda Infiniti, and 
Mazda Autozam dealerships.

Cut logistics operations’ CO2 emissions by 
20% from the FY1990 level (initial target).

Cut logistics operations’ CO2 emissions by 
19% from the FY1990 level.

Achieved 20% CO2 emissions cut from the 
FY1990 level in logistics operations.

Further reduce CO2 emissions 1.0% over 
FY2008 level to achieve a reduction of 21% 
from the FY1990 level.

• Promote further increases in the ASR 
recycling ratio and the total vehicle 
recycling ratio.

• ASR recycling ratio: 80%
• Actual vehicle recycling ratio: 96%

• ASR recycling ratio: 72%
• Actual vehicle recycling ratio: 95%

• Achieved an ASR recycling ratio of 75% 
and actual vehicle recycling ratio of 96%.

• ASR recycling ratio: 79%
• Actual vehicle recycling ratio: 96%

• Collect waste bumpers from Mazda 
dealerships in Japan at a rate of 88,000 
or more annually.

• Collect 77,000 or more bumpers annually. • Collected 85,000 bumpers during the 
fiscal year. • Collect 88,000 or more bumpers annually.

• Vigorously disseminate environmental 
information to raise employees’ 
environmental awareness.

• Host in-house environmental events.
• Hold environmental events involving 

Group companies.

• Vigorously disseminate environmental 
information to raise employees’ 
environmental awareness.

• Host in-house environmental events.
• Hold environmental events involving 

Group companies.

• President’s Message
• Promoted “Cool Biz” (casual summer 

business apparel).
• Made efforts to conserve energy in the 

summer and winter months

• Vigorously disseminate environmental 
information to raise employees’ 
environmental awareness.

• Host in-house environmental events.
• Hold environmental events involving other 

Group companies.

• Participate actively in voluntary 
neighborhood clean-up activities.

• Dispatch lecturers for environmental 
education.

• Participate actively in voluntary 
neighborhood clean-up activities.

• Dispatch lecturers for environmental 
education.

• Implemented a variety of volunteer 
activities under the sponsorship of the 
Mazda Volunteer Center (36 activities in 
which 135 persons participated).

• A total of 5,000 persons participated in 
volunteer work.

• Dispatched personnel to local events and 
schools to deliver a total of 88 lectures on new 
technologies and environmental initiatives.

• Expand active participation in voluntary 
neighborhood clean-up activities.

• Expand dispatching of lecturers for 
environmental education at schools.

• Expand positive involvement in 
environmental activities involving Group 
companies.

• Host and actively participate in 
environmental events.

• Publicize environmental initiatives outside 
the Company.

• Host and actively participate in 
environmental events.

Participated in the following events: 
Environmental and Safety Technology 
Forum 2008 (Yokohama), Yamaguchi Iki-iki 
Eco Festa, Kids Engineer 2008, Stop Global 
Warming! Fair, Eco Products 2008, and 
Hiroshima Flower Festival.

• Publicize environmental initiatives outside 
the Company.

• Host and actively participate in 
environmental events.

• Introduce Mazda EMS at all Mazda parts 
dealers (4 companies).

Note: Owing to consolidation among 
dealerships, the total number of 
companies where EMS was introduced 
from April 2009 was 4.

• Prepare for introduction of EMS at parts 
dealers.

• Nearly completed preparation for 
introduction of EMS at parts dealers.

• Commence introduction of EMS at 
consolidated Mazda Parts Sales Co., Ltd.

Promote the establishment of 
environmental management systems (EMS) 
at suppliers, and maintain and improve EMS 
for suppliers.

• Maintain the 100% ratio of environmental 
management systems (EMS) 
establishment at major suppliers.

• Expand EMS establishment at local 
secondary suppliers.

• Established EMS at 100% of major suppliers.
• Joined local cooperative associations and 

laid groundwork for establishment of EMS 
at almost all companies Mazda does 
business with directly or indirectly.

• Maintain the 100% ratio of environmental 
management systems (EMS) 
establishment at major suppliers.

• Expand EMS establishment at local 
secondary suppliers.

Reduce VOC emissions to 30 g/m2 or less 
for coated surfaces.

Reduce VOC emissions to 33 g/m2 for 
coated surfaces.

Reduced VOC emissions to 32.4 g/m2 for 
coated surfaces.

Reduce VOC emissions to 32 g/m2 for 
coated surfaces.

FY2010 Targets FY2008 Targets FY2008 Results FY2009 Targets
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Department. Changan Ford Mazda Automobile Co., Ltd. 
(Nanjing Plant), obtained certifi cation in December 2008 and 
Changan Ford Mazda Engine Co., Ltd., in March 2009.

Taking the entire supply chain into account, Mazda is also 
encouraging the establishment of EMS into its dealerships 
and suppliers.

WEB List of ISO 14001 Certifi ed Domestic Production and Business Sites

■Environmental Management System
Mazda, together with its Group companies, began 
restructuring its environmental management system in 
FY2009 to make it more robust. Three committees were set 
up under the CSR Management Strategy Committee, chaired 
by the president, to promote environmental preservation 
throughout the Mazda Group: the Product Environmental 
Committee, which studies environmental issues related to the 
product life cycle from development to recycling; the Business 
Site Environmental Committee, which functions as a unifi ed 
system promoting environmental preservation as it relates 
to manufacturing, purchasing, sales, and service operations; 
and the Social Environmental Committee, which studies 
and implements environmental education and social service 
activities tailored to the needs of today’s society.

Establishment of an Environmental 
Management System
Mazda is promoting the establishment of environmental 
management systems (EMS). Mazda has attained ISO 14001 
certifi cation at all of its six major domestic and international 
production sites, at six domestic production and distribution 
consolidated subsidiaries, and at its Head Offi ce R&D 

To lessen environmental impact, Mazda is working to build a management system covering its entire supply chain, 
including Group companies, sales companies, and suppliers. 

Environmental Management

CSR Management Strategy Committee
Chairperson: Representative Director, Chairman of the Board, and President
Vice Chairperson: Executive Officer in Charge of CSR and the Environment

Executive Officer in Charge of the Environment

Product Environmental 
Committee

Studies and promotes key items regarding 
environmental preservation in relation to 
development, including development of 
environmentally friendly products and 
technologies.

Business Site 
Environmental Committee

Studies and promotes key items regarding 
environmental preservation in relation to the 
manufacturing and distribution fields. Studies 
and promotes methods to reduce 
environmental impact throughout the entire 
supply chain, encompassing sales companies, 
suppliers, and others (including the extension 
of EMS to Group companies).

Social Environmental 
Committee

Studies and promotes environmental 
education, as well as social contribution 
activities related to the environment, at Mazda 
and its Group companies.

Chairperson: Executive Officer 
in Charge of R&D

Chairperson: Executive Officer 
in Charge of the Environment

Chairperson: Executive Officer 
in Charge of Marketing and Sales

Mazda Environmental Promotion System (As of March 31, 2009)

The Mazda Global Environmental Charter
Environmental 
Principles

Action 
Guidelines

The Mazda Group aims to promote environmental protection and contribute to a better society 
while maintaining harmony with nature in its business activities worldwide.

1. Creation of Environmentally Sound Technologies and Products
We are committed to the task of creating clean technologies, including methods to achieve cleaner exhaust 
emissions and reductions in CO2 emissions, and the development of clean-energy vehicles.
We will promote the creation of products that are environmentally friendly from planning and 
development to manufacturing, use and recycling/disposal.

2. Corporate Activities in Consideration of Conserving Resources and Energy 
We will actively promote resource-saving and recycling activities to conserve the Earth’s limited resources.
We will strive to diversify energy sources and use them efficiently.
We will promote the appropriate disposal and recycling of end-of-life vehicles.

3. Corporate Activities in Pursuit of a Cleaner Environment
We will comply with environmental laws and regulations, and will also impose voluntary controls for higher 
standards and implement self-regulated controls.
We will promote the development of new technologies and the introduction of new systems in our pursuit 
of a cleaner environment.

4. Working with Business Partners to Create a Better Environment
We will actively provide our employees with education and information about environmental protection to 
enhance their awareness of the global environment.
We will work in close cooperation with each other to achieve better environmental protection.

5. Creating a Better Environment in Cooperation with Local Communities and Society
We will work actively to understand and appreciate society’s requirements for the environment and reflect 
them in our business activities.
We will disclose and publicize environment-related technologies, systems and information.
We will not only conduct our own environmental activities, but will also actively participate in social 
activities for the conservation of the environment.

• We will contribute to society by creating environmentally friendly technologies and products.
• We will use the Earth’s resources and energy sparingly and never overlook environmental considerations when conducting our business.
• We will do our part to improve the environment by working with local communities and society.

(Established in 1992; revised in April 2005)
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Complaints comprised two notifi cations with regard to 
noise and three with regard to odors at the Hiroshima Plant. 
To deal with the former we took measures to reduce noise 
produced when transporting parts, such as resurfacing 
roads near the plant. To neutralize odors, we tightened up 
operational management and proceeded with planned odor 
countermeasures.

■Environmental Activities in the 
Office

Mazda strives to reduce the amount of paper it uses in its 
offi ces by encouraging the use of electronic, rather than 
paper-based, documents and fi nancial ledgers. We are also 
expanding recycling through measures such as turning used 
paper (paper shredder dust) into cushioning materials for 
parts transportation, and recycling as much as is feasible 
through the strict separation of waste paper.

Our offi ces also strive to reduce energy consumption—for 
example, we purchase energy-effi cient offi ce equipment and 
fi xtures, turn off lights and personal computers when they are 
not needed, and work to promote “Idling Stop” activities.

■Environmental Education
As part of our EMS, we are implementing Company-wide 
environmental education for new employees, including 
those entering the Company mid-career, and also to those 
in management. We are providing ongoing environmental 
education to employees in every operational department, 
and are striving to be thoroughly aware of the environment 
and cultivate an understanding of the EMS. Moreover, 
we encourage and support our employees in attaining 
environment-related public qualifi cations.

WEB Environmental Education System

■Implementation of Environmental 
Auditing

To confi rm that the EMS is operating effectively, regular 
annual audits of the Hiroshima district, Hofu Plant and R&D 
departments∗1 are carried out internally and externally by an 
ISO 14001 accreditation organization (periodic and renewal 
audits).

To increase the validity and objectivity of internal audits, 
we perform them not on a departmental basis, but on a 
cross-sectional, Company-wide basis. Senior staff who are 
accredited as internal auditors by an external accreditation 
organization visit each department and audit it as required. 
When problems are identifi ed, countermeasures and 
improvements are implemented rapidly in order to aim at 
further improvements.

The internal audit for FY2008 revealed no serious 
noncompliance issues, 21 minor noncompliance issues, and 
107 observation issues. The external audit reported no minor 
noncompliance issues and nine observation issues. These 
results were reported to management and the problems were 
swiftly rectifi ed.

WEB Trend in Number of Internal Auditors

■Environmental Risk Management
Mazda’s environmental risks arise from the diverse aspects 
of its operations—in manufacturing areas such as production 
processes and facilities, through to products, distribution, and 
R&D. We conduct environmental risk assessments to minimize 
risks and prevent pollution and other incidents, and we have a 
variety of preventative strategies in place.

In addition to conducting periodic emergency response training 
at our plants and offi ces, aimed at forestalling environmental risks, 
we carry out regular environmental monitoring to track levels of air 
and water pollution, and other indicators. 

WEB Environmental Monitoring

■Compliance with Environmental Laws
Again in FY2008, there were no accidents or incidents that 
could have resulted in environmental pollution, nor were 
there any cases of administrative advice regarding these from 
authorities.

∗1 The R&D Department was integrated into the Hiroshima district in April 2009.
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Serious noncompliance issues
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Minor noncompliance issues

Observation issues

0

62

112

FY2004

0

36

122

FY2005

0

20

142

FY2006

0

21

139

FY2007

0

21

107

FY2008

Ite
ms

 id
en

tifi
ed Serious noncompliance issues

Minor noncompliance issues

Observation issues

0

0

7

FY2004

0

0

8

FY2005

0

2

5

FY2006

0

1

5

FY2007

0

0

9

FY2008

Internal Audit Results

External Audit Results

Managers

Section managers

Group managers

FY2004 FY2005 FY2006 FY2007 FY2008

New employees

125

288

45

378

110

270

50

769

80

258

81

677

81

187

77

1,005

81

134

76

923

∗ In addition to the above, environmental education is provided to general employees in each department.

(people)Number of Employees Receiving Environmental Education

Mazda Motor Logistics Europe N.V. 
(MLE), located in Willebroek, Belgium, 
has signed a contract with AlpEnergie 
that will enable them to meet 100% 
of their electricity requirements 
through renewable energy sources. 
The electrical power supplied by 
AlpEnergie comes from sources 
certifi ed by TÜV∗ as 100% renewable.

In addition, MLE is making 
positive efforts to rationalize its 
energy consumption by, for example, installing lighting fi xtures that turn on and off 
automatically, reducing the amount of time signs are illuminated, and adjusting the 
brightness of exterior lighting to match ambient light conditions.

TOPICS
Switch to 100% Renewable Energy Sources by Mazda 
Motor Logistics Europe

∗ TÜV: An international third-party organization headquartered in Germany that performs 
product safety testing and certifi cation, and certifi es management systems.

MLE
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Environmental Management

requested its suppliers to fully comply with relevant laws, and 
to attend explanatory meetings held by related government 
bodies, in order to ensure compliance with environmental laws.

■Proper Management of Chemical 
Substances

Collection and Management of Material Data 
on Automobile Parts
Mazda monitors substances covered by the European End-
of-Life Vehicles (ELV) Directive, which in principle prohibits 
the inclusion of lead, mercury, cadmium, and hexavalent 
chromium in automobile parts and materials; the voluntary 
controls established by the Japan Automobile Manufacturers 
Association, Inc.; and the substances of environmental 
concern covered by GADSL∗4, an international standard. Using 
a system called IMDS∗5 for collecting and managing material 
data on automobile parts, we collect data from suppliers on 
the content of monitored substances in the materials and parts 
they provide to us. This enables us to track these substances 
and manage them appropriately. As of March 31, 2009, the 
total number of monitored substances has reached 144.

Guidelines are issued each year to help suppliers input 
the appropriate data into IMDS. They describe regulatory 
trends and types of data that must be updated. Data collected 
through IMDS is also used for purposes such as calculating 
vehicle recycling ratios and disclosure to consumers of 
chemical substances content.

Support for REACH∗6

In collaboration with the automobile industries of Europe, 
North America, South Korea, and Japan, Mazda supports 
the European REACH chemical regulations, which came into 
effect on June 1, 2008, through the cooperation of the entire 
automobile supply chain.

Mazda held explanatory sessions for all suppliers, 
ensuring that pre-registration was completed by November 
30, 2008, and fi nal registration is proceeding from December 
onward for chemical substances including components, 
compounds (oil, coatings, etc.), and substances intentionally 
discharged (washer liquid, etc.) that are covered by these 
regulations. For substances of very high concern (SVHC), 
which are being announced, notifi cation or substitution may 
be required in some cases. We plan to continue working with 
suppliers to ensure these measures proceed smoothly.

∗4 GADSL (Global Automotive Declarable Substance List) is a list of declarable 
substances used by the automobile industry worldwide.

∗5 IMDS (International Material Data System) is an international standard system 
for collecting and managing material data on automobile parts.

∗6 REACH (Registration, Evaluation, Authorisation and Restriction of Chemicals) is an 
EU directive under which companies are obliged to “investigate the impacts on 
human health or the environment” of manufactured and imported (one ton/year 
or more) chemical substances and carry out application and registration with the 
European Chemicals Agency (phased implementation from June 1, 2007).

■Environmental Management System 
at Dealerships

In order to strengthen environmental conservation initiatives 
at domestic dealerships, in April 2008, Mazda began 
introducing the “EcoAction 21 (EA21)∗1” EMS at all domestic 
Mazda and Mazda Anfi ni-affi liated dealerships. Three 
dealerships have obtained certifi cation as of July 2009.

■Environmental Management System 
at Parts Dealers

At parts dealers, Mazda is actively promoting initiatives to 
deal with environmental risk in order to ensure compliance 
with environmental laws on appropriate handling of oils and 
chemicals. These include establishment of facilities to store 
hazardous materials and assigning specialized personnel for 
handling these materials.

In addition, plans are in place to introduce EMS∗2 at four 
parts dealerships∗3 by FY2010 as part of our efforts to maintain 
and strengthen environmental safety at these facilities.

■Environmental Management 
Systems at Suppliers

Promoting Green Procurement
In May 2005, Mazda established “Green Procurement 
Guidelines” as part of its efforts to reduce the environmental 
impact of its entire supply chain. These guidelines are 
available in both Japanese and English language versions 
and apply to our suppliers in Japan and overseas. They 
stipulate that we will preferentially purchase from suppliers 
that properly create and operate environmental management 
systems, observe legal statutes, and control environmental 
substances of concern.

Support for Suppliers in Establishing 
Environmental Management Systems
Mazda requires its suppliers of parts, materials, and industrial 
equipment and tools to obtain ISO 14001 certifi cation, and 
supports the certifi cation process by providing information 
and other assistance.

As a result, all the approximately 400 major suppliers with 
which Mazda maintains ongoing relationships had acquired 
certifi cation by the end of FY2006. In FY2008 as well, we 
continued toward 100% certifi cation, including for new suppliers. 
We will continue our efforts to maintain 100% certifi cation.

Working through our major primary suppliers, we also 
are encouraging secondary and subsequent supplier to put in 
place their own environmental management systems.

As part of our efforts to comply with revisions in FY2010 
to applicable domestic environmental laws, the Mazda Group 
∗1 An environmental management system formulated by the Ministry of the 

Environment, based on the ISO 14000 international environmental system. 
Attaining EA21 certifi cation requires the following: construction of an 
environmental management system; tracking and setting of reduction targets 
for CO2 emissions quantities, waste, and water consumption; and regular 
compiling and publication of environmental activities reports.

∗2 A management system developed by Mazda.
∗3 As a result of mergers, the total number of parts dealerships was four as of April 

2009, comprising one consolidated subsidiary and three equity-method affi liates.

SupplierMazda

IMDS server
Inputting dataDownloading data

Survey request

How IMDS Works
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■Life Cycle Assessment (LCA)

Reducing Environmental Impact Over a 
Vehicle’s Overall Lifecycle
Mazda researched on the building of a database for LCA 
implementation and evaluation techniques, and has 
established its own LCA system. This was used to compile an 
LCA for the RX-8 Hydrogen RE vehicle, and it indicates that 
CO2 emissions for the RX-8 Hydrogen RE are less than half 
those for a conventional (gasoline-powered) RX-8.

■Environmental Accounting

To understand the costs and benefi ts of its environmental protection activities, Mazda uses an environmental accounting system, 
which also aims to raise the effi ciency of these activities.
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(%)

1 1

0 12

DisposalMaintenanceFuel 
burned

Fuel 
production

Processing 
and assembly

Materials
production

RX-8

RX-8 Hydrogen RE

0 20 40 60 80 100

∗ Calculated using methods developed by Mazda.
∗ CO2 emissions are shown as an index, using as a standard the RX-8, the vehicle on which the RX-8 Hydrogen 
 RE is based.
∗ Calculated assuming a vehicle lifetime running distance of 100,000 km and running under Japan’s 10-15 
 mode test cycle.

Approx. 57% reduction

LCA of an RX-8 Hydrogen RE Vehicle (Example using CO2)

Category Major activities

Total

Bu
si

ne
ss

 a
re

a

Total

—

—

2,209 2,128 4,337 4,603 9,023 13,626

917 413 1,330 1,917 1,251 3,168

296 850 1,146 613 2,826 3,439

0 281 281 0 847 847

0 819 819 0 2,719 2,719

3,139 34,505 37,644 6,299 103,854 110,153

0 109 109 0 328 328

0 0 0 0 0 0

6,561 39,105 45,666 13,432 120,848 134,280

Data collection period: April 1, 2008, through March 31, 2009
Basis of data collection: Data for Mazda on an unconsolidated basis is calculated according to Environmental Accounting Guidelines. The amounts do not include depreciation expenses.
Scope of data collection: Mazda Motor Corporation, five domestic consolidated subsidiaries (KURASHIKI KAKO CO., LTD., Microtechno Corp., Mazda Engineering & Technology Co., Ltd., Toyo Advanced 
Technologies Co., Ltd., Mazda Ace Co., Ltd.), three domestic equity-method affiliates (Yoshiwa Kogyo Co., Ltd., Japan Climate Systems Corporation, MCM Energy Service Co., Ltd.), and one overseas 
consolidated subsidiary (Compañía Colombiana Automotriz S.A.)

Category

(Millions of yen)

Mazda (parent company only)

Mazda (parent company only)

Mazda Group

Investment Cost Total Investment Cost Total
Preventing
pollution Conforming to legal limits for air and water pollution, odor abatement, etc.

Preventing global warming, conserving energy, preventing destruction of the ozone 
layer, and other environmental protection activities

Protecting 
the global 
environment

Effective resource use, recycling waste, processing and disposing of waste

Container recovery, recovery of end-of-life vehicle bumpers

Employee environmental education, creating and operating environmental management 
systems, monitoring and measurement of environmental impact, other activities

R&D for products, production methods and distribution, contribution to reduced 
environmental impact

Greening, beautification, and environmental improvement; support of community 
residents and organizations; information disclosure; and other activities

Recycling 
resources

Upstream/
downstream
Management 
activity

Research and 
development

Social activities

Environmental 
damage

Environmental protective effect

Mazda Group

Economic effect (millions of yen)

—

—

Economic effect (millions of yen)

—

Protecting the 
global 
environment

Recycling 
resources

Upstream/
downstream Product recycling

Effective use of resources, 
recycling

Global warming 
prevention

All domestic 
facilities CO2 emissions volume (on unit sales basis) 33.3 (t-CO2/¥ billion) 24

Distribution 471,360,000 (tons/km/year)

Shell sand 34,626 (tons/year) 13

Steel scrap 125,644 (tons/year) 8,218

Number of discarded bumpers collected 85,000 (number/year) 44 44

Other Sale of items with commercial 
value

107,639 (tons/year) 4,396Metals

733 (tons/year)Paint thinner, effluent

16,764 (number/year)
15

4,959Empty drums, wheels, discarded tires

3,196 (tons/year)Recovered sand, plastics, cardboard scraps

91 (number/year)Pallets

12,686 13,258

8,232

Environmental Protection Costs

Overall Environmental Protection Effects
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Mazda tracks ecological data to help reduce the environmental impact of its corporate activities in all areas.

Mazda’s Corporate Activities and Impact on the Environment

Period covered: FY2008 (April 2008 to March 2009)
Scope of data collection: Mazda Motor Corporation, 27 domestic and one overseas 
consolidated subsidiary, and five domestic and five overseas equity-method affiliates.

∗1 Energy consumption, greenhouse gas emissions, and distribution volume and greenhouse gas emissions through domestic logistics operations are calculated on the basis of the Law 
 Concerning the Rational Use of Energy (2005) and the Greenhouse Gas Emissions Calculation and Reporting Manual, Ver. 2.4 (2009).
 From this year, figures of the consolidated subsidiaries and the equity method affiliates are calculated in accordance with the ratio of Mazda holding share.

By type of energy

[Including five overseas production facilities]

Paper (for office equipment, etc.) 

1,625 tons

15.93 million m3

Water consumption

847,000 tons

Raw materials (steel, aluminum, etc.)
[Including Mazda and its 
suppliers of materials]

Chemical substances purchased

9,093 tons

End-of-life vehicles recycled

Airbags

Automobile shredder residue (ASR)

Fluorocarbons

Total 

CFCs

HFCs

(FY2008 results based on the End-of-Life 
Vehicle Recycling Law)

Bumpers collected and recycled

85,044 units

Purchasing

510,619×103 t-km

Wrapping and packaging materials

55,879 tons

16,609×103
GJ

Energy consumption ∗1 

Distribution volume  
for domestic logistics ∗1 

Weight collected
5,561 kg

Number of vehicles collected
21,079

Weight collected
37,968 kg

Number of vehicles collected
119,364

Kerosene City gas73 2,106

Electricity Diesel Coal9,739 231 785

Fuel oil A Gasoline Coke247 531 487
Industrial 
steamFuel oil C LPG663 116 1,631

Total weight collected 31,291 tons

Weight of recycled materials 11,726 kg

Quantity collected 168,166 units

Number of vehicles collected 83,145

Weight of recycled materials 25,711 tons

Number of vehicles collected 175,282

Total weight collected

43,529 kg
Number of vehicles collected

140,443

Research and 
development

Production

Distribution

SOx emissions

259 tons

Wastewater
7.67 million m3

8,353 tons

[Excluding dealerships]

Discharge 1,508 tons
Transfer 267 tons

Emissions of greenhouse gases
through domestic logistics operations ∗1 

84,287 t-CO2

970,000 t-CO2

[Including completed vehicles, parts for 
overseas production and OEM vehicles]

1,116,320 units

Shipments

CO2 emissions 970,000 t-CO2

Emissions of greenhouse 
gases other than CO2 2,000 t-CO2

134,916

220,386 unitsDomestic

895,934 unitsOverseas

Shipments of low-pollution 
and other vehicles (domestic):

0Hydrogen vehicles: 

11Natural gas vehicles: 

0LPG-fueled diesel replacement vehicles: 
(gross weight: over 3.5 tons)

Sales and after-sales 
service

Recycling end-of-life 
vehicles

List of Companies Covered WEB

NOx emissions

247 tons

Direct-to-landfill waste

Chemical substance discharge or transfer

Emissions of greenhouse gases ∗1 
[Including three overseas production facilities]Encouraging business partners to 

obtain ISO 14001 certification 
Promoting green procurement

Improving fuel economy
Producing cleaner exhaust 
emissions
Reducing vehicle noise
Developing clean-energy vehicles
Promoting recycling, etc.

Saving energy
Reducing direct-to-landfill waste
Managing chemical substances
Promoting clean production

Reducing CO2 emissions through 
efficient distribution
Decreasing use of and recycling 
wrapping and packaging materials

Communication with customers
Promoting compliance with 
environmental laws and 
environmental beautification
Collecting damaged bumpers

Carrying out appropriate 
collection and recycling
Studying and researching 
end-of-life vehicle recycling 
technologies
Using recycled parts

Vehicles certified for low fuel consumption 
and low exhaust emissions ∗

129,320
SU-LEV (75% lower than 2005 exhaust 
emissions standards ☆☆☆☆):

3,072
U-LEV (50% lower than 2005 exhaust 
emissions standards ☆☆☆):

2,513
Complies with the 2005 exhaust emission standards
(excluding SU-LEV and U-LEV)

∗ Excluding vehicles produced overseas, OEM-based vehicles, etc.

Vehicles meeting fuel consumption standards based on the 
Law Concerning the Rational Use of Energy, and emissions 
standards based on the Low-Emission Vehicle (LEV) 
certification requirements

AI
Fe

CO2

CO2

SOX

NOX
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Mazda has commenced leasing of the Mazda 
Premacy Hydrogen RE Hybrid, the World’s First 
Hydrogen RE Hybrid Automobile
Hydrogen is gaining a lot of attention as a next-generation 
energy source that produces zero carbon dioxide exhaust 
emissions and does not rely on fossil fuels. Mazda began efforts 
early on to develop a hydrogen rotary engine vehicle that would 
burn hydrogen as a fuel.

As a successor to the RX-8 Hydrogen RE, which became 
available in Japan in 2006 through commercial leasing, we 
developed the Mazda Premacy Hydrogen RE Hybrid and began 
leasing it in March 2009.

Like the RX-8 Hydrogen RE, the Mazda Premacy Hydrogen 
RE Hybrid uses a dual-fuel system that enables it to run on 
either hydrogen or conventional gasoline. It is the world’s 
fi rst hydrogen hybrid vehicle and uses a series hybrid system 
in which energy released by burning hydrogen is effi ciently 
converted into electricity, and the electricity is used to drive 
the motor. The engine and motor work in synchronization 
when the accelerator pedal is depressed, delivering powerful 
acceleration. Mazda will continue R&D work on hydrogen rotary 
engine vehicles, combining driving pleasure with environmental 
and safety features to help achieve a clean and sustainable 
hydrogen-based society for the future.

Since 2007 we have been participating in HyNor, a project 
promoted by the Norwegian government that is aimed at 
building a mobile society fueled by hydrogen. Mazda RX-8 
Hydrogen RE hydrogen rotary engine vehicles fi rst appeared on 
public roads in Norway in 2008 in the fi rst large-scale program 
of its kind outside of Japan. This marked a new step forward in 
the race to realize a practical hydrogen engine automobile.

Aiming to Develop Bioplastics that Do Not 
Consume Food Resources
For the next generation of automobiles, there is demand for new 
car parts that reduce carbon dioxide exhaust emissions and do 
not rely on fossil fuels.

Mazda is actively involved in R&D work on new materials 
derived from plants for use in car parts—parts incorporating 
these materials bear the Mazda Biotechmaterial brand name. 
We have successfully developed the industry’s fi rst bioplastic, 
which is highly heat resistant, strong, and suitable for injection 
molding, and the world’s fi rst highly durable biofabric made 
from 100% plant-derived fi ber. The Mazda Premacy Hydrogen 
RE Hybrid, which became available under a leasing program in 
March 2009, features interior panels around the instrument 
panel, seat covers, and door trim made from these materials.

In 2008 we became involved in a joint research project with 
Hiroshima University and the National Institute of Advanced 
Industrial Science and Technology to develop bioplastics 
technology using non-food-based cellulosic biomass produced 
from inedible vegetation such as wood shavings and plant 
waste. It is a sustainable, plant-based raw material that does not 
consume food resources and also contributes to a reduction in 
carbon dioxide emissions during the manufacturing process.

To help achieve a sustainable society, Mazda is actively involved in technology development projects such as the 
hydrogen rotary engine.

Developing Advanced Technologies for the Next Generation of Products
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Mazda Premacy Hydrogen RE Hybrid, which became available though leasing in 
March 2009

A ceremony was held in May 2009 to celebrate the 
opening of a HyNor hydrogen fi lling station in the 
Norwegian capital of Oslo. Mazda is supplying Mazda 
RX-8 Hydrogen RE vehicles to the project. Mazda’s 
fi rst RX-8 Hydrogen RE vehicle built to Norwegian 
specifi cations was unveiled at the ceremony.

TOPICS

Opening Ceremony for HyNor 
Hydrogen Filling Station

Ulf Hafseld
Head of Hydrogen 
Business Development, 
StatoilHydro

Note: Other than the parts shown in the photo, 
 Biotechmaterial is also used for rear seat 
 covers and the hydrogen tank cover.

Lower panelLower panelLower panel

FrontFront
consoleconsole
Front

console Seat coversSeat coversSeat coversSeat coversSeat coversSeat covers

ShifterShifter
panelpanel

Shifter
panel

Door trimDoor trimDoor trim

Glove compartment lidGlove compartment lidGlove compartment lid

□Comments from HyNor Project Leader
Since the start of the HyNor Project in 2006 we have 
opened two hydrogen fi lling stations. I am very pleased 
that we have now established a station in Oslo, Norway’s 
capital. The opening of this hydrogen fi lling station is 
a very signifi cant step in the building of a hydrogen 
infrastructure throughout the suburbs of Oslo.

Mazda’s RX-8 Hydrogen RE is a clean and 
sustainable vehicle because it runs on hydrogen, and it 
is also an attractive car that is very enjoyable to drive. 
I look forward to the delivery of more hydrogen rotary 
engine vehicles to Norway in the years ahead.

Hydrogen fi lling station 
opening ceremony 

HyNor Project URL http://www.hynor.no



Mazda has developed the unique “i-stop” engine start-stop technology, which prevents engine idling by leveraging the principles of the direct 
fuel-injection engine. The i-stop system provides a major improvement in fuel economy and fast restarting without sacrificing driving comfort. 
i-stop is installed in the all-new Mazda Axela (known overseas as the new Mazda3), and will be widely adopted in future models as a core fuel-economy technology. 
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Mazda has announced its plan for an approximately 30% 
improvement in fuel economy (in comparison with the 
2008 level) for all its vehicles sold worldwide by 2015. For 
technologies to contribute to reduced CO2 emissions in all 
Mazda vehicles, they must be usable in different types of 
vehicle and have the potential for future development. 

The i-stop system is a unique environmental technology 
developed by Mazda on the basis of these principles. Mazda is 
establishing i-stop as an important base technology for future 
improvements in fuel economy. 

When a driver stops at a traffi c light or intersection, the 
car’s engine automatically switches off, and restarts when the 
driver wants to move. This start-stop system prevents engine 
idling. 

Idling stop systems generally use the starter motor 
to restart the engine. The i-stop system, however, uses a 
“combustion start method” to restart the engine. It injects 

fuel directly into a cylinder of the stopped engine and ignites 
it to force the piston down. Because the combustion start 
method requires the pistons to be halted in the optimum 
position when the engine is stopped, this system requires 
technology capable of accurately detecting and controlling 
piston positions.

The starter motor is operated to assist engine restarting, 
but using mainly combustion power for restarting requires 
less time and reduces power consumption. 

This unique technology achieves an engine restart time 
of 0.35 seconds, the best in its class (automatic transmission 
vehicles, based on in-house measurements). As the engine 
starts, the brake is immediately released and the car can 
move again quickly. Due to the rapid restart, this system does 
not inconvenience the driver, which is vital in situations such 
as turning across an oncoming lane of traffi c at a traffi c light.

The i-stop system does not require any extra work by 
the driver, and achieves an approximately 10% improvement 
in fuel economy (Axela class, Japanese 10–15 mode test 
cycle)∗1 by precisely stopping the engine for short periods. It 
also complies with the fuel economy standard of +25% under 
the new Green Tax system that came into force in April 2009.

∗1 Including the direct injection effect and other factors, the all-new Mazda Axela 
has approximately 15% improved fuel economy compared with the previous 
models. 

One of the Base Technologies That 
will Improve Fuel Economy by 30%

Unique Technology Halves 
Restart Time

Throttle
body

Throttle
body

Alternator Alternator

Starter motor Starter motor

Alternator

Starter motor

Throttle
body

Alternator

Starter motor

Target stop
position

Piston position controlled
Throttle control + alternator control

Engine stops Engine startsCombustion +
motor assistance 

Engine startEngine stopped 

Throttle
body

Target stop
position

New Smart Idling Stop System Combining a Natural Ride with 
Environmental Performance

Making Environmentally Friendly CarsCLOSE
UP

 ■ Operating principles of i-stop
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VOICE

Kenichiro Saruwatari 
Program Manager

Program Management
Division

We hope as many people as possible will use 
this system to help protect the environmentOne of the main reasons that idling stop systems have failed 

to gain popularity, despite the knowledge that they improve 
fuel consumption, is that they take time to restart the engine, 
and they also produce unwanted noise and vibration during 
stopping and starting. 

The i-stop system not only enables immediate restarts, 
but also ensures a comfortable ride with noise and vibration 
during engine stopping and starting reduced to an absolute 
minimum. The system is also designed to ensure safety and a 
comfortable drive feel. 

To set optimum conditions for the i-stop system in any 
driving conditions, during its development Mazda engineers 
used actual vehicles to carry out trials in fi ve cities overseas 
and eight in Japan. They have created a completely innovative 
idling stop system that both helps protect the environment 
and maintains a natural ride while prioritizing vehicle safety, 
comfort, and theft prevention.

Developed with a Strong Focus on 
Providing a Natural Ride

The i-stop system is a unique Mazda technology that is highly eco-
friendly without detracting in any way from the “Zoom-Zoom” joy of 
driving. The entire development team worked with concerted effort 
and determination on i-stop’s development, with the conviction that it 
is indispensable to a sustainable future for both the global environment 
and the road-traffi c environment. 

The greatest challenge was producing a system that would provide 
benefi ts without sacrifi cing driving comfort. Rigorous driving tests and 
system adjustments took up the most of our development time as we 
pursued a driving sensation that can satisfy any user. We are confi dent 
that the new i-stop system will give drivers a natural feel never before 
provided by idling stop systems, and we hope as many customers as 
possible will use this new system. 

The development of i-stop not only involved engineers working in 
engine and vehicle development, but also required close collaboration 
with production and testing engineers during development for mass 
production. Therefore, I feel that this challenge has also made us 
stronger as an organization. Mazda will continue its commitment to 
technological progress, with the aim of making wide-ranging contributions 
to environmental preservation. 
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■Cleaner Exhaust Gas and Improved 
Fuel Economy 

Ten Models Comply with Japan’s New Green 
Tax System
�Based on the Sustainable Zoom-Zoom formulated in March 
2007, Mazda is focusing its energies on the development of 
environmental and safety technologies. During the seven-
year period from 2001 to 2008, the average fuel economy of 
Mazda vehicles sold in Japan improved by around 30%, and 
after fulfi lling our objective of achieving 2010 fuel effi ciency 
standards for all weight classes of passenger vehicles in 
FY2007, we maintained this fuel economy standard in 
FY2008 as well. In terms of cleaner exhaust emissions, the 
proportion of our vehicles classifi ed as Super Ultra Low 
Emission Vehicles (SU-LEVs) reached 95.9%, in the highest 
level fi gure for any Japanese automobile manufacturer 
(excluding OEM vehicles).

Japan’s new Green Tax system (a preferential tax 
system to promote the use of environmentally friendly 
vehicles) came into force on April 1, 2009. This tax system 
enables purchasers of new vehicles that have outstanding 
environmental performance and meet specifi ed fuel economy 
and exhaust gas standards to receive tax breaks on the 
automobile weight tax and automobile acquisition tax until 
FY2012.

As of 2009, ten Mazda models∗1, including the Axela, 
Biante, and Demio, meet the fuel economy and exhaust gas 
standards under the new Green Tax system, with a predicted 
eligibility rate of approximately 70% of registered passenger 
vehicles.

World’s First Vehicle Catalyst to Reduce 
Precious Metal Usage 70%
Vehicle catalysts use precious metals such as platinum to 
reduce the amount of carbon monoxide and nitrogen oxides 
in exhaust gases. In conventional catalysts, heat causes the 
precious metal particles deposited on the surface of a support 
material to move and clump into larger particles, decreasing 
their effective surface area and causing their catalytic 
performance to decline. To overcome this, large amounts of 
precious metals must be deposited. 

Mazda’s new catalyst embeds particles of precious metal 
less than 5 nanometers across into the support material, 
increasing the effective surface area and creating the world’s 
fi rst single-nanometer catalyst structure. Embedding the 
particles eliminates clumping, resulting in an approximately 
70% reduction in precious metal usage compared with 
conventional catalysts, while maintaining outstanding 
purifi cation performance and very little deterioration with 
use. Domestic models using the new catalyst have achieved 
the SU-LEV certifi cation—exhaust emissions at least 75% less 
than the 2005 level. 

∗1 Including fi ve OEM models. Some models are not eligible in terms of grade. 

Mazda is committed to making cars that are environmentally friendly, and is actively engaged in 
developing technologies that support high-level environmental performance 

Making Environmentally Friendly Cars 

Tax reduction rate Eligible models

100% 1 OEM model (Titan CMG)

75%
Demio, Axela (i-stop grades), Biante (i-stop grade), 
MPV, 4 OEM models (AZW, AZW Custom Style, 
Carol, Familia Van)

50%

Note: Tax reduction measures differ according to factors such as model, grade, and vehicle weight.

Demio, Verisa, Premacy, Biante, MPV, Axela, 
4 OEM models (AZW, AZW Custom Style, 
Carol, Titan)

1 model

8 models

10 models

Models Eligible for the New Green Tax System

Vehicles eligible for 75% tax reduction under Japan’s new Green Tax system 
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Mazda introduced the new catalyst in October 2008 
and will gradually expand its use, further reducing usage of 
precious metals and contributing to cleaner exhaust gases.

Development of New Clean Diesel Engine with 
Greatly Improved Output and Environmental 
Performance 
Clean diesel engines are attracting attention as 
environmentally friendly engines, particularly in Europe, 
because they have better fuel economy than gasoline engines 
and produce fewer CO2 emissions.

Mazda developed the MZR-CD 2.2, a new diesel engine 
that combines output and environmental performance 
equivalent to gasoline engines, and launched full-scale sales 
in Europe in January 2009. The new engine is installed in the 
new Mazda6 (Atenza in Japan) MZR-CD 2.2 L turbo diesel 
model. 

The newly developed clean diesel engine is 10% larger 
than the previous MZR-CD 2.0L engine and produces 400 
Nm of torque, putting it at the top of its class performance-
wise. This new engine also features low fuel consumption 
thanks to improved injectors and a lower compression ratio. In 
addition, a highly heat-resistant diesel particulate fi lter (DPF), 
developed by Mazda and the fi rst in the world to feature a 
catalytic activation mechanism, improved the particulate 
matter combustion time by approximately 60% compared 
with conventional fi lters. This means less fuel is required to 
burn off particulate matter, which increases fuel economy, 
reduces CO2 emissions and produces cleaner exhaust gases. 

Support material
(ceramic) 

Noble metal particles move around 
the surface and clump when heated.

Precious metal particles are 
embedded in the support material 
and do not clump.

Precious metal 
particles of
10 nm or larger 

Noble metal particles
of 10 nm or larger

Tens to hundreds of 
nanometers

Tens of 
nanometers

Conventional
catalyst

Newly developed
catalyst

Support material 
(ceramic) 

Diagram of Precious Metal Distribution Using New Catalyst Technology 

Diagram of Ceramic Support Material
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In March 2009, fi ve members of staff of Mazda’s Technical Research Center received 
the Award for Technical Achievements from the Chemical Society of Japan, the largest 
Japanese association in the chemistry fi eld. This award honors researchers who have 
made noteworthy technological achievements in the Japanese chemical industry. It 
was given to Mazda’s researchers for their development of a unique catalyst for the 
combustion of particulate matter (PM) emitted by diesel engines. It was the world’s 
fi rst diesel particulate fi lter with catalytic activation mechanism. 

Mazda’s research on the mechanism of PM removal by combustion also won 
the 58th Outstanding Automotive Technical Paper Award (2008) and the 59th 
Technological Development Award of the Society of Automotive Engineers of Japan 
(2009). It was the results of this research to improve environmental effectiveness that 
led to the commercialization of the new catalyst. 

TOPICS
Mazda’s development and commercialization of a 
particulate matter combustion catalyst for diesel 
engines was awarded the Chemical Society of Japan 
Award for Technical Achievements and the Society of 
Automotive Engineers of Japan Award for Technological 
Development 

□Prizewinner’s  Comments
I have been encouraged by this award 
and want to continue developing 
technologies that will benefi t society
Researching in an unknown fi eld was a diffi cult 
challenge, but winning this prestigious award was a 
great encouragement and reward for us. I am glad 
because our success resulted from attempting a wide 
range of novel approaches with the objective of putting 
our catalyst to practical use. Based on the technology 
we have developed, we intend to increase products’ 
commercial viability by improving fuel consumption, and 
cut costs by reducing the amount of precious metals 
used. We hope this technology can be applied in areas 
other than automobiles. 

We will continue to contribute to society by 
developing innovative next-generation technologies with 
outstanding environmental performance. 

Koichiro Harada 
Technical Research 
Center
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■Making Vehicles Lighter

Developing Plastic Molding Technology That 
Uses 30% Less Plastic
As a way to reduce the overall vehicle weight, Mazda has 
developed a plastic molding technology that dramatically 
lowers the mass of plastic automobile parts. This new 
molding technology involves mixing supercritical fl uid∗2, 
made from an inert gas such as nitrogen or carbon dioxide, 
into the plastic as a foaming agent. This is combined with a 
technique called core-back plastic molding∗3, which enables 
the thickness of the molded part to be increased while using 
less plastic. This unique technology has enabled us to reduce 
the amount of plastic used in parts by about 20% to 30% while 
achieving strength and rigidity equal or superior to that of 
conventionally produced parts.

This molding technology can be extended to almost every 
plastic part used in an automobile, providing the potential for 
a substantial reduction in materials and overall weight. It also 
has less environmental impact than conventional chemical 
foaming and helps make recycling easier.

∗2 Supercritical fl uid: Any substance at a temperature and pressure above its 
thermodynamic critical point. Nitrogen or carbon dioxide in the supercritical fl uid 
state can dissolve plastic more readily than when in the gaseous state, allowing 
the formation of foam with a uniform micro-cell structure.

∗3 Core-back plastic molding: A molding method in which foamed plastic is injected 
into a mold, after which the mold’s volume is increased, causing the plastic 
foam to expand.

The First Japanese Automaker to Develop a 
Urea SCR System for Passenger Vehicles
A urea SCR∗1 system reduces the volume of nitrogen oxides 
(NOx) in the emissions of diesel engines by injecting aqueous 
urea into the exhaust gas fl ow, triggering a chemical reaction. 
It is an excellent purifi cation technology that has almost 
no negative impact on fuel economy or output. However, 
previously its use was limited to larger vehicles with plenty 
of extra space, such as trucks or buses, due to the need for a 
dedicated tank to store the aqueous urea.

The urea SCR system used in the Mazda CX-7 diesel 
engine car, which is scheduled to go on sale in Europe in the 
second half of 2009, works in combination with the new MZR-
CD 2.2 clean diesel engine, requiring less aqueous urea than 
earlier systems. This enabled us to reduce the size of the 
entire system, including the aqueous urea tank, to the point 
where it could fi t comfortably into a 4WD passenger car. The 
CX-7 is a clean diesel vehicle that meets the strict European 
Euro5 emissions regulations while delivering the driving 
performance customers expect from Mazda.

∗1 Urea SCR: urea selective catalytic reduction.

Supercritical fluid increases the solubility 
of plastic enabling it to form foam. It is 
then quickly injected into a mold.

After injection, the core-back (mold 
retraction) movement causes a 
multilayer structure to form.

The Core-back Plastic Molding Method

Making Environmentally Friendly Cars 

SCR control unit

Urea injector

Urea tank

How the Urea SCR System Works

SCR converter

Mazda is making it easier for consumers to drive in 
an eco-friendly manner by equipping new models, 
beginning with the all-new Mazda Axela (known 
overseas as the new Mazda3), with an “eco-lamp” and 
“eco-drive gauge.” The eco-lamp lights up when the 
car is running in a fuel-effi cient manner, meaning that 
the driver is operating the vehicle in a way that does 
not strain the engine or use excess fuel. It encourages 
the driver to adopt an eco-friendly driving style to 
boost actual fuel effi ciency.

The eco-drive gauge function uses a four-stage 
graphic on the multi-information display (MID) to 
represent the time  the eco-lamp has been lit since the 
car was started. This helps the driver to review how 
he or she has been operating the vehicle, confi rm 
the effects of specifi c practices, and feel motivated to 
continue trying. The gauge is effective in developing 
and improving eco-friendly driving habits in an ongoing 
manner.
[These features are not available in some markets]

TOPICS
Supporting Eco-Friendly Driving in Japan

Multi-Information Display (MID) in Japan
The MID shows the following information to help 
drivers.
● In cars equipped with the newly developed “i-stop” idling 

stop system (which turns off the engine when the car is 
stopped to improve fuel economy), a display shows the 
amount of time the engine is switched off. A graphic 
of a sapling that grows into a mature tree refl ects the 
reduction in CO2 emissions as a result of the fuel saved 
by i-stop.

● The display can be also switched to the eco-drive gauge, 
which indicates how environmentally friendly your driving 
is, and other information such as the amount of fuel 
consumed.

By letting drivers see how much they are contributing 
to the environment in a fun and informative way, the 
MID encourages eco-friendly driving habits and helps 
boost fuel economy.
[These features are not available in some markets]
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■Initiatives in Production

40.2% Reduction in Total CO2 Emissions from 
FY1990 Level
“Mazda Green Plan 2010” aims to cut by FY2010 the total 
CO2 emissions generated by our four principal domestic 
facilities∗1 (including R&D and other administrative 
departments), despite increased production levels, by at least 
20% from the FY1990 level.

In FY2008, energy use and CO2 emissions both dropped due 
to a cutback in production caused by the sudden sales downturn.

We conducted wide-ranging activities to drastically reduce 
operational waste at our plants. For example, we made efforts 
to raise total equipment effi ciency through concentration of 
production and efforts to eliminate waste due to unnecessary 
or idle equipment. We also analyzed production processes to 
expose causes of operational loss.

As a result, our total CO2 emissions volume from our four 
principal domestic plants in FY2008 was 609,000 tons, or 
40.2% less than the FY1990 level, which equates to 33.4 
tons per ¥100 million in sales revenue (a reduction of 26.9%).

In the future, by continuing to maintain and strengthen 
our fl exible production system, Mazda will further improve its 
overall energy effi ciency and achieve even lower CO2 emissions. 

∗1 Head offi ce in Hiroshima; Miyoshi Plant; Hofu Plant, Nishinoura District; Hofu 
Plant, Nakanoseki District.

Mazda is working to promote efficient utilization of energy and reduce the volume of CO2 
emitted in all aspects of our production and distribution operations.

Prevention of Global Warming

M
ak

in
g 

En
vi

ro
nm

en
ta

lly
 F

ri
en

dl
y 

C
ar

s/
P

re
ve

nt
io

n 
of

 G
lo

ba
l W

ar
m

in
g

En
vir

on
m

en
ta

l P
ro

te
ct

io
n

0

300

600

900

1,200

1,500

1,800
(thousands

of tons/year)

0

1,018
899 958 979

738
609

1990 2004 2005 2006 2007 2008

10

20

30

40

50

60
(tons per 
¥100 million)

45.7 48.6 47.1
42.1

29.9 33.4

CO2 emissions CO2 emissions per unit of sales revenue

∗ Mazda’s calculations of CO2 emissions at its four principal domestic facilities are in compliance with the 
Greenhouse Gas Emissions Quantities Calculation and Reporting Manual of the Law Concerning the 
Promotion of the Measures to Cope with Global Warming. Until FY2006 this was calculated as the 
quantities purchased from cogeneration facilities, and since FY2007 as the quantity purchased from 
the power companies.

(FY)

CO2 Emissions from Mazda’s Four Principal Domestic Facilities/
CO2 Emissions per Unit of Sales Revenue
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Energy Consumption Breakdown at Mazda’s 
Four Principal Domestic Facilities

Energy Consumption Breakdown at Mazda’s Four Principal Domestic Facilities

In July 2009, a new passenger car plant at AutoAlliance (Thailand) (AAT), Mazda’s 
Thai manufacturing subsidiary, was completed. It is AAT’s second plant and employs 
fl exible manufacturing technology that enables multiple car models to be produced 
on a single production line. The production line is environmentally friendly because 
it reduces superfl uous processes to achieve improved effi ciency. In addition, Mazda’s 
Three Layer Wet Paint System, which reduces VOC emissions by about 45% and CO2 

emissions by about 15%, was installed in the paint shop at AAT in 2008.
In addition to introducing this advanced equipment, AAT is making its workplace 

more environmentally friendly through measures such as reusing work gloves and 
meticulously scheduling operation times for air compressors.

TOPICS
Completion of New Passenger Car Plant at AutoAlliance 
(Thailand)
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Prevention of Global Warming

■Initiatives in Logistics

1,679-Ton Reduction in CO2 Emissions 
Compared with the Previous Fiscal Year
Mazda works together with distribution companies, 
dealerships, and other automakers on cutting CO2 emissions 
to reduce the environmental impact of our logistics operations 
as much as possible, both in the procurement of materials 
and parts and in supplying parts for fi nished products. 

The Mazda Green Plan 2010 sets a FY2010 goal of 
achieving 20% less CO2 emissions than FY1990. Mazda’s total 
domestic transportation volume for FY2008 amounted to 
463 million ton-kilograms.∗1 This fi gure includes procurement 
of materials and parts, as well as supply of fi nished vehicles 
and customer service (CS) parts.∗2 Overseas transportation 
fi gures also include exports of knockdown (KD) parts.∗3

CO2 emissions for FY2008 were down 1,679 tons from the 
previous fi scal year as a result of measures such as an expansion 
of Mazda’s “milk-run” system, effi cient utilization of domestic 
vessels for shipping fi nished vehicles, and modal shifts.

∗1 Weight of transported freight (tons) × distance transported (kilometers).
∗2 Replacement parts for repairs after purchase by the consumer.
∗3 A system in which component parts are shipped to overseas plants and 

assembled there.

Rail

Truck

Container
ship

Rail
Overseas

port

Overseas
assembly

plantShip
Plant Plant

Car carrier Container
truck

Rail,
container

truck
Car carrier

Distribution
center

Overseas
port

Dealer-
ship

Dealer-
ship

Truck

Rail, truck

Rail, truck

Container
ship

Parts
retailer

Overseas
port

Dealer-
ship

Dealer-
ship

Truck

Mazda

Do
m

es
tic

 s
up

pl
ie

rs

Cu
st

om
er

s

Distribution Routes by Product

Po
ol

in
g 

ar
ea

 fo
r

fin
is

he
d 

ve
hi

cl
es

Po
oli

ng
 ar

ea
 fo

r K
D 

pa
rts

Pa
rt

s 
ce

nt
er

Di
st

rib
ut

io
n 

of
 fi

ni
sh

ed
 ve

hi
cle

s
Di

st
rib

ut
io

n 
of

 K
D 

pa
rt

s
Di

st
rib

ut
io

n 
of

 C
S 

pa
rt

s

(FY)
0

50

100

150

200
(thousands

of tons)

0

5

10

15

20
(%)

177.8

0.7

12.3

15.3
17.5

18.9
20.3

93.4 92.0 97.7
85.1 83.4

1990 2004 2005 2006 2007 2008
resultsCO2 emissions Reduction from FY1990 level

∗ Forecast of results if same measures as previous year were still in place.

2008
forecast

−1
.7

 re
du

ct
ion

90.1

CO2 Emissions and Reductions for Logistics (Domestic)

∗

Reducing CO2 Emissions with the  “Milk-Run” 
System∗4

�Mazda promotes the use of a system wherein trucks procuring 
production parts collect freight from several suppliers during 
the same run. This increases the load effi ciency of delivery 
trucks and reduces the number of trucks that are needed. 
By FY2007, this system was being implemented at almost all 
locations throughout Japan.

Cutting CO2 Emissions through Two-Way 
Container Train Runs
Mazda is working to shift distribution from trucks to dedicated 
container trains. In addition to the milk-run system, we have 
established a green logistics system linking the Hiroshima and 
Tokai regions that employs rail transport as the core means 
for moving service parts. Two-way runs of dedicated container 
trains commenced in FY2007 under the system, and it has 
enabled us to cut CO2 emissions by 34%.

∗4 “Milk-run” refers to the practice among dairies of a single truck collecting milk 
from multiple farms. Mazda began using the milk-run system in FY2003, initially 
in parts of Hiroshima and the Kyushu region.
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■Initiatives in Production

Aiming for Zero Total Landfill Waste
Under the Mazda Green Plan 2010, formulated in FY2006, 
we have been working to achieve a target of zero for both 
direct-to-landfi ll waste and post-intermediate-treatment 
waste from our four principal domestic facilities by 2010. 
Specifi cally, we are promoting reductions in the volume 
of manufacturing byproducts and waste, more rigorous 
sorting of waste, and recycling. In addition, we are phasing 
out incineration of combustible waste at our own facilities, 
sending it instead to outside contractors for recycling.

In FY2008 we further refi ned our waste sorting efforts 
for casting sand and waste plastics, enabling us to reach our 
initial target of zero total landfi ll waste two years ahead of 
schedule.

We plan to maintain this status and continue related 
efforts moving forward.

WEB Past Initiatives, Reduction of General Waste

■Initiatives in Logistics

Reducing Volume of Packaging and Wrapping 
Materials
�The Green Plan 2010 set as a target of reducing the use of 
packaging and wrapping materials by 40% from the FY1990 
level by FY2010. We are promoting the three Rs (reduce, 
reuse, recycle) to reduce resources used for packaging. We 
are adopting returnable steel and plastic containers that can 
be used multiple times (recycle), reusing waste cardboard, 
and improving the specifi cations of packaging to reduce the 
amount of materials needed.

In FY2008 our reduction target from the previous year’s 
level was 899 tons. As a result of our efforts, the actual 
reduction was 1,259 tons and we reached our goal of a 40% 
from the FY1990 level two years ahead of schedule.

Mazda is implementing thorough recycling and waste-reduction measures to 
ensure that limited resources are utilized effectively.

Reducing Waste
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■Initiatives in Development 

Developments Toward Improved Recyclability 
of New Vehicles
In general, approximately 80% (by weight) of each ELV can 
be recycled—materials that can be recycled include steel, 
aluminum, and other metals. The remaining 20%, which is 
mostly plastics and glass, is shredded. 

Mazda is improving the recyclability of new vehicles by 
promoting the following initiatives. 

Research at Dismantling Sites
Mazda is collaborating with recycling contractors in projects 
to research the ease with which vehicles can be dismantled. 

Research and development staff are looking at how the 
task of dismantling is carried out at recycling contractors’ 
sites, and are using the resultant information to improve ease-
of-dismantling for Mazda cars in the product development 
stage. The all-new Mazda Axela (known overseas as the new 
Mazda3) uses an easy-to-dismantle construction and easily 
recyclable materials for its wire harness and bumpers. 

WEB Technological Developments in Recycling Materials from End-
of-Life Vehicles 

Mazda is actively promoting the development and use of easily recyclable parts and materials, 
and is working to improve the recyclability of end-of-life vehicles (ELVs). 

Promoting Vehicle Recycling

1. Research into automobile design and dismantling technologies that 
simplify dismantling and separation, to make recyclable parts and 
materials easier to remove  

2. Use of easily recyclable plastics, which constitute the majority of 
shredder residue by weight 

Strengthened areas

Thin-walled construction

Bumpers
Constructed to enable swift removal in one piece during dismantling 
Thin-walled construction used for bumper underside fastenings so they can be easily removed by pulling strongly 
Strengthened bumper apertures so that bumpers can be pulled off in one piece without breaking

Easily Dismantled Earth Terminals
Terminals are designed to break off when the 
harness is pulled out

Automatic Transmission Gearstick Knob 
Use of thermoplastic elastomers (TPO)

Dashboard Insulator
Noise insulators and noise absorbers 
are both made of thermoplastic felt

Fastening 
points

Instrument Panel 
Instrument panel fasteners are constructed to 
disengage simply, so that they can easily be 
removed when pulled during dismantling

Recyclability Improvements in the Mazda Axela

Mazda is actively engaged in recycling plastic automobile parts. We focus 
in particular on recycling bumpers, and have created bumper-to-bumper 
recycling technology for these large plastic parts. This technology is used to 
recycle damaged bumpers for reuse as material for new bumpers. 

Thanks to this technology, we have been using recycled bumpers∗ since 
March 2005, and we are gradually expanding the number of car models 
using recycled bumpers.  

Additionally, in March 2009 we developed the world’s fi rst automated 
technology for recycling bumpers from old cars, in which the entire process, 
from pulverization of bumpers from ELVs to recycled material production, is 
automated. This enables the simultaneous processing of discarded bumpers 

TOPICS
Developing Bumper-to-Bumper Recycling Technology 

from different manufacturers, formerly considered to be a diffi cult task. 
It also enables automation of the removal of metals and other materials, 
making recycling even more effi cient than before.  

Not only can this technology be used for all types of bumpers, 
regardless of manufacturer or collection channel, but it also constitutes an 
advanced technique that automates the entire series of processes from 
pulverization of bumpers from ELVs to recycled materials production.

∗ Recycled material content is 30% or less. The percent of recycled material used 
varies depending on the amount of damaged bumpers collected, etc.

Crusher (also handles
small metal objects)

Automated metal remover
(based on grain separator

technology)

New paint removal device 
Low temperature +

high shearing technique

Mixed with crushed bumpers 
from other makers

Washer

Pellets without 
paint

Pellets with 
residual paint

Sorter 

Output

Metals

Crushed bumper pellets

Bumper 
pellets

Metals

∗ Processes ② and ④ were developed jointly with Satake Corporation. 

① Crushing ② Removal of residual materials ③ Residual paint removal ⑤ Extrusion④ Sorting

ELV Bumper Recycling Process
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■Initiatives Involving End-of-Life 
Vehicles 

Achieving a Vehicle Recycling Ratio of 96%
Mazda properly processes and recycles three designated 
items—fl uorocarbons, airbags, and ASR∗1—pursuant to the 
End-of-Life Vehicle Recycling Law in Japan. As a result, the 
recycling ratio for ELVs in FY2008 was 96%. 

We ensure the appropriate payment of recycling fees at 
dealerships, and the collection and transfer of ELVs from the 
fi nal owners to processing companies. 

ASR Recycling—75% Recycling Ratio
Mazda is working to improve its recycling ratio while ensuring 
rigorous legislative compliance via the Automobile Shredder 
Residue Recycling Promotion Team (ART), established by 14 
companies including Nissan and Mitsubishi Motors to plan the 
establishment of designated collection sites and recycling facilities.

In FY2008, Mazda recovered ASR from around 190,000 
vehicles (approximately 34,000 tons, including outsourced 
total utilization and recycling of recovered materials∗2). Of 
this amount, 26,000 tons were recycled, a recycling ratio of 
75.4% (legal minimum: 30%).  

Fluorocarbon Recovery/Destruction and 
Airbag Recycling
Mazda is engaged in proper processing and recycling 
of fl uorocarbons and airbags through the Japan Auto 
Recycling Partnership (JARP), which was established jointly 
by all Japanese automobile manufacturers as well as other 
companies with the aim of providing a one-stop portal for 
proper, reliable, and effi cient recovery and recycling of 
fl uorocarbons and airbags. 

In FY2008, fl uorocarbons were recovered from around 
140,000 vehicles (approximately 43.5 tons), and airbags from 
around 83,000 vehicles (approximately 170,000 units). The 
recycling ratio for airbags was 94.3% (legal minimum: 85%). 

WEB FY 2008 Recovery Results of Three Designated Items 

∗1 ASR: Automobile shredder residue. It refers to the residue remaining after the 
crushing/shredding of what is left of the car body following the removal of 
batteries, tires, fl uids, and other parts requiring appropriate processing; the 
removal of engines, bumpers, and other valuable parts; and the separation and 
recovery of metals. 

∗2 Outsourced total utilization and recycling of recovered materials: Methods of 
recycling dismantled vehicles in ways that do not produce ASR (through use of 
electric or converter furnaces, etc.), outsourced by vehicle manufacturers.

Promoting Recycling in Europe, Taiwan, and 
China 
Mazda is committed to recycling vehicles overseas as well. 
In Europe, legislation came into effect in most countries in 
January 2007 that obliges automobile manufacturers to 
collect cars from fi nal owners for disposal free of charge 
and makes them responsible for all or most of the cost of 
recycling. Car collection has begun in European countries, and 
Mazda has joined with the Ford Group to develop a network to 
collect vehicles for disposal. 

In Taiwan, a voluntary vehicle recycling initiative was 
begun in 2008, and Mazda is working to comply while 
cooperating with the Ford Group in efforts such as the 
provision and distribution of dismantling manuals for 
recycling contractors. In China, preparations are underway in 
anticipation of the implementation of the Vehicle Recycling 
Law in 2010, and Mazda is considering measures to comply 
with this.

■Initiatives Involving Used Parts 

Collaborating with Dealers and Parts Sales 
Companies 
Mazda not only recycles used parts, but also collects 
damaged bumpers removed for replacement from dealers 
nationwide and recycles them into parts such as bumpers for 
new vehicles. 

The entire Mazda Group, including dealers and parts sales 
companies, is jointly involved in this. As a result, in FY2008 a 
total of 85,044 damaged bumpers (approximately 270 tons) 
were collected and recycled as plastic material. 

Use of Recycled Parts 
Mazda collects engines and transmissions removed for 
replacement when vehicles are repaired, replaces or repairs 
worn-out components, and sells them as rebuilt parts. In 
FY2008, 2,100 engines and 2,400 transmissions were sold 
as rebuilt parts. 

The Mazda Group is also cooperating with recycled parts 
suppliers to sell parts for reuse.
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■Initiatives in Development 

Complete Elimination of Lead, Mercury, 
Hexavalent Chromium, and Cadmium
Based on the voluntary action plans introduced by JAMA, 
Mazda has actively sought to eliminate the use of lead, 
mercury, hexavalent chromium, and cadmium. By February 
2007, we had achieved JAMA’s targets for all four of these 
substances in advance of the deadlines set by the association.

Reducing VOCs in Vehicle Cabins
To maintain a comfortable cabin environment, Mazda is 
committed to reducing volatile organic compounds (VOCs) 
such as formaldehyde, toluene, and xylene, which have been 
implicated as possible causes of sick building syndrome.

In 1999 we developed a deodorizing fi lter with the 
capacity to remove aldehydes, which has been adopted 
as either standard or optional in our leading models. 
Subsequently, we reviewed the materials used for interior 
fi ttings and adhesives with a view to cutting out VOCs at 
the source, and succeeded in reducing the amount of VOCs 
generated in the cabins of new vehicles. 

In new models, starting with the Mazda Demio (known 
overseas as the new Mazda2) launched in 2007, we reduced 
VOCs in the main materials used in the cabin, such as plastics, 
paints, and adhesives, thereby conforming with the indoor 
aerial concentration guidelines offered by Japan’s Ministry of 
Health, Labour and Welfare. 

WEB Reducing Use of “CFC Alternative” Greenhouse Gases

■Initiatives in Production

Advance Evaluation System for Chemical 
Substances
Prior to purchasing new raw materials such as oils, chemicals, 
paints, and other types of secondary materials for use in 
production processes, we evaluate their potential impact on 
worker safety and the environment, based on material safety 
data sheets (MSDS). 

If this screening uncovers any nonconformity with 
standards in the material, we eliminate or minimize use and 
search for an alternative.

Initiatives Related to the PRTR Law
In FY2008, Mazda used 20 substances, such as toluene and 
xylene, that must be reported according to the Pollutant 
Release and Transfer Register (PRTR) Law. This law promotes 
improved disclosure and management of designated chemical 
substances released into the environment. Thanks to efforts 
to improve the paint thinner recovery ratio and coating 
effi ciency, the amounts of PRTR-designated substances 
released into the atmosphere and water system decreased by 
52% from FY1998, to 1,312 tons. 

We will continue working to reduce emissions of PRTR-
designated substances. 

WEB Storage of PCBs

Mazda is engaged in a range of initiatives to eliminate or reduce chemical substances that damage the environment, 
based on the voluntary action plan adopted by the Japan Automobile Manufacturers Association (JAMA). 

Management and Reduction of Substances with Environmental Impact

0
Previous system

(Three Layer
Wet Paint System)

New system
(Aqua-Tech

Paint System)

57% reduction

35 g/m2 15 g/m2

VOC Emissions per Unit Surface Area 
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Newly Developed Aqua-Tech Paint System

Mazda has succeeded in developing the Aqua-Tech Paint System, a 
novel water-based coating technology that achieves the world’s highest 
standards* for limiting emissions of VOCs contained in paint as well as 
carbon dioxide (CO2) gas generated from the energy consumed during the 
vehicle painting process. Mazda successfully introduced this system at its 
Ujina Plant No. 1 in June 2009. 

The Aqua-tech Paint System maintains the same world-class low CO2 
emissions volume as the Three Layer Wet Paint System currently installed 
at all of our production facilities while signifi cantly reducing VOC emissions, 
making it the least-polluting water-based paint system in the world. The 
new system also delivers improved paint quality.

Water-based paints tend to consume large amounts of energy in the 
process of evaporating off the water used as a thinner, and the resulting 
increased CO2 emissions were formerly a matter of concern. Mazda has 
improved the air conditioning system in the paint shop and introduced 
a highly effi cient evaporation system for removing the water from the 
paint. In addition, we have managed to consolidate the coating processes 
by developing highly functional top-coat paints that exhibit additional 
properties usually provided by the primer paint, including color brightness 
and resistance to chipping. As a result of these technical breakthroughs, 
our new paint system achieves extremely low VOC emissions without 
causing an increase in the CO2 volume. 

∗ As of June 2009 

TOPICS
Novel Water-Based Coating Technology 
Successful Development of Aqua-Tech Paint System
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■In-House Awareness-Raising Activities

System for Suggesting Ideas for 
Environmental Improvements
Since FY2006, in order to raise individual employees’ 
awareness of the environment and bring the subject of 
environmental issues closer to home, Mazda has been inviting 
staff to submit ideas for improvements that will help preserve 
the environment, and has been giving awards for outstanding 
proposals.

 The ideas submitted are publicized in-house so that 
individuals can consider suggestions that might be useful 
in everyday life, while those ideas that may play a role 
in corporate activities are examined by the departments 
concerned.

■Hosting Environmental Events

Mazda Environmental Technology Forum
Mazda is also actively committed to communicating with 
stakeholders outside the Company. 

The Company held a three-day Mazda Environmental 
Technology Forum on March 28–30, 2009 at the Mazda 
R&D Center Yokohama with the participation of customers, 
shareholders, and students. It provided a good opportunity 
for us to explain our long-term vision — the Sustainable Zoom-
Zoom — and Mazda’s environmental technologies, enabling 
participants to understand our technologies and our attitude 
toward environmental issues. 

Engineers provided direct explanations of the “i-stop” 
idling stop system and hydrogen rotary engine environmental 
technologies, and participants had the chance to take test 
drives in cars fi tted with these technologies. 

About 185 people attended the event over three 
days, with favorable comments including “it deepened my 
understanding of Mazda’s environmental technology” and “I 
enjoyed the test drive.” There were also requests for more 
information about Mazda’s wide-ranging activities on behalf 

of the environment, such as initiatives in factories, and we will 
engage in continued communications in response to these 
opinions and requests. 

Ideas on all scales are welcome, from individual activities 
to major projects, and this grassroots program will continue 
as a way of contributing to the raising of environmental 
awareness. 

Mazda is actively promoting various means of communication with stakeholders so that 
they have a deeper understanding of Mazda’s wide-ranging environmental activities.

Environmental Communication
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(multiple answers permitted)

Survey of Environmental Technology Forum Participants

Impressions and Requests from Stakeholders

Which of Mazda’s environmental technologies 
and initiatives are you interested in? 
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A: Exhaust gas cleaning/improved fuel economy
B: Development of alternative fuels 
C: Vehicle weight reduction
D: Vehicle recycling 
E: Biomaterials technology 
F: Production technology (environmentally friendly 
 production lines) 
G: Environmental preservation activities in Japan and overseas 
H: Information on environmental events in Japan and overseas 
I: Clean logistics
J: Other 

・I realized that, because improved fuel economy initiatives in internal combustion 
engines account for much of the market, they are influential and important 
matters. I’m looking forward to Mazda’s 2011 models. 
・ I enjoyed riding in a hydrogen-powered vehicle. I hope they will go on sale in 

about 10 years’ time. 
・I was amazed at the i-stop’s smooth start.
・I hope more such events will be held in the future. 
・I would have liked to find out more about Mazda’s Company-wide environmental 

initiatives. 
・I want to hear about initiatives in Mazda’s production facilities, too. 

Mazda Environmental Technology Forum 

Preserving biodiversity is an important issue 
worldwide. The Mazda Foundation New Zealand, 
as part of its activities to benefi t society, is 
supporting the preservation of a species of 
monarch butterfl y unique to New Zealand. 

The monarch butterfl y population is 
believed to be declining, and Mazda is assisting 
the Monarch Butterfl y New Zealand Trust in 
surveying the butterfl y’s numbers and carrying 
out educational activities at fl ower shows. 

TOPICS
Initiatives to Preserve Biodiversity

Protecting the New Zealand Monarch Butterfl y 

Since 2004, the Mazda R&D Center Yokohama 
has been participating in a collaborative project 
implemented by corporations, residents, and 
the local government, to restore dragonfl y 
ponds and improve the natural environment 
in Yokohama. In March 2009 we supported a 
project to plant woodlands in the Keihin (Tokyo
–Yokohama) area, and we are involved in 
ecological improvement activities to restore the 
natural environment and expand green areas. 

In June, wild water plants in the 
neighborhood were transplanted into a pond in the Center’s garden, creating 
a habitat for waterside creatures such as dragonfl ies and ducks. We will 
continue to survey dragonfl y numbers and monitor the garden’s environment 
in the future.

Creating a Biotope
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■Customer Satisfaction 

Four Approaches to Boosting Customer 
Satisfaction
Mazda’s framework for bolstering customer satisfaction 
is supported by four pillars: creating appealing products, 
improving product quality, improving customer satisfaction in 
sales, and fi xing problems correctly the fi rst time. 

Whenever we introduce a new vehicle to an overseas 
market, our engineers working overseas gather detailed 
market information to improve the product further. We also 
conduct QC circle activities to sharpen customer service 
skills at sales companies’ individual dealerships and hold 
annual regional presentations to promote CS promotion 
using examples of real cases. Mazda also gauges customer 
satisfaction by following up on individual sales. One month 
after purchase of a new vehicle, and again 13 months after 
purchase, Mazda surveys customers on their satisfaction 
with the Company’s sales and service. The results are 
aggregated and distributed to all sales companies, to clarify 
areas requiring improvement and point the way to specifi c 
measures that need to be taken. Mazda aims to be the 
unrivaled market leader in customer satisfaction. 

The Company also takes steps to ensure the smooth 
supply of replacement parts to customers. In FY2002, Mazda 
established a special hotline to link us with our sales affi liates. 
Working closely with business partners, this organizational 
structure ensures that customers receive urgently needed 
parts quickly and reliably. 

Mazda Call Center
At Mazda, we listen closely to our customers because we 
believe this is the foundation for building better products. 
To this end, we opened the Mazda Call Center in February 
1984 to provide a point of contact within Japan for inquiries, 
consultations, and opinions. 

The Mazda Call Center is unique, as is the department 
whose function is to listen directly to the opinions of 
customers. With a current staff of about 50, the Mazda Call 
Center responds daily to customer comments by telephone and 
through the Web site. Some 63,000 inquiries were received in 
FY2008. Mazda feeds this valuable information back into its 
product development, sales and service sectors, and preserves 

it in an in-house searchable database to help us achieve even 
higher levels of customer satisfaction. In April 2009, the 
Company launched a new system to automatically tabulate 
customer inquiries on a daily basis. The system identifi es 
customer segments and accessories that attract particularly 
high rates of inquiry. This system enables regular feedback as 
well as rapid sharing and use of the information gathered.

Mazda is determined to continue to refl ect valuable 
customer perspectives in all phases of product development, 
sales and service. To make this process effective and reliable, 
we are enhancing our methods of publishing, sharing and 
searching this rich trove of customer feedback. 

WEB Using Visual IT Presentation (VIP) Tools to Explain Product 
Features Through Video and Computer Graphics
Publication of “Zoom Zoom” Information Booklet

Mazda places great importance on the challenge of bringing satisfaction and excitement to its customers every day. 
We listen intently to our customers at all times, always seeking new ways to burnish the quality of our products and services. 

Commitment to Customers
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1. Creating Appealing Products
We will build products under the Zoom-Zoom concept to enrich the lifestyles of our 
customers. 

2. Improving Product Quality
We will make rapid improvements in the quality of our products by collecting, 
analyzing and reporting quality issues in the market in a timely manner.

3. Improving Customer Satisfaction in Sales
Mazda aims to achieve a top level of customer satisfaction in the automotive 
industry throughout the production, delivery and replacement cycle (encompassing 
sales, service, parts and distribution).

4. Fixing Problems Correctly the First Time
If a problem occurs with a customer’s vehicle, we will try to fi x it properly the fi rst 
time. We do our best to ensure customers leave our service centers with a smile.

Sales sector
Customer service

sector

Quality
assurance

sector

Mazda
dealerships

in Japan

Customers
Customer

consultation
sector

Production
sector

Technology
sector

Deployment

Deployment

Deployment
Mazda

Call Center

Mazda

Liaison

Mazda’s System for Improving Customer Service and Responding to Customers 

Breakdown of Customer Responses by Type

● Request for 
 documents  1,972
3%

● Complaints  7,300
12%

● Other  1,002
2%

●Questions   53,148
83%
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■Improving Quality 

Basic Approach
Mazda’s mission statement with regard to quality is, “We 
will do our work faithfully and unceasingly, so that we may 
offer products and services that will please our customers.” 
Our slogan is “Self-initiated change and signifi cant quality 
improvement.” These two maxims direct the Company in its 
Group-wide quality measures, which include Mazda Quality 
activities and a measure titled “A Revolution in Product 
Development Quality.” 

Mazda Quality Activities
Committed to delivering products that fully satisfy our 
customers, Mazda Motor Corporation focuses relentlessly on 
quality. After launching our fi rst QC circle activities in 1962, 
we broadened these initiatives in 1978 to encompass the 
quality of all products, services and daily work. Today, these 
Company-wide quality improvement activities have evolved 
into what is known as Mazda Quality activities.

In recent years, Mazda redefi ned Mazda Quality activities 
as “activities to enhance the quality of everything we 
deliver to our customers.” By incorporating world-renowned 
methods and approaches, including quality engineering 
and Six Sigma∗1, and by retooling its business processes, 
Mazda is constantly improving the quality of its products and 
services while paring costs. Guided by the seven principles of 
the Mazda Way∗2 set out in April 2008, Mazda implements 
continuous activities to improve quality, focusing not only on 
the quality of operations but also on quality in management, 
the work environment, work procedures and the actions of all 
Mazda personnel.

Best practices of quality improvements play a vital role in 
inspiring all Mazda personnel to share the same perspectives 
and values. Mazda holds Company-wide presentations 
of these best practices and related poster sessions on an 
ongoing basis.

Mazda continues to advance effective quality 
improvement activities while encouraging the full participation 
of all employees.

QC Activities at Overseas Plants and 
Business Partners’ Locations
Mazda also deploys small-group activities at its affi liated 
plants in the United States, Thailand and elsewhere, raising 
quality worldwide. 

To improve quality at business partners’ locations, 
Mazda formed the Mazda Group QC Circle Committee for 
the Hiroshima area and the Mazda Group QC Circle Liaison 
Group for the Hofu area. These organizations convene study 
groups to address numerous quality-control issues, such as 
problem-solving processes, statistical methods and FMEA∗3. 
To stimulate small-group activities and move them forward, 
Mazda is strengthening lines of communication between 
these partners and the relevant departments within Mazda.
WEB QC Activities at Mazda

∗1 A method of improving processes to eliminate variance in quality. From the 
statistical term “sigma,” for standard deviation.

∗2 See p. 74
∗3 Failure Mode and Effects Analysis. An analytical approach for preventing failures 

and accidents. 

Quality Management System
In 1994, Mazda received ISO 9002 certifi cation for all its 
business functions except design and R&D. In 1996, Mazda 
became the fi rst Japanese automobile manufacturer to 
receive Company-wide ISO 9001 certifi cation, which applies 
more broadly than ISO 9002 and extends from design and 
R&D to purchasing, production, sales and after-sales service 
in automotive manufacturing.

We carry out internal quality inspections to maintain 
and improve the quality management system we built on 
the ISO 9001 foundation. By implementing a plan-do-check-
act (PDCA) cycle, we ensure successive improvements on 
our achievements. In FY2008, we carried out a total of 185 
internal quality inspections.

Moving forward, Mazda is considering setting fresh 
targets, based on details and numbers of incidents from a 
series of indications and improvement recommendations 
gained from internal quality inspections.  

Supporting Quality Management at Overseas 
Business Bases
In its drive for uniform global quality standards, Mazda 
supports the swift and decisive start-up of quality 
management activities in overseas business facilities as well, 
including those that are newly established.

In the interim between establishment and full-scale 
production start-up at its overseas facilities, Mazda participates 
in building local quality management systems, helps them to 
gain accreditation, and assists with training, development and 
inspections. This support extends beyond quality systems to 
include technological aspects of production, quality assessment 
and quality control. Moreover, even after full-scale local 
production begins, Mazda takes steps, such as proposing 
additional process improvements, to prevent the occurrence 
and recurrence of quality problems with locally produced cars.
WEB Boosting Quality Through Design Review

Evaluating Efforts at Production Sites
Product Evaluations

Commitment to Customers

Overseas QC Activities 
AutoAlliance International (AAI)
● Deploys VQT, a small-group activity approach, based on DMAIC, a Six Sigma concept.
● Local staff members attend training at Ford Motor Company, among other activities.

AutoAlliance (Thailand) (AAT)
● Deploys SGA, a type of small-group activity. SGA circles 

gather outstanding results from in-house assemblies 
and present them at national-level gatherings in 
Thailand.

● Carries out in-house training for QC promoters as well 
as circle members.

● Presents commendations every year to outstanding 
QC circles and promoters. National presentation 

convention in Thailand

Tatsuya Kotake
Manager
Production Control 
& Logistics Planning 
Department 

At the Production Control & Logistics Division, we carry 
out small-group activities focusing on two themes per half-
year for each group, and the results are presented at 
assemblies. Each group works hard at these activities, 
driving the PDCA cycle forward. In addition to the basics of 
quality improvement, we incorporate daily improvements to 
work processes as well, in a wide range of activities aimed 
at delivering products that delight our customers. Through 
continuous activities, we get a real sense of accomplishing 
steady, tangible results. In the future, we plan to link these 
efforts with programs such as personnel training, to discover 
even more effective approaches to our activities. 

VOICE
Mazda Quality Activities 
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■Recalls

Responding to Recalls
Improving products is the solemn duty of every automaker, 
and Mazda goes to great lengths to fulfi ll that responsibility. 
However, unforeseeable abnormalities do occasionally occur.

At Mazda, we continually collect quality information 
about defects, primarily from our dealers, and then make 
sustained quality improvement efforts to prevent accidents 
and keep the drivers and passengers of our vehicles safe. 
When a product is recalled (product returned or sent in for 
free repairs) owing to a real or possible failure, we respond 
in accordance with all pertinent laws and regulations (see 
table below). To ensure that Mazda executes its recall duties 
correctly, we direct related departments in the Company to 
examine recall procedures, and undergo external audits from 
the competent authorities in each jurisdiction.

Thanks to continuous efforts in all regions to prevent 
the occurrence and recurrence of quality problems, Mazda 
reduced the number of recall incidents from seven in FY2007 
to six in FY2008.

Details of our recalls and corrective steps can be found 
on our Web site. In FY2009, a search engine was added to 
this Web site, enabling fast and easy retrieval of relevant 
information. 

■After-sales Service
Mazda strives to provide comprehensive after-sales service 
to its customers, from vehicle purchase to disposal, so that 
they can enjoy the experience of driving their cars with 
peace of mind while maintaining environmental and safety 
performance factors such as fuel economy and exhaust 
emissions.

Improving After-sales Service
At Mazda, we offer unique service items, starting with high-
quality maintenance performed by nationally certifi ed 
mechanics using genuine Mazda parts, and packages such as 
Pack de Mente, a schedule of legally mandated periodic tune-
ups at reasonable prices. We also offer valuable information 
to our customers through outlets such as our online Mazda 
After-sales Service Information Guide.

We are constantly developing compelling new 
maintenance products and improving our after-sales service, 
to allow our valued customers to enjoy their Mazda products 
as long as possible. 
WEB Key Measures to Improve After-sales Service

Developing Maintenance- and Repair-friendly 
Vehicles
Mazda reduces the cost burden on its customers from 
maintenance and repair by designing its vehicles so that parts 
requiring regular inspection or frequent replacement are easy 
to access and service. 

For example, in the all-new Mazda Axela (known overseas 
as the new Mazda3), launched in June 2009, the time taken 
to change the oil fi lters and air-conditioner fi lters was cut in 
half.

Technical Training for Service Staff
Mazda provides two major training programs for its 
dealership service staff to continuously improve their level of 
profi ciency. The fi rst is a regular training program to cultivate 
diagnostic skills, tailored to each individual’s existing skills and 
experience. In the second, Mazda provides training whenever 
new models are rolled out, familiarizing technicians with the 
model’s new features and technologies and how to service 
them. 

In FY2005 Mazda added safety training, a standardized 
program explaining how various safety features function 
and key points for servicing. In FY2006, recognizing that 
improvements in product function and performance required 
increasingly sophisticated maintenance, Mazda rolled out a 
revised standard training curriculum fi lled with more practical 
tips and information.

In FY2008, some 1,300 service professionals took part 
in Mazda training programs, and about 80 participants in the 
new-model training course.

Service Skills Competitions
Since the fi rst All-Japan Service Skills Competition in 
1963, Mazda has hosted skills competitions for dealership 
sales staff, aimed at improving customer service skills and 
cultivating a high level of professionalism. Originally confi ned 
to the staff of dealerships in Japan, the competition now 
extends worldwide, with similar regional events held around 
the globe. 

The most recent All-Japan Service Skills Competition 
was held in October 2008. Overseas, Mazda convened 
three competitions in 2008: the Middle East Competition 
in January, the Asia/Oceania Competition in March and 
the Central and South American Competition in May. The 
very best from these regional competitions gathered in 
Hiroshima on July 30, 2008 for the third World Service Skills 
Competition.

WEB Training Service Staff in Good Customer Relations
Mazda Training Centers
Improving After-sales Service at Overseas Dealerships
Diagnostic Tools for Repair and Maintenance Work
Developing Service Diagnostic Devices for Mazda Automobiles
Specialized Tools Aimed at Ensuring Service Quality
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Recall procedures (overview):
● Registration with authorities in each jurisdiction, according to the laws and 

regulations of each country and region
● Disclosure to customers via direct mail, newspaper advertisements and 

explanations at dealerships
● Disclosure of recall information on the Web site

The 45th All-Japan Service 
Skills Competition
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■Responding to Diverse Customer 
Needs

Reflecting the Wishes of Customers 
Worldwide in our Products
Mazda works hard to refl ect the needs of the global customer 
base in its products. When designing and developing new 
models, we carefully adjust them to the needs of local 
markets.

The North American version of the Mazda6, launched 
in summer 2008, has an expanded body size and a 3.7-liter 
V6 engine to meet local needs. Similarly, in Thailand, we 
launched a version of the Mazda3 (known as the Axela in 
Japan) that accepts E20 ethanol fuel, which is attracting 
attention as an alternative fuel source to help prevent global 
warming and respond to the depletion of fossil fuels.

At its R&D centers in Japan, North America, Europe 
and China, Mazda gathers information about markets and 
customers around the globe. Through local testing, we 
develop products and fi ne-tune services to suit our customers’ 
wide-ranging needs. In addition, we actively promote the 
testing of product features by women, to ensure ease of use 
and convenience for both sexes. 

Aiming to Build Cars that are Easy for Anyone 
to Use
Mazda prides itself on developing cars that are comfortable 
and easy for anyone to use, based on four fundamental 
principles: comfortable posture and movement, simple and 
easy controls, ergonomically and functionally comfortable 
design, and safety. Regardless of driving position, physical 
strength or stature, everyone should fi nd Mazda cars easy 
and fun to drive. 

To improve the safety of its vehicles, Mazda focused on 
improving driver fi eld of vision and visibility. We installed 
rear cameras to provide a wide fi eld of vision for the hard-
to-see rear view during parking. A number of systems were 
developed to warn the driver about blind spots during lane-
changing and other such maneuvers. In the most recent 
all-new Mazda Axela (known overseas as Mazda3), a multi-
information display (MID) enables the driver to view an array 
of vital information with minimal eye movement away from 
the road. 

Developing Vehicles for People with Special 
Needs
In 1995, Mazda became the fi rst Japanese automaker to 
launch a car that featured a ramp for wheelchair access (based 
on our Carol micro-mini). Following the release of this vehicle, 
Mazda’s began its development and promotion of a series of 
vehicles for people with special needs, called the i-Series, with 
the aim of making vehicles that offer greater freedom and 
enhanced user-friendliness.

Currently, the i-Series includes the MPV and Premacy 
(known overseas as the Mazda5) models, equipped with a 

powered lift-up seat that elevates and rotates, and the AZ-
Wagon i, with a ramp that enables people in wheelchairs to 
get in and out of the car while remaining in their wheelchairs. 
The series also includes “auto-step” versions of the MPV 
and Biante, enabling easy entry and exit from the rear. We 
are tailoring this lineup with consideration for the aging 
population, larger body sizes, increasing nursing care for the 
elderly and other trends.

Mazda will continue to develop such vehicles based on the 
concept of ease of use on the part of caregivers and comfort 
for the passengers in their charge.

WEB Customizing Our Vehicles to Meet Specifi c Customer Needs

Commitment to Customers

Supporting Overseas Motor Sports
Mazda vehicles are a favorite among motor sports enthusiasts 
the world over, and Mazda is delighted to support motor 
sporting events according to the tastes of each region. In North 
America, we offer an assortment of programs aimed at enabling 
all interested persons to participate, from rank beginners to 
seasoned professionals. 

Mazda provides operating funds for drivers who post 
outstanding results, encouraging talented drivers to strive for 
higher-level categories. 

Thanks to these and many other broad-based programs in 
support of talented teams and drivers, it is believed that around 
half of all motor sports participants in the United States use 
Mazda vehicles or engines related to Mazda. We also provide 
similar support in Australia, South Africa and many countries in 
Europe, to support customer participation in the exciting world 
of motor sports. 

American Le Mans 
Series
(North America)

Targa Tasmania Rally
(Australia)

AZ-Wagon i featuring a ramp for wheelchair access

MPV with second-row lift-up passenger seat
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■Basic Approach to Safety
Mazda is working to deliver a steady stream of technologies 
and solutions to achieve a safe, accident-free automotive 
society. 

There is no denying the numerous benefi ts modern 
society derives from the automobile. Yet the concomitant 
problems, such as environmental and safety issues, are just as 
real. In Japan in 2008, a total of 5,155 people lost their lives 
in traffi c accidents, and a further 945,504 people suffered 
injuries.

In January 2009, the Japanese government published a 
policy document with a new target for road safety: to reduce 
traffi c fatalities by 50% from 2008 levels within 10 years. This 
national target underscores the need for resolute steps toward 
the achievement of a truly accident-free automotive society. 

Mazda frames its basic concept on safety in its Safety 
Policy. This policy calls on the Company to develop and 
commercialize safe cars, educate people about safety 
issues and participate vigorously in efforts to build traffi c 
environments in which accidents do not happen. These issues 
are approached from three perspectives: vehicles, people, 
and roads and infrastructure.

■Passive Safety Technologies
Passive safety technologies are used to mitigate injury to 
people in an accident. In this regard, Mazda does much more 
than simply comply with the laws of each country and region. 
We also conduct tests for various types of impacts possible 
on the road, making steady progress in developing passive 
technologies for the protection of passengers and drivers. 
Seatbelts, airbags, active headrests that reduce neck strain 
from rear impacts, and the Mazda Advanced Impact-energy 
Distribution and Absorption System that dissipates impact 
energy throughout the vehicle are all passive safety systems 
being steadily improved by Mazda.

The Mazda6 (European model) released in January 2008 earned a fi ve-star safety 
rating in 2009 from Euro NCAP∗1, the famously strict European general safety 
review organization for newly released vehicles. Euro NCAP was adjusted in 2009 
to make its comprehensive safety-performance evaluation even more severe than 
before, focusing on four aspects of safety: protection for adult passengers, protection 
for child passengers, protection for pedestrians and safety support. The Mazda6 was 
the fi rst vehicle to receive the fi ve-star rating under the new evaluation system. This 
milestone was not Mazda’s fi rst recognition from Euro NCAP.

The European models of the Mazda5 and Mazda2 received fi ve-star ratings in the 
“protection for adult passengers” category, in 2005 and 2007, respectively. These 
awards confi rm Mazda’s solid leadership with the world’s highest levels of impact safety.

■Active Safety Technologies
Active safety technologies are designed to help prevent traffi c 
accidents from occurring. 

Mazda’s active safety technologies include the Mazda 
Pre-Crash Safety System∗2 and the Rear Vehicle Monitoring 
System, which provides blind spot information and effectively 
warns the driver.

These and other active technologies are steadily being 
applied in a wide range of Mazda vehicles. Research and 
development in safety is continuing at Mazda from every 
conceivable angle. Our R&D efforts include advanced anti-skid 
technologies, fi eld-of-view support, peripheral monitoring 
systems, technologies that guide the driver’s line of sight in 
emergencies, features that monitor driving conditions and 
alert the driver of danger, and an information network linking 
people, cars and roads together to help prevent accidents.

∗1 Euro NCAP: European New Car Assessment Programme. An independent body 
that has been in place since 1997, comprising traffi c-related authorities from 
European countries.

∗2 This system detects potential front-end collisions and supports the vehicle to 
avert danger and minimize damage if a collision occurs.

Safety Initiatives

Vehicles

Roads
and

infrastructure
People

Mazda Safety Policy

Based on an awareness that striving for safe cars is
one of the foundations of a worry-free life,

Mazda is committed to:

1. Researching the ways in which customers use 
our cars and the traffic environment in which 
they are being used

2. Deepening research into safety technology and 
reflecting the results of this research in our 
products in a way that offers our customers the 
best available and appropriate technology

3. Contributing to the creation of safe societies 
through safety communication (products, 
technologies and safety education)

Developing and 
commercializing 
safe cars

Educating people 
about safety

Participating vigorously in efforts 
to build traffic environments in 
which accidents do not happen

For Mazda, improving safety performance is a cornerstone of automotive manufacturing, and the Company is working to develop and improve 
its technologies and equipment. We are also taking the lead in public education about safe driving to help build a safe driving society.

Safety Initiatives
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Mazda6Euro NCAP

TOPICS

Mazda6 Wins the Highest Rating in European Safety 
Performance Evaluation
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AFS Directs Headlights in the Direction of the 
Car’s Motion
Mazda’s Adaptive Front Lighting System (AFS) automatically 
adjusts the angle of the vehicle’s headlights according to 
the steering angle and vehicle speed. When negotiating 
curves or approaching intersections at night, the beam of the 
headlights illuminates the area the car will actually follow, 
thereby enhancing driver safety.

ESS Provides Warning to Following Vehicles
If the driver suddenly brakes when traveling at high speeds 
(50 km/h or over), the Emergency Signal System (ESS) 
automatically triggers hazard lamps that blink at high speed, 
warning the following vehicle of danger. This system is highly 
effective in helping to prevent rear-end collisions.

RVM Alerts Drivers of Vehicles Approaching 
from Behind
When traveling at high speeds, the Rear Vehicle Monitoring 
system (RVM) uses radar to detect vehicles approaching from 
behind on either side. Warning signals alert the driver if he or 
she attempts to change lanes when there is a risk of collision.

Building Cars that Support Accurate 
Recognition, Judgment and Operation
A key goal at Mazda is to build cars that accurately detect 
and judge driving conditions and inform the driver so that he 

or she can respond correctly. One effort in this direction is 
our research and development on human-machine interfaces 
(HMIs).

Through this research, we explore ways of optimizing the 
movement of the driver’s line of sight and the placement of 
various devices. By designing the cockpit so as to support 
concentration on driving, Mazda enables drivers to detect and 
assess the driving and traffi c environment even more quickly 
and accurately and take appropriate operation.

■Intelligent Transport System (ITS)

Mazda Participates in a Wide Range of Projects
Intelligent Transport System (ITS) is intended to offer solutions 
to traffi c accidents, congestion and other road transportation 
problems by using the latest information and communication 
technology to connect drivers, roads and vehicles through a 
data network. Spearheaded by the Japanese Ministry of Land, 
Infrastructure and Transport and the National Police Agency, 
the industry, academia and government are conducting various 
research and development activities to make this system a reality. 

Mazda actively participates in many of these projects as it 
seeks to achieve a sustainable future for traffi c environments. 
ITS-supporting onboard navigation systems and improved 
HMIs for navigation system information delivery are the ITS 
technologies Mazda is endeavoring to develop and improve.

Safety Initiatives

Mazda is a proud participant in ITS-Safety 2010. Sponsored by the ITS Promotion 
Committee, ITS-Safety 2010 is a joint program to test-drive Intelligent Transport System 
(ITS) technology to support safe driving. At a public demonstration in February 2009 
at Odaiba, Tokyo, two Mazda vehicles, the MPV and Mazda6, were shown to the public. 
Each vehicle was fi tted with advanced safe driving support systems developed by Mazda. 

With the goal of building the world’s safest traffi c society, the testing was part of 
a major public-private partnership to prepare the way for commercialization of ITS 
technologies currently under development by 2010. The rigorous tests checked for 
consistency in the infrastructure technology installed along public roads, the ability 
of ITS systems built by different manufacturers to communicate with each other, and 
the overall effectiveness of the system itself. The ITS-Safety 2010 tests were a vital 
step toward full-scale commercialization of ITS systems.

TOPICS

Participation in ITS-Safety 2010, a Joint Test-Drive

ITS-supporting navigation system Participation in ITS-Safety 2010

Developing cockpits with improved HMIs

Operability

Visibility

Field of vision

How AFS Works

Pedestrians, etc.

Pedestrians, etc.

Vehicle not equipped with AFS Vehicle equipped with AFS

How ESS Works

How RVM Works

RVM detect vehicles approaching from behind or on either     side and alerts the driver.

Your vehicle

Detection area for 
approaching vehicles

Approx. 50 m

Sudden braking while running at 50 km/h or over

Sudden braking

Your vehicle Following vehicle

Hazard lamps blink rapidly to warn 
the following vehicle.

The warning enables the driver 
to take appropriate action.
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A Good Corporate Citizen with Local Roots
As a global corporate citizen, Mazda places a particular 
emphasis on the development of proactive, ongoing activities 
tailored to local communities. This approach stems from 
the belief that local communities are the foundation of our 
Group’s business. We have an important role as a responsible 
corporate citizen to do positive things for people in the 
communities where we operate, listen to issues that are of 
interest to them, and be active in the community.

Our Approach to Social Contributions 
Since its foundation, Mazda has always taken pride in 
its strong roots in regional communities. At workplaces 
worldwide, Mazda works hard to stimulate the economic 
development of the regions where it does business.

Based on this policy, we established the Mazda 
Community Services Committee, consisting of the heads 
of related departments and divisions at Mazda and 
representatives of various Group companies. This committee 
decides the policies and details of the Mazda Group’s activities 
to advance contributions to local communities in a systematic 
manner.

At Mazda, in addition to activities stimulating growth 
across Japan and in countries and regions around the world, 
we aim to keep a close eye on local needs and contribute to 
the sustainable development of local communities. With this in 
mind, in 2008 Mazda Group companies discussed important 

issues to be addressed from various viewpoints. We make 
certain at all times that each community project is worthy 
of the Mazda name and fulfi lls the social responsibilities of 
the Mazda Group. In 2009, we established three new pillars—
environmental and safety performance, human resources 
development and community contributions—as our global 
policy on social contribution activities. Based on three 
pillars, we actively develop activities contributing to local 
communities.

In the United States, Canada, Australia, New Zealand 
and Colombia, social contribution activities are carried out 
through the Mazda Foundation. This booklet describes just a 
selection of the Mazda Group’s social contribution activities.
WEB More examples can be viewed at the Mazda offi cial Web site. 

Mazda established the Mazda Foundation charitable organization in 1984 to 
“conduct activities to promote science and technology and the sound develop-
ment of youth, to share prosperity with the people of the world, and to build a 
society where people can lead rich and fulfilling lives.”

As of March 31, 2009, the Mazda Foundation has completed 1,397 projects, 
providing assistance totaling ¥1,231,500,000.

The Mazda Foundation sponsors numerous 
opportunities for children to encounter the wonder of 
science. Through “Science is Fun” projects, the 
Foundation creates opportunities for primary, 
junior-high and high-school students to get excited 
about science, awakening the desire to get involved in 
science themselves. At the “Inspiring School 
Michikusa” seminars, the Foundation inspires interest 
in the unknown by arranging encounters that allow 
children to interact with nature and one another. 

In “Science is Fun” projects (presented in 
association with Hiroshima University), now in their 
sixth year, the Foundation sponsors engaging lectures 
such as “Learning about the History of the Solar 
System through Meteorites.” After a lecture by
Hiroshima University’s Kentaro Terada, children were 
treated to experimental observations on the themes of 
meteorites and radiation. Over 150 children 
participated, catching an exciting glimpse of the 
mystery and fascination of space. 

Mazda Foundation Activities 

Science lecture presented as part of the “Science is Fun” projects

Activities of the Mazda Foundation (Japan) in FY2008

Area Details

Promotion of
science and
technology 

Youth health
and education

Donations and
lectures at

universities 

Seminars

Support for research
¥35 million supporting 28 basic and applied research projects in science 
and technology at universities and research facilities across Japan

Support for operations 
¥1 million supporting 10 projects related to science education, including 
“Scientific Experience” events developed by universities and research 
facilities in Japan’s Chugoku region for primary and junior-high-school 
students

“Science is Fun” projects
Hosting events that bring the excitement of science to primary and 
junior-high-school students, including a science seminar on “Exporing the 
mysteries of space”

Assistance of research
¥5.5 million assisting seven practical-research projects, aimed at 
stimulating citizen activism regarding the health and education of today’s 
young people

Support for citizen activism
¥8 million assisting 30 projects rooted in Hiroshima and Yamaguchi 
Prefectures to support the wholesome growth of today’s youth

Lectures on the themes of “new perspectives on technology,” “new 
discourses on values” and “volunteer activities,” at five universities in and 
around the city of Hiroshima
Invited lecture by Minoru Kamata, director emeritus of Suwa Central 
Hospital and author of Don’t Give Up and many other books. The seminar 
was titled “To live is excellent: how to find happiness.”

At Mazda, we recognize that local communities are the foundations of the Mazda Group. We conduct community-focused 
activities around the world to contribute to the needs of the communities in which we do business.

Social Contribution Activities

Pillars of Social Contribution Activities 

Environmental
and

safety performance

Human
resources

development
Community

contributions

Mazda, as a good corporate citizen, promotes activities that are strongly 
rooted in regional communities. Its social contribution activities are 
underpinned by the three pillars of environmental and safety performance, 
human resources development, and community contributions.
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■Activities for Protecting the Global 
Environment

Native Trees Planted on Primary School Grounds
In a joint project with Project Crimson, the Mazda Foundation 
New Zealand launched the Treemendous School Makeovers 
project in 2007. Each year, four primary schools are selected 
from the entries, and an area of the school grounds is 
enhanced with native trees and other plants.

Mazda staff, dealership staff, Mazda Foundation trustees 
and school pupils and volunteers all work together to create 
a beautiful garden with NZ plants that provide a perfect 
locations for children and local citizens to relax. This project 
has now become an annual event.

Mazda Wildlife Fund: Activities to Protect 
Nature in South Africa
Established in 1990, the Mazda Wildlife Fund, in cooperation 
with Ford Motor Company of Southern Africa Pty Ltd. and 
other organizations, supports a variety of environmental 
preservation activities in South Africa. These include the 
protection of rivers, forests, and wildlife; environmental 
education and technical training; environmental management; 
and creation of employment opportunities.

The fund supports the annual Sunset Serenade, which publicly 
recognizes every June The Honorary Rangers who monitor 
poaching and the forests in national parks. The fund, in conjunction 
with Mazda Motor Corporation, donated R100,000 (approximately 
one million yen) in 2008, twice the amount donated in 2007.

The Mazda Wildlife Fund supports activities to protect nature 
in South Africa through annual donations of roughly R1.5 million 
(approximately 15 million yen). Since its establishment, the fund 
has donated a total of R23 million (approximately 230 million 
yen). It also contributes to long-term efforts to protect nature in 
South Africa, actively supporting 32 NGOs and NPOs, resulting 
in about 140 projects conducted in relation to the protection of 
nature and the support of environmental education.

(1 rand = 10 yen as of April 2009)

■Activities for Raising Traffic Safety 
Awareness

Safe Driving School
One of Mazda’s greatest responsibilities as an automaker is 
the promotion of a safe and secure automotive society. On 
March 20, 2009, Mazda presented the Hiroshima Safe Driving 
School, in cooperation with the Hiroshima Prefecture Traffi c 
Safety Society. 

With 18 participants in attendance, Traffi c Safety Society 
instructors joined Mazda test drivers and engineers to explain 
proper traffi c-safety awareness, driving positions and the 
latest safety devices. In addition to practice in sudden braking 
and other safe driving techniques, attendees gained fi rst-
hand experience with today’s safety technologies, conducting 
maneuvers such as driving into cardboard obstacles. 

Participants were delighted with the experience. One 
attendee commented, “It’s not every day you get direct 
instruction from someone like a Mazda pro test-driver, or 
try out various safety technologies. It was a fun way to learn 
about traffi c safety.”

Mazda is committed to continuing its support for traffi c-
safety awareness activities such as these. 

A Quiz Web Site that Raises Traffic Safety 
Awareness in Children
Mazda Kids’ Museum, Mazda’s Web site for children, offers 
the “Kids’ quiz on traffi c safety,” aiming to raise children’s 
awareness of traffi c-safety matters. Through an engaging 
quiz format, the site teaches children important lessons about 
traffi c safety.

At Mazda, we recognize that safety is one of the basic 
conditions for supporting a fulfi lling and rewarding lifestyle 
that includes automobiles. By both seeking to improve the 
“hardware” of advanced safety technologies as well as 
providing the “software” of enlightened safety practices, 
Mazda proudly contributes to a safe modern society.

New Zealand Japan

South Africa
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Planting trees and fl owers in the schoolyard

Training is provided using real vehicles 

Kids’ quiz on traffi c safety

Nature preservation activities in South Africa
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■Support Activities for Developing 
Future Generations

Acknowledging Employees’ Old Schools
Since 2004, AutoAlliance (Thailand) (AAT) has been 
conducting the “Back to Employees’ Schools” project, 
whereby donations of cash, stationery and sports equipment 
are made to employees’ former elementary schools. This 
project was formulated in response to employees’ suggestions 
of a program that can benefi t both employees and the regions 
they came from. 

Every year we visit the elementary schools of six 
employees, and through the support of Mazda Motor 
Corporation and the Mazda Workers’ Union, donate 
approximately 70,000 baht to each school. 

Feedback has been very positive in regard to donations 
made to employees’ hometowns, both from employees and 
the people in the regions visited. It has proven to be a strong 
motivator for the children, helping them to understand the 
importance of learning by witnessing the involvement of 
former students of their school in these activities. 

Since 2008, the program has been expanded to include 
Rayong Province where AAT is located, in addition to more 
distant provinces previously covered. 

Providing Opportunities to Experience the Fun 
of Science at the New Detroit Science Center
The New Detroit Science Center operates a hands-on program 
for students with the purposes of heightening their interest in 
science and encouraging students to eventually become more 
active in scientifi c research.

In 2008, the Mazda Foundation USA scholarships allowed 
1,279 students, teachers, and chaperons to participate in this 
program, enabling them to experience fi rsthand the fun of 
science at the New Detroit Science Center.

Supporting Scholarship Funds for Hispanic 
Universities
In partnership with the Hispanic Scholarship Fund (HSF), the 
Mazda Foundation USA supports the scholarship funding 
system. HSF is active in increasing the opportunities for the 
US Hispanic community to receive university education. 
Scholarships covering tuition fees and other related fees 
are provided to qualifi ed students attending California State 
University, University of California and local community 
colleges.

In 2008, scholarships were awarded to 19 Hispanic 
students studying Computer Science, Business Administration 
and Mechanical Engineering. Since 1990, Mazda has awarded 
167 scholarships to 128 students.

Social Contribution Activities

Thailand

United States

United States

We are from an area several hundred 
kilometers away from AAT. Our town has 
only a small population, and we consider 
the people and schools there to be like our 
own family. It is an unprivileged region, so 
we decided to get involved in this program 
because we wanted to give something back 
to our community someday.

Both the schools and the children 
were delighted because this was the fi rst 
time they had received corporate visitors or 
donations. We are happy that, through this 
program, the children from our hometown have been inspired and given dreams for the 
future.

We explained to the children that the program’s donations and activities are a 
valuable opportunity created with the support of Mazda Motor Corporation and AAT. We 
also asked that they appreciate the importance of this chance, and expressed our hope 
that it might prompt them to achieve their goals in the years to come. After the visit, we 
received letters from the children saying “arigato” (thank you) in Japanese.

We hope that this program will encourage the children in our hometowns to study 
hard and perform well in the future. We are very grateful to AAT for making these kinds 
of opportunities possible. 

VOICE

We want to give children in our hometown dreams for the future.

At the New Detroit Science Center

Scholarships are awarded to Hispanic students

AAT employees visit their old schools 

Left: Yaovaluk Sarakham 
Right: Boonsom Luangprab
AutoAlliance (Thailand) (AAT)



Sustainability Report 2009 66

Supporting the Development of Young People
The Reach Foundation provides programs to help young 
people realize their dreams. The foundation’s membership 
itself comprises primarily young people.

The Mazda Foundation Australia has continuously 
supported the Reach Foundation with the objective of 
cultivating young people, the bearers of our future. The 
foundation also provides Mazda employees with opportunities 
to serve as volunteers during their Heroes workshop. A 
team of young leaders (aged 15–25) organize interactive 
workshops, weekend trips and large-scale events to instill 
confi dence in participants.

Purchasing Computers for Youth 
Development
The Mazda Foundation New Zealand has helped The Hearing 
House, a preschool for children with hearing disabilities, 
purchase equipment and computers. The foundation also 
donated computers for the Boys & Girls Institute in Wellington, 
which supports the development of youth through creative 
activities.

■Activities Rooted in Local Communities

Mazda Specialist Bank
The Mazda Specialist Bank was established in 1994 to supply 
talented people to assist when local communities organize 
events. 

Current and former employees of Mazda and its Group 
companies with specialist knowledge, abilities and skills, are 
registered with the Specialist Bank and serve as a resource to 
meet requests from local communities. 

The talents of people registered at the Specialist Bank 
currently encompass some 150 fi elds. In FY2008, the 
Specialist Bank dispatched people to 88 local events and 
school functions, including magic shows, rakugo (traditional 
Japanese comic storytelling) performances and seminars on 
Mazda’s environmental initiatives.

Mazda’s Donation of BT-50 Pickup Trucks to 
35 Regions in Greece
On May 21, 2008, Mazda hosted a presentation ceremony at 
the Zappeion Megaron in the center of Athens. The Minister 
for the Interior and Public Order Prokopis Pavlopoulos, a 
part of the management of Mazda Motor Europe (MME), and 
the mayors of the 35 local governments that received BT-50 
pickup trucks outfi tted with fi refi ghting equipment were in 
attendance.

ELMA S.A., Mazda’s distributor in Greece, installed 
fi refi ghting equipment designed for light trucks in the donated 
BT-50s, which were deployed to regions prone to forest fi res 
during the long, dry Greek summer. The decision to donate the 
BT-50 trucks was made in the summer of 2007, when forest 
fi res ravaged the Greek countryside. Including the current 
donation, over the past several years Mazda and ELMA S.A. 
have furnished a total of 135 pickups equipped for fi refi ghting 
duty to local government agencies throughout Greece. 

 Japan

Australia

EuropeNew Zealand
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BT-50 pickup trucks outfi tted with fi refi ghting equipment

Rakugo performanceParticipants in a youth development support program

Computers donated to young people
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Social Contribution Activities

■Initiatives at the Head Office in 
Hiroshima

The Mazda Museum
Opened in May 1994, the Mazda Museum is a permanent 
exhibition facility open to the public and dedicated to the 
automotive industry. This Museum offers insights into the 
history of Mazda, the processes by which automobiles 
are manufactured, and the history of development of 
such innovations as Mazda’s hydrogen vehicles and other 
environmental technologies, as well as updates on the latest 
technologies. Thanks to its location adjacent to Mazda’s main 
plant in Hiroshima, the Museum affords observational tours of 
an actual vehicle assembly line, making it popular with primary 
and junior-high-school groups. On October 23, 2008, the 
Mazda Museum welcomed its one-millionth visitor. A ceremony 
was held to commemorate the landmark event, with the 

fi fth- and sixth-
year students of 
Kitakawa Primary 
School in Kochi 
Prefecture, whose 
number included 
the auspicious one-
millionth visitor.

Mazda Ekiden Road Relay Race
Mazda has hosted the Mazda Ekiden Road Relay Race, open 
to Mazda employees as well as members of the general public, 
every year since 1966. Using a route mapped out across the 
vast grounds of Mazda’s main plant, the race is a perennial 
favorite of the regional community. 

On March 1, 2009, the 44th annual race attracted 150 
teams from the general public and 188 Mazda employee 
teams, notching the event’s highest-ever participation rate 
with 338 teams and 2,028 participants. With people of all ages 
taking part, from primary-school to 75, the relay race was 

an unbeatable 
opportunity for 
Mazda to get to 
know people in the 
community, and 
we will continue 
to hold this event 
every year.

Contributing to Communities in Many Ways
Mazda provides funds for various activities. We contribute to 
the activities of regional communities in areas from academic, 
educational, cultural and artistic pursuits to international 
exchanges and sports. 

In FY2008, Mazda provided funds totaling approximately 
¥243,900,000 for a wide range of projects including the Mazda 
Foundation, established to promote science, technology and sound 
youth development, and to government agencies. These included 
building funds for the new Hiroshima Municipal Baseball Stadium, 
otherwise known as the Mazda Zoom-Zoom Stadium Hiroshima.

Supporting the National Trauma Research 
Institute
The National Trauma Research Institute at The Alfred is the 
fi rst Institute of its kind in Australia. It aims to prevent or limit 
the disabling effects of traumatic injuries through research 
and education in trauma care. The continued support from 
the Mazda Foundation Australia will enable NTRI to continue 

to offer the innovative 
hospital injury awareness 
and prevention program,  
Prevent Alcohol and Risk-
related Trauma in Youth 
(P.A.R.T.Y).  

Contributions to Local Health Care
Mazda Australia supports the “Run for the Kids” event held in 
April each year. The money raised by this event goes toward 
vital research, facilities and equipment at the hospital.

As well as our sponsorship, employees are encouraged to 
participate as a “Zoom-Zoom” team in the event or take part 
in other volunteer activities. In addition to our contributions 

to local health care, we 
support the participation of 
our employees in activities 
that benefi t the community 
through cooperative 
efforts.

Supporting Education, Culture, and the Arts 
in Colombia
Since its establishment in 1990, the Mazda Foundation 
Colombia has been undertaking various activities to support 
the development of education, culture, and the arts in 
Colombia.

In 2008, as part of education support efforts, the 
foundation awarded scholarships to 30 post-graduate 
students of physics, mathematics, and music.

The Mazda Foundation Colombia supports ten or more 
classical music concerts each year. Furthermore, as a 
celebration of the 100th anniversary of the establishment 
of diplomatic relations between Japan and Colombia, and as 

part of cultural contribution 
efforts, the foundation 
invited a Japanese opera 
singer, who took part in a 
performance of Madame 
Butterfl y.

Australia

Australia

Colombia

One millionth visitor ceremony

Mazda Ekiden Road Relay Race

National Trauma Research Institute

Run for the Kids event

Violin soloist concert sponsored by the 
Mazda Foundation Colombia
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We also maintain close liaison with supplier-managed 
purchasing cooperative organizations, striving for coexistence 
and mutual growth and prosperity for all parties.

Evaluating and Recognizing Suppliers
Every year, Mazda surveys the status of its supplier 
relationships from a wide variety of perspectives. These 
studies assess the advisability of continuing the business 
relationship as is, and the necessity of remedial guidance. The 
results of these evaluations are passed on to our suppliers. 
During FY2008, Mazda conferred awards on 66 parts 
suppliers and 11 materials suppliers.

Requirements for Excellence in Supply Chain 
Management
Mazda distributes the “Request for Total Compliance with 
Labor Related Laws” to strongly urge its suppliers to prioritize 
compliance with the law and corporate ethics. We also value 
environmental performance in supply chain management and 
take measures to encourage green procurement activities. 

Recognizing that the cooperation of suppliers is 
indispensable in assuring strict compliance with all laws 
involving subcontracting, in FY2008 Mazda offered its 
suppliers seminars on subcontracting. This was followed 
by a renewed call to maintain thorough, strict compliance. 
In addition, Mazda conducted a questionnaire survey of 
some 60 local suppliers, requesting self-diagnosis regarding 
compliance with subcontracting law, confi rming the resolute 
compliance of each company. Based on the results of these 
questionnaires, Mazda conducts onsite diagnoses at each site 
and provides guidance on improvement activities. 

Supporting Suppliers’ Business and Quality 
Enhancement Activities
To ensure mutual prosperity with its suppliers, Mazda believes 
it is important not only to make requests in accordance 
with society’s needs, but also to offer wide-ranging support, 
through joint activities and other efforts. 

One such measure is the Japan—Achieve Best Cost 
(J-ABC) program, an initiative to maximize cost-performance 
at suppliers that handle particularly large volumes. Mazda 
employees visit the plants of local suppliers to pinpoint 
wasteful and problematic manufacturing processes and 
discuss remedial measures. 

As one part of our J-ABC activities, we organized the 
J-ABC Karakuri Kaizen Dojo. This workshop promotes a simple 
message: “Avoid risky practices, excel at creativity, and make 
work more fun.” In FY2008, we held the 4th J-ABC Karakuri 
Kaizen Dojo between April and August 2008, and we held the 
5th workshop between October 2008 and February 2009. 
This year’s dojo included programs on theory (lecture based 
on textbooks) and practice (lecture-based manufacturing), 
as well as onsite guidance meetings, results announcement 
meetings and onsite inspection meetings, with the goal of 
raising productivity at each company.

■Working with Our Suppliers

Basic Purchasing Policy
In 1994, Mazda set the following basic purchasing policy: 
Mazda will, in the fullest sense of coexistence and mutual 
prosperity, engage in research and production for improved 
competitiveness. We will build open and fair business 
relationships to ensure sustainable growth and raise our level 
of contributions for social and economic development. 

Based on this policy, we take every measure to ensure fair 
and even-handed dealings with our suppliers around the world.

We base our assessments of business dealings with our 
suppliers on a comprehensive evaluation that covers not 
only quality, technical strengths, pricing, delivery time and 
management approach, but also their corporate compliance 
structure and initiatives to preserve the environment.

Communicating with Our Suppliers 
To enable the building of better cars, Mazda believes in 
the importance of forging long-term, stable relationships 
with suppliers that are mutually benefi cial. To this end, 
Mazda arranges a wide range of opportunities for the active 
exchange of information, and takes steps to promptly brief 
suppliers on medium- to long-term business strategies and on 
matters related to sales and production.

We organize roundtable conferences with supplier 
executives once a year to explain our purchasing 
approach, annual Supplier Meeting, and a monthly supplier 
communication meeting with representatives of front-line 
business divisions and departments. Through these meetings, 
we explain our priority measures and make requests relating 
to environmental protection and compliance matters. 
Supplier communication meetings are a vital forum for 
communication between Mazda and its suppliers. At these 
events, we distribute My Mazda, an in-house magazine, and 
distribute opinion questionnaires, which we use to improve 
the way these liaison meetings are managed. We also publish 
on our Web site the Mazda Technical Review, which introduces 
internal data on new research and technologies.

Mazda strongly values its relationships of coexistence and mutual prosperity with its suppliers and distributors throughout Japan and around 
the world. We provide these valued partners with a full range of assistance, from management guidance to support for overseas expansion.

Commitment to Our Business Partners

(As of March 31, 2009) (As of March 31, 2009)
Suppliers Purchasing cooperative organizations 

Automotive parts

Materials, etc.

Equipment and tools

Total

Kanto Yokokai
(Kanto region)

Kansai Yokokai
(Kansai and Tokai regions)

Nishi Nihon Yokokai
(Chugoku, Shikoku and 
Kyushu regions)

Yoshinkai

Parts suppliers

444

176

422

1,042

64

48

61

79
Materials suppliers
(Raw materials, equipment, 
molds, etc.)

Supplier communication meeting Conference with Yokokai supplier executives
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Mazda Quality School: Supporting Local 
Suppliers’ Personnel Development
In FY2006, Mazda introduced the Mazda Quality School to 
support personnel development at its local suppliers. This 
series of quality seminars is aimed at younger and mid-career 
employees who head quality and manufacturing divisions and 
departments, because of their central role in suppliers’ quality 
assurance and improvement activities. At these classes, 
Mazda deepens participants’ understanding of its approaches 
to quality and hones their perceptiveness in overall quality 
management, through the examination of quality request 
documents, study of actual cases of defects, and the fostering 
of a full and frank exchange of opinions.

In FY2008, we offered a series of 10 Mazda Quality School 
classes. In response to strong demand from participants, these 
classes focused on evaluation of process assurance and routine 
maintenance (change management, outsourcing management, 
etc). Approximately 100 participants from 49 companies 
attended. The classes were enthusiastically received, resulting 
in comments from participants such as “Now I have a much 
deeper understanding of process assurance evaluation,” and 
“Studying with people from other companies, exchanging 
views and presenting cases enabled me to learn about other 
companies’ perspectives.” Mazda plans to continue Mazda 
Quality School classes in FY2009, once more emphasizing 
topics such as process assurance and routine maintenance.

Carrying out Quality Management Training
Mazda has organized Mazda Quality Training targeting local 
suppliers since 1999. This initiative, concentrated on staff at 
the core of suppliers' quality enhancement activities, provides 
an introduction to and training in improvement pathways 
and techniques from various quality control perspectives. 
Its effect is to empower suppliers as quality enhancement 
leaders and advisors.

In FY2008, three classes were presented over a total 
of seven occasions, with 175 participants in attendance. 
Reviews were highly favorable, and comments included 
statements such as “Now I understand QC methods,” and 
“I can’t wait to apply what I learned to in-house training and 
actual operations.”

■With Our Dealerships in Japan
Basic Approach
Ensuring customer satisfaction from numerous angles 
requires a consistent approach and vision from the 
dealerships that sell Mazda cars and run the outlets our 
customers visit. To ensure uniformity, Mazda requests the 
cooperation of its dealerships in various ways and provides 
training programs for their employees. 
WEB Training System of the Marketing Development & Training Department 

Communication with Dealerships in Japan
Each year, Mazda hosts two conferences for representatives of 
dealerships, attended by directors of Mazda and representative 
directors of Mazda’s dealerships in Japan, and when needed 
conferences for divisional and departmental heads of dealerships.

At a conference for representatives of dealerships in 2008, 
Mazda called for business restructuring based on Mazda’s mid-term 
plan, the Mazda Advancement Plan, to grow domestic business in 
response to the current low-growth market environment.

In addition, committees of the Mazda Dealership 
Association in Japan regularly convene to discuss a wide range 
of themes. This Association of dealerships affi liated with Mazda 
and Mazda Anfi ni includes 54 dealerships, parts dealerships 
and transportation companies, as well as companies such as 
Mazda Chuhan Co., Ltd., and Mazda Car Rental Corp. 

WEB Overview of Conference for Representatives of Dealerships
Domestic Sales Network/New Vehicle Outlets

Executive Board Meetings of the Mazda 
Dealership Association in Japan
Twice a year, Mazda Motor Corporation attends executive board 
meetings of the Mazda Dealership Association in Japan. Information 
concerning product development, service and parts requests, 
quality concerns and other topics is exchanged and discussed. 

More specifi cally, various committees convene to foster 
regular communication between all departments related to the 
work of the labor administration, distribution, and compliance 
committees, as well as issues involving new cars, used cars, 
customer service, systems, customer satisfaction and insurance. 

Awards for Dealerships
Mazda gives annual and semi-annual awards to dealerships in 
recognition of outstanding performance. Awards are based 
on a comprehensive appraisal of company sales performance, 
customer satisfaction and other metrics.

In FY2008, one dealership received an award for 
management excellence. 

C
om

m
it

m
en

t 
to

 O
ur

 B
us

in
es

s 
P

ar
tn

er
s

Re
sp

ec
t f

or
 P

eo
pl

e

Curriculum of Mazda Quality School (FY2008)
1. Routine maintenance (change management)
2. Understanding and preparing process assurance evaluation 
3. Presentation and discussion of defect case studies
4. Exchanges of views, presentations, etc.

Supplier Support Measures
1. To reduce workload in logistics operations, we are shifting from 

delivery of parts by each supplier to the “milk-run” system (MRS), 
in which a single Mazda truck stops at multiple suppliers to collect 
parts. This system also contributes to reduced environmental impact.

2. We provide advice on joint subscription systems for product liability 
insurance plans, to reduce parts manufacturers’ liability risk.

3. We provide information on third-party exhibitions and conventions 
to showcase the latest technologies and manufacturing methods.

Conference for representatives of dealerships 
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Support for Strengthening Compliance at 
Dealerships
Mazda supports dealers' efforts to strengthen compliance. In 
FY2006 the Domestic Business Division coordinated sales activities 
throughout Japan and put together project teams consisting of 
personnel from the legal, auditing and general affairs departments. 
This organization provided training manuals, a collection of case 
studies and an e-learning package for specifi c operational areas of 
dealerships, including new vehicles, used vehicles, servicing, labor 
affairs, computer systems and accounting.

In FY2008, Mazda provided compliance training materials to 
dealerships in the form of “one-point lessons,” a series of simple lessons 
based on actual accident cases, and subsequent efforts to uncover the 
factors behind them and prevent their recurrence. Mazda also promoted 
understanding of compliance in dealerships through the provision of 
compliance e-learning with respect to the work of dealerships. 

Supporting Customer Relationship 
Management at Dealerships and Outlet 
Cleanliness Activities
All dealerships are currently engaged in strengthening 
customer relationship management (CRM). To raise customer 
satisfaction, Mazda supports the streamlining of dealership 
administration through the application of customer relationship 
management systems (used by dealership sales staff) and the 
provision of systems for automatic direct mailing.

In FY2005, Mazda initiated cleanliness activities at each 
outlet. The purpose of these measures was to ensure that 
products were displayed in an appealing, compelling manner, 
information was communicated effectively and the environment 
in each outlet was comfortable and welcoming to customers.

■Working With Our Overseas Distributors 

Basic Approach
At Mazda Corporation, we gather input from customers and 
use that information to develop cars tailored to the needs 
of each market. This crucial process would be impossible 
without the close cooperation of our local distributors. That is 
why Mazda works hard to ensure the sharing of information 
with its partners at every opportunity. We also provide 
opportunities and tools for distributors to share best practices 
and other information with each other.  

Aiming to Raise Customer Satisfaction the 
World Over
Mazda takes pride in its tradition of close-knit communication 
between head offi ce and regional representatives on a 
global scale. We host frequent conferences and forums to 
exchange views with the representatives and sales staff of 
our distributors in the USA, Europe, Australia and other major 
markets of the world. Topics are wide-ranging, extending not 
only to products and marketing but to brand strategy and 
many other areas. At these conferences, we assess information 
on customer needs in each country and region, so we can put 
it to work developing products that fully satisfy our customers. 

In addition, Mazda creates forums to exchange best 
practices in each country and region, build strong ties of 
mutual understanding, and discuss effective strategies 
for boosting customer satisfaction. At the March 2009 
conference of Caribbean and Central and South American 
distributors, for example, Mazda’s Chilean distributor shared 
its CRM (customer relationship management) success story.
WEB Major Overseas Networks

Commendations for Outstanding Distributors
Every year, Mazda honors distributors who have achieved 
outstanding results, as described below. In addition, in 
FY 2008 we began recognizing distributors who achieve 
excellence in CRM activities and in marketing activities. 

Sharing Best Practices Among Distributors
The Overseas Sales Division oversees sales activities in Asia, 
Oceania, Africa, the Middle East, the Caribbean, and Central and 
South America. This Division is working hard to bolster customer 
satisfaction and improve CRM strategies. To support its distributors 
endeavoring to carry out these tasks in every region, Mazda hosts 
seminars and publishes newsletters, providing opportunities for 
partners in each region to learn from the best practices of others. 

Mazda views these support activities as vital in motivating 
distributors and strengthening operations. In FY 2007, Mazda 
began distributing Mazda Best Practice and CRM News, two 
newsletters devoted to examples of excellence in regions 
around the world. In FY 2008, Mazda published Mazda Best 
Practice 10 times and CRM News 12 times. 

Commitment to Our Business Partners

Overseas distributors’ conference

�CRM News�

We award commendations to distributors who: 
1. Achieve signifi cant results in increasing sales of Mazda vehicles 

in terms of number of units sold and/or rate of growth.
2. Excel in growth of service and/or parts operations, response 

to quality control issues, and other areas.
3. Achieve the highest ranking in surveys of customer  

satisfaction in the sales and service fi elds.

Examples of excellence published in Mazda Best Practice
• Best practice in introduction of the Mazda6 in Saudi Arabia
• Best practice in application of the new Mazda visual identity

(in South Africa and other countries: CRM News)
• Best practice at Mazda Australia call centers
• Best practice in management of customer databases at outlets in Oman



Sustainability Report 2009 72

Mazda regards respect for human rights as fundamental to its corporate activities, 
and is actively and sincerely committed to human rights protection activities. 

Respect for Human Rights

■Respect for Human Rights
It is vital that people accept each other as individuals and 
respect each other’s human rights. Mazda regards human 
rights as fundamental to its corporate activities, and is 
actively and sincerely committed to human rights protection 
activities in the strong conviction that human rights violations 
are impermissible. 

In addition to ensuring the swift resolution of problems 
involving human rights, Mazda has established principles, 
regulations, and systems to enable the creation of a friendly, 
productive working environment in which employees can fully 
harness their abilities. Training and educational activities are also 
in place to constantly raise employees’ awareness of human rights. 

The company is also engaged in human rights protection 
activities in Group companies both in Japan and overseas, 
based on the One Mazda concept. In the Mazda Group, 
we comply with regulations in all the countries where we 
are located, prohibiting child labor and forced labor and 
striving to improve the level of respect for human rights and 
employment opportunities by means of instructions and 
assistance from the Head Offi ce. 

We are also collaborating with local authorities, other 
corporations, and external organizations to develop our 
activities further, and are constantly making known our 
message of respect for human rights to local communities. 

We hope these activities will also help to fulfi ll our social 
responsibility as a corporation.

Basic Concept
To fully harness the capabilities of our employees and fully 
bring to bear our great strength as an organization, it is 
important to create friendly, productive workplaces in which 
employees respect the human rights of their colleagues. Mazda 
actively promotes human rights protection based on the basic 
concept that people are fundamental to corporate activities.

With this in mind, Mazda enacted the Guidelines on 
Eliminating Sexual Harassment in 1999 and formulated the 
Rules to Eliminate Human Rights Violations the following year. 
The company has also adopted a Human Rights Declaration 
stating that “Mazda should strive to become the leading 
company in Japan for respecting human rights and for the 
ethical treatment of its employees,” declaring that it will work 
for the complete elimination of human rights violations both 
inside and outside the company. 

WEB Rules to Eliminate Human Rights Violations
Guidelines for Eliminating Sexual Harassment

Systems for Promoting Human Rights
Mazda established a Human Rights Committee in 2000 to act 
as a Review Board for the company’s human rights protection 
activities.

The company has developed a system for promoting 
human rights with a view to resolving issues throughout the 
Group. The Human Rights Enlightenment Promotion Group 
is responsible for leadership of the Group’s overall human 
rights protection activities, and a Human Rights Protection 
Promotion Offi cer is appointed for each in-house division, 
while all offi ces and domestic Group companies also assign a 
Human Rights Offi cer.

24-Hour Counseling Desks
Mazda has set up 24-hour counseling desks for human rights 
consultations. 

The company established a Female Employee Counseling 
Desk in 1998 and a Human Rights Counseling and 
Investigation Desk in 2000, operated by the Human Rights 
Enlightenment Promotion Group. 

In counseling, a relationship of trust between the 
company and its employees is vital. Mazda has set out 
regulations mandating strict confi dentiality, guaranteeing 
immunity from reprisals, and ensuring that no disadvantage 
will accrue to employees who make consultations, and offers 
dedicated landline and mobile phone telephone numbers, a 
dedicated e-mail address, and face-to-face counseling, with 
the aim of promptly responding to and resolving human rights 
issues that occur both inside and outside the company.

Human Rights Training and Educational 
Activities
Mazda holds obligatory human rights training programs for 
all employees who are promoted in rank or general position. 
Currently, over 20 training programs are in place, and we also 
hold event-based training including human rights lecturers, as 
well as concerts and fi lm screenings to promote human rights. 

The company is also engaged in a variety of educational 
activities, with our efforts currently focused on human rights 
meetings attended by all employees. At plants, production 
lines are stopped for ten minutes once every three months, 
and meetings are also held every six months in divisions not 
directly concerned with production. These Human Rights C
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Local governments,
other corporations,

external organizations

Department managers Human Rights Protection 
Promotion Officer

CSR Management
Strategy Committee

Head Office Human
Rights Committee

Domestic Group companies

Overseas Group companies

Sub-suppliers

Human Rights
Committees at

business locations

CSR Promotion Division
Human Rights Enlightenment

Promotion Group

Officers’
Meeting

Human Rights Promotion System

In March 2008, Mazda was awarded the Human Rights Merit Award by Japan’s
Ministry of Justice and the National Federation of Consultative Assemblies of Civil 
Liberties Commissioners, as the fi rst corporation to receive this award.
Mazda will continue to expand and develop its human rights protection activities to 
the utmost extent, based on the concept that human rights are a limitless ideal. 

Mazda First Corporation in Japan to Receive Human Rights Merit Award 

Human Rights Declaration (November 2000)
Mazda will strive to become the leading company in Japan for 
respecting human rights and for the ethical treatment of its employees
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Meetings are also being extended to Group companies in 
Japan and overseas. 

Other efforts include a human rights motto, human rights 
posters, a human rights panel display, human rights cards, 
e-learning, the presidents’ message on human rights, and 
buses decorated with human rights slogans. In this way, all 
employees have the opportunity to think about human rights, 
even for a short time, at least once a year. 

The score on the yearly employee awareness survey 
is regarded as a key performance indicator (KPI) for the 
estimated results of such training and educational activities. If 
this score declines or fails to improve, activities are reviewed 
and measures to improve them considered. 

Collaborating with Local Governments, Other 
Corporations, and External Organizations, and 
Contributing to Local Communities
Mazda is aware that, as a corporation, it is also a member of 
society, and is collaborating with local governments, other 
corporations, external organizations, and others to carry out 
human rights protection activities. 

Mazda is also involved in holding a Human Rights Festival, 
participating in symposia, and sending speakers to give 
lectures or seminars, in order to convey the message of 
respect for human rights in the local community.  

Global Expansion of Human Rights Protection 
Activities
Based on the principle of One Mazda, Mazda is expanding 
its activities to make the entire Mazda Group into a global 
organization that respects human rights. Group companies 
in Japan and overseas periodically exchange information in 
efforts to create an information network. Mazda itself acts 
as the hub of this network, reporting serious human rights 
issues to top management and developing a system to enable 
the resolution of such problems throughout the Group.

Mazda also offers guidance and support to enable all 
domestic and overseas Group companies to practice high-
level human rights protection activities, and is also promoting 
Group-wide activities from the bottom up. 

In practical terms, this means providing training tools, 
sending lecturers, and offering guidance and support 
should human rights issues arise. The increased number of 
companies participating in Mazda’s educational programs 
serves as one indication of our programs’ effectiveness.

Respect for Human Rights

FY2008 human rights poster

Human Rights Festival (held November 2008 with the local Fuchu 
Town government)

China

VOICE
Aiming to increase human rights 
awareness and eliminate human rights 
violations completely

Wu Xiao-Ling
Mazda (China)
Business Management 
& Consulting Co., Ltd.
CSR Team Specialist 

Because employees’ recognition of human rights 
varies widely, we are aiming to increase human 
rights awareness. We offer continuous training to 
new-graduate recruits and mid-career hires, and in 
2009 teamed up with the Mazda Head Office (in 
Hiroshima) to hold our company’s first ever human 
rights protection seminar (by function). As part of 
our system for promoting human rights protection 
activities, we also set up a hotline for use by all 
employees, and are endeavoring to ensure that they 
are all aware of the basic principle and how to use it. 

We will continue to improve human-rights-related 
regulations and mechanisms while further enhancing 
employees’ awareness of human rights, with the aim 
of completely eliminating human rights violations. 

VOICE

Respecting human rights is 
fundamental to corporate activities

Renee Lewis
Vice President of 
Human Resources 
Mazda North American 
Operations

USA

We are developing a variety of activities to prevent 
all types of human rights violation, based on the 
three fundamental policies of zero tolerance, 
non-harassment, and ethical standards.

In 2008 we replaced our online tools for 
harassment training, and provided training to all 
managers and supervisors. Ethical training is 
provided during all orientations, and we are also 
working to enhance internal controls.  

We are also continuing to ensure that all 
employees are aware that human rights violations 
are absolutely unacceptable.  
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■Basic Personnel Concept

Implementing the Mazda Way
In April 2008, Mazda condensed seven basic principles and 
values handed down within the company over time—integrity, 
basics/fl awless execution, continuous kaizen (improvement), 
challenger spirit, self-initiative, Tomoiku (mutual growth/ 
success), and One Mazda—and defi ned these as the Seven 
Principles of the Mazda Way. These will be spread throughout 
the whole Group by means of the Mazda Business Leader 
Development (MBLD) Program, after which it is hoped they 
will permeate the entire Group and become an inseparable 
part of everyday work by means of workplace discussions and 
reviews with superiors. 

Sharing and practicing the Mazda Way globally will enable 
the Group to further mobilize its potential in the future. 

Principles of Human Resources
Mazda aims to be a company staffed by people who enjoy 
their work. 

The Tobiuo (Flying Fish) Human Resources System, 
established in April 2003, was based on the concept that 
giving individuals the opportunity to demonstrate their full 
potential leads to their growth and success, which is linked to 
achieving our corporate vision.  

We are now formulating a Human Development Strategy 
for the entire Mazda Group with the Mazda Way, set out in 
April 2008, as its core concept, and are gradually developing 
a variety of human resource systems and measures.

We are also actively committed to ensuring health 
and safety, acknowledging diversity in the workplace, 
and maintaining healthy labor relations, all of which are 
foundational to employee success. We carry out an employee 
awareness survey every year, with the results leading to 
improvements in the workplace environment. 

Employee Awareness Surveys 
Since 1987, Mazda has carried out employee awareness 
surveys, which are currently implemented via the Intranet. 

Until FY2007 these covered all employees in Mazda 
alone, but since FY2008 the surveys have expanded to cover 
Group companies within Japan and overseas. Along with this 
global expansion the questionnaire were revised to enable 
employees’ understanding and implementation of the Mazda 
Way to be estimated. There were 11,000 respondents to the 
FY2008 survey in Japan, and 700 overseas. 

The employee awareness survey results were released 
to division general managers, after which action plans 
for improvement were formulated and implemented on a 
divisional basis. The effectiveness of action plans is checked 
against the results of the following year’s surveys and linked 
to further initiatives for the implementation of continuous 
improvement. Specifi c action plans have included more 
active communications by such means as notifi cation of 
divisional policies, thorough implementation, and expansion 
of opportunities for discussion, and the promotion of business 
streamlining by reviewing business processes and improving 
awareness. 

Global Human Resource Exchanges and Utilization
In light of the Mazda Way, which forms the basis for human 
development within the Mazda Group, and the Human 
Development Strategy, formulated with the Mazda Way at its 
core, the Mazda Group is currently engaged in collaborative 
consideration of practical initiatives while maintaining 
communication between countries and Group companies. 

Following on from FY2007, a Global Human Resource 
Conference with human resources development staff 
from overseas subsidiaries was held in FY2008, at which 
participants discussed global-scale initiatives. Monthly 
telephone conferences are also held with subsidiaries in each 
country to share the latest information. 

The Seven Principles of the Mazda Way which are the principle that should be followed when engaging in work, form the basis for human 
development in the Mazda Group, and as such are involved in the creation of a climate in which employees can enjoy their work.

Initiatives with Employees
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Makoto Shimodate
Assistant Manager
Program 
Management Division 

There are three points I am conscious of in order to 
work effi ciently: understanding the essence of what 
is required, being aware of different ways of thinking, 
and seeing things from the customer’s viewpoint 
in order to derive solutions. These were things I had 
already been telling my staff, and in terms of the 
Mazda Way they constitute the principles of “Basics/
flawless execution” and “Integrity.” Thinking of the 
Mazda Way not as seven concepts to remember, 
but as principles we need to sort out and digest for 
ourselves, brings them closer to home. 

VOICE
Understanding Integrity and 
Flawless Execution

Basics/flawless 
execution

We devote ourselves to the basics, and make steady efforts in a 
step by step fashion. 

Integrity We keep acting with integrity toward our customers, society and 
our own work.

Continuous Kaizen 
(Improvement) We continue to improve with wisdom and ingenuity.

Challenger spirit We set a high goal, and keep challenging to achieve it.

Self-initiative We think and act with “self initiative”.

Tomoiku (mutual 
growth and success) We learn and teach each other for our mutual growth and success.

Integration Establishment Evolution

One Mazda We think and act with the view of “Global” and “One Mazda”.

August 2008–
March 2009 (8 months)

Goal Image
(Employee)

Know

Act

April 2011–April 2009–
March 2011 (24 months)

<Basic Concept>
Through day-to-day work, acquire the behaviors which are required 
for the Mazda Way Integration.

All employees 
develop 
personal
understanding 
of the Mazda
Way.

All employees utilize 
the Mazda Way in 
their meetings and 
reviews.

All employees form the
habit of think and act by
applying the Mazda Way
in their day-to-day work.

All employees apply the Mazda
Way naturally and pass on to 
the future generations the
Philosophy / Principles for 
Good work.

All employees can 
explain what the 
Mazda Way is by 
referring to the actual 
work examples.

All employees
reconsider and deepen
the understanding of 
the Mazda Way.

The Seven Principles of the Mazda Way

Goals for Mazda Way Promotional Activities
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urged to “become the person you want to be” by setting 
work goals, reviewing achievements, and communicating 
personal ambitions, with meetings involving wide-ranging 
discussions and sharing of information between supervisors 
and employees. Results of employee awareness surveys taken 
yearly show that these measures are successful and lead to 
increased employee motivation.

WEB Main Themes of the “Career Meeting”

Challenging Career (In-house Recruitment and 
Free Agents)
In January 2004, Mazda established the Career Challenge 
System (in-house recruitment and free agent system) as part 
of its career development assistance for employees. In-house 
recruitment involves the company publishing notices of the 
professional experience and skills required for positions, for 
which current employees who want to try these jobs may 
apply. The free agent system involves an employee making a 
declaration of free agency that describes their abilities and 
career within the company, and using their accumulated skills 
and experience to rise to the challenge of a job in a different 
fi eld of work or department. 

In FY2008, no positions were advertised in-house, but 16 
employees declared themselves free agents, of whom nine 
successfully found new positions.  

Education and Training
Mazda offers a range of education and training programs to assist 
employees in developing their careers and improving their skills.

Students appreciate these programs. One student 
commented that it was extremely useful to hear the lecturer’s 
own story told in an interesting and accessible way, and that 
they would recommend the course to colleagues. Another 
said that not only had they learned skills and tips, but they 
had also had the chance to take another look at their own 
good and bad points, and that they could put what they 
learned to good use in the future. 

WEB Companywide Competency Development System
Mazda Business Leader Development (MBLD) (for all employees)

Administrative/Technical Education and Training
Mazda provides optional training for all employees, aimed at 
helping them acquire and improve business skills. The Company 
also offers ongoing education and training programs aimed at 
fostering executive-level employees and business leaders.
WEB Representative Administrative/Technical Training System

Production Education and Training
Mazda provides education and training programs in a host of 
technical fi elds, both to ensure that its manufacturing spirit 
and world-leading technologies are transmitted to future 
generations and to sustain its traditions and sense of passion. 
We support technical skills enhancement and are committed 
to training outstanding production staff.

WEB Skill Olympics Training Program
Advanced Technical Skills Training Course
Arc Welding Skills Training Program
Mazda Technical College

In addition, quarterly meetings are held with domestic 
subsidiaries located in the same area as the Head Offi ce, during 
which labor issues and human resource measures are discussed.

Mazda is committed to expanding collaborative initiatives 
with other countries and subsidiaries with a view to exchanges 
of human resources and their further utilization. 

Tobiuo Human Resources System
Recognizing that people are its most important management 
resource, Mazda creates and constantly improves work 
environments to maximize employees’ independence and success. 

The Tobiuo (Flying Fish) Human Resources System was 
established in April 2003 with two main objectives: (1) provide 
the appropriate jobs and environments where each employee 
can demonstrate their best performance, and (2) support 
their development and performance in connection with the 
realization of our corporate vision. Based on these objectives, 
Mazda actively implements a variety of measures centering on 
the following three pillars: (1) a transfer and career formation 
support system that provides assistance to enable choice 
and self-realization; (2) a support system to review working 
conditions and vacations, and to promote balance between 
work and one’s personal life; and (3) an evaluation system to 
achieve the best match of people, work and rewards.

■Choice and Self-Realization

Career Meetings
At Mazda, offi cial Career Meetings between supervisors 
and their employees are held four times a year for all staff, 
providing the opportunity for formal communication. 

The Tobiuo Human Resources System assumes people will 
become highly motivated to demonstrate their full potential 
and achieve their goals only after fully understanding 
their roles and responsibilities. Individual employees are 

Employee’s success Mazda’s success

Choice and Self-Realization

Promote Balance between Work and Life

Best Match of People, Work and Rewards

People are able to show initiative 
and produce results when they 
are matched with positions that 
suit their abilities.

The opportunity to choose jobs or 
environments where I can fully 
display my abilities.

The energetic spirit of employees 
is reflected in their work and 
products, allowing customers to 
truly feel the Mazda brand 
(power).

I can have a very productive day 
every day, actively enjoying both 
work and play.

Active players can be rewarded 
according to the level of their 
contribution.

My contribution is fairly and 
directly reflected when rewards 
are determined.

Tobiuo Human Resources System

Initiatives with Employees
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Despite increasing automation through use of robots and 
computers, manufacturing still requires the sophisticated 
touch of skilled production workers. Unfortunately, the 
highly skilled production workers at the core of Japanese 
manufacturing are aging and their numbers are decreasing. 
The Japanese manufacturing industry is faced with the 
diffi cult task of ensuring that advanced technical skills are 
handed down to a new generation.

With this in mind, in July 1996 Mazda launched a 
groundbreaking Advanced Technical Skills Training Course 
aimed at preserving the technical skills necessary for motor 
vehicle manufacturing and cultivating a new generation 
of highly skilled production workers. For this program, we 
have selected 22 highly specialized techniques, vital to 
motor vehicle manufacturing, to be handed down from one 
generation of craftspeople to the next. To enable this, a two-
year course was designed where a small class, consisting of 
one teacher and two learners, work together for the handing 
down of techniques and sharing of sensibilities. During the two 
years, the teacher and learners leave their previous divisions 
behind to focus on the acquisition of skills in the "Densho 
Dojo" learning center specially designed for the purpose, 
located on the manufacturing fl oor. Teachers who complete 
the course acquire the title of “Production Engineering 
Meister,” a Mazda in-house designation. By making every 
possible effort to build an organization-wide system for the 
transmission of technical skills, we have succeeded not only in 
boosting the motivation of those selected to hand down their 
skills, but also in creating a climate in which these skills are 
deeply respected.

In all, 98 employees have completed the program, and 
45 have attained the title of Production Engineering Meister. 
Of these, 16 have gone on to become Advanced Skilled 
Production Workers, 12 Contemporary Master Craftsman, and 
fi ve recipients of the Medal with Yellow Ribbon, high honors 
that are recognized not only within the Mazda organization, 
but throughout society as a whole.

Mazda is united in its efforts to cultivate competent employees 
who inherit their predecessors’ world-class technical skills
In the belief that advanced manufacturing technology is founded on skilled production, Mazda is cultivating a new generation of 
highly skilled production workers through a wide range of education and training programs, as well as working to preserve the spirit 
of craftsmanship and ensure the transmission of valuable skills to younger workers.

In the Advanced Technical Skills Training 
Course, skills needed for car manufacturing are 
handed down from one generation to the next
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Smoothly meshing hypoid gears allow cars to run with less noise and better stability

Skills inherited from our predecessors are among 
Mazda’s precious assets. I’m committed to passing 
them on to younger generations

VOICE

Isamu Shibata
Powertrain Production 
Department No. 1
Hiroshima Plant

Mr. Shibata is highly skilled in the fabrication of hypoid gears, 
which serve to transmit the power of the engine to the axle.
He was named a Production Engineering Meister under the 
Mazda accreditation system in 2002, and in November 2008 
was awarded the title of Contemporary Master Craftsman by 
the Minister of Health, Labour and Welfare.

Hypoid gears play an important role in stable driving performance, and manufacturing them 
requires sophisticated skill and precision at a scale measured in microns. It took 25 years 
before I was allowed to handle the manufacture of prototype fabrication parts. That I have 
now achieved the rank of Contemporary Master Craftsman is due to the wealth of advanced 
skills and techniques I’ve inherited, a precious gift from those who mastered them before me.

Feeling a sense of crisis due to the shrinking number of employees possessing advanced 
production skills, I took a two-year sabbatical from my work starting in 2000 in order to act 
as a teacher and transmit these skills to younger employees. By now, these employees are 
acting as teachers themselves.

Acquiring such skills is not difficult. I believe that anyone who concentrates closely on 
the work in front of them, stays true to the essentials, and completes each task carefully 
one after the next can attain the level of skill befitting a Contemporary Master Craftsman. I 
hope younger employees will listen seriously to the words of their supervisors and 
co-workers in their own divisions and related divisions, and strive to master the advanced 
production skills that we depend on.

To keep making cars that please our customers, we will continue to hone our production 
skills and hand them down—as Mazda’s most precious assets—to younger generations.

Education and Training for Production EmployeesCLOSE
UP
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Initiatives with Employees

In 2007, Mazda was awarded the 
"Kurumin" certifi cation mark, based 
upon the Ministry of Health, Labour and 
Welfare's Law to Promote Measures to 
Support the Development of the Next 
Generation. This award recognized 
Mazda’s efforts in implementing measures to promote a 
balance between work and personal life.

■Promoting a Balance Between Work 
and Personal Life

Our employees have a diverse range of values and lifestyles. 
Mazda provides its employees with a variety of options so that 
they can live fulfi lling lives while managing their work and 
personal lives. To this end, Mazda continues to improve its 
systems to support a healthy work-life balance.

WEB Key Measures for Work-life Balance
Activities of the Mazda Mutual Aid Union

System Description FY2008 initiatives

Maternal care paid leave
A system that allows female employees who are pregnant and have difficulty performing their duties due to morning 
sickness or other feelings of discomfort to take paid leave for the necessary amount of time. New

Child-rearing paid leave
This leave system can be used following childbirth or for child-rearing. Previously available for three consecutive working 
days to men only, the system has been expanded in FY2008 to five consecutive working days for both men and women. Expanded

Child-rearing leave
A system supporting unpaid leave for child-rearing. It is possible to take leave in installments. Unpaid leave was expanded in 
FY2008 from up to the child’s first birthday to up to the child’s third birthday. Expanded

Special working arrangements 
for employees involved with 
child-rearing or nursing

This system allows employees involved with child-rearing or nursing to reduce work hours, be excused from overtime and holiday 
work, etc. In FY2008 the period of applicability was extended from “until the end of the child’s second year of primary school” 
to “until the end of the child’s sixth year of primary school.”

Expanded

Work-at-home system This system enables employees to perform up to 25% of their work hours at home, for the purpose of child-rearing or nursing care. New

Special Warm Heart leave system  A paid-leave system that covers nursing care for relatives, volunteer work, functions at one’s child’s school, and infertility 
treatment. It previously covered only nursing care for relatives, but was expanded in FY2008. Expanded

“Take your child to work” day This program offers employees an opportunity to invite their families to the place where they work, providing families with a 
deeper understanding of the work employees do. New

Onsite daycare center: Mazda 
Waku-Waku Kids En

This daycare center was established for employees’ children who have not yet entered school. A permanently stationed nurse is 
available to look after children who become ill. —

Leave for employees accompanying 
a transferred family member

This system allows employees to take a fixed-term leave in order to accompany a spouse who has been transferred, allowing the 
employee to resume their career at Mazda later on. —

Challenging Career leave In order to increase future career potential, employees can use this system to take leave for up to three years while attending a 
school or other training facility. —

FY2008 Revisions to the Mazda Work-Life Balance Measures 

Reaction from our Employees

An experience that will serve me well at work in the future
Child-rearing leave

Because my wife also has a job, and because I wanted to 
share in caring for our child, I obtained two months’ 
child-rearing leave. Every day of my leave, as I prepared 
the meals, did the laundry and looked after the baby, I 
understood how hard it is to do housework and care for a 
child. I’m now back at work using flex time, coming to 
work early and leaving early in the evening, to make time 
to spend as much time with my kid as possible. I’m 
grateful to my boss and co-workers for their 
understanding, and I’ll be happy to cooperate with others 
who want to take child-rearing leave as I did. I believe the 
shared understanding of housework and child-rearing I gained from this 
experience will improve relationships of trust at the workplace, leading to 
improved quality of work. 

One of my children is handicapped, so I’ve had to spend 
an increasing amount of time on education, medical 
care, social services and community activities. To relieve 
the burden on my wife, and create more time to be with 
my child, I decided to make use of the work-at-home 
system. Mainly, we have home schooling once a week, so 
this system allows me to keep an eye on the kid while I 
work. Lately my wife has had to spend more time on 
school events for our older child, and I’m now able to 
participate more in community events, so this is an 
important time for me. I plan my work carefully in 
consideration of the time I’m away from the plant, and 
make more of an effort to cooperate with those around me. I feel this 
experience has made me more aware of my role as part of a team.

I am working shortened hours to coincide with the hours 
of my child’s nursery school. In fact, I use a number of 
programs available at Mazda, like exemptions from 
evening shift or overtime work, as well as the Special 
Warm Heart leave system for when my child is suddenly 
sick or for nursery school events. When a call from the 
nursery means that I have to leave work suddenly, it’s an 
enormous help that everyone at work is so 
understanding and cooperative. Mazda makes it easy for 
me to participate in nursery-school events. My child loves 
seeing me so often, and I don’t have to worry that I’m 
creating sad memories. I really appreciate the extra time for my family. I’ve 
become aware of the need to work efficiently during the limited time 
available for work, and struck a good balance between work and home life.

When my husband was transferred to China, I took leave of one year 
and two months. While we lived at his new post, I was surprised when 
other Japanese expats at other companies told me they were 
impressed with the generosity of Mazda’s system. That experience 
really made me grateful for the work environment Mazda provides. 
During my leave I was apprehensive about what would happen when I 
resumed work, but the support I enjoyed when I returned to the 
workplace made it seem so natural, I almost had to remind myself I’d 
been away. Now a lot of other people in my department are using the 
same system. My leave was also a great opportunity to learn, as I 
studied Chinese, joined hobby groups and otherwise broadened my 
perspective on other cultures. Now that I’m back, I can switch my 
attention on and off, concentrating better to get my work done. I’m continuing to study 
Chinese. My experience in China was an incredible experience that really charged my batteries. 

My experience at my new post was a strong motivating force after I returned
Leave for employees accompanying a transferred family member

I’ve come to take a wider perspective on society
Work-at-home system

I have more time for my children, so it’s easier to take care of my home and kids
Shortened hours

Miho Imagawa
Purchasing 
Administration 
Department 

Hiroki Kobayashi
Legal Department

Sachio Watanabe
Parts Purchasing 
& Engineering 
Department

Tomomi Hamamoto
Vehicle Production 
Department No. 1 
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In 2008, the Company established a Physical Challenge 
Support Desk to improve the workplace environment, where 
disabled people can work productively. This desk enables 
employees with special needs to consult with a special career 
counselor regarding their work-related concerns.

Increasing the Number of Positions for Women
Since 1998, Mazda has been committed to promoting the 
hiring and utilization of women employees. The Company 
has provided a Female Employee Counseling Desk, reviewed 
its treatment of female workers, abolished the distinction 
between general offi ce work and career-track employment, 
recruited female production staff and engineers, and started 
actively hiring women in mid-career.

In FY2008, measures to improve work-life balance were 
greatly expanded and new measures introduced to enable 
employees to choose a fl exible working style in line with 
their varied needs, including the introduction of working 
from home and the extension of childcare leave. Mazda is 
endeavoring to foster a workplace environment and climate in 
which all employees, including women, can enjoy their work, 
and we will continue to strive to support employees’ growth 
and self-realization in the future. 

■Best Match of People, Work and Rewards

Compensation and Grading System
In its determination of compensation, Mazda decided in April 
2003 to formulate a compensation and grading system that 
does not use age or years of service as criteria.

Personnel are graded according to ability level (production and 
medical staff) and work level (administrative and technical staff), 
and base salaries and bonuses directly refl ect their performance.

Human Resources Development Committee
As well as training personnel to be leaders in global business 
in markets around the world, we are aiming to establish a 
human resources management system that can deploy Mazda 
personnel around the world. Each business or headquarters 
periodically convenes a Human Resources Development 
Committee with management-level employees as members.

The Human Resources Development Committee discusses 
evaluations of personnel and their future functions based on 
the results of career meetings∗1. Furthermore, the committee 
carries out personnel reassignments based on their infl uence 
on individuals’ training plans, and on the idea of appointing 
the right person to the right position.

■Ensuring Diversity

Basic Principles
Mazda respects the diversity of employees, and we aim to 
foster a corporate climate in which employees can express their 
individuality while working together to contribute to the Company. 
To ensure workplace diversity, since FY2005 Mazda has set 
specifi c numerical targets for the percentage of employees with 
special needs and for the number of female employees, and uses 
these percentages as a business performance index. Mazda also 
promotes the employment of seniors and ensures that they can 
pass down their skills and expertise.

Employing People with Special Needs
As part of Tomoiku (mutual learning) human resource 
development, whereby people learn by noticing and 
understanding others, Mazda is pressing ahead with 
developing and improving a workplace environment that 
values diversity and enables people in various situations, 
including those with disabilities to succeed. During FY2008 
Mazda recruited 17 employees with special needs, and 
the number increased to 254 by the end of FY2008, an 
employment ratio of people with special needs of 1.88%∗2. 

∗1 See p. 75.
∗2 The ratio of employees who have special needs is calculated according to legal 

standards.

Employees
Manufacturing-

related
Administrative/

engineering
Average age

Average years 
of

employment

Non-
consolidated

Males 11,162 38.6 16.8

Females 523 33.0 10.7
Total 22,298 38.2 16.3

Consolidated Total 39,852

9,432

1,181

- -
∗ The number of employees dispatched to other locations is included.

∗

Employee Data (As of March 31, 2009)
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□Percentage of female managers (non-consolidated)  0.3%
 (percentage of
 all employees)

 2.1%
 (percentage of
 all managers)

□Percentage of female employees (non-consolidated) 8%

(people)
Female Managers (assistant manager or above, non-consolidated basis)
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Initiatives with Employees

■Occupational Safety and Health
Based on our Safety and Health Creed, Mazda is working to 
develop people, workplaces, and mechanisms that ensure the 
safety and health of the people who work for us.

Specifi c initiatives include the Safety Promise declared 
by all employees, training to improve safety and health skills, 
improving the safety of facilities by means of risk assessment 
evaluation, and systematization through the implementation 
of a work safety and health management system to raise the 
level of safety and health management activities. 

Mazda is also focusing its efforts on safety and health 
activities that include Group companies, and is offering 
educational support with the aim of raising awareness among 
managerial and supervisory personnel as well as all Group 
employees. In FY2008, the Company launched a three-
year plan called the “One Mazda Action for an Enjoyable 
Workplace.”

WEB General Safety and Health Committee, Occupational Safety 
and Health Management System, Risk Assessment, System 
Auditing, Education and Training Concerning Occupational 
Safety and Health

Promoting Employment of Seniors
Mazda is actively recruiting seniors and facilitating the 
transmission of their skills and know-how. In FY1990, we 
established the Senior Family system to rehire technical 
employees engaged in automobile manufacturing who 
had reached the mandatory retirement age. In 2006 this 
system was refi ned with the addition of the Family of Experts 
System and now includes over 300 types of job, providing 
a mechanism whereby experts can pass on their expertise, 
skills, and know-how. In FY2008 there were 88 employees in 
the Senior Family system and 1,177 in the Family of Experts 
system. 

Equal Global Employment Opportunities
Mazda is actively working to ensure equal employment 
opportunities, by various means including the development 
of fair recruitment processes adapted to the circumstances 
of different countries. The Company is also developing 
a foundation for the exchange and utilization of human 
resources throughout the Group as a whole, through the 
Global Human Resources Conference and other means, 
to enable a diverse range of employees to succeed on the 
global stage regardless of their country of origin or place of 
employment. 

0

200
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1,200
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302
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705
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1,265
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Number of Employees 60 Years or Older

2004 2005 2006 2007
0.0

0.2

0.4

0.6

0.8

1.0

0.20

0.42

0.66

0.14

0.65

0.99

0.21

0.28

0.60

0.18

0.46

0.55

0.17

0.37

0.67

Mazda

(FY)2008

Affiliated companies Toyukai (supplier Group organization)

Lost Time Work Incident Ratio

∗ Toyukai: Consortium of Mazda suppliers
∗ Lost time Work Incident Ratio: accident frequency, measured as the number of accidents resulting 

in lost time per million person-hours worked.
∗ Data from FY2003 onward have been recalculated because the data collection period for Mazda 

and affiliated companies was changed from April to March. 

Safety and Health Creed
For workers, safety and health are essential assets.
Our people are our most valuable resource, and we are committed to 
keeping them safe.

“One Mazda” Movement for an Enjoyable Workplace
Three-Year Policy: We will create enjoyable workplaces based on safety and 

health by means of the Safety and Health Creed.
Slogan: Safety and health fi rst in One Mazda, 24 hours a day!

Bruno L. Müller
Vice President for
Human Resources

Mazda Motor Europe

Mazda Motor Europe (MME) ranked second out of 37 companies in the international 
category of the Top Automotive Employer Study 2008/09, an employee satisfaction 
survey in companies in the automotive sector conducted by the German Corporate 
Research Foundation (CRF). 

□Staff Comment
Mazda Motor Europe employs people from around 20 
countries, with a variety of different cultures coexisting 
side by side. Our goal is to build an organization where 
everyone learns from everyone else by working at such 
workplaces, an organization where it is possible for each 
individual to develop and grow.

TOPICS
Mazda Motor Europe ranks second in employee 
satisfaction opinion poll 



Sustainability Report 2009 80

■Industrial Relations
Mazda has a standing labor agreement with the Mazda 
Workers’ Union. Through collective bargaining and the Labor 
Management Council, we cooperate on issues including 
employment stability, the maintenance and improvement of 
working conditions, and safety and health. We also have a 
shared outlook on the direction of our business operations 
and aim to build relationships in which everyone thinks and 
works together to contribute to all stakeholders. 

On September 30, 2001, we adopted the Mazda 21st 
Century Labor-Management Joint Declaration, which states 
that within a climate of increasing global competition, 
and faced with social demand for ever higher safety and 
environmental standards, Mazda is committed to achieving its 
corporate vision and fulfi lling its role as a member of society, 
through respecting all people and understanding that every 
person is key to the changes required to become a strong and 
vibrant group organization. We will continue to build good 
relationships and to deepen mutual understanding and trust. 

WEB The Mazda 21st Century Labor-Management Joint Declaration

■Health Maintenance and 
Improvement

Mazda is promoting companywide health improvement 
activities that emphasize enhanced mental health measures 
and lifestyle improvements. We will expand these activities 
globally, and are aiming to improve our system for offering 
counseling and advice to Group-related companies.
WEB Health Checkups, Preventing Ill-Health and Accidents Due to 

Overwork

Mental Health Measures
We have developed a consultation system comprising a team 
of fi ve full-time company doctors, one part-time mental 
health occupational physician, and 28 public health nurses. 
We conduct ongoing seminars for managers, supervisors and 
other employees.

In FY2007, labor and management cooperated to 
establish the Mental Health Project, which aims to prevent 
mental illness and promote a more active workplace. This 
project team is central to the creation of a companywide 
support system for the prevention of mental illness.

In FY2008, Mazda introduced occupational stress 
diagnoses known as “vitality checkups” for all employees to 
reveal individual and organization-level risks, with company 
doctors, nurses, and workplace managers cooperating to 
follow up individuals and improve workplaces on the basis of 
the results. This project will be extended companywide during 
the next two years. 

To improve managers’ skills for dealing with mental health 
issues, new training (a basic version) by outside teachers 
was provided to all management staff, including directors. 
Assertiveness training has been introduced for ordinary 
employees to boost their communications skills, and this will 
be continued in the future. 

In addition, the “Word Bouquet Campaign” to invigorate 
the workplace has been extended companywide. 

WEB Measures to Prevent Lifestyle-Related Diseases
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Main Mental Health Measures (FY2008)
• Workplace stress diagnosis  9,283 cases
• Mental health lectures for managers  1,251 participants
• Self-care seminar (autogenic training)  91 participants (cumulative total: 

162 participants)
• Mental health training on demand  479 persons
• Line-based care (mental care acquired from case studies)  1,182 cases
• Training for new managers and supervisors  520 participants

Measures to Prevent Lifestyle-related Diseases (FY2008)
• Number of smokers: 35.6%
• Walking

Number of participants in the “10,000-steps Challenge”: 5,833
Percentage of employees who achieved 10,000 steps per day: 45.8%  
Mazda Active Walking 

Smile Course (2,000 km/year): 2,486 participants 
Steady Course (2,500 km/year): 1,003 participants 

• Individual guidance for employees requiring motivational support: 51 cases
• Healthy eating lectures: 684 participants 
• Exercise classes: 22 participants

HIV/AIDS prevention campaign 
dolls went on sale

TOPICS
Preventing the Spread of HIV/
AIDS

□AAT Awarded ASO-T Platinum Award in Recognition 
of its Activities

AAT’s continued efforts in employee education and its other initiatives to help prevent 
the spread of HIV/AIDS were recognized by its receipt of the ASO-T (AIDS-response 
Standard Organization Thailand) Platinum Award in May 2009. This award is offered 
by ASO-T, in association with the Thai Ministry of Labor and Ministry of Public Health, 
to companies and organizations that stand out for their educational or other initiatives 
in HIV/AIDS prevention. ASO-T has established the new Platinum Award in addition 
to its existing Silver and Gold Awards provide recognition to even more outstanding 
projects, and AAT is its fi rst recipient. AAT will continue its proactive engagement in 
activities to help prevent the spread of HIV/AIDS. 

Labor and management 
representatives shake 
hands

AutoAlliance (Thailand) (AAT) has been engaged 
in activities to prevent the spread of HIV/AIDS 
since 2003. Its activities include education for 
employees and awareness-raising activities to 
help HIV/AIDS prevention. Twice a year, before 
the major holiday periods, it holds displays 
of panels about HIV/AIDS prevention, and is 
striving to improve awareness of the issue.  

Free HIV/AIDS testing and counseling are also provided to employees and their 
families. The AAT Hope Club, composed of employee volunteers, also makes regular 
visits to HIV/AIDS-related facilities. 

In August 2008, a doll to raise awareness HIV infection went on sale to 
employees, and the profi ts were donated to HIV/AIDS patients and their children. 
Many employees took part in this activity by purchasing the doll as an easy way of 
making a social contribution.

From 2009, awareness-raising activities will focus on students, as this age group 
has a high infection rate.
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■ Third-Party Opinion

This year, I am pleased to offer my fi rst third-party opinion for the Mazda Sustainability Report 

2009. Based on my 10 years’ experience in the support of CSR and sustainability management of 

Japanese companies in several industries, I will offer my opinions on (1) the strong points in this 

report, (2) points that can be further improved in terms of communication, and (3) proposals for the 

advancement of CSR management at Mazda.

(1) Strong points in the Mazda Sustainability Report 2009
Above all, I was able to confi rm in this report a dramatic increase in effort to communicate effectively 

compared to the previous year’s report. First, the design is signifi cantly improved, so that the reports 

are much easier to read. Second, the division of the report into Data and Storybook sections greatly 

improves accessibility to readers. 

Regarding structure and content, I would like to make the following three points.

a) The report focused on environmental issues and reported in considerable detail regarding 

powertrains, the most important issue for automakers, including Mazda’s vision for powertrains 

of the future. The i-stop system, a new endeavor connected to environmental branding, was also 

reported in easy-to-understand terms. 

b) Measures advanced through Mazda’s business partners—its suppliers and value chain—were 

described separately and in great detail. 

c) The number of pages devoted to reporting on measures aimed at employees was greatly 

increased. I was particularly impressed with the establishment of the Mazda Way and its coverage, 

and how this core philosophy was tied in with CSR management.

(2) Points that can be further improved in CSR/sustainability communications 
As a conventional report, the Mazda Sustainability Report 2009 clearly achieves the same levels of 

quality and completeness as the CSR reports of the world’s leading companies. Even so, I believe a 

comprehensive examination and implementation of CSR/sustainability communications strategy is 

called for. In examining that communications strategy, I would like to submit the following two points 

of potential improvement for consideration.

a) The most important matter is the continuous development of communications that seamlessly 

integrate corporate and marketing communications with respect to the environment and 

sustainability. Currently, it is not clear whether Mazda is doing this or not, so some strengthening 

of this aspect would be valuable. 

b) Examine whether it is really necessary to publish a report of more than 80 pages on paper media 

every year. For example, you could publish “Stories” every year, but place other information as 

a “simple progress report” with the detailed information published on the Web. Doing this could 

dramatically reduce the volume of paper used. 

(3) Proposals for enhancement of CSR management 
Reading the Mazda Sustainability Report 2009 gave me a palpable sense of the sure progress 

Mazda has made in CSR management. However, the report does not provide comprehensive 

targets or explain how key performance indicators (KPIs) are set. More clarity would be welcome 

in the “Six Areas of CSR Operations” on page 24 and “Key Stakeholder Relationships” on page 25, 

regarding what Mazda’s aims are and how it measures progress toward those aims. Inclusion of such 

information would lead to the achievement of the next advances in CSR management.

Peter D. Pedersen
Chief Executive
E-Square Inc.
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Opinions and Impressions Received from Stakeholders and 
Replies from Mazda

Mazda Social & Environmental Report 2008 Questionnaire Results (81 responses)

At Mazda, we do not limit our environmental efforts to specialist, 
eco-vehicles, such as electric vehicles, that make up only a small 
section of the market. Our automobile manufacturing is underpinned 
by a basic policy of delivering excellent environmental performance 
along with the joy of driving to all our customers. As such, we are 
pouring efforts into thoroughly overhauling our internal combustion 
engines in terms of effi ciency and weight, to improve the fuel 
effi ciency of our entire range of vehicles. 

Of course, we have an eye on the future as well. In 2009 
we established a new department tasked with the development 
of electric device technologies. We intend to accelerate the 
development of hybrid engines and electric device technologies, 
widely recognized as medium-term solutions to improve fuel 
effi ciency. (See pp. 31–34)

The pages on safety technology are especially diffi cult for the 
layperson to understand, so we designed this section to center on 
illustrations, particularly diagrams. We will continue making efforts 
to improve the readability of the report. (See pp. 60–61)

• “I’d like to see more pictures and illustrations, so that 
anyone can read and understand the booklet.”
(Mazda Group employee, male, 20s)

• “Does Mazda have any ideas about electric vehicles?”
(Mazda user, male, 50s)

In FY2009, we established a new policy on activities to contribute 
to global society. Going forward, we will conduct an exciting range of 
activities that contribute to the many regions on which the growth of 
Mazda depends. This year, to ensure a deeper public understanding 
of the activities of the Mazda Group, we expanded our reporting of 
global social contribution activities. (See pp. 62–67)

• “I was impressed at the range of efforts Mazda is 
enthusiastically undertaking to contribute to society, 
such as efforts to prevent the spread of HIV in Thailand 
and preserve the natural environment in South Africa.”
(Mazda Group employee, male, 30s)

• “I’d like to hear more about what Mazda is doing to 
integrate with each region.”
(Person residing close to a Mazda offi ce, male, 40s)

We tried as much as possible to use simple expressions, and to 
provide notes at the bottom of each page explaining abbreviations 
and other diffi cult terms. We are continuing to make improvements. 

• “A lot of diffi cult words are used. Some explanations 
would be helpful.”
(Business partner, male, 60s)

Some people voiced the opinion that our report should have been 
published in electronic format only. The reason we decided to publish 
a paper version of the report was to obtain the understanding of 
as wide a group of stakeholders as possible. We have adopted ways 
of reducing the page count, such as publishing detailed data on 
our Web site. We are committed to using a wide range of methods 
to raise awareness of Mazda’s CSR activities among the maximum 
number of people.

• “Doesn’t printing this booklet waste resources and 
money?”
(Mazda Group employee, male, 40s)

• “I visited the Web site, but the booklets are easier to 
understand.”
(Other, male, 20s)

■Age ■Clarity ■Range of content ■Amount of 
 information

■Value of Mazda’s 
 initiatives

5 (Clear)

4
3
2
1 (Unclear)

5 (Positive)

4
3
2
1 (Negative)

5 (Too much)

4
3
2
1 (Not enough)

5 (Extensive)

4
3
2
1 (Not extensive)

24

33

20
14

37

24

5

1

20–29: 16

30–39: 17
40–49: 29

50–59: 10

60–69: 4
70–79: 1

80–89: 1
Not stated: 3

33

35

10

2
1

18

28

31

3
14

Thank you for taking part in the Mazda Social & Environmental Report 2008 Questionnaire. Your valued opinions and impressions will 
inform our conduct in future activities and preparation of future reports. 

Sustainability Report 2009 82



Issuing Department/Inquiries
CSR & Environment Department
Phone: +81-82-287-4066
Fax: +81-82-287-5315

3-1 Shinchi, Fuchu-cho, Aki-gun, Hiroshima, Japan 730-8670

Disclaimer
This report includes future projections for Mazda Motor Corporation and its affiliates’ 
performance based on plans, forecasts, management plans and strategies at the time of 
publication, in addition to actual past and present facts. Such forward-looking statements are 
predictions based on information or assumptions available at the time of edit, and may differ 
from future operational results due to changes in circumstances.

Mazda Sustainability
Report 2009

Toward a
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