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Corporate Vision

Vision
Corporate objectives

To create new value, excite and delight our customers through 
the best automotive products and services.

In 1999, Mazda evolved its existing management philosophy into its current Corporate Vision. 
Comprising the three key elements of Vision (corporate objectives), Mission (corporate roles and responsibilities) and 

Value (the values Mazda seeks to produce), this Corporate Vision defines the goals of the company and its employees, 
their roles and responsibilities, and the sense of values we embrace in pursuit of our targets.

Mission
Roles and responsibilities

With passion, pride and speed, we actively communicate 
with our customers to deliver insightful automotive 

products and services that exceed their expectations.

Value

The Origin and Meaning of “Mazda”

The company’s name, “Mazda,” derives from 
Ahura Mazda, a god of the earliest civilizations in 
western Asia. We have interpreted Ahura Mazda, 
the god of wisdom, intelligence and harmony, as 
a symbol of the origin of both Eastern and 
Western civilizations, and also as a symbol of 
automotive culture. It incorporates a desire to 
achieve world peace and the development of the 
automobile manufacturing industry. It also derives 
from the name of our founder, Jujiro Matsuda.

Mazda Corporate Mark 
(Established in 1975)
With the introduction of 
Corporate Identity (CI) in 
1975, Mazda developed its 
corporate mark as a symbol 
for Mazda’s communications. 
It was then positioned as an 
easy-to-read corporate mark 
in line with the establishment 
of the brand symbol in 1997.

The values Mazda seeks to produce
We value integrity, customer focus, creativity, and efficient 
and nimble action, and respect highly motivated people 

and team spirit. We positively support environmental matters, 
safety and society. Guided by these values, 

we provide superior rewards to all people associated with Mazda.

Mazda Brand Symbol 
(Established in June 1997)
The brand symbol 
expresses Mazda’s 
dedication to continuous 
growth and improvement. It 
is a symbolic development 
of the Mazda “M”, and 
shows the company 
stretching its wings as it 
soars into the future.
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Organizations Covered
Mazda Motor Corporation, its domestic (Japanese) affiliated 
companies and selected overseas affiliated companies are covered 
in this report.

Period Covered
The report primarily covers the period from April 2007 through 
March 2008, although some activities after April 2008 are included.

Scope of report
Social, environmental and economic data are included in this report.

Referenced Guidelines
GRI Sustainability Reporting Guidelines 2002/2006
Ministry of the Environment’s Environmental Reporting Guidelines 
(FY2003 Edition)
Environmental Reporting Guidelines (2007 Edition)
Environmental Accounting Guidelines (2005 Edition)

Date of Publication
September 2008 (the previous report was published in September 
2007; the next report will be published in the summer of 2009)

Related Reports and Information
Detailed accounting and financial information is included in Mazda’s 
Annual Securities Report, Annual Report and Mazda in Brief 
publications, all of which are available on the Mazda website.

Reporting Media Approaches

Mazda began publication of its Environmental Report in
FY2001. This title was changed to the Social & 
Environmental Report in FY2004, and since then Mazda has 
gradually expanded the social aspects of the report.
 This year, we have opted to divide the reported material 
between a printed booklet and website, making the most of 
each media. 
 The booklet contains information considered to be of 
particular importance, with two principal themes: information 
of particular interest to stakeholders and society in general; 
and information concentrating on Mazda’s corporate vision 
and strategies. 
 The website contains case studies, detailed data, 
background information and related information, such as 
CSR and environmental reporting items that are required 
under various guidelines. Through this structure, we have 
sought to make coverage as extensive as possible.
 Mazda intends to continuously enhance its information 
disclosure and promote future communication with its 
stakeholders.
 Please feel free to share your candid opinions with us, 
using the attached questionnaire or via the Mazda website.
 The information reported on the website is outlined on 
page 4 of this report.

Mazda’s 
CSR Activities

Website

Booklet

Reporting on 
Inportant issues

Reporting details 
and extensive 
information 

Initiatives on Environmental and Safety 
Issues in the Automotive Industry and 
Reports on Specially Selected Mazda Initiatives
In addition to initiatives addressing environmental and 
safety issues that Mazda faces as an automaker, the 
information here is divided into chapters covering 
product responsibility, respect for human rights, labor 
practices, social contributions and environmental 
conservation. Reporting covers specific Mazda 
initiatives and initiatives.

In addition, special feature stories include 
comments from stakeholders both inside and outside 
the Company.

Reports by Stakeholder Category, with 
Detailed Information on 
Mazda’s Responsibilities to Each
To aid the overall understanding of Mazda’s CSR 
initiatives, they have been divided into stakeholder 
categories: customers, business partners, 
shareholders and investors, and employees. 
Information on these initiatives that is too extensive to 
report in the booklet is contained here.

We have created a page on social contribution 
initiatives where we report updates on these activities. 
In this manner, we hope to share Mazda’s activities 
as a corporate citizen both in Japan and overseas.

Editorial Policy Approach to Reporting on CSR Activities
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Development

Cleaner Exhaust Emissions

Improving Fuel Economy
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Concern

Production
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Logistics
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Initiatives Involving Used Parts

Site Data
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Environmental Initiatives

Downloads

Search by Purpose

About This Report

Safety Initiatives
Basic Position on Safety

Passive Safety Technologies

Active Safety Technologies

Intelligent Transport System (ITS)

Reports from 2001-2008 (PDF)

Site Data 

CSR Policies and Structures

Guidelines Reference

Topics Referenced in GRI Guidelines
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Corporate Profile
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Company name: Mazda Motor Corporation

Established: 1920

Representative: Hisakazu Imaki, Representative Director and Chairman of the Board, President

Head Office: 3-1 Shinchi, Fuchu-cho, Aki-gun, Hiroshima, 730-8670 Japan

Main business lines: Manufacture and sale of passenger cars and commercial vehicles

Principal products: Four-wheeled vehicles, gasoline reciprocating engines, diesel engines, rotary 
engines, automatic and manual transmissions for vehicles

Employees: 20,729 (unconsolidated), 39,364 (consolidated) (As of March 31, 2008)

Research and development bases: Head Office, Mazda R&D Center Yokohama, Mazda Motor of 
America (USA), Mazda Motor Europe (Germany), China Engineering Support Center (China)

Production bases in Japan: Hiroshima Plant (Head Office, Ujina), Hofu Plant (Nishinoura, 
Nakanoseki), Miyoshi Plant

Overseas production bases: United States, China, Taiwan, Thailand, Philippines, Iran, Zimbabwe, 
South Africa, Ecuador, Colombia

Sales companies: 292 in Japan, 123 overseas

Major industry association memberships: Japan Automobile Manufacturers Association, Inc.; 
Japan Mini Vehicles Association; Society of Automotive Engineers of Japan, Inc.; Automobile 
Business Association of Japan; Japan Auto Recycling Partnership
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223

Mazda Group Profile
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Top Commitment

Continue to Build “Zoom-Zoom” Cars 
That Take Quality, the Environment 
and Safety into Consideration
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Representative Director,
 Chairman of the Board and President,

 Mazda Motor Corporation

Though demand has fallen off in recent years in some 
markets, globally, the overall automobile market is growing. 
Amid this operating environment, we unveiled a new 
mid-term plan—the Mazda Advancement Plan—
encompassing the four years from FY2007 through FY2010. 
This plan establishes several goals to be achieved by the 
end of FY2010: global retail sales of more than 1.6 million 
units, consolidated operating income of ¥200 billion or more 
and an operating return on sales (ROS) of 6% or more.
 In FY2007, the first year of this plan, we commenced 
operations at a joint venture plant in China, raised 
production capacity in Japan and expanded our sales and 
service networks, among other initiatives. As a result of 
these activities, global retail sales expanded by 5%, to 
1,363,000 units, consolidated operating profit rose by 
2.3%, to ¥162.1 billion, and our operating ROS came to 
4.7%. We have begun progressing steadily toward 
achieving our targets. 

As our business continues to expand globally, Mazda’s 
social responsibilities as a corporate citizen are also growing. 
 The first aspect of these responsibilities is environmental 
protection, particularly measures to address global 
warming, which has become an urgent matter for all 
humankind. As the transportation sector is said to account 
for some 20% of all greenhouse gas emissions, automakers 
must be a part of the solution to this situation. We believe 
our major challenge is to reduce the environmental impact 
of all aspects of our business by developing cars with low 
CO2 emissions and good fuel economy, and by lowering 
overall CO2 emissions throughout manufacturing, sales and 
other business functions. 
 The increased number of automobiles on the road is 
associated with a higher risk of traffic accidents. In addition 
to enhancing passenger safety when accidents occur, we 
must strengthen our development of safety enhancement 
technologies that support the prevention of accidents.
 We are keenly aware of our responsibilities as a global 
company. Mazda’s global operations span more than 140 
countries and regions of the world and involve 39,000 
employees. We also have business partners around the 
globe. While recognizing our responsibilities to stakeholders 
in all these locations, we aim to address the issues each 
region faces. 
 Mazda is conscious of its wide-ranging responsibilities. 
We are addressing these challenges by stepping up 
groupwide CSR management initiatives. 

As an automaker, building cars that point to a sustainable 
future forms the core of our CSR activities. 
 Mazda has developed its business by providing 
“Zoom-Zoom” cars that are fun to drive. In addition to 
continuing to achieve this “Zoom-Zoom” feeling, we see it 
as our social mission to build cars that also feature high 
levels of environmental and safety performance. To express 
this clearly, in March 2007 we introduced the “Sustainable 
Zoom-Zoom” plan, which outlines our long-term vision for 
technology development. The plan stresses our ongoing 
devotion to building cars that harmonize driving 

performance with safety and the environment. 
To put Sustainable Zoom-Zoom into action, in June 2008 
we announced the goal of renewing our current engine and 
transmission lineup in the future. Furthermore, we aim to 
raise the average fuel efficiency of Mazda cars sold 
worldwide by 30% by 2015. 
 Mazda is pursuing the use of hydrogen, which is widely 
considered to be a next-generation fuel. In addition to 
moving steadily forward with the development of hydrogen 
rotary engine vehicles, in FY2008 we will participate in 
HyNor, a Norwegian government project. We are also 
developing a series of safety technologies that support 
driver recognition of potential dangers and assist in decision 
making to prevent accidents from occurring in the first place.

In each of the regions where it operates throughout the 
world, Mazda has made a practice of contributing to local 
communities by hiring people locally and promoting local 
procurement. Rooted in a sense of respect for people, 
throughout the world we strive to create pleasant working 
environments that allow for diversity of values and cultivate 
human resources. We also foster a respect for human rights 
throughout the supply chain and seek to maintain 
appropriate working conditions. 
 In April 2008, we created the CSR Management 
Strategy Committee to foster these global ambitions. The 
committee is also tasked with building a structure to 
enhance our CSR management.

Our operating environment continues to grow steadily more 
challenging, and ensuring our corporate survival means that 
we must respond swiftly to changes. At the same time, we 
also believe there are certain aspects of our corporate 
culture that we must protect against change—and even 
cultivate. 
 Mazda does not aim to be a large-scale automaker, but 
we are dedicated to being a company that provides 
Zoom-Zoom products and services unique to Mazda, with a 
signature level of quality, safety and concern for the 
environment. 
 We will move forward with the same challenging spirit 
that made Mazda the world leader in rotary engines. We will 
uphold our Group unity through the “One Mazda” concept, 
and we will aim to meet our responsibilities to ongoing 
changes in society and be a company that is trusted and 
appreciated by all our stakeholders throughout the world. 

This report has been produced to enhance people’s 
understanding of these aspects of Mazda’s activities. We 
welcome your candid comments and opinions.

Hisakazu Imaki
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Mazda’s corporate vision is 
to “excite and delight people 
by offering leading edge 
vehicles and service and by 
creating new value.” 

We believe that to 
implement our vision for 
sustainable growth and 
development in line with 
society—in other words, to 
serve the interests and 
expectations of our 

stakeholders—we must continue to operate in a trustworthy 
manner that benefits society by marketing outstanding cars 
and services that satisfy customers’ concerns about quality, 
safety, and the environment. 
 Based on this idea, Mazda will devote its efforts to 
sincerely engaging in robust, transparent business activities 
and the proactive release of information to our stakeholders 
so they may be informed of, and share in, our corporate 
activities. We regularly appraise whether our initiatives to 
implement our corporate vision serve the interests and 

Valuing People, Becoming a Company 
that People Love

Mazda Earth Environment Charter enacted (1992)

ISO14001 certification achieved (1998)

Mazda Environmental Committee established (2005)

Green Plan 2010 enacted (2005)

Hydrogen RE vehicle commercial leasing started (2006)

Sustainable Zoom-Zoom announced (2001)

EA21 to domestic dealerships introduced (2008)

Female Employee Counseling Desk established (1998)

Guidelines for Eliminating Sexual Harassment enacted (1999)

Human Rights Committee established (2000)

Rules to Eliminate Human Rights Violations enacted (2000)

Flextime introduced (2001)

Mazda Waku-Waku Kids En established (2002)

Enhance the balance between work and personal life (2008)

All-Mazda QC Circle Activities introduced (1962)

All-Japan Service Skills Tournament began (1963)

Mazda Group QC Circle Committee inaugurated (1978)

Mazda Call Center established (1984)

Quality Plan enacted (1994)

ISO9000 certification achieved (1994)

Ethics Committee established (1997)

Mazda Corporate Ethics Code of Conduct enacted (1998)

Guidelines for Acceptance & Exchange of Presents enacted (1998)

Ethics Counseling Room established (1999)

Mazda Global Hotline established (2007)

Mazda Foundation established (1984)

Mazda Regional Contribution Committee established (1993)

Corporate Vision enacted (1999)

Environmental Report published (2001)

    Social and Environmental Report published (2004)

Quarterly Financial Results announcements (2003)

Mazda Specialist Bank established (1994)

Mazda Volunteer Center established (1996)

Environmental 
Protection

Respect for 
People

Customer 
Satisfaction

Compliance

Information 
Disclosure

Social 
Contributions

InitiativeField

Initiatives to Date

expectations of society through dialogue with our 
stakeholders. 
 Furthermore, we want our continuing corporate 
activities to evolve so that we can offer new value that 
benefits all stakeholders, including the next generation. 
 Needless to say, every employee is contributing to our 
business activities. Accordingly, Mazda is making efforts on 
various initiatives that support employees’ growth and work 
satisfaction. We also pay close attention to promoting a 
business environment that cultivates employees who can 
continually ask themselves what they can do to contribute 
to society, and then act accordingly. We are also promoting 
Mazda’s business mindset throughout the group. 
 Mazda will continue to aim for sustainable growth and 
development in cooperation with society by encouraging 
each employee to accomplish his or her duties and by 
earning our stakeholders’ confidence in our operations. 

Managing Executive Officer In Charge of Human Resources,
 Corporate Services, Risk Management, CSR and Mazda Hospital

Koji Kurosawa

Message from the Senior Managing Executive Officer in Charge of CSR
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Promoting 
CSR

Mazda divides its CSR activities into six areas: Environmental 
Protection, Customer Satisfaction, Social Contributions, 
Respect for People, Compliance and Information Disclosure. 
We fully take into account the interests of all our stakeholders, 
starting with our customers, as we pursue our CSR 
commitments as “One Mazda.”
 In December 2004, we established the CSR Committee 
to promote our CSR activities. In April 2008, we reformed the 
CSR Committee as the CSR Management Strategy 
Committee and enhanced its global perspective with a 
stronger Mazda identity. The Mazda Group will expand its 
CSR activities through cooperative planning with our 
domestic and overseas distributors while taking the local 
culture of each region into consideration. 

CSR Promotion Structure

Stakeholder Expectations

From now on, in accordance with our new system, we will 
promote CSR activities from the two following perspectives. 
 First, from the perspective of striving for society’s best 
interests, we will plan for continual improvement, thus gaining 
society’s trust. 
 Second, from the perspective of harnessing Mazda’s 
strengths, the Company will clarify the importance of its 
initiatives (materiality) and commit to establishing ever more 
challenging objectives in line with society’s expectations.
 We believe that we can better implement our corporate 
vision, and pursue the Mazda spirit by listening to our 
stakeholders from the perspectives mentioned above, and by 
analyzing our strengths and weaknesses.

Mazda aims to be a company that is respected and trusted 
by all its stakeholders. 
 Based on this belief, we are committed to maintaining 
management transparency and ensuring that our day-to-day 
corporate activities comply with human rights, ethics, 
compliance and internal controls. 

Mazda Group

CSR Management Strategy Committee
Chairperson: Representative Director, Chairman of the Board and President

Environmental Protection

Customer Satisfaction

Social Contributions

Respect for People

Compliance

Information Disclosure

Group
companies
in Japan

and overseas

Departments
within Mazda

Shareholders and 
Investors
•Appropriate return 

on investment
•Corporate 

governance
•Timely disclosure

Procurement and 
Suppliers
•Strong partnerships
•Cooperation in 

environmental 
issues

CSR Initiatives 
To continue fulfilling a useful role in society through its corporate activities, Mazda will 
continue to promote its CSR activities globally as “One Mazda.”

Basic Approach

Always Playing a Useful Role in Society

CSR Promotion Structure

Establishment of a CSR Management Strategy 
Committee to Oversee CSR Activities

Promoting CSR Activities from Two Viewpoints 

Local 
Communities
•Consideration for 

the environment
•Contributions to 

society Employees
•Rewarding work
•Comfortable 

workplaces

NGO and NPO
•Cooperative

activities

Customers
•Customer 

satisfaction
•Safety
•Trustworthy products
•Appropriate provision 

of information

Government and 
Administration
•Tax payment
•Legal with law and 

regulations
•Cooperation with 

government policies

Social & Environmental Report 2008 10

C
S

R
 Initiatives 

P
ro

m
o

ting
 C

S
R



Why We Make Cars

Mazda to Participate in a Norwegian National 
Project to Realize a Hydrogen Energy Society 

13 Sharing the Joy of “Zoom-Zoom” with People Throughout the World

17

23

15 “Sustainable Zoom-Zoom” - Long-Term Vision for Technology Development

Toward a Safe, Accident-Free Automotive 
Society

We will continue to excite and delight our customers, always creating new value as we 

provide them with “Zoom-Zoom” cars that contribute to better safety and a cleaner 

environment. At Mazda, we want to contribute to a sustainable future in ways only we 

can achieve.

Safety

Environ-
ment
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At all times, Mazda seeks “Zoom-Zoom”—the pursuit of limitless driving 

pleasure. A car is not simply a way to move around. We also want to 

contribute to a sustainable future, providing customers with cars that 

“look inviting to drive, are fun to drive, and make you want to drive them 

again,” as well as enhanced environmental and safety performance.

Sharing the Joy of 

“Zoom-Zoom” 
with People Throughout the World
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Mazda’s new models for FY2007 are the Mazda2 (Demio) 
compact car, the mid-sized Mazda6 (Atenza) and the 
CX-9, a crossover SUV sold primarily in North America. 
 A consistent element in all of these new models is that 
they embody Mazda’s evolved “Zoom-Zoom” philosophy. 
Based on “Sustainable Zoom-Zoom,” Mazda’s long-term 
vision for technology development, these cars realize 
driving pleasure in harmony with superb environmental 

In addition to the “Zoom-Zoom” pleasure of 
motion, the Mazda2 delivers excellent 
environmental and safety performance, and 
stylish design. 

The Mazda Taiki, a next-
generation rotary engine car, 
displayed at the Tokyo Motor 
Show in October 2007. 

The Mazda Furai, which runs on 
ethanol (E100), displayed at the 
North American International 
Auto Show in January 2008.

The all-new Mazda6 boasts enhanced 
environmental and safety performance and 
comfort, while maintaining the sporty styling 
and excellent handling of its predecessor.

The new Mazda CX-9 SUV possesses 
dynamic styling, reassuring power 
performance, and interior space befitting a 
premium vehicle.

and safety performance, and are earning strong support 
from customers in every corner of the world. The Mazda2 
was named World Car of the Year in March 2008 in 
recognition of its strengths that include excellent fuel 
economy. Also, the CX-9 has been awarded one of North 
America’s most prestigious awards, the 2008 North 
American Truck of the Year.

Mazda displays its concept cars at motor shows all over 
the world to introduce its next-generation designs and 
technological direction. In recent years, our concept car 
designs have been inspired from movement seen in the 
natural world. They also offer new environmental 
technologies that show possible future directions in 
sustainable car manufacturing.

New “Zoom-Zoom” Models in FY2007

The Future of “Zoom-Zoom”: 
Concept Cars

40th Anniversary of 
Rotary Engine Vehicles
In 1967, Mazda launched the Cosmo Sport, the 
world’s first successfully mass-produced rotary 
engine car. Since that time, Mazda has remained 
the world’s foremost manufacturer and seller of 
rotary engine cars, such as the Familia Rotary 
Coupe and the RX-7. 
 In commemoration of 40 years of bringing rotary 
engine cars to drivers around the world, we 
launched the Mazda RX-8 ‘Rotary Engine 40th 
Anniversary’ commemorative limited edition model.

Rotary Engine 
40th Anniversary
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Mazda makes cars that always excite, that look inviting to drive, are fun to drive, and make you want to drive 
them again. We are committed to achieving an exciting, sustainable future for cars, for people and for the Earth.

“Sustainable Zoom-Zoom” - Long-Term 
Vision for Technology Development

Provide all customers who purchase Mazda cars with the joy 
of driving and excellent environmental and safety 
performance.

As global car ownership continues to expand, automakers 
must redouble their efforts to achieve cleaner exhaust 
emissions, to cut CO2 emissions through improvements in 
fuel economy, to reduce our dependence on fossil fuels, 
which are in danger of depletion, and to develop safety 
technologies for the prevention of traffic accidents.
 Cars affect the environment in various ways according 
to such factors as geographic location, vehicle 
characteristics and type of fuel. Accordingly, Mazda 
deemed it necessary to develop an approach to 
environmental problem-solving using multiple solutions. 
 In March 2007, Mazda announced the “Sustainable 
Zoom-Zoom” Long-Term Vision for Technology 
Development to address the environmental issues 
specific to automobiles. This vision clarified our stance 
toward creating attractive designs that please customers, 
along with an enjoyable driving experience, while 
improving the environmental performance and advancing 
the safety technologies of cars. 

Mazda believes that its painstaking measures to improve 
the efficiency of internal combustion will be passed on to 
all customers through excellent environmental performance. 
 In the seven years from 2001 to 2008, the average fuel 
economy of Mazda vehicles sold in Japan improved by 
approximately 30%. In June 2008, we announced our 
plan to follow this advance by boosting the average fuel 
economy of Mazda vehicles sold worldwide by an 
additional 30% by 2015 compared with FY2008 levels. In 
this drive to reduce CO2 emissions, we are fully upgrading 
powertrains for gasoline and diesel engines and 
introducing a new platform.
 Mazda will continuously step up its measures toward 
achieving a sustainable future for the global and 
transportation environments based on our basic policy of 
providing all customers who purchase Mazda cars with 
the joy of driving and excellent environmental and safety 
performance. 

Basic Policy

2001
1970 2000 2030

2008 2015 (Year)

Improving average fuel economy

Plan to improve average 
fuel economy of 
globally sold Mazda cars by %30A

verage fuel econom
y for all cars

C
hallenges p

osed
 b

y cars

H
yd

rogen energy

B
iom

ass fuels

H
yb

rid
technologies

H
ighly efficient and

cleaner gasoline and
d

iesel engines

Average fuel economy 
improvement rate for 
cars sold in Japan - 30%

At Present

Multisolutions are needed to address vehicle-related issues.

Multisolutions

Replacing
fossil fuels

Reducing
CO2

What Mazda is doing to meet the challenges

Cleaner emissions

Environmental and Safety Challenges for 
the Automotive Industry

Improving the Fuel Consumption of 
Mazda Cars 30% by 2015

The Environment Safety

Present

The Environment Safety
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New gasoline engine (I-4)
Introduce renewed gasoline engines from 2011 for substantial improvements in 
power and fuel economy. 

• Increase power by 15%–25% 
• Increase fuel economy by 20%

Flex-Fuel Engine 
Introduce flex-fuel engines compatible with E85 in the Northern Europe and North 
America in FY2009. 

• E85 compatible

Smart Idle Stop System 
Introduce Mazda’s proprietary Smart Idle Stop System to the Japanese market in 
FY2009.

• Improve fuel economy by 7%–8% (in Japan) 

New clean diesel engines 
Globally roll out new diesel engines from 2011. 

• Produce cleaner exhaust gas 
• Increase fuel economy by 20% 

New automatic transmissions (AT) 
Introduce new, high-performance ATs that have same driving feel and fuel 
economy as manual transmissions (MT). 

• Achieve MT-level driving feel and 
   fuel economy 

New rotary engine 
Introduce new gasoline rotary engine 16X with significantly improved power and 
fuel economy in early 2010s. 

• Dramatic improvement in power and 
   fuel efficiency 

Hydrogen Rotary Engine 
• Successively deliver 30 RX-8 Hydrogen RE vehicles to Norway’s HyNor Project.  
• Commence lease sales of Mazda5 Hydrogen RE Hybrid during FY2008, with 

improved driving performance and driving distance.
• Plan for practical implementation of new hydrogen RE vehicle based on 16X with 

driving range increased to 400 km.

• Increase power by 40% (Premacy) 
• Driving range of 200 km (Premacy) 
• Power equivalent to 3.0 liter gasoline 
   piston engine 
• Driving distance of 400 km 
   (New Hydrogen RE) 

Gasoline Hybrid Car 
Introduce highly efficient gasoline hybrid vehicles using Ford technologies and 
Mazda’s own systems in early 2010.

• Improve fuel economy by 100%

Gasoline engines

Diesel engines

Transmissions

Rotary engines

Hybrid vehicles

Technical initiatives Achievements

Technical initiatives Achievements

Human Machine Interface (HMI) / Dynamic Safety 
Introduce the Zoom-Zoom spirit in safety technologies such as HMI functions that 
support driver perception and judgment and dynamic safety features that allow for 
the easy operation of hazard avoidance functions.

Preventing Congestion and Accidents with ITS 
Take part in intelligent transport system (ITS) road trials in the Hiroshima area in 
cooperation with government and civic organizations working on safety initiatives.

Bioplastics 
• Develop carbon-neutral bioplastics derived from plants in cooperation with 

industry, government and academia and use in Mazda Premacy Hydrogen RE 
Hybrid, scheduled for lease sales in FY2008.

• Develop bioplastic technology from nonfood cellulose biomass sources by 2010 
and plan to introduce it for actual use 

Proprietary water-based painting technology 
Develop and introduce innovative water-based paint technologies in 2009 that 
further reduce VOC emissions by 57% and take a step toward realizing the world’s 
cleanest paint shop.

• Develop HMI to support correct awareness 
   and judgment when driving
• Develop easy-to-operate hazard-avoidance 
   functions

• Test driving in the Hiroshima area 
• Develop a driving-support system compatible 
   with infrastructure

• Reduce VOC emission by 57%

Safety

Material technologies 
and manufacturing 
technologies

1. Powertrain

Technical initiatives Achievements

New Platform 
Roll out vehicles using a new platform in stages from 2011 with weight reduction 
of 100 kg or more.

• Reduce platform weight by 100 kg or more
Design and 
platforms

2. Design & Platform

3. Vehicle Technology

Major Initiatives in Mazda’s Plan for Technology Development

“S
ustainab

le Z
oom

-Z
oom

” 
Vision for Technology Development
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Norway, the world’s third biggest exporter of crude oil and natural gas, 

is advancing with its national hydrogen energy project. Mazda will 

contribute to the creation of a hydrogen society by providing its 

hydrogen rotary engine vehicle, the RX-8 Hydrogen RE, to explore 

the possibilities of zero CO2 emissions and liberation from 

dependence on fossil fuels. 

Global warming is becoming increasingly prevalent. Most 
countries on the planet have now joined the fight to reduce 
emissions of CO2, which is considered to be the main 
cause of global warming. About 20% of the global CO2 
emissions volume comes from the transport sector, and 
vehicle manufacturers are faced with the challenge of 
finding ways to cut the amount of CO2 emitted by 
engines, such as through improving fuel economy. 
 At the same time, global fossil fuel reserves are 
noticeably dwindling. The search is on for next generation 
energy sources that can support a sustainable society 
without depending on crude oil. The most likely candidate 
for this is hydrogen. Hydrogen is a clean, renewable 
energy carrier that could possibly replace fossil fuels.
 There are two ways to power a vehicle using 
hydrogen: convert hydrogen to electricity, as in a fuel cell 
vehicle (FCV), or burn it in an internal combustion engine, 
as in a hydrogen vehicle. Mazda realized the potential 
benefits of hydrogen at an early stage, and has since 
been engaged in development of hydrogen vehicles. In 
February 2006, Mazda became the first company in the 
world to commercialize a hydrogen rotary engine vehicle, 

Mazda to Participate in 
Norwegian National Project 
to Realize a Hydrogen 
Energy Society

Hydrogen as an Internal Combustion Fuel

©Terje S. Knutsen, StatoilHydro. 

Romerike 

Oslo
Drammen

Grenland

Agder

Stavanger

Environment
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when it began commercial leasing of the RX-8 Hydrogen 
RE in Japan. Since then, Mazda has delivered RX-8 
Hydrogen RE vehicles to national and local government 
authorities as well as private enterprises.

Norway is the world’s third biggest exporter of crude oil 
and natural gas. However, with the depletion of natural 
resources and the need to curtail CO2 emissions, 
Norway began to investigate the practicalities of using 
hydrogen as an energy source, and launched the HyNor 
(Hydrogen Road of Norway) national project in 2004. 
 Based on the Kyoto Protcol, Norway is aiming to 
curtail its average CO2 emissions during 2008 to 2012 to 
its ‘1990 level plus 1%’.
 In resent years, emissions have increased, and in 
order to meet this target, Norway would have to reduce 
its emissions by approximately 20%.
 Almost all of Norway’s electricity is generated from 
hydroelectric power, which produces no CO2, so even if 
industry and households were to use less electricity, it will 
not affect Norway’s total CO2 emissions volume. 
Therefore, the majority of the CO2 reductions are 

expected to come from the transport sector. 
 All this has led Norway to look into using hydrogen as 
fuel for vehicles. Hydrogen has potential because it 
generates no CO2 and can be produced through the 
electrolysis of water or from locally sourced natural gas.
 Currently, the HyNor project is developing the 
necessary infrastructure to enable hydrogen vehicles to 
drive all the way from Stavanger, which lies on the North 
Sea and is Norway’s fourth largest city, to Oslo, the 
capital city, along a 580-kilometer stretch of highway. 
In 2009, plans call for the establishment of a hydrogen 
fuel infrastructure—five fixed hydrogen stations and one 
mobile trailer hydrogen fuel station.
 In August 2006, Mazda displayed the RX-8 Hydrogen 
RE at an energy exhibition that was held as part of the 
ceremony to mark the construction of the first HyNor 
hydrogen station in Norway. This was also the first 
on-road demonstration of the hydrogen rotary engine 
vehicle outside Japan. In November 2007, Mazda signed 
an agreement with HyNor to collaborate in the development 
and diffusion of hydrogen fuel and hydrogen vehicles. 
 Mazda will deliver about 30 RX-8 Hydrogen RE 
vehicles to Norway through the HyNor project.

Mazda Participates in the HyNor Project
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To establish a hydrogen society requires both a hydrogen 
infrastructure and hydrogen vehicles. Mazda’s 
participation in the HyNor project will enable more 
comprehensive trials of Norway’s hydrogen infrastructure.
 Mazda is the only automobile manufacturer in the 
world to have successfully 
mass produced the rotary 
engine. By using this 
established technology as the 
base for its hydrogen rotary 
engine, Mazda has gained a 
significant advantage. 
 Mazda’s hydrogen engine 
already has outstanding safety 
and reliability, and is also 
extremely cost efficient. The 
RX-8 Hydrogen RE is 
extremely practical due to its 
dual-fuel system that enables it to run on either gasoline 
or hydrogen.
 To date, Mazda has delivered eight units to customers 
in Japan, and the vehicles are highly anticipated in Norway. 

In March 2007, Mazda announced its long-term vision for 
technology development, “Sustainable Zoom-Zoom.” The 
section on powertrain development describes Mazda’s 
intention to maintain its focus on internal combustion 
engines, to pursue hydrogen combustion technology in 
preparation for the forthcoming hydrogen society, and 

through this process of 
evolution, to offer pragmatic 
technologies to support the 
social infrastructure as it 
develops. 

As well as emitting no CO2, 
Mazda’s hydrogen rotary 
engine eco-cars use internal 
combustion, and so deliver a 
true engine feeling to provide 
the driver with lots of Zoom-
Zoom driving pleasure. Going 
forward, Mazda will advance its 

development programs to improve combustion efficiency 
and hybrid technology, and further evolve its hydrogen 
rotary engine vehicles. 
 As the world’s only manufacturer of hydrogen rotary 
engine vehicles, Mazda intends to support this advance 
towards the creation of a sustainable automotive society 
based on hydrogen energy.

The World’s First Hydrogen Rotary Engine Vehicle – The RX-8 Hydrogen RE

Hydrogen is far more flammable than gasoline. 
Therefore, hydrogen in an ordinary reciprocating 
engine is very susceptible to abnormal 
combustion (backfiring). In the rotary engine, the 
intake chamber is separated from the combustion 
chamber. This minimizes the risk of abnormal 
combustion, and makes the rotary engine very 
suitable for burning hydrogen fuel.

Mazda’s History of Hydrogen Vehicle Development

1991 Development of the HR-X, the first hydrogen rotary engine vehicle

1992 Test drive of golf cart equipped with fuel cell

1993 Development of the HR-X2, the second hydrogen rotary engine vehicle

 Development of prototype Roadster equipped with hydrogen rotary engine

1995 Japan’s first public road tests of a hydrogen rotary engine vehicle, the Capella Cargo

1997 Development of the fuel cell equipped Demio FC-EV

2001 Development of the fuel cell equipped Premacy FC-EV (methanol reformer method) and 
 Japan’s first public road tests 

2003 Development of RX-8 hydrogen rotary engine vehicle announced

2004 RX-8 Hydrogen RE receives approval from Japan’s Ministry of Land, Infrastructure and 
 Transport to operate on public roads

2006 Commercial leasing of RX-8 Hydrogen RE begins in Japan

2007 Agreement reached to join Norwegian government project HyNor and to deliver 30 RX-8 
 Hydrogen RE vehicles

2008 Premacy Hydrogen RE Hybrid certified by Japan’s Ministry of Land, Infrastructure and Transport

Employs a dual-fuel system that runs 
on both hydrogen and gasoline

Hydrogen gas
 injector

Gasoline

Hydrogen gas

Hydrogen gas
 injector

Spark 
plug

Spark 
plugExhaust Exhaust

Intake Intake

Running on gasoline Running on hydrogen gas

HyNor signing ceremony

Towards the Creation of a Hydrogen SocietyHydrogen Rotary Engine Vehicles are 
Practical and Desirable
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Mazda to Participate in Norwegian National Project to 
Realize a Hydrogen Energy Society

Environ-
ment

Message from Norway/HyNor

The Premacy Hydrogen RE Hybrid 

The main components of the 
hybrid system are a hydrogen 
rotary engine, a generator, an 
inverter, an electric motor and 
a battery. Power generation, 
charging and discharging are 
optimized in accordance with 
driving conditions.

Moving on from the RX-8 Hydrogen RE, Mazda is currently 
developing the Premacy Hydrogen RE Hybrid, which is a more 
practical and advanced hydrogen rotary engine vehicle. It 
includes a newly developed hybrid system and inherits the 
RX-8’s dual fuel system. As such, it is the world’s first dual-fuel 
hydrogen hybrid vehicle.
 In the new Premacy Hydrogen RE Hybrid, the power unit 
output is increased by 40% compared to the RX-8 Hydrogen 
RE, significantly boosting acceleration and improving fuel 
efficiency. It also doubles the hydrogen fuel range of the RX-8 
Hydrogen RE to 200 kilometers. The extremely efficient and 
responsive hybrid system in Mazda’s latest eco-car enhances 

the fuel economy and power output and delivers a true engine 
feel, enabling more spirited Zoom-Zoom driving. 
 Furthermore, the environment was taken into consideration 
in the use of materials. The Premacy Hydrogen RE Hybrid 
features several injection molded interior plastic parts, such as 
the shifter panel and lower console panel, that are made from 
plant-derived bioplastic. The world’s first 100% plant-derived 
biofabric is used for the seat covers and door trim.
 The Premacy Hydrogen RE Hybrid is scheduled to begin 
commercial leasing during FY2008 in Japan.

System Configuration

Generator

Hydrogen 
RE

Battery

Inverter

Motor

We are extremely pleased that Mazda has decided to 
participate in the HyNor project, and we look forward to 
working together on the road trials as we move towards 
the commercialization of a hydrogen infrastructure and 
hydrogen cars. Even with the construction of a hydrogen 
infrastructure, these trials would not be possible without 
the vehicles. Mazda has a long history of research into 
hydrogen vehicles, and has already begun to 
commercialize them. As such, Mazda’s involvement is 
absolutely critical to our plan.
 Mazda’s “Sustainable Zoom-Zoom” plan has a lot in 
common with the HyNor project, and supported by the 
company’s cutting-edge environmental technology, we will 
work together towards the realization of a hydrogen society.

Norway is one of the world’s leading exporters of energy, 
and it is advancing hydrogen applications not just with a 
view to cut national CO2 emissions, but also with a 
long-term view to commence hydrogen exports. To 
achieve this, it is first necessary to consolidate a 
hydrogen infrastructure. 
 Because Norway is rich in natural gas and 
hydroelectric resources, establishing a hydrogen energy 
supply network is comparatively simple. However, 
Norway does not have the resources to develop 
hydrogen vehicles on its own. By collaborating with 
Mazda, with its proven quality, this project has taken a 
giant step forward. We have high expectations for the 
continuing evolution of Mazda’s technology.
 

Counsellor, 
Science & Technology
Royal Norwegian Embassy

Per C. Lund, Ph.D.

H2

H2O

HyNor project URL: www.hynor.no

HyNor Project Member
Bjørnar Kruse 
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Cleaner Exhaust Emissions

Improving Fuel Economy
Mazda is developing cars that meet the 
standards set under the Japan Ministry of 
Land, Infrastructure and Transport’s 
Emissions Gas Approval System. Excluding 

vehicles sourced from other 
original equipment 
manufacturers (OEMs), 
SU-LEVs*1 comprised 93.2% 
of the passenger vehicles 
Mazda produced in FY2007 
for sale in Japan. 

Overseas, countries have 
a range of strict exhaust 
emissions regulations in place 
and, accordingly, Mazda is 
developing low-emission cars 
that pass these regulations. 

To further reduce CO2 emissions, Mazda is 
making constant efforts toward improved fuel 
economy, with the target of domestically 
“achieving the fuel efficiency standards for 
2010 by FY2007 for all weight classes of 
passenger vehicles.” 
 In FY2007, we reached these targets for 
all weight classes of these vehicles.

Mazda is continuing to improve its current 
generation of clean diesel engines and, looking 
toward 2011, plans to develop new diesel 
engines that meet the United States’ Tier2 BIN5, 
and Japan’s 2009 exhaust gas regulations.
 At the 2007 Tokyo Motor Show, Mazda 
exhibited a cutaway model of a prototype 
engine and introduced new concepts such 

as a “selective reduction system that adds 
aqueous urea to exhaust” and a “NOx 
storage system for exhaust gas purification.”

Environment

Developing Eco-Friendly Cars

MESSAGE

These catalyst developments 
represent the challenge of the 
unknown, and the process of being 
able to use my imagination to build 
things is a great motivation. In the 
future, I’d like to develop and make 
widespread technologies that 
increase environmental efficiency and 
driving performance.

A Great Sense of Challenge in 
Exploring Unknown Fields

Automobile catalysts employ platinum and other precious 
metals to reduce carbon monoxide and nitrogen oxide 
exhaust gas emissions. 
 In FY2007, Mazda reduced the size of platinum 
particles used in catalysts to the nanometer scale (10-9m), 
developing the world’s first catalyst material for use in 
automobiles that retains high durability and purification 
capabilities while using reduced amounts of precious metals.

Development of the World’s First Highly Durable 
and Effective Catalyst with Reduced Amounts of 
Precious Metals 

CLOSE-UP

*1 SU-LEV standard: Super Ultra 
Low Emission Vehicles are 
certified as having at least 75% 
lower emissions than the 2005 
Automotive Exhaust Gas 
Regulations standard levels.
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Mazda is moving ahead with efforts toward cleaner exhaust emissions and better fuel 
economy, and it strives to enhance the environmental performance of vehicles powered 
by gasoline and diesel engines. We are also taking an active role in the development and 
sale of next-generation vehicles, such as alternative-fuel vehicles and hybrid vehicles.

Achieved 93.2% Super Ultra Low 
Emission Vehicle (SU-LEV) 
Ratio—The Highest Level of Any 
Japanese Automaker

Developing New Clean Diesel Engines

Achievement of the 2010 Fuel Efficiency 
Standards in All Vehicle Classes

Ratio of Vehicles Achieving 
Low-Emission Vehicle Status, Excluding 
OEM Vehicles (SU-LEVs and U-LEVs)

Average Fuel Efficiency of Passenger 
Cars, by Weight Class

Seiji Miyoshi
Senior Technical 
Specialist, 
Technical Research 
Center
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Efforts in Next-generation 
Energy

In FY2007, Mazda launched the Tribute 
Hybrid, created in collaboration with Ford. 
This hybrid features clean exhaust emissions, 
superior fuel economy, and the powerful and 
smooth acceleration of a 3.0-liter gasoline 
engine, thanks to the MZR 
2.3L engine with 
integrated hybrid system. 
 Mazda is pushing 
forward with development 
in order to release in 2010 
high-efficiency gasoline 
hybrid vehicles using Ford 
engineering with Mazda’s 
unique hybrid systems. 

Mazda has commenced sales in Europe and 
the United States of vehicles that run on B5 
fuel, a mixture of 95% diesel and 5% 
biomass, and E10, a gasoline mixture that 
includes 10% ethanol. Since FY2007, Mazda 
has sold a Mazda3 model that supports E20, 
a gasoline mixture that includes 20% 
ethanol, in the Philippines, Thailand, and 
Indonesia.
 In FY2009, we plan to release in 
Northern Europe and North America vehicles 
that can run on E85, a gasoline mixture that 
includes 85% ethanol. In the future, we will 
also promote the development of 
alternative-fuel vehicles that employ 
gas-to-liquid fuel made from natural gas and 
biomass-to-liquid fuel produced from 
biomass gases emitted from plant and 
animal matter. 

Mazda has developed the naturally aspirated 
MZR 1.3L Miller-cycle engine and uses it in 
the all-new Demio, which debuted in Japan 
in July 2007. 
 This model features this engine coupled 
with Mazda’s first use of a continuously 
variable transmission (CVT) in a registered 
vehicle, achieving an approximately 20% 
increase in fuel efficiency over the previous 
Demio model and 25% over the fuel efficiency 
standards for 2010. As these models are also 
certified as SU-LEV (75% lower than the 2005 
exhaust emissions standards), they are eligible 
for coverage under the Green Tax system.*2

*2 Green Tax: This covers 
vehicles certified as Super 
Ultra Low Emission Vehicles 
which comply with the 
Japanese 2010 fuel efficiency 
standards +15%. These 
vehicles are subject to reduced 
taxes at the time of purchase, 
as well as in the subsequent 
fiscal year.

 

DISI Engine Boasts High Fuel 
Economy with Outstanding 
Environmental Efficiency and 
Fun-to-Drive Performance

MZR 1.3L Miller-Cycle Engine 
Delivers Superior Fuel Economy 
and Smooth Driving Performance

Development and Sale of Hybrid 
Vehicles

Selling Vehicles that Run on 
Biomass Fuels and Ethanol 
Mixtures

The naturally-aspirated MZR 1.3L Miller-cycle 
engine delivers both superior fuel economy and 
smooth driving performance.

The next-generation Mazda Premacy Hydrogen RE Hybrid combines the hydrogen 
rotary engine and a hybrid system.

The Direct Injection Spark Ignition (DISI) 
turbo engine developed by Mazda in 2005 
excels in environmental efficiency and 
fun-to-drive performance. 
 The DISI injects gasoline directly into the 
cylinders instead of the normal method of 
mixing gasoline with air prior to intake. These 
engines comprise the naturally aspirated MZR 
2.0L DISI engine and the blown MZR 2.3L 
DISI TURBO engine, which are being deployed 
in accordance with vehicle characteristics. 
 The MZR 2.0L DISI in the Mazda Premacy 
achieves 15.0km/L in the Japanese Ministry 
of Land, Infrastructure and Transport’s 10-15 
mode tests, a 7% increase in fuel efficiency 
over the previous MZR engine. This engine 
has met the fuel efficiency +15% level in the 
fuel efficiency standards for 2010. Similarly, 
the 2.0L 2WD Biante released in 2008, 
features the MZR 2.0L DISI engine and has 
achieved the fuel efficiency +20% level in the 
fuel efficiency standards for 2010. As these 
models are also classed as SU-LEV certified, 
they are eligible for coverage under Japan’s 
Green Tax system.
 The MZR 2.3L DISI TURBO engine 
powers the MPV, CX-7, and Mazdaspeed3 
(Mazdaspeed Axela) models, with a 

turbocharger that delivers sharp acceleration, 
powerful torque at low and medium revs, 
superb responsiveness, clean exhaust 
emissions, and low fuel consumption. 

Tribute Hybrid
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Example: Supporting Safe 
High-Speed Driving

The Growing Importance of 
Technologies that Support Traffic 
Accident Prevention
The Japanese National Police Agency’s figures reveal 
5,744 fatalities from traffic accidents in Japan for 2007, 
down for the seventh consecutive year. This is the first 
time in 54 years that the total has fallen below 6,000. The 
reasons for this trend include greater use of seatbelts, 
and the spread of safety equipment such as airbags and 
Antilock Braking Systems (ABS). 
 The foundation of Mazda’s commitment to building 
Zoom-Zoom cars is, first and foremost, to prioritize safety. 
Based on this awareness, in addition to airbags and 
ABSs, we are continually striving to develop safety 
equipment and technologies, such as Electronic Brake 
Force Distribution (EBD) and Dynamic Stability Control 
(DSC) features, and to promote their use. 
 In future, technologies that contribute to the reduction 
of accidents will grow in importance. Mazda will step up 
development of technologies that support accident 
prevention and safe driving.

In recent years, the number of traffic accidents and injuries 
in Japan has remained high despite the downtrend in 
fatalities. Further, on a global scale, the increase in the 
number of vehicles on the road is leading to year-on-year 
increases in the incidence of traffic accidents. 
 In response, we developed the Mazda Pre-crash 
Safety System as a technology to support accident 
prevention. This system is currently installed as an option 
in the MPV and CX-7 in Japan. The system uses radar 
sensors to detect vehicles or obstacles ahead, and when 
necessary, acts to avoid them and prevent accidents. 
Furthermore, this system also mitigates harm to the 
occupants in the case of an unavoidable collision.
 Mazda has launched Japan’s first Rear Vehicle 
Monitoring System, a driving support tool that detects 
vehicles approaching from behind in adjacent lines at high 
speeds, and notifies the driver. The system is installed as 
an option in the new Atenza for Japan, which was 
launched in January 2008. 
 The Rear Vehicle Monitoring System detects vehicles 
approaching from behind in adjacent lanes at speeds in 

Collisions often happen when unnoticed vehicles approach in the blindspot of a vehicle 

changing lanes at high speed. To prevent such accidents, Mazda has launched Japan’s first 

Rear Vehicle Monitoring System, which detects and warns the driver of vehicles approaching 

from behind in adjacent lanes.

Toward a Safe, 
Accident-Free Automotive 
Society

Safety
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excess of 60 kph using 
two radar sensors. If a 
vehicle enters a defined 
danger area on either 
side of the Mazda, an 
LED on the door mirror 
lights up to notify the 
driver that a collision is likely if he/she changes lanes. If, 
despite this visual prompt, the driver activates the 
indicator to signal a lane change, the LED flashes and a 
warning buzzer sounds. With a radar detection range of 
approximately 50 meters to the rear, the system supports 
the driver’s perception and judgment, reducing both 
accidents and the stressful surprises of near misses.

According to a survey by the National Highway Traffic 
Safety Administration (NHTSA) of America, accidents while 
changing lanes account for approximately 9% of all traffic 
accidents, making it the fourth most common cause of 
everyday accidents reported in the United States. 
 In the United States, drivers tend to make frequent and 
repeated lane changes, as they weave along congested 
multilane highways. In light of these traffic conditions, Mazda 
has developed the Blind Spot Monitoring System, similar in 
function to the Rear Vehicle Monitoring System. It detects 
vehicles up to seven meters behind in the adjacent lane, where 
most vehicles have a blind spot, and then warns the driver of 
the danger of changing lanes. The system was first installed as 
an option in the CX-9, which was launched in 2007. 
 Mazda is committed to the development of safety 
technologies that contribute to the reduction of accidents, 
and also the development of driving support systems that 
reduce stressful surprises on the road. Through the 
widespread adoption of these technologies, we are 
contributing toward the realization of an accident-free, safe 
automotive society. 

Vehicle equipped with 
the Rear Vehicle Monitoring System

Approaching
vehicle

 approximately 50 m

Detection range

Since joining the Company, I have been engaged in the 
research of active safety technologies. I always look forward to 
seeing the results of my research reach mass production and 
passed on to customers. This dream finally came true with the 
development of the Rear Vehicle Monitoring System. 
 Human beings will always make mistakes. Accordingly, 
Mazda will continue to develop systems and technologies that 
can support the Zoom-Zoom driving experience by enhancing 
the driver’s attention and awareness. 
 

Vehicle Integrated Control 
Development Group
Vehicle System 
Development Department

Kazunori Isomoto

Some years ago, a friend of mine was killed in a traffic accident. 
This made me want to dedicate myself to developing cars that 
are never involved in accidents.
 To ensure customers will always be able to experience “the 
sheer joy of driving,” we will continue striving to develop 
accident-free vehicles that provide comfortable and safe driving. 
Moreover, I sincerely hope that the safety technologies we 
develop make a definite contribution to accident reduction. 

Adjusting to the Traffic Conditions of 
Different Countries

Assistant Manager, 
Electronics Testing & Research Group
Vehicle System 
Development Department

Yoshitsugu Hanada 
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Passive Safety Technologies

Active Safety Technologies

Mazda has developed Japan’s first Rear Vehicle 
Monitoring System and adopted it as an 
option on the new Atenza (Mazda6) in Japan.
 The system utilizes radar to detect 
vehicles approaching from behind on either 
side at high speeds. Warning signals alert the 
driver if he/she tries to change lanes when 
there is a risk of collision. The 24-GHz radar 
enables a broad detection range with 
minimal impact on performance in adverse 
weather conditions.

Mazda is actively promoting its omnidirectional 
impact absorption body structure, the Mazda 
Advanced Impact-energy Distribution and 
Absorption System, which resists cabin 
deformation while absorbing the force of a 
collision that would otherwise affect the 
occupants. We perform a wide variety of 
crash tests, in addition to those required by 
regulations, to achieve a high level of collision 
safety performance for every situation 
anticipated in the real world.

Safety

*1 Euro NCAP: European New Car 
Assessment Programme; an 
independent body comprising 
traffic-related bureaus from 
European countries that has 
been in place since 1997.

Mazda aims to enhance traffic safety through technologies that mitigate injuries to the driver 
and passengers in an accident, technologies that help prevent accidents, and a system that 
supports accident prevention through a data network uniting drivers, roads and vehicles. 
We also promote all promising aspects of research and development for traffic safety. 

Mazda Advanced Impact-energy 
Distribution and Absorption System

The Rear Vehicle Monitoring System 
detects vehicles approaching from 
behind

The Mazda Pre-Crash Safety System uses 
radar technologies to anticipate hazards and 
help mitigate damage in a collision. A milliwave 
radar detector behind the bumper recognizes 
the vehicle ahead, oncoming vehicles and 
obstacles. When the system determines that 
a collision may occur, it first activates a 
buzzer and a warning light. If the driver fails 
to press the brake pedal, light braking will be 
activated automatically to alert the driver. 
Finally, if the driver’s evasive actions are 
delayed to the point where a collision 
becomes inevitable, the system engages the 
brakes automatically. The seatbelts 
simultaneously wind even tighter to increase 
the restraining force on the occupants and 
minimize their injuries. This system has been 
adopted in the MPV, CX-7, and Atenza in 
Japan (available as an option).
 The MPV is also equipped with a 
function to shorten brake play in advance of 
a collision to raise brake performance further 
when the system determines that a collision 
may occur.

Mazda Pre-Crash Safety System 
anticipates, helps avoid and 
mitigates damage from collisions

1,480Mpa
980Mpa
780Mpa
590Mpa

The new Mazda2, launched in 2007, was highly 
evaluated for its collision safety performance, 

The new Mazda2 scores maximum 
points in European collision safety 
performance evaluations

The new Atenza (Mazda6), which was launched 
in January 2008 in Japan, represents another 
step in the evolution of the Mazda Advanced 
Impact-energy Distribution and Absorption 
System. 
 Increased amounts of high-tensile steel 
boosts the maximum flexural rigidity by 45% 
and the maximum torsional rigidity by 30% 
(depends on model grade).

The New Mazda6 (Atenza), featuring 
the enhanced Mazda Advanced 
Impact-energy Distribution and 
bsorption System

Use of high- and ultra high-tensile steel

Pursuing Technologies that 
Contribute to Safety Enhancement

achieving the highest five-star Euro NCAP*1 
rating for its performance in adult occupant 
protection tests.
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Since March 2008, Mazda has been 
conducting public road trials in the Hiroshima 
area using its ASV-4 test vehicle mounted 
with advanced safety technolgoies. 
 These tests, based on the Ministry of 
Land, Infrastructure and Transport’s 
Advanced Safety Automobile Activities 
Promotion Plan, are furthering the 
development of driving safety support 
systems that utilize vehicle-to-vehicle 
communications. In association with ASV 
project members*3, Mazda is collecting and 
analyzing data to develop driving safety 
support systems that help prevent head-on, 
right-turn and rear-end accidents. 

The CF-Net human-machine interface is 
installed on the new Atenza, launched in 
January 2008. 
 This system enables the audio, 
airconditioning and other interior systems to 
be controlled with switches on the steering 
wheel while the driver can monitor settings on 
a centralized display.

*2 ITS: Intelligent Transport 
System aims to offer a solution 
to traffic accidents, congestion 
and other road transportation 
problems by using the latest 
information and communication 
technology to unite drivers, 
roads and vehicles in a data 
network.

*3 Mazda is conducting public 
road trials in the Hiroshima 
area in association with two 
other companies: Mitsubishi 
Motors Corp. and Kawasaki 
Heavy Industries, Ltd.

*4 Probe car technologies: Using 
a car as a sensor to gather 
information on vehicles and 
drivers.

*5 Mobile WiMAX: A technology 
utilizing the WiMAX radio 
communication standard for 
mobile communications, 
enabling ADSL levels of speed 
and charges on mobile 
terminals.

The latest in ITS technology

•Public road testing of the Driving 
Safety Support System

CF-Net human-machine interface 
to reduce driver eye movement

•Development of a head-on collision 
prevention support system using 
communcation between vehicles

Mazda is conducting research into a driving 
support system that uses “probe car” 
technologies*4 to gather information on 
vehicles and drivers via radio 
communications. 
 Projects include a “near-accident map” 
provision system that we are currently 
developing in collaboration with the Internet 
ITS Consortium. This system statistically 
identifies danger areas from data on 
hazardous events gathered by a “probe car” 
for transmission to car navigation and other 
onboard systems. 
 During FY2007, we added an eco-driving 
support function to the “near-accident map” 
provision system, which has been proposed 
and recognized as a server-based driving 
support service using mobile WiMAX*5 and 
other technologies in the Hiroshima area 
under the Ministry of Internal Affairs and 
Communications’ campaign for “Ubiquitous 
Special Zone” Projects. From FY2008, we 
shall promote this project in collaboration 
with the industry, academia and government 
of Hiroshima Prefecture.

•Support system for driving with 
consideration for safety and the 
environment using information on 
vehicles and drivers

In September 2006, the Hiroshima 
Conference on ITS Validation on Public 
Roads was established through a 
collaborative industry/academia/government 
effort involving Mazda, the Chugoku Regional 
Development Bureau of the Ministry of Land, 
Infrastructure and Transport; the Hiroshima 
Prefectural Police Headquarters; Hiroshima 
University; and other organizations. The 
conference was formed to promote empirical 
tests on vehicle safety technology using 
cutting-edge ITS*2. Collaborative driving 
safety support systems form an 
infrastructure which provides drivers with 
data received from road-stationed sensors 
and cameras. Within this setup, Mazda is 
responsible for developing an ITS-compatible 
car navigation system and the Human 
Machine Interface (HMI) to provide the 
system’s data.  
 Since the end of January 2008, three 
test vehicles mounted with ITS units and 
drive recorders have been driven on public 
roads to collect data for analysis. In the 
future, approximately 50 ITS-equipped 
vehicles operated by industry/academia/
government drivers as well as general users 
will be deployed to broaden the scope of 
data collection and analysis. 

Central display Controls on the steering wheel

Mazda MPV ITS test vehicle The Mazda ASV-4 test vehicle with advanced safety 
technologies
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Product Responsibility

Respect for Human Rights

Labor Practices

Social Contributions

Social Report

Aiming to Be 
a Company for 
Which  People Have 
Expectations and Trust
Mazda listens carefully to its stakeholders—from customers, business partners, shareholders 

and investors, to employees and local community members. We are working to foster mutual 

understanding and cooperation as well as contribute to a sustainable society.
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Improving Quality
In its drive for uniform global quality standards, 
Mazda supports the swift and decisive start-up 
of quality management activities in all overseas 
business bases when they are established.  
 In the interim between establishment and 
production start-up at overseas bases, Mazda 
participates in building local quality management 
systems, helps them to gain accreditation, and 
assists with training, development and audits. 
This support extends beyond quality systems, 
to include technological aspects of production, 
quality assessment and control.

In 1994, Mazda received ISO 9002 
certification for all its business functions, 
except design and R&D. In 1996, Mazda 
became the first Japanese automobile 
manufacturer that received companywide 
ISO 9001 certification, which applies more 
broadly than ISO 9002 and extends from 
design engineering and R&D, to purchasing, 
production, sales and after-sales service in 
automotive manufacturing.
 We carry out internal quality audits to 
maintain and improve the quality management 
system that we have built on the ISO 9001 
foundation. By implementing a plan-do-
check-act cycle, we ensure successive 
improvements on our achievements to date. 
 During FY2007, Mazda conducted 184 
annual internal quality audits.

Mazda’s mission statement with regard to 
quality is “We will do our work faithfully and 
unceasingly, so that we may offer products 
and services that will please our customers.” 
Its slogan is “Self-initiated change and 
significant quality improvement.” These two 
maxims direct the Company in its groupwide 
quality measures, which include “Mazda 
Quality” activities and “A Revolution in 
Product Development Quality.” 
 We have redefined Mazda Quality, which 
was originally the “Quality Control Circle 
Initiative,” to mean “efforts to elevate quality in 
everything that we offer our customers.” We 
are continuing our activities to elevate quality, 
which remains the focus in our management, 
our work, our operating environments and 
the manner in which each and every 
employee acts. 
 We are expanding the Quality Control 
Circle Initiative to encompass business 
partners and affiliated plants in the United 
States and Thailand in our drive to ensure the 
improvement of quality throughout the Group 
and its supply chain. 

Product 
Responsibility

Providing High-Quality Products 
and Excellent Services 

* Total Productive Maintenance 
(TPM) describes activities to 
realize zero loss throughout the 
entire lifecycle of production 
systems through measures to 
prevent losses arising from 
defects, breakdowns, accidents 
and other causes.

To fulfill its product responsibility and ensure customer satisfaction, Mazda focuses on 
raising product quality, providing appropriate information, improving services and 
developing cars that are easy to drive.

For Better Quality

Quality Management

Supporting quality management at 
overseas business bases

At Mazda, we continually collect quality 
information about defects, primarily from our 
dealers, and then make sustained quality 
improvement efforts to prevent accidents and 
keep drivers and passengers in our vehicles 
safe. When a product is recalled—owing to a 
real or possible failure—we respond in 
accordance with all pertinent laws and 
regulations. During FY2007, Mazda 
experienced seven product recalls in Japan. 
 Details of our recalls and corrective steps 
can be found on our website.

Recalls and Other Measures in Fiscal 2007

The Japan Institute of Plant Maintenance 
evaluates manufacturing sites in Japan 
and overseas and operates the TPM 
Excellent Award scheme to reward sites 
with excellent TPM activities. Mazda’s 
Hofu Plant Nakanoseki District received 
the TPM World Class Award in 2007. 
 This is particularly pertinent because 
the Hofu Plant was Mazda’s first facility to 
introduce TPM in 1991, promoting the 
building of high-efficiency lines and 
developing and deploying loss-reduction 
technologies in all processes, from 
materials procurement through to 
assembly. 

TPM* World Class Prize Awarded to 
the Hofu Plant Nakanoseki District

CLOSE-UP

Recall information
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Requests and Support to 
Our Suppliers

Mazda has long organized Mazda Quality 
Training targeting local suppliers. This 
initiative, concentrated on staff at the core of 
suppliers’ quality enhancement activities, 
provides an introduction to and training in 
improvement pathways and techniques from 
various quality control perspectives, 
empowering suppliers as quality 
enhancement leaders and advisors.
 Previously, this course has been held near 
the end of the fiscal year, but since the start of 
FY2007 courses have been evenly spaced 
and the number of attendees from suppliers 
has more than doubled to over 200 people. 

To enable the building of better cars, Mazda 
believes in the importance of forging 
long-term, stable relationships with suppliers 
that are mutually beneficial. To this end, Mazda 
arranges a wide range of opportunities for the 
active exchange of information and takes 
steps to promptly brief suppliers on medium- 
to long-term business strategies and on 
matters related to sales and production. 
 We organize roundtable conferences with 
supplier executives, Supplier Communications 
Meetings and other meetings to explain 
Mazda’s top priorities.

Requests for Compliance and 
Environmental Conservation

Emphasizing Communication

Carrying out Quality Management 
Training

In recent years, compliance and respect for 
human rights have also become important 
elements of total supply chain management.
 Mazda distributes a “Request for Total 
Compliance with Labor Related Laws” to 
strongly urge its suppliers to prioritize 
compliance with the law and corporate ethics.
 We also urge our suppliers to create 
environmental management systems.

Supporting Business and Quality 
Enhancement Activities
To ensure mutual prosperity with its suppliers, 
Mazda believes it is important not only to 
make requests, but also to offer support.
 An example of what we mean by giving 
guidance on business and quality enhancement 
is our Japan-Achieve Best Cost (J-ABC) 
initiative for suppliers that handle particularly 
large volumes. Mazda employees visit the 
plants of local suppliers to pinpoint wasteful 
and problematic manufacturing processes 
and discuss remedial measures.

Supplier Support Measures
Through its quality assurance and 
improvement guidance for local suppliers, 
Mazda supports human resource 
development at suppliers by organizing 

Roundtable Conference with Supplier 
Executives

1. To reduce back office work and the environmental impact of logistics 
operations, we are shifting from delivery of parts by each supplier to the milk 
run system (MRS), in which a Mazda truck calls at multiple suppliers when 
collecting freight. This system helps reduce environmental impact. 

2. We provide advice on joining product liability insurance plans to reduce parts 
manufacturers’ liability risk

3. We provide information on third party exhibitions and conferences to showcase 
the latest technologies and manufacturing methods

Supplier Support Measures

Supplier Communication Meeting

“Mazda Quality Classes” for their younger and 
mid-career employees who head quality and 
manufacturing divisions and departments. At 
these classes, through the examination of 
quality request documents and the study of 
actual cases of defects, as well as the 
exchange of opinions with attendees, Mazda 
is able to deepen understanding of its 
approaches to quality and hone 
perceptiveness in overall quality management. 
 These classes were held 11 times during 
FY2007, attended by 96 employees from 48 
supplier companies. Responses in 
questionnaires filled in by participants 
indicated generally positive evaluations of the 
classes such as, “Now I understand the 
Mazda Group’s initiatives for raising quality.” 
Mazda plans to further enrich course content 
with Schedule Assurance Evaluation and 
Everyday Management (managing 
transitions, outsourcing, etc.) in response to 
strong attendee demand. 
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Increasing Customer 
Satisfaction Mazda’s new Visual IT Presentation (VIP) 

computer software, which is used at 
dealerships, is proving popular with customers.
 The VIP tool uses video, animated 
computer graphics and 3-D CAD data, similar 
to that which Mazda uses in actual product 
development, to clarify safety performance 
and other characteristics that have previously 
been difficult part to explain to customers. 
 Launched in October 2005, 48 distributors 
and 808 dealers across Japan had adopted 
the VIP system by the end of March 31, 
2008. In 2007, it was updated with data for 
the new Demio and Atenza.

At Mazda, we listen closely to our customers 
because we believe this is the foundation for 
building better products. To this end, we 
opened the Mazda Call Center in February 
1984 to provide a point of contact within 
Japan for inquiries, consultations, product and 
feature requests, and complaints and other 
opinions. At present, a staff of 50 responds to 
customers via our toll-free number and website. 
Our Customer Consultation Department is 
dedicated to directly receiving customer 
opinions and complaints. Mazda sends this 
valuable information to the product 
development, sales and service departments 
on a daily basis, imbuing the office with a vital 
role in further raising customer satisfaction.  
 Customers submitted some 75,000 
messages to the Mazda Call Center in fiscal 
2007.

Mazda considers raising customer satisfaction 
to be a cornerstone of its corporate activities 
and always welcomes  our customers’ 
opinions and suggestions. Accordingly, we 
are undertaking the following four initiatives:

Product 
Responsibility

Four Initiatives to Increase 
Customer Satisfaction

Attentive to What Our Customers Say

Mazda strives to provide comprehensive 
after-sales service to its customers, from 
vehicle purchase to demolition, so they can 
enjoy the experience of driving their cars with 
peace of mind.
 We offer unique service items, starting 
with high-quality maintenance and a legally 
mandated package of periodic tune-ups at 
affordable prices. We also offer information 
to our customers on our after-sales service 
information website.
 Mazda is also promoting various 
initiatives to improve its after-sales service 
provision to customers.

Improving after-sales service

Providing accurate, easy to 
understand information

Visual IT Presentation (VIP) screen shot

Providing High-Quality Products and 
Excellent Services

1. Getting Repairs Right the First 
Time
If a problem occurs, we will try to fix 
the problem properly in a single visit 
to a repair shop.

2. Improving Product Quality
We will make rapid improvements in 
the quality of our products by 
collecting, analyzing and reporting 
quality issues to the market in a 
timely manner.

3. Improving Overall Customer 
Satisfaction
We will achieve a top level of customer 
satisfaction in the automotive industry 
throughout the production, delivery 
and replacement cycle (sales, service, 
parts and distribution).

4. Creating Appealing Products
We will build products under the 
“Zoom-Zoom” concept that enriches 
the lifestyle of our customers.
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Responding to diverse 
customer needs

Mazda promotes measures to reflect 
customer requirements from its global 
customer base in its products. Accordingly, 
we design and develop new models attuned 
to the needs of local markets.
 During the fiscal year 2007, we launched 
the CX-9 seven-passenger SUV, mainly 
targeting the North American market, and the 
Mazda2 sedan (Demio) that is unique to the 
Chinese market. Furthermore, the North 
American Mazda6, launched in summer 2008, 
has an expanded body size and a 3.7-liter 
V6 engine to meet local needs.

Based on the four fundamental principles, 
Mazda is developing cars that are comfortable 
and can easily be used by anyone. The four 
principles include; ease of posture and 
movement, simple and easy controls, physical 
and functional design, and safe to use. 
 For example, for the Mazda2, launched 
in 2007, we conducted a survey of female 
drivers and from the results, incorporated a 
feature to enhance peripheral visibility and 
adjusted the positions of the shift lever and 
parking control for optimal operability. 

Since 1963, Mazda has hosted an annual 
All-Japan Service Skills Competition for the 
sales staff of domestic dealerships, aimed at 
improving customer service skills and 
cultivating a sense of professionalism. The 
competition now extends beyond Japan, with 
similar regional events held around the world.
 We hold new model training seminars for 
the service staff at Mazda dealerships in 
Japan and overseas, dealing mainly with new 
features and technologies incorporated in 
new models. 

Aiming to improve global 
maintenance technology prowess

Ensuring customer satisfaction from numerous 
angles requires the dealers that sell Mazda 
cars to work in unison to operate the shops 
that our customers visit. To ensure uniformity, 
Mazda cooperates with dealers in various ways 
and cultivates human resources by helping to 
conduct training programs.
 Besides carrying out training programs 
for cultivating dealer staff members in Japan, 
we prepare tools and locations so that our 
overseas distributors can share their best 
practices.

Initiatives for Local Dealership 
Support

Mazda gives annual and semi-annual awards 
to dealerships in recognition of outstanding 
performance during a given period of time. 
Awards are based on a comprehensive 
appraisal of company sales performance, 
customer satisfaction and other metrics. In 
FY2007, seven dealerships received awards 
for management excellence.
 We also grant annual awards to overseas 
dealerships for sales performance, 
responding to quality concerns, sales and 
service customer satisfaction surveys 
through consultation with our distributors.

Awards for Dealerships and 
Distributors

Taking customer requests from all 
over the world into account in our 
products

Manufacturing cars that are easy to 
use for all

44th Mazda All-Japan Service Skills 
Competition

Dealer Representative Conference

The North American Mazda6

Interior of the Mazda2
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The system we know as “society” fulfills its functions 
primarily through solidarity between citizens who agree on 
recognizing human rights. Similarly in business, mutual 
agreement and respect between employees facilitates 
deployment that is based on the abilities of the individual, 
enabling the organization to function fully. This is how 
Mazda envisages the empowerment of society as a whole. 
 Based on this conviction, in October 2000 Mazda 
established the Human Rights Committee as a review 
board for its human rights protection activities and 
formulated its Rules for the Elimination of Human Rights 
Violations. The following month, we promulgated our 
Human Rights Declaration, in-house and externally, stating 
that “Mazda should strive to become the leading company 
in Japan for respecting human rights and for the ethical 

treatment of its employees.” Thereafter, we have instigated 
such promotional measures as human rights training, 
lectures, concerts and panel displays, and introduced 
buses with exteriors that display human rights slogans. 
 Today, Mazda’s business facilities span the globe. 
These locations gather together diverse people of 
differing genders, ages and nationalities, with and without 
disabilities. Accordingly, it is vital to build work 
environments that are free of discrimination, where this 
diverse staff can work together in harmony. To this end, 
since 2006, Group companies in Japan and overseas 
have been involved in global human rights protection 
activities as part of the “One Mazda” concept.
 The first step is the understanding in each company 
that “human rights are the basis of our corporate activities,” 
and the sharing of this consensus throughout the Group. 
However, the perception of “human rights” can differ 
between countries and regions around the world. That is 
why Mazda takes the lead in sharing information, supporting 

Kazuo Matsumoto
Prioritizing Equality and Consideration
The Company conducts its human rights 
protection activities with emphasis on equality 
and consideration for all employees. 
 During FY2007, measures to publicize the 
importance of human rights included training 
for new employees, soliciting human rights 
promotional slogans from staff, displaying 
human rights posters and actively dispatching 

employees for external training. In the future, 
we will cultivate human rights leaders to 
promote human rights protection activities and 
aggressively extend our coverage to 
dealerships. Moreover, we aim to carry out 
activities geared to consideration for children, 
and the elderly and disabled within local 
communities.   

Director and Head of the Administrative Division
Keiji Mazda Co., Ltd.Japan

Stepping up Employee Education
To ensure the complete abolition of human 
rights violations, the Company’s CSR team 
has established a reporting system for 
problems, formulated basic principles and 
rules and guidelines, instigated a promotion 
system for human rights protection activities 
and is furthering employee education.
 A current focal point is fostering human 
rights education for employees. As part of new 

employee training during FY2007, we held an 
orientation to thoroughly publicize the 
Company’s Corporate Ethics Code of 
Conduct, Eliminating Human Rights Violations 
Rules, Guidelines for Eliminating Sexual 
Harassment and other pertinent policies. We 
are striving to cultivate an open-minded 
corporate culture that features fairness and 
equality melded with goodwill and sincerity.

Respect for 
Human Rights 

Promoting worldwide human rights 
protection in the workplace under 
the “One Mazda” concept with 
consideration for local conditions

Chen Yan
CSR Team
Mazda Motor (China) Co., Ltd.China

Emphasizing Sincerity, Diversity and Freedom from Harassment
The Company’s fundamental approach to 
human rights is exemplified in a Corporate Code 
of Conduct, which advocates sincerity, diversity 
and freedom from harassment. We carry out 
training embracing these ideals for employees 
when they join the Company and conduct 
thorough publicity campaigns.
 During FY2007, we endeavored to keep all 
employees informed of the Company’s code of 

conduct, sexual harassment guidelines and 
other corporate policies, and held talks with 
Thai, Japanese and Western staff on the theme 
of “People” in a bid to enhance mutual 
understanding. Furthermore, as part of our drive 
to foster respect for diversity, we have expanded 
our canteen menus to incorporate dishes that 
meet the needs of the approximately 120 Muslim 
employees who represent 3% of our workforce.

Khun Sarairayut
Senior Manager, Human Resources Department
AutoAlliance (Thailand) Co., Ltd.Thailand

Respect for Human Rights As 
The Basis of Corporate Activities
To fully harness the capabilities of our employees and fully bring to bear our great 
strength as an organization, it is important to create friendly, productive workplaces in 
which employees respect the human rights of their colleagues. Mazda is working to 
ensure that respect for human rights is the basis for our corporate activities.
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and advisory activities regarding human rights in each Group 
company with consideration of local conditions worldwide.  
 Five pillars support these endeavors: human rights 
principles, rules, promotion systems, training and 
educational activities. We have appointed a person in 
charge of human rights for the Group companies, and are 
upgrading our rules and promotion system, while furthering 
the sharing of human rights principles. In the eventuality of 
human rights problems arising within the Group, measures 
are in place for the swift reporting to Mazda for a 
groupwide resolution of such issues. Furthermore, we 
provide sample programs to companies for which training 
was not previously available and offer guidance and 
support toward the establishment of training systems. 
Companies also look to Mazda for guidance in the 
development of their own original educational activities.
 Through such activities, Mazda raises awareness of 
human rights issues within the Group and creates an 
environment conducive to simple problem-solving. As 

CLOSE-UP

Concert to promote human rights Human Rights Card Bus displaying human rights slogans

Rex Johnson
Training to Enhance Understanding of Different Cultures and Diversified Workforces
The Company has formulated regulations on 
equal employment opportunities and an 
open-door policy. The former stipulate equality 
of treatment in personnel terms and the latter 
provides for the free flow of opinions from 
workers and a sympathetic hearing by 
management and the Company. 
 During FY2007, we commenced “Training 

to enhance understanding of different cultures 
and diversified workforces,” a program for all 
employees developed jointly by the United 
Auto Workers and Ford in the United States. In 
the future, we aim to improve such programs 
to ensure we fulfill our responsibilities toward 
employees and customers.

Vice President, Human Resources Department
AutoAlliance International, Inc.United States

Aiming to Build a Fair and Harmonious Personnel System
Based on the laws of individual countries and 
for all of Europe, we have formulated a 
Business Code of Conduct, which covers a 
broad range of general human rights issues 
and includes stipulations for fair treatment and 
an employee code of conduct. 
  Our objective is to spread the “One 

Mazda” vision and cultivate a communal team 
spirit in Europe with regard to human rights. 
By building a fair and balanced personnel 
system, we believe we can create a workplace 
that is conducive to behavior worthy of trust 
and respect in a forward-looking organizational 
climate. 

Chris Sahakia
Senior Manager, Human Resources Department
Mazda Motor EuropeEurope

Consideration of Human Rights as the Foundation of the Company
The Company endeavors to conduct its 
business with the optimum level of sincerity, a 
stance which applies to human rights. We 
have formulated three basic policies to define 
our uncompromising position—a zero-tolerance 
policy for human rights violations, a 
non-harassment declaration and an ethics 
code—and are promoting human rights 

protection activities with sincerity.
 We react swiftly to rid the Company’s 
workplaces of all discrimination and banish all 
forms of human rights violations. 
Consideration of human rights is the basis of 
our business and will, I believe, lead to our 
further success. 

Renee Lewis
Vice President, Human Resources Department
Mazda North American OperationsUnited States

Mazda Receives the First Human Rights Merit Award

Mazda strives to evolve from one of Japan’s leading 
companies for human rights, into one of the world’s leading 
companies in this area, we will sincerely strive to upgrade 
our human rights protection activities on a global scale. 

In March 2008, Mazda was honored with the first 
Human Rights Merit Award, sponsored by Japan’s 
Ministry of Justice and the National Federation of 
Consultative Assemblies of Civil Liberties Commissioners. 
 The award was created in FY2006 to recognize 
significant achievements in the 
field of human rights protection by 
an individual or an organization. 
FY2007 was the first time this 
was presented, and Mazda was 
the first corporate recipient.
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Fundamental Human 
Resources Concepts

Choice and Self-Realization

Mazda is putting in place career development 
support systems and training programs to 
foster employees’ growth, with the hope that 
all employees can achieve self-realization 
and make suitable career choices. 

Mazda aims to be a company which is 
staffed by people who enjoy their work. 
 The Tobiuo (Flying Fish) Human Resources 
Management System, established in April 
2003, had three main goals: Choice and 
Self-Realization; Promote Balance Between 
Work & Life; and Best Match of People, 
Work and Rewards. We believe that giving 
individuals the opportunity to demonstrate 
their full potential leads to their growth and 
success, which is linked to achieving our 
corporate vision. Therefore, we will continue 
to develop systems that support our 
employees. 

Supporting the Growth and 
Activities of All Employees
To create a corporate atmosphere in which employees enjoy their work, Mazda is 
developing support systems to let employees have choices and seek self-realization; 
to promote the balance between work and personal life; and to match people, work 
and rewards optimally. Mazda is also actively striving to improve safety and health, 
while ensuring diversity and facilitating healthy employer-employee relationships. 

A Company Where People Enjoy 
Their Work

Developing New Clean Diesel Engines

Support System to Help Employees 
Achieve Personal Goals

To decide personnel policies for the Mazda 
Group, we are creating a network that 
combines human resources personnel at our 
major international and domestic 
subsidiaries, as well as holding regular 
meetings and information exchanges. 

Mazda Group Personnel Policies

Mazda established the Career Challenge 
System (in-house recruitment and free agent 
system as a part of its employees’ career 
development assistance. Together with 
Career Meetings, this system broadens the 
possibilities and options for employees to 
develop their careers.

Challenging Career
(In-House Recruitment and Free Agents)

To encourage regular and formal 
communication between employees and 
their supervisors, Mazda has introduced 
periodic career meetings for all employees. 
 The Tobiuo HR Management System 
assumes people will become highly 
motivated to demonstrate their full potential 
and achieve their goals only after fully 
understanding their roles and responsibilities.
 Career meetings are a way for 
employees and their supervisors to set 
individual work goals and review 
achievements, as well as to communicate 
personal ambitions. Results of employee 
opinion polls taken yearly show that these 
measures are successful and lead to 
increased employee motivation. 

Career Meetings 

Labor
Practices
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Mazda’s successEmployee’s success

The opportunity to choose jobs 
or environments where I can fully 
display my ability.

People are able to show their 
initiative when they are matched 
with positions that suit their 
abilities, and thus produce results.

I can have a very productive day 
every day, actively enjoying both 
work and play.

The energetic spirit of employees 
is reflected in their work and 
products, allowing customers to 
truly feel the Mazda brand (power).

My contribution is fairly and 
directly reflected when rewards 

are determined.

Active players can be rewarded 
according to the level of their 
contribution.

HR Management System “Tobiuo” 

Choice and Self-Realization

Best Match of People, Work and Rewards

Promote Balance Between Work & Life



Europe Leadership Program, IMD, Lausanne, Switzerland

MESSAGE

CLOSE-UP

More than two years have passed since I was posted to 
Shanghai, and I thought that I had a reasonable understanding 
of Chinese people and their culture. However, after attending 
a cross-cultural training and understanding course, I realized 
that I still had much to learn. 
 It is important that Japanese staff on transfer and the local 
Chinese staff share the same point of view, so dialog is important.

Participating in the cross-cultural training and understanding 
courses was a very valuable experience. In particular, I was 
impressed with the team management and with 
interdepartmental communications, which are the core 
elements of advances in Japanese business. I understood now 
the content that I learned, and as a member of One Mazda, I 
would like to provide services ensuring full customer satisfaction.

A Skills Transmission Program Trainer (Thailand)

When I worked on the production line, I felt very strongly 
that I wanted to advance my technical skills to improve 
product quality, and so I jumped at the chance when I 
heard that the Company was recruiting trainers for a 
program that passed on skills on to others. 
 I trained at a Japanese factory and now work as a 
trainer. In addition to improving employees’ technical 
skills, I feel that this system helps raise the level of 
expertise in the factory.  

Attending Cross-Cultural Training and Understanding (China) Courses

Takashi 
Fujiwara
Customer Service 
Department 
Mazda Motor (China) 
Co., Ltd. 

Zhang 
XiaoNan
Customer Service 
Department 
Mazda Motor (China) 
Co., Ltd. 

Saharat 
Boonmang
AutoAlliance 
(Thailand) 
Co., Ltd. 

The Mazda Group employs 39,000 people around the world, and all of its Group 
companies in Japan and overseas share the idea that assisting employee growth 
contributes to the Company’s growth. 
 For example, at Mazda Motor (China) Co., Ltd., we feel that understanding each 
other’s cultures is an important part of our transition to local management. Therefore, we 
conduct cross-cultural training and other sessions twice a year for on-site Japanese and 
local employees. In January 2008, in Europe we commenced a 10-month Europe 
Leadership Program that provides management-level staff with leadership and teamwork 
training. We are cooperating with the Institute for Management Development (IMD) in 
Lausanne, Switzerland, to provide support in improving employees’ capabilities. 
 Also, we have established the uniquely named Dojo training facility at AutoAlliance 
(Thailand), which offers programs for technical employees aimed at enabling employees to 
pass on their skills to less experienced staff. We are also using a company skill proficiency 
system, which is rare in Thailand, and in FY2007 we started a new technical competition. 
These opportunities have led to improvements in employees’ skills, expertise and motivation. 

Career Development also a “One Mazda” Approach
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Promoting A Balance Between 
Work & Personal Life

Best Match of People, 
Work and Rewards

At Mazda, employees know how they are 
evaluated on their work performance and 
capabilities, and employees are remunerated 
in accordance with their level of growth and success.
 In its determination of compensation, 
Mazda has decided upon a compensation 
and grading system that does not have age 
or years of service as its criteria.
 Based on the results of career meetings, 
personnel are reassigned based on individuals’ 
training plans and upon the idea of appointing 
the right person to the right position.

Mazda respects the diversity of employees, and 
we aim to foster a corporate climate in which 
employees can express their individuality while 
working together to contribute to the Company. 

Supporting the Growth and Activities of 
All Employees

Supporting Diverse Work Types

Supporting the Development of the 
Next Generation

Mazda Group Personnel Policies

Increasing Female Employees and 
Positions for Women

Mazda strives to maintain a stable 1.80% ratio 
of employees with special needs, as 
stipulated by law. As of the end of FY2007, 
Mazda employees included 232 employees 
with special needs, or 1.82%. Mazda also 
endeavors to provide a comfortable work 
environment for these employees. 

Stable Employment of People with 
Special Needs

Ensuring Diversity

Labor
Practices

Since 1998, Mazda has run the Women’s 
Counseling Desk and reviewed its treatment of 

In FY2002, Mazda set up the Waku-Waku 
Kids En in-house daycare facility for 
employees with pre-school children. A 
nurse is on duty and looks after children 
who become ill.

Main support system for a work-life balance

• Onsite Daycare Center: 
Mazda Waku-Waku Kids En

• Providing opportunities for skill development and a smooth return to 
the workplace for employees on child-rearing leave (e-learning).

• Promoting understanding of a support system to combine work and 
child-rearing (companywide distribution of a special pamphlet).

• An enhanced work environment conducive to child-rearing 
(introduction of half-day nursing leave system)

Support for the Development of the Next Generation

We have a special leave system that allows employees to take leave without using their 
annual paid vacation in the event that a family member is ill. This system applies not only 
to employees’ children, but to any member of the family who lives in the employees’ 
home. Up to 10 days per year of leave may be taken in this way, at the rate of 70% of 
the paid leave wage. These terms exceed the legally stipulated levels. This leave can 
also be taken in half-day units.

• Nursing Leave

Fixed-term leave is granted for employees who accompany their spouse to a transfer 
posting. This allows employees to return to Mazda and resume their career at the same 
point as when they left. 

• Leave for Employees Accompanying a Transferred Family Member

Mazda provides employees who have 
diverse values and lifestyles with a variety of 
options so that they can live fulfilling lives 
while managing their work and personal 
lives. To this end, Mazda has a system to 
promote a beneficial work-life balance. 

In May 2007, Mazda was awarded the 
“Kurumin” certification mark, based upon the 
Ministry of Health, Labour and Welfare’s Law 
to Promote Measures to Support the 
Development of the Next Generation, and as 
well as implementing measures to promote a 
balance between work and personal life, we 
have also implemented the following initiatives.

Employing People with Special Needs
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Mazda has a standing labor agreement with the 
Mazda Workers’ Union. Through collective 
bargaining and the Labor Management Council, 
we cooperate on issues including employment 
stability, the maintenance and improvement of 
working conditions, and safety and health. We 
also have a shared outlook on the direction of 
our business operations and aim to build 
relationships in which everyone thinks and 
works together to contribute to all stakeholders.  

Mazda is promoting the employment of seniors 
and facilitates the transmission of their skills and 
know-how. In FY1990, we starting rehiring 
technical employees engaged in automobile 
manufacturing who had reached the mandatory 
retirement age. We redefined this system in April 
2006, establishing the Family of Experts System. 
This system has been expanded to over 300 job 
types, and we have put in place a mechanism 
by which a range of experts can pass on to their 
know-how to successors. In FY2007, the 
number of rehired employees who had reached 
mandatory retirement age had climbed to 996. 

Promoting Employment of Seniors and 
Passing on Skills and Expertise

Work Safety and Health

Industrial Relations

female workers. This approach has included 
abolishing the practice of hiring women only for 
general-purpose jobs, and has promoted a 
forward-looking approach toward hiring women.
 Mazda endeavors to provide a comfortable 
working environment for both men and women.  

Mazda is implementing companywide health 
promotion activities that emphasize strengthened 

Mazda has formulated a Safety and Health 
Creed and created a Safety 
Resolution for all employees. 
Furthermore, we conduct 
training to improve safety, 
carry out educational activities 
to enhance safety awareness, 
and are improving equipment 
safety. 
 In FY2007, we held 242 
Safety and Health Training 
sessions, attended by 11,475 
employees. As a result of these 
initiatives, in FY2007 we had no 
serious accidents and reduced 
downtime due to other accidents.

• Workplace stress diagnosis: 966 cases
• Mental health lectures for managers: 318 cases
• Self-care seminar (autogenic training): 71 persons 

(total 1,539)
• Mental health training on demand: 400 persons
• Line-based care (mental care acquired from case 

studies): 542 persons
• Training for new managers and supervisors: 338 

persons 

Main Mental Health Measures (FY2007) 

Details of The Mazda 21st Century 
Labor-Management Joint Declaration

mental health measures 
and promote lifestyle 
improvements. Through 
these activities, we are 
working to maintain and 
improve the health of 
our employees. 
 In FY2007, we 
implemented the mental 
health measures shown 
to the right. In FY2008, specific medical 
checkups and healthcare guidance become 
mandatory, and we plan to improve 
programs aimed at lifestyle improvements 
and preventing metabolic syndrome.

Health Maintenance and 
Improvement
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Core Philosophy

In its social contribution activities, Mazda places 
a particular emphasis on the development of 
proactive, continuous activities tailored to local 
communities. This approach arises from the 
belief that local communities are the foundation 
of our Group’s business. We have an important 
role as a responsible corporate citizen to do 
positive things for people in the communities 
where we operate, listen to issues that are of 
interest to them, and be active in the community. 
 Based on this policy, we established the 
Mazda Community Services Committee in 1993. 
This committee forms the core of Mazda’s local 
contribution activities by planning and perfecting 
initiatives for the entire Group and organizing 
local employee leaders to implement activities 
which contribute to the local community.

Social 
Contributions

Business etiquette training

Valuing Activities as a 
Corporate Citizen
Since its establishment, Mazda has sought to invigorate the regions in which it 
operates, both as a group and through individual branches. Our activities also extend 
beyond the regions in which we conduct business, as we work to contribute to 
society in ways that meet needs throughout Japan and the rest of the world.

A Good Corporate Citizen with 
Local Roots

Domestic Initiatives

The Mazda Volunteer Center was established 
in 1996. Mazda and Group employees, 
former employees and family members who 
wish to become involved in volunteer 
activities register with the center and then 
can respond to requests from local groups 
for volunteer assistance.
 In FY2007, 116 people participated in 36 
activities, such as the Hiroshima Flower 
Festival clean-up and sending rice overseas. 

Mazda Volunteer Center Activities

Throughout the country, current and former 
employees and family members of Mazda 
participate in voluntary clean-up activities 
around their workplaces and in river clean-up 
campaigns, strengthening awareness of 
environmental conservation in local 
communities.
 In FY2007, some 5,000 people took part 
in clean-up activities organized by Mazda or 
local government.

Clean-up Volunteer Participants 
Number 5,000

Mazda Specialist Bank Activities
The Mazda Specialist Bank was established in 
1994 to supply talented people to assist when 
local communities organize events. Current 
and former employees of Mazda and its 
Group companies with specialist knowledge, 
abilities and skills, are registered with the 
Specialist Bank and serve as a resource to 
meet requests from local communities.
 In FY2007, the specialist bank dispatched 
people to 78 local events, including school classes, 
traditional dance stage performances, business 
etiquette courses, lectures on new automobile 
technologies, among many other events.

Mazda Group

Local Community

Mazda Volunteer Center Mazda Specialist Bank

Science and Education Culture and Arts

International Exchange

Social Welfare / Medical Care

Sports

Environmental Protection and Disaster Measures

Regional Development

Regional Exchange

The Mazda Community Contribution Activities Tree

• Scientific and technological research support 
(Mazda Foundation)

• Sound development of youth support

• University lectures (Mazda Foundation)

• Lectures at Junior and Senior High Schools and 
universities

* Social studies support seminars

• Lecture meetings <Mazda Foundation>

• Support for the Hiroshima Symphony Orchestra

• Support for the International Animation Festival

• The Mazda YFU Scholarship Program

• Investment and personnel placement in 
international exchange organizations

• Hosting homestay candidates through 
volunteer programs

• Donation of special needs vehicles (Mazda 
Worker’s Union)

• Wheelchair donation campaign

• Opening up the Mazda Hospital to the local 
community and holding open medical lectures

* Santa Claus volunteers to welfare institutions 
(Mazda R&D Center Yokohama, Mazda 
Worker’s Union)

* Charity Flea Market exhibition (Mazda R&D 
Center Yokohama)

• Sponsorship of Hiroshima Toyo Carp Baseball 
Team

• Sponsorship of and staff dispatch to the 
Sanfrecce Hiroshima Soccer Team

• Mazda Ekiden Road Relay Race

• Cooperation with Hiroshima International Peace 
Marathon, and prefectural Ekiden race

• Hosting of Mazda Invitational Youth Soccer 
Competition

• Community clean-ups / collecting trash in the 
area around company facilities

• Participation in government-organized 
clean-up campaigns

• Environmental protection campaigns

• Dispatching fire engines / ambulances to the 
community for assistance where necessary

• Investment / personnel placement in 
community economics foundations

• Cooperation and contributions to technology 
exhibitions 

• Publication of patents and technical support

• The “Love Hofu Campaign” (in Hofu)

• Support for youth and civic activities (Mazda 
Foundation)

* Co-operating with and participating in local 
events (Hiroshima Flower Festival, Miyoshi Kinsai 
Festival, Hofu Tenmangu Tenjin Festival etc.)

• Operation of Mazda Museum, open to the public 

* Host field trips to the Miyoshi Plant and Hofu Plant

• Publication of ‘Letter from Mazda’

* Hold tours of shipping facilities for finished vehicles

* Hold lectures (Mazda R&D Center Yokohama)
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We participate each year in the Hiroshima 
Flower Festival (near Mazda’s headquarters), 
the Miyoshi Kinsai Festival (near the Miyoshi 
Plant) and the Hofu Tenmangu Tenjin Festival 
(near the Hofu Plant) among others.  
 Furthermore, in FY2007 the Hofu Plant 
participated in the 15th Love Hofu Flea 
Market, where it exhibited the RX-8 Hydrogen 
RE and held an Eco-Quiz competition. Some 
of the proceeds from the Flea Market were 
donated to next year’s exhibition, and other 
funds were donated to the Hofu City Public 
Welfare Committee.

Mazda established the Mazda Foundation 
charitable organization in 1984 to “conduct 
activities to promote science and technology 
and the sound development of youth, to 

As of March 31, 2008, the Mazda Museum 
at the Hiroshima Head Office had welcomed 
approximately 950,000 visitors since it 
opened. In FY2007, it focused on elementary 
schools by hosting social studies seminars 
for teachers and field trips for children to 
Mazda’s car shipping wharf at the port, 
where they could see the cars being loaded 
onto ships for transport to market.
 The Mazda Museum is the only automobile 
museum in the Chugoku and Shikoku regions 
of Japan, and we will continue to utilize it 
actively as a hub for social studies classes and 
local exchange activities.

Mazda Museum Activities

In FY2007, we donated approximately ¥172 
million to the Mazda Foundation and 
government bodies which promote science 
and technology and youth development.

Multifaceted Donations

Mazda Foundation Activities

Participation in Local Events

Inspiring School “Michikusa” 
Stimulates Children’s Imaginations 

Mr. Kunio Yanagida’s lecture
Sponsored by the Mazda Foundation
Topic: “If adults change, children will 
change too—now, the power of 
picture books—”, a lecture on the 
importance of parent & child bonding 
via picture books. 

Mazda Foundation’s Main Activities for FY2007

DetailsField

• The foundation provided ¥33 million to assist 30 activities related to 
basic and applied scientific and technical research. 

• The foundation provided ¥1 million to assist 10 research activities at 
university and other research institutions in the Chugoku area. 
Events related to “The Scientific Experience” targeted elementary, 
junior high and high school students.

• ‘Science is Fun’ Project: Opportunities for science excitement 
targeted at primary, junior and senior students, such as the science 
course titled “Let’s look at the mysterious creatures of our 
beaches!” were held as a result.

• The foundation provided ¥4.6 million to assist six practical research 
activities to invigorate concerned citizens’ activities to promote the 
sound development of youths who will lead the next generation.

• The foundation provides comprehensive support of community-
based activities in Hiroshima and Yamaguchi prefectures that are 
designed to enhance the growth of youths who will lead the next 
generation. In FY2007, we provided ¥7.5 million to assist 29 such 
activities.

• The foundation held Technology: New Perspective on Technology 
lectures at five universities centered around the Hiroshima district 
themed “New Discourses on Values” and “Volunteer Activities.”

• The foundation invited non-fiction writer and critic Mr. Kunio 
Yanagida as a guest lecturer.

Assisting Science 
and Technology

Sound Development 
of Youth

University Lectures

Lectures

This activity is designed to encourage 
children to interact with nature, make friends, 
cooperate with each other and develop their 
creativity using objects found in their 
everyday lives through original ideas. To that 
end, the Mazda Foundation holds Inspiring 
School “Michikusa” events to spark 
enthusiasm among children and stimulate 
their interest in the unknown. 
 In FY2007, these activities were conducted 
at three locations, including the Hiroshima City 
Youth Outdoor Activity Center. 
Children learned about ecology 
and energy in the context of 
nature, forming precious 
memories along the way. 
 Jointly sponsored by the 
Hiroshima City Citizen & Community 
Network Foundation, and 
supported by Chugoku Electric 
Power Co., Inc., the Inspiring 
School “Michikusa” initiative 
entered its 10th year in FY2007.

share prosperity with the people of the world, 
and to build a society where people can live 
spiritually rich lives.”

Hiroshima Flower Festival

Learning about the environment at the Hiroshima City 
Youth Outdoor Activity Center
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Overseas Initiatives

FAW Mazda Motor Sales Company, which 
sells Mazda vehicles in China, held a charity 
event themed “Warming up Dreams” on 
February 28, 2007, the second anniversary of 
the company’s founding. FAW Mazda Motor 
Sales donated 16 computers to help orphans 
grow and assist them in realizing their dreams. 

Social 
Contributions 

Donating Computers to Help 
Orphans Realize their Dreams

Since 1984, the Mazda Foundation USA has 
offered the Mazda-YFU Scholarship program 
jointly with Youth for Understanding (YFU), a 
U.S.-based NPO that hosts homestays for 
high school students, as part of its 
international cultural exchange activities. 
 During the 23 years that the program has 
been in operation, more than 200 U.S. high 
school students have been able to 
experience cultural differences through 
home-stays in Japan. A highlight is the visit 
to the Hiroshima Head Office, which includes 
meeting Mazda’s president and explanations 
of the automobile manufacturing industry 
through plant and museum tours.

Promoting International Cultural 
Exchange through the Mazda YFU 
Scholarship Program

Preventing the Spread of HIV/AIDS

Supporting Conservation and 
Regional Development

Valuing Activities as a Corporate Citizen

The Mazda Foundation USA cooperates with 
the Student Conservation Association, an 
NPO, on initiatives to preserve nature and 
educate youth. 
 Through the Mazda Save Our American 
Resources program, we contribute to the 
protection of natural resources by providing 
economic 
support to 
conservation 
interns in state 
and national 
parks in all 50 
U.S. states.

The Mazda Wildlife Fund, in 
cooperation with Ford Motor 
Coporation of South Africa 
and other organizations, 
supports activities in 
environmental education and 
training to the protection of 
nature and wild life, skills 
development, environmental 
management and job creation 
throughout the Republic of 
South Africa.

 Through these activities, the fund 
disperses approximately 1.5 million Rand 
annually. Since 1990, we have donated 
approximately 20 million Rand.

In 2003, Thailand-based AAT 
established the AAT Hope 
Club to support HIV patients 
and work toward the 
eradication of AIDS.
 Since then, employees 
and their families have carried 
out humanitarian activities, 
such as paying sympathetic 
visits to HIV institutions, 
putting up AIDS awareness 

posters and offering specialized education.

Donating computers

Conservation activities in South Africa

Nature conservation internship 
program

AAT Hope Club members

Visiting the Mazda Museum

United States

United States

Thailand

China

South Africa

Conducting a Nature Conservation 
Internship Program
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Providing Shoes and Clothing for 
Children

In 1990, the Mazda Foundation Colombia was 
established to support education 
and learning in the arts and 
sciences. The foundation provides 
post-graduate scholarships to 
conduct research in physics, pure 
mathematics, classical music and 
other areas. In addition, the 
foundation supports such varied 
activities as medieval art research 
projects, music contests, classical 
music concerts by musicians 
invited from overseas.

Donating shoes to children

Activities at the Royal Children’s Hospital in Melbourne Concert by violin soloist sponsored by the foundation

Elementary school tree-planting activities

Monarch butterfly

United States

The Mazda Foundation New Zealand 
cooperated with Project Crimson, an NPO, to 
establish the Treemendous 
School Makeovers project in 
2007. The project involves 
planting native trees on 
elementary school grounds. 
 Each year, four schools are 
selected for a visit from the 
Treemendous Team. Gardens 
are planted on school grounds, 
creating tree-filled spaces for 
the enjoyment of students and 
other community residents.

Through the funds it contributes to Shoes That 
Fit, an NPO, the Mazda Foundation USA 
provides new shoes and clothing to children in 
need, helping them build self-esteem. 
 Mazda began cooperating with Shoes That 
Fit in 2006, and since that time the NPO has 
provided more new shoes and clothing to more 
than 30,000 children in need who live near its 
Southern California headquarters.

Protecting New Zealand’s 
Indigenous Monarch Butterflies

New Zealand

Planting Natural Gardens at 
Elementary Schools

New Zealand

Promoting Activities in Various 
Fields, from Education and Culture 
to the Arts

Colombia

Through its support of the Monarch Butterfly 
New Zealand Trust, an NPO, the Mazda 
Foundation New Zealand helps protect 
Monarch butterflies that are indigenous to 
New Zealand. 
 The trust has also supported various 
research projects sponsored by this NPO and 
funded enrichment projects at flower shows.

Aiming to Promote Mental Health

Australia

Particularly in recent years, the Mazda 
Foundation Australia has provided substantial 
support for local mental health support groups. 
 The Murdoch Children’s Research Institute 
of the Melbourne Royal Children’s Hospital is 
one group the foundation supports. Our aim is 
to help youths overcome depression and 
promote mental health in other ways.
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Environmental Report

A Better Global 
Environment For 
Future Generations 

45

47

48
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As a responsible automaker, Mazda strives to reduce the environmental impact from all areas 

of its business by enhancing its corporate activities to prevent global warming, reduce waste 

and usage of chemical substances, and to promote automobile recycling.

“Mazda Green Plan 2010” 
Environmental Mid-Term Plan

Mazda’s Corporate Activities 
and Impact on the Environment

Life Cycle Assessment (LCA)

Environmental Accounting

Environmental Management
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Prevention of Global Warming 

Reducing Waste

Managing and Reducing 
Substances of Concern

Promoting Vehicle Recycling
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FY2010 Targets FY2007 Targets FY2007 Results FY2008 Targets

1. Creation of Environmentally Sound Technologies and Products 

Cleaner exhaust emissions 

Improve fuel economy (CO2 reductions)

Vehicle weight reduction

Reduce amount of volatile organic compounds (VOCs) in vehicle interiors

Vehicle noise reduction

Development of alternative fuel vehicles 

Reduce the use of environmental substances of concern

Promoting Vehicle Recycling(in development)

Environmental 
Report

“Mazda Green Plan 2010”
Environmental Mid-Term Plan
During FY2006, the Company launched its environmental mid-term plan, titled the 
“Mazda Green Plan 2010”, which aims to reduce the environmental impact of its 
corporate activities. This new plan outlines five target categories and objectives,
and paves the way toward attaining these goals. 

Japan—Achieve the SU-LEV (              ) standard
in the majority of Mazda’s passenger vehicles.

Promote the introduction of the SU-LEV
(              ) standard.

Achieved SU-LEVs (              ) in 93.2% of
passenger vehicles. 

United States—Promote the introduction of low-
emission vehicles that meet Tier2/LEV2 regulations.

Meet Tier2/LEV2 regulations. All vehicles met the Tier2/LEV2 regulations. Meet Tier2/LEV2 regulations. 

Europe—Develop and launch next-generation
clean diesel vehicles. 

Promote development of diesel vehicles with
enhanced clean functions. 

Promoted development of new diesel engines
that met the strictest exhaust gas regulations
in each market.

Promote development of new diesel engines.

Develop and introduce more vehicles equipped
with the hydrogen rotary engine. 

Promote development of the Premacy
Hydrogen RE Hybrid. 

Promoted development of the Premacy
Hydrogen RE Hybrid. 
Leased 1 “RX-8 Hydrogen RE” car (cumulative
registrations reached 10 vehicles). Signed off
on participation in Norway’s HyNor project. 

Obtained Ministry certification for the Premacy
Hydrogen RE Hybrid, and started testing on
public roads. Start leasing the car during FY2008.
30 RX-8 Hydrogen RE vehicles will be progressively
delivered in FY2008 to Norway’s HyNor project. 

Meet Mazda’s voluntary standards for noise
reductions, which are stricter than the latest
noise regulations. 

Continue to meet to Mazda’s voluntary
standards on all vehicles. 

The vehicle noise reduction levels for all vehicles,
such as the new Mazda6 (Atenza), met Mazda’s
voluntary standard figures.

Promote developments in noise reductions in
new vehicles, and continue to meet the voluntary
standards for all vehicles. 

Achieve Mazda’s target vehicle weight. Further promote vehicle weight reduction.

In the new Mazda6 (Atenza), we optimized the
body structure for weight efficiency and used
high-tensile steel, resin foam and other
lightweight materials to increase safety
performance and further reduce weight.

Further promote vehicle weight reductions.

Europe—Promote reduction of the corporate
average CO2 emissions. 

Reduce corporate average CO2 emissions. Reduced corporate average CO2 emissions. Further reduce corporate average CO2 emissions.

Promote development of hybrid vehicles. Promote development of hybrid vehicles. New Tribute Hybrid went on sale in the
United States. 

Promote development of hybrid vehicles.

Eliminate hexavalent chromium. Eliminated. Maintained complete elimination from February 2007. Maintain complete elimination.

Promote development of alternative fuel
technologies for biomass fuels and synthetic fuels. 

Promote development of alternative fuel
technologies.

The Mazda3 (Axela) compatible with E20
fuel launched overseas.

Completed development of E85 fuel.

Eliminate lead, mercury and cadmium,
except for exempt parts*1 Eliminated, except for exempt parts. Eliminated, except for exempt parts. Maintain elimination, except for exempt parts.

Develop state-of-the-art bumper recycling
technology and promote the reuse of old
bumpers as new vehicle parts. 

Expand application of proprietary
Bumper-to-Bumper recycling technology. 

Expanded use of recycled materials on bumpers
for new models (Demio, Premacy, etc.). 

Promote application of proprietary
bumper-to-bumper recycling technology. 

Promote with development of new vehicles that
are easy to disassemble and recycle. 

*1 Exempt parts: Lead solder, batteries and free-cutting steels using lead; liquid-crystal displays, discharge headlamps and other parts that use mercury.

Further promote the development of plastic
and other parts that are easy to disassemble
and recycle. 

Used easy-to-disassemble earth terminals for
the new Mazda6 (Atenza), and improve the ease
of recycling of plastic parts. 

Promote the development of parts made from
plastic and other materials that are easy to
disassemble and recycle. 

Meet indoor aerial concentration guideline values
stipulated by the Japan Ministry of Health, Labour
and Welfare in all new models. 

Expand VOC reduction technologies used in the
new Mazda2 (Demio) in 2007 to other vehicles. 

Achieved in the new Mazda6 (Atenza).
Expand VOC reduction technologies to the
new Biante.

Promote the development and use of bioplastics
that have sufficient quality, strength, and heat
resistance to be used for interior parts. 

Promote application in the Premacy Hydrogen
RE Hybrid. 

Use in the “Premacy Hydrogen RE Hybrid” 
Commenced a joint development between
industry, government, and academia into materials
made from non-food-based biomass. 

CFC alternatives: Promote development and
application of new alternative air-conditioner
refrigerants less harmful than CFCs (HFC134a).

Promote development of new eco-friendly
air-conditioner refrigerants. 

Promoted development of new air-conditioner
refrigerants. 

Promote development of new eco-friendly
air-conditioner refrigerants. 

Reduce the amount of refrigerants used in car air-
conditioners: reduce the use of hydrofluorocarbons
(HFCs) by 20% or more from the FY1995 level. 

Reduce the amount of HFCs by 10% or more,
from the FY1995 level. 

Achieved reductions in the new Mazda6
(Atenza). 

Developed the world’s first 100% plant-derived
biofabric for use in vehicle interiors. It was
featured in the Premacy Hydrogen RE Hybrid
(exhibited at the Tokyo Motor Show). 

Reduce the amount of HFCs by 10% or more,
from the FY1995 level. 

United States—Continue to meet the Corporate
Average Fuel Economy (CAFE) regulations, which
are expected to become stricter in the future. 

Continue to meet CAFE regulations. CAFE regulations achieved. Continue to meet CAFE regulations.

Japan—Continue to meet the fuel efficiency
standards for 2010 for all weight classes of
passenger vehicles and promote further
improvement in fuel economy.

Achieve the 2010 fuel efficiency standards for
all weight classes of passenger vehicles. 

The 2010 fuel efficiency standards were
achieved for all weight classes of passenger
vehicles. 

Achieve the 2010 fuel efficiency standards for
all weight classes of passenger vehicles. 

Promote the introduction of the SU-LEV
(              ) standard.

1

2

3

4

5

6

7

8
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FY2010 Targets FY2007 Targets FY2007 Results FY2008 Targets

Reduce VOC emissions

3. Corporate Activities in Pursuit of a Clean Environment

2. Corporate Activities to Conserve Resources and Energy

Reduction of waste substances

Promotion of communications with society

5. Creating a better environment in cooperation with local communities and society

Promotion of cooperative activities with suppliers

4. Working with others in our business activities to create a better environment 

*2 Logistics (global warming and materials): Revised owing to a change in the base year

*3 Production: Revised, as owing to expansion in scope from production to include indirect categories, and calculated according to the Act on Promotion of Global Warming Countermeasures

Eradicate all landfill waste from the four principal
domestic facilities. 

Reduced direct landfill waste to 0.3% or less
(200 tons/year) of FY1990’s figure. 

Reduced direct landfill waste to less than
0.06% (46 tons/year) of FY1990’s figure. 

All landfill waste eradicated

Cut CO2 emissions by the four principal domestic
facilities by 20% or more from FY1990.*3

Cut CO2 emissions by the four principal domestic
facilities by 12.5% from FY1990. 

Achieved 27.5% CO2 emissions cut at the
four principal domestic facilities from FY1990. 

Cut CO2 emissions by the four principal domestic
facilities by 20% or more from FY1990.

Collect more waste bumpers from Mazda
dealerships in Japan.

Collect 66,000 or more bumpers. Collected 71,544 bumpers. Collect 77,000 or more bumpers.

Reduce VOC emissions to 30 g/m2 of coated
surfaces. 

Reduce VOC emissions to 34 g/m2 of coated
surfaces. 

Reduced VOC emissions to 33 g/m2 of coated
surfaces.

Reduce VOC emissions to 33 g/m2 of coated
surfaces. 

Introduce Mazda EMS at Mazda parts dealers
(13 companies). 
Note: Owing to consolidation among dealerships, their
number had decreased from 13 to 5 as of July 2008.

Attain initial certification at 2 pilot companies.
At the other 3, draft EMS manuals and
commence operation.

Attained certification at 2 pilot companies.
Manuals were prepared at the remaining
3 pilot companies.

Promote EMS introduction at newly merged
companies.

President’s Message
Eco Ekiden (communication over the intranet
about measures to prevent global warming)
Environmental lectures
Held conference on environmental initiative
case studies.

Displayed panels on environmental initiatives at
major facilities in Japan. 
Exhibited at the EcoCar World Hiroshima and
the Stop Global Warming Fair. 

A total of 4,913 volunteers took part in
neighborhood clean-up activities. 
Dispatched lecturers for environmental
education on four occasions.

Vigorously disseminate environmental information
to raise employees’ environmental awareness. 
Host and positively participate in environmental
events. 
Hold environmental events involving other Group
companies. 

Communicate environmental initiatives outside
the Company. 
Host and positively participate in environmental
events.

Cut logistics operations’ CO2 emissions by
20% from FY1999.*2 

Cut logistics operations’ CO2 emissions by
15% from FY1999. 
(Reduce the total amount 16% from the FY1990 level.)

Achieved 17% CO2 emissions cut at logistics
operations from FY1999. 
(Reduced the total amount 18% from the FY1990 level.)

Cut logistics operations’ CO2 emissions by 19%
compared with FY1999. 

Promote the establishment of environmental
management systems (EMS) at suppliers;
maintain and improve EMS for suppliers. 

Encourage major suppliers to establish
environmental management systems (target 100%).
Expand these efforts to include local secondary
suppliers. 

Established EMS at major suppliers: 100%.
Established EMS at local automotive-related
suppliers who are members of business
associations and have established EMS: 87%. 

Maintain the 100% ratio of environmental
management systems (EMS) at major suppliers;
expand EMS establishment at local secondary
suppliers.

Establish EMS in consolidated dealers (18
companies) from FY2007; progressively extend
EMS to other Mazda and Mazda Infiniti dealerships. 

Vigorously disseminate environmental information to
raise employees’ environmental awareness. 
Host and positively participate in environmental events. 
Hold environmental events involving other Group
companies. 

Continue voluntary improvement measures in
accordance with MECA21. Establish EMS in
dealerships.

Host and positively participate in environmental
events. 

Display panels on environmental initiatives at
major facilities in Japan.
Host and positively participate in environmental
events.

Participate actively in voluntary neighborhood
clean-up activities. 
Dispatch lecturers for environmental education.

Participate actively in voluntary neighborhood
clean-up activities. 
Dispatch lecturers for environmental education. 

Participate actively in voluntary neighborhood
clean-up activities. 
Dispatch lecturers for environmental education.

President’s Message
Environmental lectures
Announce conference on environmental
initiative case studies.

Continued to measure voluntary testing and
voluntary improvement measures in accordance
with MECA21. One company has received Eco
Action 21 certification.

Continue voluntary improvement measures in
accordance with MECA21. Commence
introduction of Eco Action 21 at all consolidated
dealerships.

Achieve 2015 regulation values ahead of time. 
Promote further increases in the ASR recycling
ratio (the total vehicle recycling ratio). 

ASR recycling ratio: 70%; total vehicle recycling
ratio: 95%.

Achieved ASR recycling ratio of 69%; total
vehicle recycling ratio of 95%. 
(Failure to meet some targets was partially due to the
impact of the Niigata Prefecture Chuetsu-oki Earthquake)

ASR recycling ratio: 72%; total vehicle recycling
ratio: 95%.

Reduce the consumption of packaging
and wrapping materials by 40% from the
FY1990 level.*2

Reduce the consumption of packaging and
wrapping materials by 27.9% from the FY1999 level.
(Reduce the total amount 37.9% from the FY1990 level.)

Reduced the consumption of packaging and
wrapping materials by 28% from the FY1999 level.
(Reduced the total amount 38% from the FY1990 level.)

Reduce the consumption of packaging and
wrapping materials by 39% from the FY1999 level. 

Prevention of global warming 

Vehicle recycling promotion

Promotion of social contribution activities

Promotion of environmental protection activities with parts dealers

Promotion of environmental protection activities by sales companies

Promotion of environmental education activities
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Environmental 
Report

Mazda’s Corporate Activities
and Impact on the Environment
Mazda collects and uses ecological data to help reduce the environmental impact of 
its corporate activities in all areas. 

*1 Energy consumption and greenhouse gas emissions and energy consumption and greenhouse gas emissions through logistics operations are calculated based on the
     Law Concerning the Promotion of Measures to Cope with Global Warming (2005) and the Greenhouse Gas Emissions Calculation and Reporting Manual, Ver. 2.3 (2007).

Scope of data collection: Figures are based on the FY2007 (April 1, 2007 to March 31, 2008) and are collected from the performance results of major manufacturing locations 
pe of data collected on energy use and 

greenhouse gas emissions includes, in addition to the above, one overseas consolidated subsidiary, and two equity method overse

Note: Please refer to page 65 for a list of covered companies.

Energy consumption*1

21,938×103GJ

1,019,000tons

Paper (such as
for OA equipment)

1,097tons

Raw materials (steel, aluminum, etc) 

11,489tons

Chemical
substances
purchased

Wrapping and
packaging
materials

20.90
million m3

Water
consumption   

By type of energy

Electricity

A heavy oil

C heavy oil

Kerosene

12,220
390
960
115

546
666
239

3,328

806
992

1,676

Diesel

Gasoline

LPG

Utility gas

Coal

Coke

Industrial
steam

[Including three overseas production bases]

42,488tons

1,239,561units
Domestic
Overseas

256,563units

982,998units

Purchasing

Research and
development

Production

Sales and
After-sales Service

Recycling end-of-life
vehicles

Automobile shredder
residue (ASR)

Airbags

Total weight collected

Weight of recycled materials

Number of vehicles collected 

30,934tons

23,819tons

180,798

Fluorocarbons

Weight of recycled materials

Quantity collected

Number of vehicles collected

10,009kg

113,262units

65,097

Total weight collected

Weight collected

Total 42,446kg 138,129

Total number of
vehicles collected

Discharge Transfer

1,776tons 288tons

1,420,000t-CO2

Distribution volume for
domestic logistics*1 

594,740×103t-km

Bumpers Collected and Recycled

71,544units

Emissions of greenhouse gases*1

8.33million m3

SOx
emissions   
579tons

NOx
emissions   
1,018tons

Wastewater

Chemical substance discharge
or transfer
[Excluding dealerships]

7,568tons

Direct landfill waste

End-of-life vehicles recycled
figures based on results in accordance with
the End-of-Life Vehicle Recycling Law

Emissions of greenhouse gases
through domestic logistics operations*1 

101,177tons-CO2

Wholesale Volumes    

CFC

HFC

8,386kg

34,060kg

CO2 emissions

Emissions of greenhouse
gases other than CO2

1,380,000t-CO2

40,000t-CO2

Number of vehicles collected

Weight collected Number of vehicles collected

30,697

107,432

Shipments of low-pollution and
other vehicles (domestic): 188,768

Hydrogen vehicles: 1

181,772

6,801

vehicles attaining fuel consumption standards based on
the Law Concerning the Rational Use of Energy and
emissions standards based on the Low-Emission Vehicle
(LEV) certification requirements

SU-LEV
75% lower than 2005 exhaust
emissions standards

Natural gas vehicles: 8

LPG-fueled diesel replacement vehicles:

Vehicles certified for low fuel consumption and
low exhaust emissions

162

U-LEV
50% lower than 2005 exhaust
emissions standards

24

G-LEV
25% lower than 2000 exhaust
emissions standards

CO2

SOx NOx

CO2

(including Mazda and its suppliers of materials)

[Including three overseas production bases]
•Encouraging business partners to gain
  ISO14001 certification
•Promoting green procurement

• Improving fuel economy
•Cleaner exhaust emissions
•Reducing vehicle noise
•Developing clean-energy vehicles
•Promoting recycling, etc.

•Saving energy
•Reducing direct landfill waste
•Controlling chemical substances
•Promoting clean production

•Communication with customers
•Promoting compliance with environmental
  laws and environmental beautification
•Collecting damaged bumpers

•Appropriate collection and recycling
•Study and research into end-of-life
  vehicle recycling technologies
•Use of recycled parts

Logistics
•Reducing CO2

  emissions through efficient logistics
•Decreased use and recycling of
  wrapping and packaging materials

(Including completed vehicles, parts for
overseas production and OEM vehicles)    
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Life Cycle Assessment (LCA)
Whether dealing with cars in production, on the road or at the end of their useful life 
with customers, Mazda constantly monitors the environmental impact of each facet of 
its operations. We aim to reduce the environmental impact of the vehicle lifecycle.

Environmental Protection Costs

Category Major activities
Mazda, parent only Mazda Group

Investment Cost Total Investment Cost Total

To understand the costs and benefits of its environmental protection activities, Mazda uses an environmental
accounting system, which also aims to raise the efficiency of these activities.

Environmental Accounting

Overall Environmental Protection Effects

Category
Environmental protective effect

Mazda, parent only Mazda Group

Economic effect (Millions of yen) Economic effect (Millions of yen)

Example of LCA Plan Introduction

LCA Overview

Material
production

Electricity/
resources

CO2/other
emissions

Life Cycle

Input

Output

Electricity

CO2/other
emissions

Fuel

CO2etc.,
emissions

Electricity

CO2/other
emissions

Quantitative 
evaluation of the 
environmental 
impact of a 
single vehicle 
over its entire 
lifecycle.

Upstream/downstream

Management activity
Research and
development

Social activities

Environmental damage

Total

Preventing pollution

Recycling resources

Protecting the
global environment

Preventing environmental warming, conserving energy, preventing destruction of the ozone layer,
other environmental protection activities

Employee environmental education, creating and operating environmental management systems,
monitoring and measurement of environmental impact, other activities

R&D into products, production methods and logistics, contribution to reduced environmental impact
Greening, beautification and environmental improvement; support of community inhabitant and
organizations and other activities

B
usiness area

Notes: 1. Data collection period: April 1, 2007, through March 31, 2008
2. Scope of Data Collection: 

Mazda Motor Corporation, four domestic consolidated subsidiaries (Kurashiki Kako Co., Ltd., Microtechno Corp., Mazda Engineering & Technology Co., Ltd., Toyo Advanced 
Technologies Co., Ltd.) two domestic equity-method affiliates (Yoshiwa Kogyo Co., Ltd., Japan Climate Systems Corporation) one overseas consolidated subsidiary (Compania 
Colombiana Automotriz S.A.) and two overseas equity-method affiliates (AutoAlliance International, Inc.; AutoAlliance (Thailand) Co., Ltd.)

3. Basis of Data Collection: Data for Mazda on an unconsolidated basis is calculated according to Environmental Accounting Guidelines.

–

1,748

801

163

0

17

2,216

0

0

4,945

2,753

2,295

1,370

381

1,129

37,155

84

0 

45,167

4,501

3,096

1,533

381

1,146

39,371

84

0 

50,112

2,513

815

165

0 

17

2,257

0 

0 

5,767

3,096

2,342

1,898

385

2,162

37,493

86

0 

47,462

5,609

3,157

2,063

385

2,179

39,750

86

0 

53,229

(Millions of yen)

Total

Protecting the
global environment

Other

Recycling
resources

Upstream/downstream

All domestic bases

Logistics
Global warming
prevention

Effective use of resources, recycling

Conforming to legal limits for air, water and noise pollution

Effective resource use, recycling waste, processing and disposing of waste

Container recovery, recovery of end-of-life vehicles

Product recycling

Sale of items for valuable
consideration

30.6 (t-CO2/¥ billion)

532,350 (Tons/km/year)

44,354 (Tons/year)

174,365 (Tons/year)

71,544 (Number/year)

102,743 (Tons/year)

931 (Tons/year)

21,742 (Number/year)

4,310 (Tons/year)

62 (Number/year)

–

–

38

–

–

24

9,658

37

9,213

Shell sand 

Steel scrap

Number of pulverized bumpers collected

Metals

Thinner, effluent

Empty drums, wheels, pulverized tires 

Recovered sand, plastics, cardboard scraps

Pallets

CO2 emission volume (on unit sales basis)

9,967

9,455
23

18,955 19,460

–

To ensure reduced environmental impact, 
Mazda has built a database for LCA 
evaluation and implementation techniques 
and is furthering research into various LCA 
methodologies.

To implement LCA for Japanese models, 
Mazda is working 
on collecting data in 
each lifecycle stage; 
Material Production, 
Process/Assembly, 
Use and End-of-life. 

Reducing Environmental Impact Over a Vehicle’s Overall Lifecycle

Process and
Assembly Use End-of-life
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Mazda Environmental Promotion System
(as of March 2008)

Development Environmental
Committee 

Production Environmental
Committee 

Sales and Service
Environmental Committee 

Recycling Environmental
Committee

Purchasing Environmental
Committee 

Mazda
Environmental

Committee

Environmental 
Report Environmental Management

Mazda is working toward the development of a management system covering its 
supply chain, including Group companies, suppliers, and dealerships. The Company’s 
aim is promoting environmental conservation activities through all business 
processes, from R&D, production, purchasing, sales and servicing, to recycling. 

Environmental Management
System

Under the management system shown 
below, Mazda, together with its Group 
companies, is promoting environmental 
management to reduce the environmental 
impact and to reduce the risk of an 
environmental accident occurring in all 
business processes, from R&D, production, 
purchasing, sales and servicing, to recycling. 

To ensure further reinforced 
environmental management as “One 
Mazda”, including at its Group companies, in 
FY2008, Mazda will concentrate in one 
location all of the management systems for 
production, purchasing, and sales and 
service business sites. Furthermore, Mazda 
will rebuild and reinforce systems in order to 
integrate the promotion of recycling of 
scrapped cars from the development stage. 

Taking the supply chain into account, 
Mazda is also encouraging the introduction 
of EMS into its dealerships and suppliers.

Taking our Supply Chain into Account

Environmental Auditing

To confirm that the EMS is operating effectively, 
regular  annual audits of the Hiroshima 
district, Hofu Plant and R&D Department are 
carried out internally and externally by an 
ISO14001 accreditation organization. 

To increase the validity and objectivity of 
internal audits, we do not perform them on a 
departmental basis, but rather audit a 
cross-section of the Company. Senior staff 
who are accredited as internal auditors by an 
external accreditation organization visit each 
department and audit it as required. 

The internal audit for FY2007 revealed no 
serious problems, 21 minor problems and 
139 observations of minimal noncompliance 
issues. The external audit only reported one 
minor problem and five observations. These 
results were reported to management and 
swiftly rectified.

Cross-Sectional Internal Audits,
and External Audits Using an ISO
Accreditation Organization

Environmental
Risk Management

Mazda’s environmental risks arise from the 
diverse aspects of its operations—in 
manufacturing areas such as production 
processes and facilities, through to products, 
distribution, and R&D. 

We conduct environmental risk 
assessments to minimize risks and to prevent 
pollution and other incidents, and we have 
in place a variety of preventative strategies. 
We also conduct periodic emergency 
response training at our factories and offices 
aimed at forestalling environmental risks. 

Implementing Risk Assessments, and
Enhanced Preventative Strategies

Mazda is promoting the establishment of 
environmental management systems (EMS). 
Mazda has attained ISO14001 certification at 
all of its six major domestic and international 
production sites, at six domestic production 
and business logistics consolidated 
subsidiaries, and at its Head Office R&D 
Department. Changan Ford Mazda 
Automobile Co., Ltd. is reviewing its internal 
examination results and is undergoing 
national screening with a target of attaining 
certification in December 2008.

Establishment of an Environmental
Management System

Chair: President
Executive Officer
in Charge of the

Environment 
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* REACH (Registration, Evaluation, 
Authorization and Restriction of 
Chemicals) This is an EU directive 
in which companies are obliged 
to “investigate the impacts on 
human health or the environment” 
of manufactured and imported 
(one ton/year or more) chemical 
substances and carry out 
application and registration with 
the European Chemicals Agency 
(phased implementation from 
June 1, 2007)

Main Supplier Accreditation of ISO14001

• Distribute to five affiliated companies an 
“environment-related laws and environment 
risk self-diagnosis check sheet” and confirm 
the results. 

• Request suppliers establish an emergency 
contact network for use in the event of an 
environmental accident. 

• Hold lectures about the environment with 
the theme of introducing Mazda’s 
environmental initiatives.

Main Objectives in FY2007

100

80

60

40

20

0

(%)

20062003 2004 2005 (FY)

100 100

2007

979594

Changes in ratio 

Compliance with
Environmental Laws 

Again in FY2007, there were no accidents or 
incidents that could have resulted in 
environmental pollution, nor were there any 
notifications regarding these from authorities. 

Complaints comprised three notifications 
from authorities with regard to neutralizing 
odors at the Hiroshima Plant, but we have 
tightened up operational management, and 
are implementing well-planned odor 
countermeasures.

No Accidents or Indicated Events
In FY2007

Suppliers

In 2005, Mazda established “Green 
Procurement Guidelines” as part of its efforts 
to reduce the environmental impact of its 
supply chain. 

These guidelines stipulate that we will 
preferentially purchase from suppliers that 
properly create and operate environmental 
management systems, observe legal 
statutes, and control environmental 
substances of concern.

Green Procurement Guidelines

Mazda requires its suppliers of parts, 
materials and industrial equipment and tools 
to obtain ISO14001 certification, and has 
supported this certification by providing 
information and other assistance. 

As a result, all major suppliers with which 
Mazda maintains ongoing relationships had 
acquired certification by the end of FY2007. In 
FY2007 as well, we continued toward 100% 
certification, including for new suppliers.

We support efforts that encourage 
members of local cooperative associations, as 
well as small-scale businesses, to create 
environmental management systems, with the 
goal of 100% certification by FY2010.

Support in Establishing
Management Systems

Mazda has started full support for the 
European REACH* chemical regulations, 
which came into effect June 1, 2008, and is 
promoting these in accordance with JAMA 
Inc. policy initiatives. 

We are continuing to cooperate with 
suppliers in pre-registration (June – December 
1, 2008) and final registration (December 1, 
2008 onwards) for chemical substances, 
including components, compounds (oil, 
coatings, etc.), and substances intentionally 
discharged (washer liquid, etc.) that are 
covered by these regulations.

Appropriate Management of
Environmental Substances of Concern
––Support for REACH
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*1 Attaining EcoAction 21 
certification requires the 
following measures and policies.
•Construction of an  
  environmental management 
  system. 
•Specification of goals and 
  initiatives to understand and 
  reduce CO2 emissions 
  quantities, waste, and water 
  consumption. 
•Periodic creation and 
  publication of environmental 
  activities reports.

*2 As a result of mergers, this 
figure drops to five companies 
from July 2008. 

MESSAGE

There were a number of problems, such as how to collect numerical 
data, and how to improve employees’ environmental awareness. Given 
no precedents, we stumbled along by trial and error, but were very 
relieved to finally attain certification. In the future, we will offer support to 
initiatives carried out by all dealerships, and our aim is to have all 50 of 
our dealerships attain certification during FY2008. 
(Hiroyuki Takasu, Business Support Department)

In FY2007, we introduced EcoAction 
21 (EA21) at Kyushu Mazda Co., Ltd., 
in preparation for its introduction in 
other dealerships. In August 2007, 
we started its implementation at 
the Head Office and at eight dealers, 
and certification was attained on April 
3, 2008. 

Kyushu Mazda aims to have all 50 
of its dealerships attain certification 
during FY2008, and is pushing 
forward with activities to this end. 

Kyushu Mazda’s Head Office
and eight dealers have attained
“EcoAction 21” certification.

We will support the future certification of all dealers.

Obtaining data about all the various equipment and confirming 
underground drainage channels took a lot of work, and was very difficult. 
Happily, certification meant that the effort we put into doing this was worth 
it. Future acquisition of certification is not a goal but instead a new start, 
and from now on, we hope to proactively continue with these activities. 
(Yukinobu Nakagawa,
Service Business Department)

It’s not a goal, but just a start.

CLOSE-UP

Environmental 
Report

Environmental Management

Dealerships

In order to strengthen environmental 
conservation initiatives at domestic 
dealerships, as of April 2008, Mazda is 
introducing the “EcoAction 21 (EA21)*1” EMS 
at all domestic Mazda and Mazda 
Anfini-affiliated dealerships. EA21 was 
formulated by the Ministry of the 
Environment and is based on ISO14001.

Mazda plans to have the same system 
introduced to all domestic Mazda and Mazda 
Anfini-affiliated dealerships by FY2010, and 
to have them complete certification.

Commence Introduction of
“EcoAction 21”

Parts Dealers

Parts dealers have a lower impact on the 
environment than manufacturing companies, 
but care is still required to further lessen the 
already low risk of oil leakages and in the 
handling of various chemical products. 

Consequently, Mazda is implementing 
activities to comply with environmental laws 
to ensure appropriate handling of oils and 
chemicals. These activities include carrying 
out inspections and improvements to 
facilities that store hazardous materials, and 
assigning specialized personnel for handling 
these materials. Plans are in place to 
introduce EMS at 13 parts dealerships*2 by 
FY2010.

Introduction of Environmental
Management Systems by FY2010

Hiroyuki Takasu (left)

Kyushu Mazda,
Business Support Department

Yukinobu Nakagawa (right)

Kyushu Mazda,
Service Business Department 
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5/17-18

Miraikan Small Backpack Meeting

FY2007 Participation in Major Environmental Events

Event nameDate Host

Ministry of Economy, Trade and Industry’s
“Japan Hydrogen & Fuel Cell
Demonstration Project” (JHFC)

u-Japan Festival in Hiroshima Chugoku Bureau of Telecommunications,
others

5/23-25 Automotive Engineering Exposition Society of Automotive Engineers of Japan, Inc.

5/27 Metropolitan Expressway Eco Road
exhibition and test drives JHFC

6/2-3 Eco Car World 2007 Ministry of the Environment, city of
Yokohama, others 

6/2-3 Rotary Engine 40-Year Anniversary
Event Mazda Motor Corporation 

8/23 Opening ceremony for hydrogen
filling stations in Osaka JHFC

9/25-10/2 Chugoku Region Hydrogen
Campaign

Chugoku Bureau of Economy, Trade and
Industry

10/20-21 Yamaguchi Iki-Iki Eco-Fair Yamaguchi Rich Lifestyle Promotion Council

12/1 Stop Global Warming Fair Hiroshima City, Hiroshima City Global
Warming Regional Committee

1. Broadcast of President’s Message 

2. Display of panels about environmental 
initiatives 

3. Promotion of Cool Biz (lightweight 
summer attire) 

4. Eco Ekiden 

5. Environmental lectures 

6. Announcements of case studies about 
environmental initiatives

FY2007 Environment Month Events

Environmental education system,
environmental education participants

Exhibition at Eco Car World 2007

Offices

Mazda strives to reduce the amount of paper it 
uses in its offices by encouraging the use of 
electronic-based, rather than paper-based, 
documents and financial ledgers. We are also 
expanding recycling through measures such as 
turning used paper (paper shredder dust) into 
cushioning materials for parts transportation, 
and recycling as much as is feasible through 
the strict separation of waste paper. 

Offices also strive to reduce their energy 
consumption. For example, we purchase 
energy-efficient office equipment and 
fixtures, turn off lights and personal 
computers when not needed, and work 
continuously to reduce idling time in vehicles.

Promoting Reduced Paper Use,
Recycling and Energy Conservation

Environmental Education

As part of our EMS, we are implementing 
companywide environmental education for 
new employees, including those entering the 
Company mid-career, to those in 
management. We are providing ongoing 
environmental education to employees in 
every operational department, and are striving 
to be thoroughly aware of the environment 
and to cultivate an understanding of the EMS.

Moreover, we encourage and support our 
employees in attaining public qualifications 
related to the environment.

Education Implemented Companywide

Mazda posts educational notices via its 
intranet, and issues reports in the in-house 
magazine to foster environmental awareness 
among all Group employees. 

Since FY2006, we have been soliciting 
ideas improve environmental preservation 
activities and emphasize environmental 
awareness among all employees. In FY2006, 
we solicited 817 ideas, and this figure grew 
to 1,186 in FY2007. 

FY2007’s Environment Month saw us 
introduce the Eco Ekiden. These activities call 
on all employees to participate in initiatives for 
the Team Minus 6% Campaign. Every week, 
one of a total of six initiatives is introduced in 
turn on the intranet, and this has been dubbed 
Eco Ekiden. These programs encourage 
participation by employees, and contribute to 
increasing their environmental awareness.

Additionally, we have 
used announcements of case 
studies about environmental 
initiatives to communicate 
anew to employees those 
initiatives that are being 
undertaken by Mazda, such 
as the development of 
bioplastics, and the continuing 
improvements in 
transportation efficiency. 

Internal training

Environmental Communications

Mazda is also ensuring proactive communications 
to stakeholders outside the company in order that 
they fully understand our environmental initiatives.

Communication to Stakeholders
Outside the Company

4/22
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*1 The four main domestic 
locations are as follows:
•Head office in Hiroshima
•Miyoshi Plant
•Hofu Plant, Nishinoura District
•Hofu Plant, Nakanoseki District

Energy Consumption by Type

Approximately a quarter of CO2 emissions from our factories originate in the 
coating processes. To reduce this, we introduced the Three-Layer Wet Paint 
System to all domestic factories by FY2005. This technology achieves a 
45% reduction in VOC emissions and a 15% reduction in CO2 emissions.

In FY2007, the same technology was introduced to the Changan Ford 
Mazda Automobile Co., Ltd. Nanjing plant in China, and it is scheduled 
to be introduced in FY2008 at AutoAlliance (Thailand) Co., Ltd.

Introduction of The Three-Layer Wet Paint System, Which Cuts CO2 Emissions by 15%,
to Our Plants in China and Thailand

CLOSE-UP

The Changan Ford Mazda Automobile Co., Ltd.
Nanjing plant in China

CO2 Emissions from Mazda’s four
Domestic Facilities/CO2 Emissions per
100 million Yen of Sales Revenue
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Environmental 
Report Prevention of Global Warming

Global warming is a pressing issue that needs to be confronted on a global scale. 
Based on the Mazda Green Plan 2010, Mazda is working to control volumes of
CO2 emitted through production and distribution. 

Initiatives in Production

“Mazda Green Plan 2010” has as an objective 
of a reduction in CO2 emissions generated by 
the four principal domestic facilities*1, including 
the R&D and other administrative 
departments, to absorb an increase in 
production and to reduce these levels to at 
least 20% below those of FY1990. 

In FY2007, we increased our conversion 
from heavy oil to liquid natural gas (LNG) fuel, 
and completed the conversion of all our 
existing boilers. Mazda joined Mitsubishi 
Corporation in establishing a company that 
can efficiently provide electric and steam 
energy both inside and outside the Company. 
This company has cogeneration facilities at 
our Hiroshima Plant which supplies both our 
Hiroshima and Hofu Plants.

Materials and machining comprise more 
than half of the energy consumed in factories, 
and our various activities aimed at aggressively 
reducing energy waste and loss have 
resulted in an approximate 20% reduction 
per vehicle in energy consumption over the 
six-year period from FY2001 to FY2007. 

As a result, our total CO2 emissions from 
our four principal domestic plants in FY2007 
were 738,000 tons, or 27.5% less than the 
FY1990 level, which equated to 29.9 tons per 
¥100 million in sales revenue down 34.6%. 

In the future, by continuing with a transfer 
over to the production of different models and 
volumes, Mazda will increase its overall energy 
efficiency, and further reduce CO2 emissions. 

27.5% Reduction in Total CO2

Emissions from FY1990 Levels

Electricity
Industrial
steam
Coal
Coke 
A heavy oil 
B heavy oil 
C heavy oil 
Gasoline 
Kerosene 
Diesel 
LPG
City gas 
Total

Note: Mazda’s calculations of CO2 emissions at its 4 principal domestic 
facilities Tier2/LEV2 regulations. are in compliance with the “Law 
Concerning the Promotion of the Measures to Cope with Global 
Warming,” Greenhouse Gas Emissions Quantities Calculation 
and Reporting Manual. Until FY2006, this was calculated as the 
quantities from the cogeneration facilities, and for FY2007 as the 
quantity purchased from the electricity company. 

B heavy oil
Diesel Kerosene Gasoline C heavy oil
Coke

LPG
A heavy oil Coal Industrial steam Electricity

City gas
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*2 Volume of transported freight 
(tons) x distance transported 
(kilometers)

*3 Replacement parts for repairs

*4 Knockdown production: Parts 
are shipped to overseas plants 
and assembled there.

*5 “Milk Run” is named after the 
dairy process of collecting milk 
from multiple farms. Mazda 
began using the “Milk Run” 
system in FY2003, initially in 
parts of Hiroshima and the 
Kyushu region.

Main Measures, Status, and Results for FY2007

CO2 Emissions and Reductions for Logistics
(Domestic) 

Exclusive rail containers

0

50

100

150

200
(Thousands of tons) (%)

200620031990 2004 2005 2007
result

2007
estimate

(FY)

Total CO2 emissions FY2007 Improvement

Reduction over FY1990 Levels (%)

0

5

10

15

20

97.7

6.0

99.2

177.8

94.4 90.1 93.4 92.0

0.7

6.8

12.3

15.3

17.5
18.8

(Before introduction of “Milk Run” system) (After introduction of  “Milk Run” system)

Pre-improvement Post-improvementS
uppliers around

 H
iroshim

a

Hiroshima
KD Center

Hiroshima
Port

S
uppliers around

 H
ofu

Hofu KD Center

S
uppliers around

 H
iroshim

a

Hiroshima
KD Center

S
uppliers around

 H
ofu

Hofu KD Center

Container ships call at
Hofu Port for direct loading

Increase
load

efficiency

1,491t

Finished
 vehicles

P
rod

uction p
arts

C
S

 p
arts and

 K
D

 p
arts

Reconsider
packaging style

for shipping

Improved container
loading rate

Advanced milk-run
system

Started two-port
shipping of KD parts

from Hofu and Hiroshima

Maintain 90% shipping by
sea for finished vehicles

Use CS parts
containers for shipping

imported parts

Promotion of Japan
Rail (JR) for shipping in
Hiroshima-Tokai region

Increase truck
load efficiency

Reconsider
shipping routes

Change loading
and unloading ports

Sea
transportation

Rail transportation

Employ air (sea,
rail) transport

Make use of
empty packaging
and containers

Reconsider
shipping
channels

Modal
shift

Cooper-
ative
trans-

portation

Main Themes
Major Policy

Implementation and
Status for FY2007

Product
Area

FY2007
Reduction

Local suppliers Local suppliersDistant suppliersDistant suppliers

Mazda MazdaTerminal

Initiatives in Logistics

In the Mazda Green Plan 2010, we set a goal 
for FY2010 to achieve CO2 emissions 20% 
less than those in FY1990.

Mazda’s total domestic transportation 
volume for FY2007 amounted to 532 million 
ton-kilograms.*2 This figure includes 
procurement of materials and parts, as well as 
supply of finished vehicles and customer service 
(CS) parts*3. Overseas transportation figures 
also include exports of knockdown (KD) parts.*4

CO2 emissions for FY2007 were 
expected to be 7,200 tons more than the 
previous fiscal year as a result of an increase 
in distribution, but we made efforts as 
detailed below in order to reach our target of 
a 1,008 ton reduction. These efforts enabled 
us to achieve a 1,491-ton reduction.  

1,491 Ton Reduction in CO2

Emissions over the Prior Fiscal Year

Mazda is continuing to switch shipments from 
trucks to rail containers. In the Hiroshima and 
Tokai regions, Mazda has initiated the Green 
Distribution System that is centered around 
the “Milk Run”*5 system and the rail transport 
of service parts. In FY2007, we started to 
use exclusive containers for round-trip 
transportation. Through these measures, Mazda 
achieved a 29% reduction in CO2 emissions. 

Increasing Usage of Rail Containers for
Both Inbound and Outbound Shipments

Mazda promotes the use of a system 
wherein trucks procuring production parts 
collect freight from several suppliers during 
the same run. This increases the load 
efficiency of delivery trucks and reduces the 
number of trucks that are needed. By 
FY2007, this system was almost completely 
implemented throughout Japan.

Using the “Milk Run” System 

From FY2006, container ships that had 
previously only called at the Hiroshima Port 
have also been docking at the Hofu Port. 

This change enabled us to reduce truck 
runs between Hofu and Hiroshima. 

Rearranging Transportation Routes

Hiroshima
Port

Hofu
Port

Increase
in logistics
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Total Landfill Waste
Volumes

Cumulative Packaging and Wrapping
Material Reductions

Main Themes, Policies, Status, and
Results for FY2007

FY2007 Recycling of Manufacturing By-products and Waste
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containers for parts bound for
China

Introduced returnable steel
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Environmental 
Report Reducing Waste

To ensure our planet's limited resources are available to future generations,
Mazda is striving to implement thorough recycling, waste reduction,
and resource-saving measures in all production and distribution processes.

Initiatives in Production

Since FY2005, Mazda has been reducing 
waste production and promoting recycling 
with the goal of eliminating total landfill 
waste—not only direct landfill waste but also 
post-intermediate-treatment waste—from 
production sites in Japan by 2010, under the 
newly formulated Green Plan 2010. 

In FY2007, we furthered our waste 
separation efforts for casting sand and 
plastics and, as a result of our recycling 
efforts, total landfill waste from production 
sites decreased 186 tons compared with the 
preceding fiscal year, reaching 46 tons or 
0.06% of the amount produced in 1990. 

With this, we have achieved 
our FY2007 target of 0.3% 
of the 1990 amount or less 
(200 tons or less). 

Previously, our objective 
was to achieve zero total 
landfill waste by FY2010. 
However, our efforts toward 
this mean we may well reach 
this target two years ahead 
of schedule in FY2008.

Improved Initiatives Toward Zero
Total Landfill Waste

Initiatives in Logistics

In the Green Plan 2010, Mazda set a goal for 
FY2010 to reduce the use of packaging and 
wrapping materials 40% compared with 
FY1990. We are advancing 3R (Returnable, 
Reuse, Reduce) activities by adopting 
returnable steel and plastic containers, 
reusing cardboard resources, and 
implementing other measures to reduce 
resource usage. 

In FY2007, Mazda pursued activities under 
the themes below, aiming for a reduction of 
918 tons over the previous fiscal year. As a 
result, actual reductions came to 1,172 tons, 
a reduction of 38% over FY1990 levels. 

Saving Resources in Packaging and
Wrapping Materials

Products

Increase
in logistics

+1.7 R
eduction

‒1.2
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Mazda’s Painting Process

Painting
line 

Process Paint film adhesion

Conversion treatment

Paint film
composition 

Conversion
treatment 

E-coat
(electrodeposited basecoat)

Electro deposition Baking

BakingClearBasePrimer

Primer and top coats

Three-Layer Wet Paint System 

Cathode (-)

Anode (+) Electrode

Paint

Steel plate

Rust protection

E-coat

Steel plate

•Paint film smoothness and paint film adhesion
  (primer)
•Color (base)
•Permanence (clear coat)

Steel plate

Clear
Base
Primer

Three-Layer Wet Paint System

Managing and Reducing
Substances of Concern
Mazda has fully eliminated harmful heavy metals specified by the ELV directive. 
As well as the appropriate management of chemical substances, Mazda is also making 
use of its proprietary Three-Layer Wet Paint System that further reduces emissions.

Initiatives in Production

Prior to purchasing new raw materials for the 
manufacture of oils, chemicals, paints and 
other types of secondary materials for use in 
production processes, we evaluate their 
potential impact on worker safety and the 
environment, based on the Material Safety 
Data Sheet (MSDS). 

If this screening uncovers any 
nonconformity of the material with the 
standards, we eliminate or minimize use, and 
search for an alternative.

Material Safety Data Sheet (MSDS) 

Initiatives in Development

Based on the voluntary action plans 
introduced by the Japan Automobile 
Manufacturers Association, Mazda has 
actively sought to eliminate the use of lead, 
mercury, hexavalent chromium and 
cadmium. By February 2007, we had 
achieved the association’s targets in advance 
of their deadlines. Furthermore, in FY2007 
we reduced the use of lead in bearing 
bushings and aluminum for equipment 
processing.

Complete Elimination of Lead,
Mercury, Hexavalent Chromium,
and Cadmium

In FY2007, Mazda used 21 substances that 
require reporting under the Pollutant Release 
and Transfer Register (PRTR) Law, which 
promotes improved disclosure and 
management of designated chemical 
substances released into the environment. 
As a result of our efforts to improve the rate 
of recovery for solvents and enhance our 
coating technology, the amount of 
PRTR-designated materials released into the 
atmosphere and water system decreased 
43% from FY1998, amounting to 1,564 tons. 

We will continue working to reduce 
emissions of PRTR-designated materials.

43% Reduction in Use 
PRTR-designated Materials

Mazda is taking steps to reduce emissions of 
volatile organic compounds (VOCs) in 
coating processes. 

In our e-coating process, we developed 
a new electrocoating that cuts VOCs in the 
paint by half, and uses less paint overall. We 
have introduced this paint in all Mazda plants 
in Japan, thereby reducing VOC emissions. 

We have also deployed at all our domestic 
plants the Three Layer Wet Paint System, 
which integrates the processes for applying 
the primer and top coats (base and clear coat). 
This process cuts VOC and CO2 emissions.  

As a result of these efforts, VOC emissions 
in FY2007 fell to 33 grams per square meter, 
achieving our objective. Mazda will continue 
to strive to decrease the environmental 
impact of its coating processes.

Reducing VOC Emissions from
Coating through Mazda’s Proprietary
Three Layer Wet Paint SystemTo maintain a comfortable cabin environment, 

Mazda is committed to reducing VOCs, such 
as formaldehyde, toluene and xylene, which 
have been implicated as possible causes of 
sick building syndrome.

In the all-new Mazda2 (Demio) launched 
in 2007, and the new Mazda6 (Atenza) 
launched in 2008, we reduced VOCs in the 
main materials used in the cabin, such as 
resins, paints and adhesives, thereby 
meeting the indoor aerial concentration 
guidelines offered by the Ministry of Health, 
Labor and Welfare. 

Reducing VOCs in Vehicle Cabins
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Initiatives in Development

In general, approximately 80% (by weight) of 
ELVs consists of steel, aluminum, and other 
metals, which can be recycled. The remaining 
20% is mostly plastics and glass, which is 
shredded before being recycled.

Mazda is continuing research into 
automobile design and dismantling 
technologies oriented toward simplifying the 
recovery of parts and materials for reuse. 
We have increased the recyclability of our 
new vehicles. 

In the new Mazda6 (Atenza) launched in 
January 2008, we have incorporated 
measures to increase recyclability, such as 
simplifying the removal of wire harnesses. 

In FY2006, in collaboration with industry, 
academia, and government organizations in 
Hiroshima Prefecture, Mazda succeeded in 
developing injection-moldable, 
carbon-neutral,*2 plant-derived, resin-based 
bioplastics for interior parts. These plastics 
can be recycled using conventional chemical 
processes, as well as through biodegradation.

In FY2007, Mazda developed the world’s 
first 100% plant-derived, highly durable 
biofabric.

These plant-derived resin materials, 
which have been accorded the brand name 
“Mazda Biotechmaterial,” are used in the 
new Premacy Hydrogen RE Hybrid, which 
was displayed at the 40th Tokyo Motor 
Show. In June 2008, in collaboration with 
industry, academia, and government 
organizations, we started on the 
development of bioplastics made from 
non-food-based biomass such as rice straw 
and wood shavings.

In these ways, we are accelerating R&D 
toward the realization of a sustainable society.

Environmental 
Report

*1 Contains 30% recycled 
material. This may change 
depending on the collection 
ratio of damaged bumpers. 

*2  When broken down through 
decomposition or incineration, 
plant-derived materials emit the 
same quantity of CO2 that was 
absorbed by the plants through 
photosynthesis as they grew. 
These substances are termed 
carbon neutral because they 
have no net effect on 
atmospheric CO2 levels.

World’s first 100%
plant-derived biofabric

Promoting Vehicle Recycling
As well as being committed to the development of easy-to-recycle vehicles , 
Mazda is promoting the efficient use of limited resources through the recycling of 
End-of-Life Vehicles (ELVs), thus contributing to the creation of a sustainable society.

Mazda is actively engaged in recycling 
resin-based automotive parts. We have 
especially focused on recycling bumpers and 
have created bumper-to-bumper recycling 
technology for these large resin-based parts. 
This technology recycles material from 
damaged bumpers back into usable material 
for new bumpers. 

We have begun using recycled 
bumpers*1 through this new technology, 
starting with bumpers taken from RX-8 

models produced in or after March 2005. We 
expanded this program to the MPV in 
FY2006, and to the Mazda2 (Demio), 
Mazda5 (Premacy), CX-7 (for Europe), and 
the CX-9 (for the United States) in FY2007.

Simplified Dismantlement 
of Earth Terminals
Configuration wherein 
terminals break off when the 
harness is removed

Automatic Transmission 
Gearshift Knobs
Use of thermoplastic 
elastomers (TPO) 

Instrument Panel 
Use of vibration welding 
to make air duct 
dismantling easier 

Dashboard Insulator 
Making noise insulating 
materials from 
thermoplastic felt 

Recyclability Improvements on the Mazda6 (Atenza)

Toward New Vehicle Recyclability

Developing Bumper-to-Bumper
Recycling Technology

Development of 
“Mazda Biotechmaterial”
—Plant-derived Resin Materials
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Initiatives Involving 
End-of-Life Vehicles

Mazda collects bumpers removed from 
vehicles for repair or replacement from its 
dealerships all around Japan and recycles 
them into bumpers for new vehicles and 
other items. 

This initiative involves full cooperation 
with Mazda Group dealerships and parts 
dealers. In FY2007, 71,544 bumpers were 
recovered, and these were recycled as 
plastic parts.

Mazda promotes vehicle recycling overseas, 
as well as in Japan. In most European 
countries, laws were revised in January 2007 
to require automakers to collect scrap 
vehicles from their final owners free of charge 
and bear all or the majority of the recycling 
costs. With recovery of disposed vehicles 
beginning in all European countries, we are 
coordinating with the Ford Group to build a 
scrap vehicle collection network.

Preparations are also underway for the 
2010 enactment of the End-of-Life Vehicle 
Recycling Law in China, and Mazda is 
considering measures to accommodate the 
legislation.

*3 Automobile shredder residue 
(ASR) is the residue that remains 
after the crushing/shredding of 
batteries, tires, fluids and other 
components needing 
processing; engines, bumpers 
and other items after the 
removal of valuable parts; and 
their separation and recovery 
as different metals.

138,129

65,097

200,238

94%
(legal minimum: 85%)

69%
(legal minimum: 30%)

¥1,535,133,119

¥1,552,223,553

Vehicles from which 
fluorocarbons were recovered

Vehicles from which airbags 
were recovered

Vehicles contributing to ASR 
gross recovery volume

FY2007 Recovery of Three Designated Items

Airbags

ASR

End-of-Life Vehicle Recycling Process

Final owner

End-of-life vehicle

ASR

ELV collection agent (sales company)

Fluorocarbon recovery agent (fluorocarbon recovery)

Eco-press

Crushing/shredding agent

Full utilization of
recycling facilities

(electric furnaces, etc.)

Dismantler (appropriate processing of airbags)

Recycling facilities

Material recycling facilities
Thermal recycling facilities
Incineration/landfill facilities

Certified dismantler
Fine dismantling

Recycling of recovered ASR Outsourced recycling of 
fully utilized received 
materials

Mazda appropriately processes and recycles 
three designated items—fluorocarbons, 
airbags and ASR*3—pursuant to the 
End-of-Life Vehicle Recycling Law. As a 
result, the recycling ratio for end-of-life 
vehicles in FY2007 was 95%, equaling that 
of FY2006.

We ensure the appropriate payment of 
recycling fees at dealerships, and the 
collection and transfer of end-of-life vehicles 
from the final owners to processing 
companies.

Vehicle Recycling Data

Recycling ratio

Total value of repaid deposits

Total costs of recycling, etc

Achieving a Vehicle Recycling Ratio
of 95% in Japan

Vehicle Recycling Overseas
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52,476
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71,544

Number of Bumpers Recovered (Japan)

Cooperation with Dealerships in
Recovery and Recycling of Bumpers
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Corporate Governance and Internal Controls

Risk Management 

Compliance 

Information Security

Management

Implementing 
Fair and Honest 
Business Practices
The development and enhancement of a management framework is required to achieve 

enduring and stable growth for the Company. 

To increase transparency of business operations across the Group as a whole, Mazda is 

implementing fair and honest business operations. 

We hope that Mazda can continue to make future contributions to society. 
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Mazda has established a Management Advisory 
Committee comprising leading figures from 
outside the Company and all Mazda directors. 
The committee meets four times a year. 
 Mazda receives managerial opinions and 
recommendations from these committee members, 
who offer their specialized knowledge and insight 
from a global perspective. Mazda reflects the 
committee’s input in its management practices.

The Board of Corporate Auditors has five 
members, including three external auditors. Each 
corporate auditor is responsible for auditing 
business execution by the directors in accordance 
with the Board of Corporate Auditors’ annual audit 
plan. There are no business relationships or other 

We have established statutory bodies and 
functions at Mazda such as the annual General 
Meeting of Shareholders, the Board of Directors 
and the Board of Corporate Auditors. We have 
also separated the executive and management 
functions through the introduction of the executive 
officer system. These measures are intended to 
enhance management efficiency by helping the 
Board of Directors function more effectively as a 
supervisory body, expanding the agenda of the 
Board, and speeding up decision making by 
delegation of authority to executive officers. As of 
June 30, 2008, this system comprises nine 
directors and 34 executive officers, some of 
whom hold concurrent posts as directors. 
 In addition, we have established an Executive 
Committee to discuss policies and measures of 
importance for all of the Company and to make 
reports when necessary to top management, as 
well as various other advisory bodies tasked with 
assisting the president in decision making. 

conflicts of interest between Mazda and its 
external corporate auditors. 
 The Global Auditing Department contributes 
to sound and efficient management by checking 
the appropriateness of operations at Mazda and 
its affiliates with regard to management’s targets, 
policies and plans, as well as compliance with 
laws and regulations. Auditing of accounts is 
carried out by an auditing corporation under 
contract with Mazda. The auditors, Board of 
Corporate Auditors, Global Auditing Department, 
and independent auditors meet periodically to 
cooperate in auditing. 

Management Corporate Governance and 
Internal Controls 
Mazda regards thorough corporate governance as one of the most important matters 
facing management, and is actively taking a wide range of measures in this regard. 
Additionally, Mazda is focusing on building global internal control systems.

Establishment of Various Advisory 
Bodies to Supplement Statutory Bodies

Auditing System 

Management Advisory Committee 

In June 2007, Mazda established within the CSR 
Promotion Department a special office to put in 
place internal controls across the Group. Its goal is 
raising corporate value through achievement of 
four targets for internal controls: improvement of 
effectiveness and efficiency of day-to-day operations; 
consolidating trust in our financial reporting; 
observance of laws and regulations governing our 
business activities; and protection of assets. 
 This department implements (1) guidance, 
education, and support for the promotion of an 
internal control system within the Company and 
affiliated companies; (2) the planning and 
operation of the Mazda global hotline; and (3) 
companywide integration of management and 
usage of information, including personal 
information and confidential information. It is 
responsible primarily for the promotion of an 
internal control system at a global level. 
 Additionally, in January 2008, with the ultimate 
objective of creating an appropriate financial reporting 
process, we established a dedicated department 
within the Financial Services Division that has as its 
aims the drafting and promotion of a finance system. 

Towards a Global Control System

Corporate Governance Organizational Structure

Executive
Committee

Meeting
and other Internal
Advisory Bodies

General Meeting of Shareholders

Direction

AuditReport

Report

Appoint/DismissAppoint/Dismiss

Management
Advisory

Committee 

External
Auditors

Board of
Directors

Representative
Director

Executive Officers

Division General Managers, etc.

Board of
Corporate
Auditors 

(          )three of
the five
auditors

are external

Consulta-
tion

Consulta-
tion

Appoint/Dismiss
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At Mazda, normal procedure is to act 
appropriately in accordance with the Basic 
Risk Management Policy, Risk Management 
Regulations, and other related internal 
regulations. For individual business risks, the 
department in charge of that business area is 
responsible for carrying out appropriate 
management, whereas for companywide 
level risks, it is the responsibility of 
departments that carry out business on a 
companywide basis. 
 Additionally, in the event of a major 
incident or accident in our business 
operations, we will take steps that we deem 
appropriate, including the establishment of 
an Emergency Response Office if needed. 

Appropriately Managing Risk and 
Having Emergency Procedures in 
Place

Standard Risk Management (RM) Structure

Emergency Risk Management (RM) Structure

Risk Management Philosophy 
The environment surrounding our corporate activities includes swiftly 
developing progress in IT, increasing globalization, worsening 
environmental problems, and increasing levels of awareness of legal 
compliance issues. Our operating environment is changing rapidly, 
and is expected to continue to change and diversify. To work toward 
achieving our corporate vision, we need to respond appropriately to 
these environmental changes, while at the same time ensuring the 
sustainability and soundness of all our corporate activities so as to 
minimize latent risks. When irregularities and emergencies do occur, 
we need to have a system in place to ensure that recovery is as swift 
as possible, in order to maintain the trust of our customers, 
shareholders, and society in general. The Mazda Group is involved in 
risk management, and working to remain a truly trusted corporation. 

Risk Management Objectives 
In the following ways, Mazda will strive for the Enhancement of 
Corporate Value and Harmony with the Community, thereby 
realizing the Company’s corporate vision: 
1. Ensure the health and safety of all members of the Mazda Group, 

and of local citizens 
2. Maintain and increase the trust of the community 
3. Make appropriate use of the tangible and intangible corporate 

assets of the Mazda Group 
4. Secure interests of the stakeholders, earn their trust, and meet 

their expectations 
5. Support the functions of the organization, and seek a rapid 

restoration of business activities in the event of abnormal 
circumstances or emergencies 

 

Action Guidelines  
All officers and employees will be aware of potential risks in every 
phase of corporate activity and will thoroughly implement 
appropriate risk management.

Methods of Implementing Risk Management  
1. Employees should be engaged in constant prevention and 

reduction of risk in their day-to-day work, and in promotion of risk 
prevention measures (risk management). 

2. They should also be engaged in minimizing damage and 
speeding recovery if any crisis should occur (crisis control). The 
necessary structures and rules must be in place to implement 
these two activities.

Scope of Application 
1. Applies to all business risks 
2. Applies to the entire Mazda Group, including subsidiaries and 

affiliates

Basic Risk Management Policy

President

Directors Responsible for RM

Emergency Response Office

Departments within Mazda

Representative Director,
Chairman of the Board and President

Risk Compliance Committee

Group Companies
Division Managers

All Employees

Risk Management
Mazda is involved in risk management, is ensuring enduring and stable growth for the 
Company, and is working to earn trust and meet expectations.

C
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In June 2008, Mazda received a recommendation 
from the Japan Fair Trade Commission concerning 
payments made to subcontractors under the Act 
Against Delay in Payment of Subcontractor 
Charges and Related Matters. It was considered 
that for the period between July 2005 and 
November 2006, insufficient procedures were 
implemented in reaching an agreement with 
subcontractors prior to ordering as regards the 
price of automotive parts purchased from 
subcontractors, and that prices had been 
reduced in spite of there being no reason to 
attribute this to subcontractors. Mazda was 
advised to no longer reduce the amounts it paid 
to subcontractors. Prior to receiving this advice, 
Mazda had already implemented various 
measures to prevent a recurrence of this 
practice. These included return of the difference 
in proceeds due to reduced payments, changes 
to procedures for reaching agreements with 
business partners, and briefings held for both 
employees and our business partners. 
 Mazda has always considered compliance 
to be a very important matter. We correct all 
issues that require action, and take the initiative 
in providing a quick response. We will continue 
to strive to ensure strengthened compliance in 
all fields. 

Management

Increasing Compliance for Mutually Beneficial 
Relationships with Business Partners

Mazda Compliance Structure

Mazda Global Hotline CSR Promotion Department

Representative Director,
Chairman of the Board and President

Risk Compliance Committee

Liaison
Reporting Recommendations and Advice

Departments within Mazda

Group Companies

Compliance
Mazda regards compliance as more than a matter of strictly following legal requirements and 
rules. We define compliance as being in conformance with internal rules, social expectations, 
requests and other social norms, and we continue to make every effort to ensure fair and 
honest business activities in accordance with the Mazda Corporate Ethics Code of Conduct.

In line with the Ethics Committee established in 
1997 under direct jurisdiction of the president, 
Mazda seeks to ensure complete compliance 
through measures such as the establishment of 
guidelines, and through compliance training and 
development for employees. Additionally, the 
Ethics Consulting Office was established in 1999 
to provide consultation on and investigate 
compliance-related issues raised by employees. 
 In September 2007, the Ethics Consulting 
Office expanded its scope, offering the Mazda 
Global Hotline. Mazda put this in place to receive 
reports from Group companies both in Japan and 
overseas, and to provide consultation for issues 
such as contraventions of laws and regulations. 
The Mazda Corporate Ethics Code of Conduct 
states clearly, “Take no retaliatory actions or 
handle unfairly any person who has reported a 
legal or regulatory contravention, or anyone who 
has cooperated with these investigations.” 
Furthermore, in April 2008 the Ethics Committee 
was replaced by the Risk Compliance Committee, 
with the aim of strengthening cooperation and 
increasing maneuverability. 

Development of a Global 
Information and Consultation Desk

Compliance Structure

1. To comply with laws and regulations, 
corporate rules, common sense and sound 
practice in international society. 

2. To be fair and even-handed. 
3. To fulfill the company’s social responsibilities. 
4. To fulfill your own duties faithfully. 
5. To be honest. 

Five Key Items Defining Corporate 
Ethics as “Integrity”

Mazda has compiled guidelines committing it to 
“maintaining confidentiality and opposing 
infringement of its own, and other parties’, 
intellectual property rights,” the text of which is 
included in our Corporate Ethics Code of Conduct. 
 Based on this pledge, we have established 
an Intellectual Property Committee chaired by 
an executive officer responsible for intellectual 
property issues, and comprising Division 
General Managers from all our businesses. This 
committee discusses and makes decisions on 
important intellectual property issues. Mazda 
has also established the Intellectual Property 
Department, which is a dedicated office. 

Intellectual Property Management System

Respect for Intellectual Property

(                                    )Executive Officers, Division General Managers
and Department General Managers are in

charge of compliance
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Information Security
Mazda appropriately manages the important personal information that we are entrusted 
with by customers, and to this end, strives to ensure full information security.

1. Mazda shall establish Regulations for the Protection of Personal Data, to be 
adhered to by all parties that handle Personal Data. 

2. Mazda shall put in place a presiding supervisor for the management of Personal 
Data, and provide corresponding educational activities for our employees 
(directors, employees, part-timers, temporary agency workers, etc.) and other 
related persons. 

3. Mazda shall acquire Personal Data through appropriate means. When collecting 
Personal Data, Mazda will either inform that person of the purposes of use and 
our contact address, or announce such information by well recognized methods 
such as websites.

 4. At Mazda, Personal Data shall be utilized only by those who have been 
authorized to manage such Data, to the extent disclosed to the parties 
concerned or publicly announced, and this shall be used only to that extent. 

 5. Mazda shall take all necessary measures required by law, such as obtaining 
consent from the relevant party for said provision of such Personal Data to a 
third party. 

6. If Mazda needs to assign a third party in any business relating to Personal Data, 
we shall select an appropriate assignee for said data, and take all necessary 
measures required by law such as necessary and adequate supervision. 

7. If we receive any claims for disclosure, correction, suspension, or elimination of all or 
any part of the Personal Data retained by us, we shall react appropriately in 
accordance with laws after we confirm that said claim was issued by the relevant party. 

8. At Mazda, we shall ensure reasonable security measures, and continuously 
improve such measures to prevent illegal access, loss, destruction, falsification, 
and leakage of Personal Data.

Personal Data Protection Policy

The Company endeavors to adequately protect the personal data of 
its clients, trading partners, employees and other parties in accordance 
with the Act for Protection of Personal Data and the basic guidelines 
described below:

Spurred on by the introduction of the 
Protection of Personal Information Act in 
April 2005, Mazda rebuilt its information 
security promotion system that covers all 
information handled by Mazda, including 
confidential information. 
 Handling of information is carried out by 
each division’s general manager who is 
appointed to be responsible for the 
information handled by that division, and 
who work under the supervision of the CSR 
Promotion Department, which is responsible 
for the handling of information throughout the 
Company. As well as aiming for appropriate 
management, the IT Solutions Department 
works to ensure information security 
throughout the whole group by specifying IT 
security rules, by providing guidelines 
regarding information security, and by 
supporting improvements to management 
systems for not only the Company, but for 
affiliated companies as well. 
 These people also conduct Group 
training for new employees when they enter 
the Company to familiarize them with the 
ideas behind the management of confidential 
information. They also implement e-learning 
which addresses personal information and IT 
security. This training is obligatory upon 
entering the Company and subsequently 
annually, and as of FY2007, its coverage was 
expanded to include temporary staff. The 
intranet also features a dedicated site that 
has a variety of knowledge useful in 
managing information.

Rebuilding Promotion Systems and 
Strengthening Educational Activities

Information Security 
Promotion System 

Mazda ensures that it protects the personal 
information of stakeholders not only in 
accordance with legal requirements, but also 
in line with the Guidelines for Protection of 
Personal Data. 
 Handling of personal information is under 
the supervision of the CSR Promotion 
Department, which is responsible for the 
handling of information throughout the 
Company. Main departments are established 
to separately handle customer information, 
employee information, (Mazda Hospital) 
patient information and other general 
information, and these departments aim to 
ensure appropriate management. 
 Furthermore, the Mazda Call Center is 
fielding inquiries regarding how we handle 
personal information, as well as requests for 
disclosure of personal information by 
concerned parties. 

Protection Based on a Basic Policy

Protection of Personal Information

C
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Facilities in Mazda Motor Corporation covered

Hiroshima Head Office Hiroshima Plant / Miyoshi Plant / Hofu Plant Nishinoura District / Hofu Plant Nakanoseki District / 

Mazda R&D Center Yokohama / Hokkaido Kenbuchi Proving Ground / Hokkaido Nakasatsunai Proving Ground / Mine Proving Ground / 

Mazda Parts Center / Distribution Center (9 places) / Mazda Technical Service Center Sendai / Mazda Technical Service Center Tokyo / 

Mazda Technical Service Center Nagoya / Mazda Technical Service Center Osaka / Mazda Technical Service Center Kyushu / 

Mazda Training Center Taibi / Mazda Education Center / Tokyo Head Office / Osaka Branch / Mazda Hospital

Consolidated Subsidiaries

 35 Companies in Japan

Manufacturers
Mazda Engineering & Technology Co., Ltd. / Kurashiki Kako Co., Ltd. / Microtechno Corporation / Toyo Advanced Technologies Co., Ltd. / 

Malox Co., Ltd. / Mazda Ace Co., Ltd.

Dealerships 
Hakodate Mazda Co., Ltd. / Mazda Anfini Hokkaido Co., Ltd. / Tohoku Mazda Co., Ltd. / Fukushima Mazda Co., Ltd. / 

Kitakanto Mazda Co., Ltd. / Mazda Motor Niigata Co. Ltd. / Koushin Mazda Co. Ltd. / Kanto Mazda Co., Ltd. / Shizuoka Mazda Co., Ltd. / 

Shin Gifu Mazda Sales Co., Ltd. / Tokai Mazda Sales Co., Ltd. / Hokuriku Mazda Co., Ltd. / Keiji Mazda Co., Ltd. / Kansai Mazda Co., Ltd. / 

Nishi Shikoku Mazda Co., Ltd. / Kyushu Mazda Co., Ltd. / Minami Kyushu Mazda Co., Ltd. / Okinawa Mazda Sales Co., Ltd. / 

Mazda Autozam Inc. / Mazda Chuhan Co., Ltd.

Parts Dealers
Mazda Parts Sales Hokkaido Co., Ltd. / Mazda Parts Sales Tohoku Co., Ltd. / Mazda Parts Kanto Co., Ltd. / 

Mazda Parts Sales Niigata Co., Ltd. / Mazda Parts Sales Nagano Co., Ltd. / Mazda Parts Kinki Co., Ltd. / 

Mazda Parts Sales Higashi-Chugoku Co., Ltd. / Mazda Parts Sales Nishi-Shikoku Co., Ltd. / Mazda Parts Kyushu Co., Ltd.

 1 company Overseas

Compania Colombiana Automotriz S.A.

Equity-method Affiliates

 8 Companies in Japan

Yoshiwa Kogyo Co., Ltd. / Japan Climate Systems Corporation / MCM Energy Service Co., Ltd. / Mazda Processing Chugoku Co., Ltd. / 

Sanfrecce Hiroshima FC. / Mazda Parts Sales Hiroshima Co., Ltd. / Mazda Parts Sales Yamaguchi Co., Ltd. / 

Mazda Parts Sales Nishi-Kyushu Co., Ltd.

 2 companies Overseas

AutoAlliance International, Inc. / AutoAlliance (Thailand) Co., Ltd.

Others

 2 companies in Japan

Kobe Mazda Co., Ltd. / Mazda Parts Sales Chiba Co., Ltd.

List of companies covered on the Performance Report on page 47
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This third-party opinion has been prepared as a continuance from last year’s report. 
It concerns the Mazda Group’s disclosure of social and environmental information 
and its activities in these areas. It aims to provide corporate data for financial 
institutions to support socially responsible investment.

• The most important aspect of social responsibility facing automakers is how to 
reduce negative impacts on the environment and the number of traffic accidents 
associated with automobiles. Mazda deserves full credit for facing up to these 
issues. The Group’s long-term vision for technology development, Sustainable 
Zoom-Zoom, is commendable for its specific contents, which include concrete 
CO2 emissions reduction targets for vehicles. There has also been progress in the 
development of hydrogen rotary engine vehicles. 

• The report on human rights and labor practices is focused on areas in which the 
Mazda Group is striving to implement aggressive measures. The Mazda Group 
currently has production sites in 10 countries and 123 overseas sales companies, 
as stated last year, so, I expect Mazda to include overseas subsidiaries and 
affiliated companies in its reporting in the near future. Moreover, a great deal 
remains to be done in terms of the introduction of key performance indicators to 
measure CSR activities. 

• Three years have passed since the establishment of the CSR Committee in 
December 2004. I see that certain objectives have been set in essential areas. 
After a reorganization to form the CSR management team in April 2008, the 
Group’s efforts appear to have progressed to a second stage, in light of the 
report’s assertion that future activities will utilize Mazda’s unique characteristics. 
This is specified as “successive improvements and challenges in areas where 
society’s demands are rising and in areas where Mazda’s strengths can be 
utilized.” I would like to see these “areas” extracted at an early stage through 
stakeholder engagement and other measures so they can be shared in-house and 
publicized externally. 

• My expectations of the former item are also linked to my opinion that social 
contribution activities need to be more strategically restructured. Currently, 
although a broad range of measures are reported, there are still issues regarding 
their connection with the Group’s core business and objectives, and the global 
consistency of their contents. Further, the Mazda Group’s operational sites are 
spread across the world, including China, Asia, the Middle East, Africa, and 
Central and South America. I anticipate Mazda will develop a new perspective in 
restructuring its social contribution activities, such as how to contribute to the UN 
Millennium Development Targets. 

• Automakers are expected to confront with increasingly stringent regulations 
pertaining to environmental issues and handle the impact of surging oil prices. I 
expect the Mazda Group will position “CSR initiatives” as a pillar of its business 
equal in importance to “Monotsukuri Innovation” or its “strong brand strategy”, and 
will gradually introduce reports on such activities in this CSR report in the future. 

These comments do not constitute a judgment on whether this report presents accurate measurements and 
calculations, has any major omissions, or was prepared in accordance with generally recognized fair and 
appropriate production standards for environmental and other reports. 

Eiichiro Adachi
Research Chief
Japan Research Institute, Limited

Third-party opinion 
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Corresponds to required disclosure categories under the guidelines Website

Statement from the most senior decision maker of the organization (e.g., CEO, chair, or equivalent senior position) about the relevance of sustainability to the 
organization and its strategy.
Description of key impacts, risks, and opportunities.

Name of the organization.
Primary brands, products, and/or services.
Operational structure of the organization, including main divisions, operating companies, subsidiaries, and joint ventures.
Location of organization’s headquarters.
Number of countries where the organization operates, and names of countries with either major operations or that are specifically relevant to the sustainability 
issues covered in the report.
Nature of ownership and legal form.
Markets served (including geographic breakdown, sectors served, and types of customers/beneficiaries).
Number of employees.
Net sales (for private sector organizations) or net revenues (for public sector organizations).
Total capitalization broken down in terms of debt and equity (for private sector organizations).
Quantity of products or services provided.
Significant changes during the reporting period regarding size, structure, or ownership.
Awards received in the reporting period.

Reporting period (e.g., fiscal/calendar year) for information provided.
Date of most recent previous report (if any).
Reporting cycle (annual, biennial, etc.)
Contact point for questions regarding the report or its contents.
Process for defining report content.
Boundary of the report (e.g., countries, divisions, subsidiaries, leased facilities, joint ventures, suppliers).
State any specific limitations on the scope or boundary of the report. If boundary and scope do not address the full range of material economic, environmental, 
and social impacts of the organization, state the strategy and projected timeline for providing complete coverage.
Basis for reporting on joint ventures, subsidiaries, leased facilities, outsourced operations, and other entities that can significantly affect comparability from 
period to period and/or between organizations.
Data measurement techniques and the bases of calculations, including assumptions and techniques underlying estimations applied to the compilation of the 
Indicators and other information in the report.
Explanation of the effect of any re-statements of information provided in earlier reports, and the reasons for such re-statement (e.g., mergers/acquisitions, 
change of base years/periods, nature of business, measurement methods).
Significant changes from previous reporting periods in the scope, boundary, or measurement methods applied in the report.
Table identifying the location of the Standard Disclosures in the report.
Policy and current practice with regard to seeking external assurance for the report. If not included in the assurance report accompanying the sustainability report, 
explain the scope and basis of any external assurance provided. Also explain the relationship between the reporting organization and the assurance provider(s).

Governance structure of the organization, including committees under the highest governance body responsible for specific tasks, such as setting strategy or 
organizational oversight.
Indicate whether the Chair of the highest governance body is also an executive officer (and, if so, their function within the organization’s management and the 
reasons for this arrangement).
For organizations that have a unitary board structure, state the number of members of the highest governance body that are independent and/or non-executive members.
Mechanisms for shareholders and employees to provide recommendations or direction to the highest governance body.
Linkage between compensation for members of the highest governance body, senior managers, and executives (including departure arrangements), and the 
organization’s performance (including social and environmental performance).
Processes in place for the highest governance body to ensure conflicts of interest are avoided.
Process for determining the qualifications and expertise of the members of the highest governance body for guiding the organization’s strategy on economic, 
environmental, and social topics.
Internally developed statements of mission or values, codes of conduct, and principles relevant to economic, environmental, and social performance and the 
status of their implementation.
Procedures of the highest governance body for overseeing the organization’s identification and management of economic, environmental, and social 
performance, including relevant risks and opportunities, and adherence or compliance with internationally agreed standards, codes of conduct, and principles.
Processes for evaluating the highest governance body’s own performance, particularly with respect to economic, environmental, and social performance.
Explanation of whether and how the precautionary approach or principle is addressed by the organization.
Externally developed economic, environmental, and social charters, principles, or other initiatives to which the organization subscribes or endorses.
Memberships in associations (such as industry associations) and/or national/international advocacy organizations in which the organization).
List of stakeholder groups engaged by the organization.
Basis for identification and selection of stakeholders with whom to engage.
Approaches to stakeholder engagement, including frequency of engagement by type and by stakeholder group.
Key topics and concerns that have been raised through stakeholder engagement, and how the organization has responded to those key topics and concerns, 
including through its reporting.

Direct economic value generated and distributed, including revenues, operating costs, employee compensation, donations and other community investments, 
retained earnings, and payments to capital providers and governments.
Financial implications and other risks and opportunities for the organization’s activities due to climate change.
Coverage of the organization’s defined benefit plan obligations.
Significant financial assistance received from government.
Range of ratios of standard entry level wage compared to local minimum wage at significant locations of operation.
Policy, practices, and proportion of spending on locally-based suppliers at significant locations of operation.
Procedures for local hiring and proportion of senior management hired from the local community at locations of significant operation.
Development and impact of infrastructure investments and services provided primarily for public benefit through commercial, in-kind, or pro bono engagement.
Understanding and describing significant indirect economic impacts, including the extent of impacts.

Materials used by weight or volume.
Percentage of materials used that are recycled input materials.
Direct energy consumption by primary energy source.
Indirect energy consumption by primary source.
Energy saved due to conservation and efficiency improvements.
Initiatives to provide energy-efficient or renewable energy based products and services, and reductions in energy requirements as a result of these initiatives.
Initiatives to reduce indirect energy consumption and reductions achieved.

•
•
•
•
•
•
•
•
•
•
•

•
•
•
•
•
•

•

•
•

•

•

•

•

•

•

•
•
•
•
•
•
•

Profile

Indicator Protocol (•: Core Performance Indicators)
Economic
Disclosure on Management Approach
Performance Indicators

1.1

1.2

2.1
2.2
2.3
2.4

2.5

2.6
2.7

2.8

2.9
2.10

3.1
3.2
3.3
3.4
3.5
3.6

3.7

3.8

3.9

3.10

3.11
3.12

3.13

4.1

4.2

4.3
4.4

4.5

4.6

4.7

4.8

4.9

4.10
4.11
4.12
4.13
4.14
4.15
4.16

4.17

Environmental
Disclosure on Management Approach
Performance Indicators

Report Scope and 
Boundary

Organizational 
Profile

Report Profile

GRI Content Index

Assurance

Governance

Commitments to 
External Initiatives

Stakeholder 
Engagement

Economic 
Performance

Market Presence

Indirect Economic 
Impacts

Materials

Energy

7–10

5–6

30

7–10

47

47, 53
47, 53
53
21–22
54

•EC1.

•EC2.

•EC3.

•EC4.
EC5.

•EC6.
EC7.

•EC8.
EC9.

•EN1.

•EN2.

•EN3.

•EN4.
EN5.
EN6.
EN7.

The chart below includes the categories for disclosure required under the GRI* Sustainability Reporting Guidelines 2006 and indicates the pages of this report 
that correspond to individual categories. 

* GRI is an acronym for the Global Reporting Initiative. GRI was established in 1997 as an international institution to create and disseminate international guidelines related to corporate sustainability reporting.
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Human Rights
Disclosure on Management Approach
Performance Indicators

Society
Disclosure on Management Approach
Performance Indicators

Total water withdrawal by source.
Water sources significantly affected by withdrawal of water.
Percentage and total volume of water recycled and reused.
Location and size of land owned, leased, managed in, or adjacent to, protected areas and areas of high biodiversity value outside protected areas.
Description of significant impacts of activities, products, and services on biodiversity in protected areas and areas of high biodiversity value outside protected areas.
Habitats protected or restored.
Strategies, current actions, and future plans for managing impacts on biodiversity.
Number of IUCN Red List species and national conservation list species with habitats in areas affected by operations, by level of extinction risk.
Total direct and indirect greenhouse gas emissions by weight.
Other relevant indirect greenhouse gas emissions by weight.
Initiatives to reduce greenhouse gas emissions and reductions achieved.
Emissions of ozone-depleting substances by weight.
NO, SO, and other significant air emissions by type and weight.
Total water discharge by quality and destination.
Total weight of waste by type and disposal method.
Total number and volume of significant spills.
Weight of transported, imported, exported, or treated waste deemed hazardous under the terms of the Basel Convention Annex I, II, III, and VIII, and percentage 
of transported waste shipped internationally.
Identity, size, protected status, and biodiversity value of water bodies and related habitats significantly affected by the reporting organization’s discharges of water and runoff.
Initiatives to mitigate environmental impacts of products and services, and extent of impact mitigation.
Percentage of products sold and their packaging materials that are reclaimed by category.
Monetary value of significant fines and total number of non-monetary sanctions for noncompliance with environmental laws and regulations.
Significant environmental impacts of transporting products and other goods and materials used for the organization’s operations, and transporting members of 
the workforce.
Total environmental protection expenditures and investments by type.

Life cycle stages in which health and safety impacts of products and services are assessed for improvement, and percentage of significant products and services 
categories subject to such procedures.
Total number of incidents of non-compliance with regulations and voluntary codes concerning health and safety impacts of products and services during their life 
cycle, by type of outcomes.
Type of product and service information required by procedures, and percentage of significant products and services subject to such information requirements.
Total number of incidents of non-compliance with regulations and voluntary codes concerning product and service information and labeling, by type of outcomes.
Practices related to customer satisfaction, including results of surveys measuring customer satisfaction.
Programs for adherence to laws, standards, and voluntary codes related to marketing communications, including advertising, promotion, and sponsorship.
Total number of incidents of non-compliance with regulations and voluntary codes concerning marketing communications, including advertising, promotion, and 
sponsorship by type of outcomes.
Total number of substantiated complaints regarding breaches of customer privacy and losses of customer data.
Monetary value of significant fines for noncompliance with laws and regulations concerning the provision and use of products and services.

Total workforce by employment type, employment contract, and region.
Total number and rate of employee turnover by age group, gender, and region.
Benefits provided to full-time employees that are not provided to temporary or part-time employees, by major operations.
Percentage of employees covered by collective bargaining agreements.
Minimum notice period(s) regarding operational changes, including whether it is specified in collective agreements.
Percentage of total workforce represented informal joint management–worker health and safety committees that help monitor and advice on occupational health 
and safety programs.
Rates of injury, occupational diseases, lost days, and absenteeism, and number of work related fatalities by region.
Education, training, counseling, prevention, and risk-control programs in place to assist workforce members, their families, or community members regarding 
serious diseases.
Health and safety topics covered in formal agreements with trade unions.
Average hours of training per year per employee by employee category.
Programs for skills management and lifelong learning that support the continued employability of employees and assist them in managing career endings.
Percentage of employees receiving regular performance and career development reviews.
Composition of governance bodies and breakdown of employees per category according to gender, age group, minority group membership, and other indicators 
of diversity.
Ratio of basic salary of men to women by employee category.

Percentage and total number of significant investment agreements that include human rights clauses or that have undergone human rights screening.
Percentage of significant suppliers and contractors that have undergone screening on human rights and actions taken.
Total hours of employee training on policies and procedures concerning aspects of human rights that are relevant to operations, including the percentage of 
employees trained.
Total number of incidents of discrimination and actions taken.

Operations identified in which the right to exercise freedom of association and collective bargaining may be at significant risk, and actions taken to support these rights.

Operations identified as having significant risk for incidents of child labor, and measures taken to contribute to the elimination of child labor.
Operations identified as having significant risk for incidents of forced or compulsory labor, and measures to contribute to the elimination of forced or compulsory labor.
Percentage of security personnel trained in the organization’s policies or procedures concerning aspects of human rights that are relevant to operations.
Total number of incidents of violations involving rights of indigenous people and actions taken.

Nature, scope, and effectiveness of any programs and practices that assess and manage the impacts of operations on communities, including entering, 
operating, and exiting.
Percentage and total number of business units analyzed for risks related to corruption.
Percentage of employees trained in organization’s anti-corruption policies and procedures.
Actions taken in response to incidents of corruption.
Public policy positions and participation in public policy development and lobbying.
Total value of financial and in-kind contributions to political parties, politicians, and related institutions by country.
Total number of legal actions for anticompetitive behavior, anti-trust, and monopoly practices and their outcomes.
Monetary value of significant fines and total number of non-monetary sanctions for noncompliance with laws and regulations.

Environmental

Biodiversity

Water

Emissions, 
Effluents, 
and Waste

Products and Services

Employment

Labor/
Management Relations

Occupational 
Health and Safety

Training and 
Education

Investment and 
Procurement 
Practices

Diversity and 
Equal Opportunity

Non-Discrimination

Child Labor
Forced and Compulsory Labor

Community

Security Practices
Indigenous Rights

Freedom of Association and 
Collective Bargaining

Compliance

Transport

Overall

Labor Practices and Decent Work
Disclosure on Management Approach
Performance Indicators

Corruption

Public Policy

Anti-competitive Behavior
Compliance

Customer 
Health 
and Safety

Customer Privacy
Compliance

Product and 
Service Labeling

Marketing 
Communications

•EN8.  
EN9.  
EN10.

•EN11.

•EN12.
EN13.
EN14.
EN15.

•EN16.

•EN17.
EN18.

•EN19.

•EN20.

•EN21.

•EN22.

•EN23.

EN24.

EN25.

•EN26.

•EN27.

•EN28.

EN29.

EN30.

•PR1.  

PR2.  

•PR3.  
PR4.  
PR5.  

•PR6.  

PR7.  

PR8.  

•PR9.  

•LA1.  

•LA2.  
LA3.  

•LA4.  

•LA5.  

LA6.  

•LA7.  

•LA8.  
 

LA9.  

•LA10.
LA11.
LA12.

•LA13.

•LA14.

•HR1.  

•HR2.  

HR3.  

•HR4.  

•HR5.  

 •HR6.  

•HR7.  
HR8.  
HR9.  

•SO1.  

•SO2.  

•SO3.  

•SO4.  

•SO5.  
SO6.  
SO7.  
SO8.  

47

47, 53–54

53–54

47

47
50

21–22
57–58
50

54, 55

48

7–10

29

31–32

7–10

37–38

38

38

35–36
35

7–10

30
30

7–10
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•
•
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•
•
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•
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•
•

•

•
•

•

Corresponds to required disclosure categories under the guidelines Website
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Social 
Product Responsibility
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