
MAZDA CSR

Basic Approach
Mazda aims to achieve its Corporate Vision through the actions of each individual, based on the Mazda Way. While striving to meet  

the requests and expectations of all of Mazda’s stakeholders, all employees pursue CSR (Corporate Social Responsibility) initiatives in the 

course of their daily business activities, thereby striving to the sustainable development of both society and the Company itself.

Areas of CSR Initiatives
Referencing the Charter of Corporate Behavior issued by the Japan Business Federation (Nippon Keidanren), etc., Mazda classifies and 

evaluates its CSR initiatives. The areas of CSR initiatives are periodically reviewed and revised in light of issues in the business activities of 

the automotive industry and Mazda, as well as social issues to which stakeholders attach particular importance. The most recent review 

was made in July 2016, by which the Company defined the following as the key areas of its CSR initiatives: Customer Satisfaction, 

Quality, Safety, Environment, Respect for People, and Social Contributions.

CSR Promotion Organization
Each department carries out its operations 

based on goals and plans formulated with an 

understanding of the policies and guidelines 

determined by the CSR Management Strategy 

Committee, which the president chairs, and in 

cooperation with other Group companies. 

From the March 2016 fiscal year, the Board of 

Directors held discussions on issues concerning 

sustainability.

For specific Mazda CSR activities, please see Mazda Sustainability Report.

  http://www.mazda.com/en/csr/report/download/

Areas of CSR Initiatives

Customer Satisfaction
Providing a Mazda brand experience that exceeds customer expectations
• Commitment to customers
• Sales and customer service, etc.

Quality

Offering products and services that please our customers
• Establishing stable product quality
• Achieving quality that exceeds customer expectations
•  Cultivating human resources capable of thinking and acting for the happiness of customers

Safety
Promoting safety initiatives to achieve a safe and accident-free automotive society
•  Safety initiatives based on three viewpoints; vehicles, people, and roads and infrastructure

Environment
Reducing environmental impact throughout the entire vehicle life cycle
•  Environmental management, efforts regarding product and technology development, efforts regarding manufacturing 

and logistics, recycling, biodiversity, communication, etc.

Respect for People
Developing human resources, who are the foundations of the Company and society, and respecting for human rights
• Initiatives with employees (including occupational safety and health)
• Respect for human rights, etc.

Social Contributions
Contributing to local communities as a good corporate citizen
•  Activities based on the three pillars (environment and safety performance, human resources development, and 

community contributions), etc.

Mazda Group companies in Japan Mazda Group companies overseas

Company Departments and Sections

Set operational targets and plans for the medium and long 
term, and for each fiscal year, and implement these targets 
and plans

C
us

to
m

er
 S

at
is

fa
ct

io
n

Q
ua

lit
y

Sa
fe

ty

En
vi

ro
nm

en
t

R
es

p
ec

t f
o

r 
Pe

o
p

le

So
ci

al
 C

o
nt

ri
b

ut
io

ns

CSR Management Strategy Committee

Meetings: Twice annually
Chairperson: Representative Director, President and CEO
Vice Chairperson: Executive Officer in charge of CSR and 
environmental affairs
Members: Members of the Executive Committee

Organization

Secretariat
(CSR & Environment Department)

CSR Strategy Core Team

Meetings: Held as required
Members: Working members of primary depart-
ments involved in carrying out CSR initiatives
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Review and Identification of Key CSR Issues (Materiality)
Mazda has been implementing a four-phase process to identify the key CSR issues (materiality), and reviewing the social issues that the 

Company should address, starting in FY March 2014. In identifying materiality, Mazda reflects the external opinions of experts and vari-

ous other stakeholders, while taking into account opinions both from management and the relevant divisions. 

 During the materiality identifying process, Mazda has also referenced the Sustainable Development Goals (SDGs) adopted by the United 

Nations. In the future, Mazda will continue to review materiality, while further clarifying the relationship between SDGs and materiality.

Promoting Initiatives Based on the SDGs
The Mazda Group is promoting various initiatives that contribute to realizing the 

Sustainable Development Goals (SDGs), which were adopted by the United Nations.  

In the March 2018 fiscal year, the CSR Management Strategy Committee worked to 

enhance the SDG-related information available to the Company’s management and 

to raise awareness of the SDGs among employees through level-specific training. 

Mazda’s initiatives that contribute to achieving the 17 goals of the SDGs are introduced 

in Mazda Sustainability Report detailed version.

CHECK  External Evaluations of CSR (As of Aug. 2018)

Mazda identifies key external ratings and evaluations both from within Japan and overseas. By analyzing the results, Mazda evaluates its own initia-
tives. Mazda continuously makes active efforts to disclose information by responding to both domestic and global surveys and evaluations, such as 
those by socially responsible investment (SRI) and environment, social, and governance (ESG) rating organizations.

 Inclusion in the Dow Jones Sustainability Index (DJSI)* World Index and Asia Pacific Index (Newly selected in September 2017). 
 ESG index developed by the S&P Dow Jones Indices and RobecoSAM's cooperation.

 *Mazda was awarded “Silver Class” in RobecoSAM Sustainability Award 2018, as an excellent company in Automobile sector.

 Inclusion in the FTSE4Good Index series since March 2011. 
 ESG indices developed by the FTSE Russell, a fully owned subsidiary of the London Stock Exchange.

 Inclusion in the FTSE Blossom Japan Index (Selected since the index was established in July 2017).

 Inclusion in the MSCI ESG Leaders Indexes since June 2015. 
 ESG indices developed by MSCI (Morgan Stanley Capital International). 

 Inclusion in the MSCI Japan ESG Select Leaders Index (Selected since the index was established in July 2017).

 Inclusion in the Ethibel EXCELLENCE Investment Register since October 2013. 
 Forum ETHIBEL is a Belgium-based non-profit organization that promotes socially responsible investment (SRI) and CSR in Europe.

 Inclusion in the Morningstar Socially Responsible Investment Index (MS-SRI) since January 2008.  
 The first SRI index developed in Japan.

  In the CDP (formerly Carbon Disclosure Project) Climate Change and Water Report 2017, Mazda’s score was A- (2nd level score).  
On behalf of institutional investors, the CDP organization conducts research and discloses information and evaluation result about climate change, 
water, and others.

*1  Expectation to Mazda Group and the automotive industry
*2 Risk and opportunity for Mazda Group

  Where significance of Mazda Group impact is extremely high
  Where significance of Mazda Group impact is high

Category Items Category Items

I

Indirect Economic Impacts

III

Market Presence

Energy Materials

Water Source in Community Supplier Environmental Assessment

Emissions Supplier Assessment for Labor Practices

Effluents and Waste Social Community

Products and Services Supplier Assessment for Impacts on Society

Occupational Health and Safety Product and Service Labeling

Diversity and Equal Opportunity Compliance of Product Area

Customer Health and Safety

IV

Purchasing Practices

II

Economic Performance Compliance of Environmental Area

Transport Labor / Management Relations

Employment Equal Remuneration for Women and Men

Training and Education Forced or Compulsory Labor

Assessment

Anti-Corruption

Compliance of Social Area

Marketing Communications

Customer Privacy

Category III Category I

Category IV Category II

High Extremely high

Significance of Mazda  
Group impacts*2
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Mazda Group’s Key Issues of CSR (Materiality) (as of Aug. 2018)

Foundations Underpinning Sustainable Growth
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