
MESSAGE FROM THE PRESIDENT AND CEO

My name is Akira Marumoto, and I was recently appointed Representative Director, President and CEO of 

Mazda Motor Corporation.

 I would like to thank all of the Mazda Group’s stakeholders, including our shareholders, investors, 

customers, suppliers, and local communities, for their ongoing understanding and support.

 First, on behalf of everyone at Mazda, I would like to express our heartfelt sympathy to everyone 

affected by the record rains in western Japan in July 2018, and to offer our deepest condolences to all 

those who lost loved ones in the disaster. As a local company, Mazda will strive to contribute to a rapid 

recovery and reconstruction process, and will take steps to assist the disaster-affected regions, such as 

providing materials and participating in support activities.

 In 2020, Mazda will celebrate its 100th anniversary. Moving forward, we will continue aiming to enrich 

people’s lives through various touchpoints, including the manufacture of highly appealing cars, and 

become a brand with which customers feel a strong emotional bond. Under a new management system, 

we will reinforce our strengths and distinctiveness as we continue to embody the spirit of “never stop 

challenging” and take steps to foster sustained growth.

 August 2018

Akira Marumoto
 Representative Director, President and CEO
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Overview of the March 2018 Fiscal Year
In the March 2018 fiscal year, under the Structural Reform 

Stage 2 medium-term business plan, Mazda worked to 

offer appealing products that provide both driving 

pleasure and outstanding environmental and safety 

performance, to achieve qualitative growth in all areas  

of its business, and to further enhance its brand value.

 Looking at product initiatives, in the Japanese market 

we launched the Mazda CX-8, a new three-row cross-

over SUV. Since its launch in December 2017, the model 

has continually exceeded sales volume targets. We also 

expanded and improved our lineup of advanced safety 

technologies in an effort to provide safety and peace of 

mind to a wider range of customers. In production, we 

worked to create a flexible production system in order  

to respond rapidly to the growing demand for crossovers 

around the world. In August 2017, for example, we 

expanded the crossover vehicle production capacity at 

our Hiroshima Plant, and in October we commenced 

production of the all-new Mazda CX-5 crossover at the 

Hofu Plant. 

 Also in August 2017, Mazda announced “Sustainable 

Zoom-Zoom 2030,” its long-term vision for technology 

development that looks ahead to the year 2030. In light of 

the significant changes in the automobile industry, the new 

vision takes a longer-term perspective and sets out how 

Mazda will make use of driving pleasure—the fundamental 

appeal of the automobile—to help resolve issues facing 

people, the earth, and society. We announced plans for 

the introduction in 2019 of our next-generation engine, 

Skyactiv-X, the world’s first commercial gasoline engine  

to use compression ignition, as the first step toward the 

realization of this vision.

 Furthermore, in August 2017 Mazda and Toyota Motor 

Corporation (hereinafter called Toyota) signed an agree-

ment to enter a business and capital alliance, with the 

aim of further strengthening our lasting partnership. 

Specifically, the two companies agreed to establish a joint 

venture final assembly plant to produce vehicles in the 

United States, to jointly develop technologies for electric 

vehicles (EVs), to collaborate in the area of next-generation 

technologies, including connected technologies and 

advanced safety technologies, and to further complement 

each other’s product lineup. In October 2017, in accor-

dance with the agreement, Mazda and Toyota each 

acquired shares of the other company in order to develop 

and strengthen their long-term partnership and to pursue 

ongoing collaboration in a manner that respects the 

autonomy and equality of each company. 

 Moving forward, the two companies will further accel-

erate and enhance mutual cooperation as long-term 

partners with the aim of creating new types of value for 

future mobility and will strive to contribute to the devel-

opment of a sustainable society by meeting customers’ 

expectations.

Outlook for the March 2019 Fiscal Year
In the March 2019 fiscal year, the Company will take 

steps to bolster sales and improve profits. To that end, 

we will strengthen our competitiveness through the 

introduction of updated models, and plan to launch the 

first next-generation product at the end of the fiscal year. 

Furthermore, we will introduce the CX-8, which is 

enjoying strong sales in Japan, to overseas markets, 

including Australia and China. In terms of production,  

we will further enhance the flexibility of our crossover 

production system by starting two-shift operations at 

Hofu Plant No. 2.

 As for business targets for the March 2019 fiscal year, 

which is the final year of Structural Reform Stage 2, we 

expect to exceed the global sales volume target of 1.65 

million units. Although the equity ratio will be slightly 

below target, we do expect it to show steady improve-

ment. On the other hand, the operating income ratio is 

expected to be 3.0 percent, below our target of 5 percent 

or more. This is mainly due to missed volume and profit 

targets in the United States, as well as costs to comply 

with environmental regulations and expenses associated 

with the sales network reform in the United States.

Targets for the March 2019 Fiscal Year

Announced in  
April 2017

Announced in  
April 2018

Global sales volume 1.65  
million units

1.662  
million units

Operating income ratio 5% 
 or more 3.0%

Equity ratio 45%  
or more 44%

Dividend payout ratio 20%  
or more 28%
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Review of the Structural Reform Plan and the 
Structural Reform Stage 2 Medium-Term 
Business Plans
Mazda started the Structural Reform Plan in the March 

2013 fiscal year and the Structural Reform Stage 2 in the 

March 2017 fiscal year. Under these plans, we have 

worked to implement major initiatives in the areas of 

products, sales, production, and finance. We achieved 

stable growth in global sales volume of 50,000 units a 

year, from 1.25 million units in the March 2012 fiscal  

year to a forecast 1.66 million units in the March 2019 

fiscal year.

 This growth in sales volume was driven by the intro-

duction of new-generation models featuring the full 

range of Skyactiv Technology and Kodo—Soul of Motion 

design. We began to launch these new-generation 

models in 2012. Furthermore, by continually updating 

models with our latest technologies and new equip-

ment, including advanced safety features, we created  

an appealing lineup.

 In sales, we promoted “right price” sales by empha-

sizing our brand value, and took steps to enhance trade 

cycle management by improving residual values. In these 

ways, we strengthened our sales capabilities globally. 

Moreover, we promoted sales network reforms in the 

United States and other countries to improve customer 

care and launch new-generation dealerships.

 In the area of Monotsukuri, Mazda advanced highly 

efficient development and production through bundled 

product planning and common architecture as well as 

computer modeling-based development. In manufac-

turing, we strengthened overseas production in Mexico, 

Thailand, and other countries, and established a flexible 

production system that makes it possible for plants to 

complement each other when changes in demand occur. 

In March 2018, in cooperation with Toyota we established 

a joint venture company for the production of vehicles in 

the United States, and preparations are under way for 

the start of production in 2021.

 Looking at alliances, in addition to our previous tie-up 

strategy calling for optimal complementarity in products, 

technologies, and regions, we have begun the process of 

building a medium- to long-term business partnership 

with Toyota based on cooperation and competition in 

line with our business and capital alliance agreement.  

 In finance, we strengthened our financial foundation, 

achieving a net cash position and improving our equity 

ratio. In regard to shareholder returns, we are working to 

pay stable and steadily increasing dividends, making a 

dividend payout ratio of 20 percent or more our standard.

 The Company did achieve quantitative growth during 

the periods covered by the Structural Reform Plan and 

the Structural Reform Stage 2. However, I believe that 

our results in the area of qualitative growth, which we 

positioned as Mazda’s most important challenge, were 

not satisfactory. Due to intensifying sales competition 

globally, profit per unit declined, and unit sales and 

profit did not meet targets, principally in the U.S. market. 

This resulted in a decline in profitability in the final year 

of Structural Reform Stage 2.

Direction of Future Frameworks
We are currently formulating the next medium-term 

business plan, taking into account progress made during 

Structural Reform Stage 2. In advance of its release, we 

have announced the “Direction of Future Frameworks” as 

the basic direction of our future initiatives for sustainable 

growth.

 Mazda regards the next three years as a time to secure 

a solid foundation for strong growth from the March 

2022 fiscal year. On that basis, we will work to enhance 

product competitiveness through the development and 

introduction of next-generation technologies and 

products, and will accelerate the reform of our sales 

network, particularly in the United States, while 

maintaining stable growth of 50,000 units per year. In 

addition, we will progress our alliances with Toyota and 

other companies and leverage the start of operations at 

the new plant in the United States as we work to estab-

lish a global production and sales framework with a 

capacity of 2 million units annually by the March 2025 

fiscal year.

 In product and technology development, we will strive 

to create a competitive new product lineup. We will 

enhance product competitiveness through advances in the 

internal combustion engine and by accelerating the devel-

opment of next-generation technologies and products, 

such as electrification technologies, autonomous driving, 

and connectivity, and next-generation design.

 At the same time, Mazda will strengthen its sales 

foundation on a global basis. In our most important 

market, the United States, we aim to create a sales 

network capable of selling 400,000 units per year by 

2021. To that end, we will roll out marketing strategies 

that address market characteristics and increase the 

number of new-generation branded dealers in an effort 

to improve customer retention rates and increase sales 

volume per dealer. Over the next four years, in order to 

reinforce the sales network we will invest approximately 

¥40 billion in the realignment of the sales network.

 Targeting the establishment of a 2-million-unit 

production system, the Company will work to generate 

profit and cash flow to invest in growth. Over the next 

four years, investments to secure future growth are 
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expected to boost overall investment by ¥250 billion 

compared to usual levels. The increase will include 

investment in the new U.S. plant and in next-generation 

products. A high level of investment will continue,  

but we will strive to generate operating cash flows by 

maximizing production efficiency and stepping up cost 

improvement activities to invest in growth.

 Moving forward, these investments will enable Mazda 

to increase sales in major markets and improve profit-

ability as we aim to achieve both sustainable growth and 

shareholder returns.

Shareholder Returns
Mazda positions shareholder returns as one of its most 

important management issues. Our basic policy is to 

determine the dividend amount in consideration of our 

financial results for the fiscal year, the business environ-

ment, our financial position, and other factors. Under 

this policy, we strive to pay a stable and steadily 

increasing dividend. 

 For the March 2018 fiscal year, we paid a full-year 

dividend of ¥35 per share, consisting of a ¥15 per share 

interim dividend and a ¥20 per share year-end dividend. 

For the March 2019 fiscal year, we also plan to pay a full-

year dividend of ¥35 per share, consisting of a ¥15 per share 

interim dividend and a ¥20 per share year-end dividend.

Targeting Sustainable Growth
By introducing products with outstanding environmental 

and safety performance, we aim to contribute to social 

issues, such as environmental conservation and the 

realization of a safe and secure society, while enhancing 

our corporate value over the medium to long term. 

 Under our new management system, we will reinforce 

our strengths and distinctiveness as we continue to 

embody the spirit of “never stop challenging” and take 

steps to foster sustained growth.

 We will also work to disclose information to our 

shareholders and other investors in a timely and appro-

priate manner and engage in constructive dialogue with 

them. At the same time, we will continue to place the 

utmost priority on further enhancing our corporate 

governance structure with the aim of realizing sustainable 

growth. Going forward, we will draw on the comprehen-

sive strengths of the Mazda Group in an effort to be a 

company that earns the sincere trust of all our share-

holders, investors, and other stakeholders.

 I would like to ask our shareholders and other investors 

for their continued support as we pursue these endeavors.

Image of Future Growth

*  Forecast for the March 2019 fiscal year onward. As these forecasts involve risks and uncertainties, there is a possibility that our actual business performance will differ significantly 
from the forecasts.

Solid foundation Stronger growth

Global sales (units)

Operating income

Operating income ratio

1.66 million

1.80 million

2.00 million

3%

5% or more

(Years ended  
March 31) 2012 2013 2014 2015 2016 2017 2018 2019 2020 2021 2022 2023 2024 2025

•  Start operations at U.S. joint-venture plant

Next Mid-term PlanStructural Reform Stage 2Structural Reform Plan

U.S. sales network reform

SKYACTIV (2nd Generation)SKYACTIV (1st Generation)
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