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FISCAL YEAR MARCH 2016
FIRST HALF FINANCIAL RESULTS

Mazda Motor Corporation
November 5, 2015

Rotary-powered RX-VISION sports car concept
（Displayed at Tokyo Motor Show 2015）

 Highlights

 Fiscal Year March 2016 First Half Results

 Fiscal Year March 2016 Full Year Forecast

 Progress of Key Initiatives

 Summary
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HIGHLIGHTS
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 Global sales were up 14% over the prior year to
764,000 units, a record high for the first half

- New Mazda2/Demio is now on sale in most major
markets and introduction of new CX-3 and
new MX-5/Roadster also contributed to volume
growth

- Sales of updated Mazda6/Atenza and CX-5 remained
strong

 Revenue was ¥1 trillion 700.5 billion, operating  
profit was ¥125.9 billion and net income was 
¥88.3 billion

 Interim dividend of ¥15  (Annual dividend of ¥30 is 
planned)

HIGHLIGHTS (1) - FIRST HALF RESULTS
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 Global sales volume forecast is upwardly revised
25,000 units to 1,515,000 units

 Operating profit forecast is revised to ¥230 billion 
and net income to ¥155 billion 

 Enhance utilization ratio at major facilities in Japan
and overseas to support global sales growth

- Start production of new CX-3 in AAT in Thailand in
response to increasing demand of crossover models

 Add new models (GEN1) and advance SKYACTIV
technologies and design

 Development of technologies (GEN2 and beyond)
for next-generation products gets into full swing

 Exhibit Mazda KOERU and RX-VISION at Tokyo
Motor Show

HIGHLIGHTS (2) - FULL YEAR FORECAST
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FISCAL YEAR MARCH 2016
FIRST HALF RESULTS
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FY MARCH 2016 FINANCIAL METRICS
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GLOBAL SALES VOLUME
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JAPAN
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First Half Sales Volume

+33%

FY March 2015 FY March 2016

New MX-5/Roadster

 Sales totaled 120,000 units,
up 33% year-on-year

 Mazda sales grew while
overall demand dropped
year-on-year, and market
share increased 1.5 points
to 5.2%. Registered vehicle
market share was 6.8%,
up 2.4 points year-on-year

 In addition to new Demio
and new CX-3, sales of new
Roadster were also strong

NORTH AMERICA
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Updated CX-5

 Sales were 233,000 units,
up 3% year-on-year

 US: Sales were 164,000 units,
almost unchanged year-on-year
- Sales of updated CX-5 and
Mazda6 remained strong.
Net revenue (transaction price)
improved

- Launched new MX-5 and
new CX-3

- Maintained policy of
“right-price” sales

 Mexico: Sales were 27,000 units,
up 37% year-on-year

- Sales of Mazda3 and CX-5 were
strong

- Achieved record sales and
market share

(000)

First Half Sales Volume

FY March 2015 FY March 2016
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EUROPE
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+8%

+21%

(42)%

New CX-3

Europe

(excl. Russia)

90

Russia 24

 Sales were 124,000, up 8%
year-on-year

 Sales growth was driven by
new Mazda2 and new CX-3

 Sales in Europe excluding
Russia were 110,000 units,
up 21% year-on-year

- Germany: 30,000 units,
up 11% year-on-year

- UK: 23,000 units, up 23%
year-on-year

 Sales in Russia were 14,000
units, down 42% year-on-year,
due to shrinking demand and
weaker ruble
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First Half Sales Volume
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CHINA
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+16%

Mazda3/Axela

 Sales increased 16% year-
on-year to 109,000 units

 Despite declining demand
due to the economic
slowdown, achieved
year-on-year growth for
8 consecutive months

 SKYACTIV models
contributed to sales growth

- Sales of Mazda3 remained
strong

-Mazda6 and updated CX-5
also contributed to sales
growth

(000)

First Half Sales Volume

FY March 2015 FY March 2016
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OTHER MARKET
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+24%

Other 59

Other 74

New Mazda2/Demio

 Sales increased by 24%
year-on-year to 178,000 units

 Australia: Sales were up 17% to
58,000 units, and market share
was 9.9%.
- No.2 in sales by brand
- CX-5 was the top-seller in its
segment
- New CX-3 sales were strong

 ASEAN: Sales grew by 22% to
46,000 units
- Demand declined in Thailand
and Indonesia but Mazda sales
were up from the prior year
- Achieved record high sales in
Vietnam and Malaysia

 Others: Saudi Arabia, Chili and
Columbia achieved record high
sales
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First Half Sales Volume
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2016

FY March
2015

14

Change from Prior Year +21.9

US Dollar
Euro
Other

+11.0
(4.7)
(17.8)

Depreciation cost
for Mexico plant
and new AT plant
in Thailand, etc.

OPERATING PROFIT CHANGE

(Billion yen)

FY March 2016 First Half vs. FY March 2015 First Half

Volume &
Mix

Exchange

Cost
Improvement

Marketing
Expense Other

Global sales
increase

Includes lower
material prices

(Deterioration)

Improvement
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95.0
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+ 6.5

+ 7.4
+ 2.4

+ 8.0 125.9

70

120

1st Half
Initial
Forecast

1st Half
ResultUS Dollar

Euro
Other

R&D Cost
timing
revision

+0.9

+3.2
+2.4

15

Change from Initial Forecast +30.9

Includes lower
material prices

FY March 2016 First Half vs. Initial Forecast

Volume &
Mix

Exchange

Cost
Improvement

Marketing
Expense

Other

(Billion yen)

OPERATING PROFIT CHANGE

(Deterioration)

Improvement

FISCAL YEAR MARCH 2016
FULL YEAR FORECAST
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GLOBAL SALES VOLUME

18

FY MARCH 2016 FINANCIAL METRICS
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FY March
2016

US Dollar
Euro
Other

+13.3
(7.7)
(41.2)

Volume &
Mix

Exchange

Cost
Improvement

Marketing
Expense

Other

Change from Prior Year + 27.1

Increase in costs for
R&D for the future and
depreciation for new
plants in Mexico, etc.

Global sales
increase

Includes lower
material prices

FY March 2016 Full Year vs. FY March 2015 Full Year

(Billion yen)

OPERATING PROFIT CHANGE

(Deterioration)

Improvement
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November
Forecast

Global sales
increase

20

Change from Initial Forecast +20.0

Includes lower
material prices

FY March 2016 Full Year vs. Initial Forecast

Volume &
Mix

Exchange

Cost
Improvement

Marketing
Expense

Other

(Billion yen)

OPERATING PROFIT CHANGE

(Deterioration)

Improvement
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PROGRESS OF KEY INITIATIVES
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 Business Innovation by SKYACTIV

[Increase and continually evolve SKYACTIV models]

- Global launch of new CX-3 and new MX-5/Roadster

- Unveil new CX-9 (Los Angeles in November)

- Launch of updated Mazda6/Atenza and CX-5

- Evolution and wider deployment of advanced technology and
safety features such as i-ACTIV AWD and i-ACTIVSENSE

[Accelerate initiatives to strengthen global sales and networks]

- While increasing sales, continue “right-price" sales by
reducing incentives and improving net revenue (transaction
price) through launches of updated models

- Maintain residual values at top levels

- Expand brand communication and customer care
enhancement initiatives

PROGRESS OF KEY INITIATIVES (1)
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PROGRESS OF KEY INITIATIVES (2)

 Establish global production footprints

- Start production of new CX-3 at AAT and engines at
new powertrain plant (MPMT) in Thailand to respond
to increasing sales

 Global alliances

- Started production of compact car for Toyota at
Mexico plant

- Plan to start production of sports car for Fiat
Chrysler Automobiles at Hiroshima plant

 On track to reinforce financial structure

- While maintaining investment for sustainable
growth, increase equity and improve ability to
generate cash flow

SUMMARY
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SUMMARY

25

[First Half Results]

 Global sales totaled 764,000 units, up 14% over the prior
year

 Increase and continual evolution of SKYACTIV models
contributed to volume growth and net revenue
improvement

 Progress in profitability exceeded the forecast: operating
profit was ¥125.9 billion and net income was ¥88.3 billion

[Full Year Forecast]

 Global sales volume is upwardly revised 25,000 units from
the initial forecast to 1,515,000 units

 Operating profit is revised to ¥230 billion. Net income is 
revised to ¥155 billion

 Steadily promote key initiatives of Structural Reform,
including increase and evolution of new SKYACTIV GEN1,
development of technologies for next-generation
products, strengthening of production facilities in Japan
and overseas, and promotion of global alliances
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APPENDIX
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CASH FLOW AND NET DEBT
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*Reflecting “equity credit attributes” of the subordinated loan.
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(Billion yen)

Japan

North
America

Europe

Other

748.3
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1Q 2Q 3Q 4Q 1Q 2Q

894.5

REVENUE BY REGION

FY March 2015 FY March 2016
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Parts

Other

Vehicles /
Parts for
Overseas
Production

(Billion yen)

FY March 2015 FY March 2016
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31

Japan 5%
Overseas 8%

FY March 2016 First Half vs. FY March 2015 First Half

(Billion yen)

FY March 2016 1,700.5
FY March 2015 1,453.9

REVENUE CHANGE

20%

17%

3%
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20%

Total Volume & Mix Exchange

REVENUE CHANGE

32

Japan 5%
Overseas 12%

FY March 2016 Second Quarter vs. FY March 2015 Second Quarter

(Billion yen)

FY March 2016 894.5
FY March 2015 748.3
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FY MARCH 2016 FINANCIAL METRICS
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GLOBAL SALES VOLUME AND CONSOLIDATED WHOLESALES
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FY March 2016 Second Half Forecast vs. First Half Result

Change from 1st Half Result (21.8)

Volume &
Mix

Exchange
Cost

Improvement
Marketing
Expense

Other

Includes lower
material prices(Billion yen)

OPERATING PROFIT CHANGE

(Deterioration)
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Global sales
increase
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Change from Prior Year +25.0

(Billion yen)

FY March 2016 Second Quarter vs. FY March 2015 Second Quarter

Volume &
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Cost
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Marketing
Expense

Other
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OPERATING PROFIT CHANGE
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GLOBAL SALES VOLUME AND CONSOLIDATED WHOLESALES
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* FY March 2016 Second Half and Full Year are forecast
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DISCLAIMER

39

The projections and future strategies shown in this
presentation are based on various uncertainties
including without limitation the conditions of the world
economy in the future, the trend of the automotive
industry and the risk of exchange-rate fluctuations.
So, please be aware that Mazda's actual performance
may differ substantially from the projections.

If you are interested in investing in Mazda, you are
requested to make a final investment decision at your
own risk, taking the foregoing into consideration.
Please note that neither Mazda nor any third party
providing information shall be responsible for any
damage you may suffer due to investment in Mazda
based on the information shown in this presentation.


