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Summary

Timed to the production start-up of new Premacy at Ujina-plant’s body shop in December 2004, we

grappled with the long-awaited application of our flexible production system into the Underbody

assembly.

This paper indicates history and challenges of Mazda’s “flexible body assembly line,” as well as the

outline of Mazda’s “flexible production system,’

deployed this time.
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shedding lights on the industrial robots we
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Fig.2 The Rise of Per-vehicle Cost
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Fig.3 Flexible Locater
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Fig.4 3D Verification by CAD
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Fig.6 Positioning by Servo Gun
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Fig.5 Spot Welding Without Using Jig

Fig.7 Large-sized Part Conveyance by Robot

— 180 —



No.230 20050

goooog

Fig.8 Carring by Robot
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