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Summary

The overall concept (vehicle architecture) of a series of small cars such as New Demio and CX-3 was
developed within the scope of a bundled planning which started with CX-5. In this article, we describe
how varying functions and systems were integrated in the small cars based on the idea of such bundled
planning. Mazda’s car manufacturing is characterized by its development approach in which each of the
systems break through to turn the whole concept of the vehicle into reality, and reversely, the overall
concept is developed to materialize prioritized points of respective systems. In this article, we introduce a
concrete example of the vehicle-based and system-based approaches going together well. This
development style draws a clear line from the modular strategy, as represented by Volkswagen Group
MQB (Modular Transverse Matrix), which defines the overall concept in advance in accordance with strict
design rules. Focusing on achieving a higher level of product competitiveness than that of our competitors
efficiently, we need to come up with an overall concept that reconciles increasingly conflicting structures
and functions and provides solutions in an optimal way. For this reason, we believe the enhanced
functional integration is essential to design competitive products that embody Mazda brand even under

challenging circumstances.
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