Financial Summary (Consolidated)
For the Second Quarter of the Fiscal Year Ending March 31, 2026
(For the First Six Months Ended September 30, 2025)

November 7, 2025

Mazda Motor Corporation

(In 100 millions of yen) FY 2025 FY 2026 FY 2025 FY 2026
(In thousands of units) First 6 Months 1stQur. | 2nd Otr. First 6 Months Full Year Full Year Forecast
(Upper left: return on sales) (Apr.'24-Sep.24) (Apr.25-Sep.25) (Apr.24-Mar."25) (Apr.25-Mar."26)
%| %| %) Y|
Domestic 1 2,553 (22.5) 1,524 1,516 3,040 19.1 5,786 9.6) 6,300 8.9
Overseas 2 21,386 7.6 9,474 9,871 19,345 9.5) 44,403 6.0 42,700 (3.8),
Net sales 3 23,939 33| 10,998 11,387 22,385 (6.5) 50,189 4.0 49,000 (2.4)
4.3% 4.2%) | (0.7%) | (2.4%) 3.7% 1.0%
Operating income 4 1,030 | (20.5) (461) (78) (539) - 1,861 (25.7), 500 (73.1)
3.5% (3.1%) 1.1% (1.0%) 3.8% 1.4%
Ordinary income 5 835 | (53.4)| (343) 130 (213) - 1,890 | (41.0) 680 (64.0)
3.3% (3.9%) | (0.1%) | (1.9%) 3.1% 0.6%
Income before income taxes 6 801 (54.8) (429) 7 (436) - 1,558 (47.8) 300 (80.7)
Net income attributable to owners 1.5% (3.83%) | (0.3%) | (2.0%) 2.3% 0.4%
of the parent 7 353 | (67.3) (421) (32) (453) - 1,141 (45.1) 200 (82.5)
Operating income by
segment (geographic area)
Japan 8 341 (642) (213) (855) 485
North America 9 400 (32) 222 190 670
Europe 10 90 38 34 72 192
Other areas 11 125 43 86 129 231
Operating income changes
Tariff Impact 12 (496) (475) (971) (1,655)
Volume & mix 13 (131) (418) (549) (6)
Exchange rate 14 (268) (73) (341) (106)
Raw material, logistics costs,
ote. 15 (36) 15 @n (344)
Cost improvement 16 43 61 104 400
Fixed costs and others 17 77) 286 209 350
Total 18 (965) (604) (1,569) (1,361)
Average rate for USD 19 153 145 147 146 153 147
the period (Yen) EUR 20 166 164 172 168 164 171
Capital expenditures 21 735 225 233 458 1,484 1,300
Depreciation and amortization 22 582 290 296 586 1,176 1,200
R & D cost 23 742 445 395 840 1,680 1,600
Total assets 24 38,574 39,223 40,279 40,901
Net assets 25 17,119 17,205 17,409 17,923
Financial debt 26 6,891 6,996 8,021 7,052
Net cash 27 3,147 2,897 2,512 4,003
Free cash flow
(Operating & Investing) 28 126 (968) (539) (1,507) 1,057
Japan 29 64 (21.6) 32 36 68 6.3 152 (5.2) 155 2.2
North America 30 304 21.1 147 159 306 0.7 617 20.0 610 (1.1),
Europe 31 89 (1.3) 39 35 74 | (16.9) 174 (3.4) 177 15
China 32 34 | (23.9) 18 14 32 (7.0) 74 | (3.1) 76 22
Other 33 139 (6.6) 65 64 129 (6.8) 285 (1.4) 282 (1.1)
Global sales volume 34 630 2.2 301 308 609 (3.3) 1,303 5.0 1,300 (0.2)
Japan 35 61 (26.8) 35 35 70 15.6 136 (13.0), 151 11.3
North America 36 310 21.4 142 147 289 (7.0) 643 14.9 607 (5.6),
Europe 37 69 | (29.0) 30 33 63 (9.0) 153 | (24.3) 167 8.6
Other 38 150 (1.2) 58 63 121 (19.2) 287 1.1 268 (6.7)
Consolidated wholesales volume 39 590 0.4 266 277 543 (8.0) 1,219 1.4 1,192 (2.2)
Domestic 40 376 (5.9) 167 174 341 9.3) 749 (6.3)
Overseas 41 227 17.1 109 105 214 (5.5) 459 9.2
Global production volume 42 603 1.6 276 279 555 (7.9) 1,207 (1.0)

Note: Global sales volume refers to the total retail units of Mazda-brand vehicles sold on a global basis.
Global production volume refers to the total volume of the units produced in the domestic plant and Mexico plant plus the units of Mazda-brand vehicles
produced in other overseas plants (the U.S., China and Thailand).



