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The operating environment in the automobile industry is undergoing  significant 

change, and in this setting as “One Mazda” we will steadily implement initiatives 

to achieve strong growth from the March 2022 fiscal year.

Kiyoshi Fujiwara
Representative Director and 
Executive Vice President

Would you provide an overview of  
future initiatives in product and 
technology development?

With the second generation of Skyactiv, Mazda will 
advance toward a competitive new product lineup. 
We will optimize our product strategy in terms of 
customer needs, segment characteristics, profit,  
and costs.

Mazda developed Skyactiv Technology, thoroughly 

improving the fundamental vehicle technologies that 

decide a car’s basic performance, and began introducing 

new-generation models that feature the full range of these 

technologies, starting with the CX-5 in 2012. Skyactiv 

Technology and new-generation products delivered 

outstanding driving and fuel economy performance. In 

addition, through initiatives in Monotsukuri Innovation, 

such as common architecture and bundled product 

planning, under which optimized structures for each 

function are shared across models in different vehicle 

classes and deployed to all car lines, Skyactiv Technology 

and new-generation products have also supported 

increased efficiency in development and production and 

cost improvements, and driven growth in unit sales and 

structural reforms.

 Targeting the realization of “Sustainable Zoom-Zoom 

2030,” the long-term vision for technology development 

that we announced in August 2017, Mazda is moving 

forward with the development of next-generation 

technologies, including the second generation of Skyactiv 

Technology. At the 45th Tokyo Motor Show in 2017, we 

unveiled the Mazda Kai Concept, which features the 

Skyactiv-X next-generation gasoline engine; Skyactiv-

Vehicle Architecture, which takes the Company’s human-

centered car-making philosophy to a new level; and a 

matured Kodo—Soul of Motion design. We also unveiled 

the next-generation design vision model, the Mazda 

Vision Coupe. We plan to introduce next-generation 

technologies, including Skyactiv-X, from 2019. 

 In regard to the Direction of Future Frameworks, we will 

aim to establish a highly competitive new lineup with the 

Message from Management

12 MAZDA ANNUAL REPORT 2018



Small product group (centered on CX-3 / Updated CX models)

Large product group (centered on CX-5)

Skyactiv-X, Skyactiv-D Gen 2

Skyactiv-G/D Upgrade

EV, Plug-in HEV, Mild HEV

Range Extender

Mazda Co-Pilot Concept

New-Gen Mazda Connect

Q2

second generation of Skyactiv technologies. Specifically, 

to achieve further progress from the first generation, we 

will move on from the single architecture that we devel-

oped under the bundled product planning concept with  

a 1.25-million-unit system. We will divide our architecture 

into two product lineup categories—small products and 

large products. With a view toward a 2-million-unit 

system, under these two categories we will optimize our 

product strategy from such perspectives as customer 

needs, segment characteristics, profit, and costs.

 Furthermore, looking at our production capacity, which 

supports sales, we will strive to make better use of existing 

capacity, and will add the new U.S. plant, which is sched-

uled to start operations in 2021. In these ways, we will 

build a system that can produce 2 million units and will 

enhance our ability to provide customers with the vehicles 

that they truly want.

What are the objectives of the new 
product strategy?

By dividing the product lineup into two architectures, 
Mazda will expand global production of crossover 
models, improve net revenue by strengthening high- 
value-added products, and strengthen its business in 
the U.S. market.

In small products, we will aim for annual sales of around 

1.2 million units, centered on the Mazda CX-3 and a new 

crossover model. We will respond to the demand for 

crossovers by leveraging the high cost competitiveness our 

efficient car making enables, and by continuing to 

enhance our flexible global production system, particu-

larly with overseas production of the CX-3. Moreover, we 

plan to build a model belonging to the small products 

category at the new U.S. plant. In conjunction with the 

Mexico plant, we will improve business efficiency to 

enhance our cost competitiveness in the United States, 

while bolstering our ability to provide customers with the 

vehicles that they truly want.

 In large products, we will aim for annual sales of 

around 800,000 units, centered on the CX-5 but also 

including the CX-8 and CX-9. We will work to build 

product competitiveness and enhance brand value, and 

will offer a wider range of powertrains, including electrifi-

cation. In these ways, we will strive to improve net 

revenue (sales minus sales incentives) with a lineup of 

high-value-added products that meet the high expecta-

tions of customers. In other words, we will offer a lineup 

of products that people truly want. 

 Through this new product strategy, we will aim to 

expand global production of crossover models, improve 

net revenue by strengthening high-value-added products, 

and strengthen our business in the U.S. market. We will 

announce details of these initiatives at an appropriate time.

i-Activsense

Mazda Connect

HEV (with technology  

provided by Toyota)

Skyactiv-G/D

Bundled product planningArchitecture

New product lineup

Sales volume 1.25 million units 1.66 million units 2.00 million units

Combustion engine

Electrification

Other

SKYACTIV (2nd Generation)

Increase of 
410,000 units

Increase of 
340,000 units

SKYACTIV (1st Generation)
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Please discuss the sales network  
reforms in the United States.

Mazda is aiming to build a U.S. sales network that can 
sell 400,000 units per year in 2021. To that end, we 
will promote qualitative growth through higher brand 
engagement and medium- to long-term quantitative 
growth, and will reinforce investment in realignment 
of the sales network.

Looking back at our initiatives to date, over the two-year 

period from 2016 we worked to reestablish our sales 

network based on Mazda brand value management. The 

objective of these initiatives was to increase the quality of 

dealerships, so that our locations and staff create exciting 

venues that draw customers who look forward to engaging 

with products that they truly want. Specifically, we imple-

mented a conversion to strong dealers who endorse 

Mazda’s brand value management, and began to establish 

next-generation branded dealers. In addition, we created 

a roadmap for the reestablishment of the optimal sales 

network in 35 priority markets.

 Results to date include steady improvements in repur-

chase rates, sales of certified pre-owned vehicles, service 

retention, and dealer profitability. Business quality is 

improving. We will continue working to improve the 

customer experience through enhanced training for dealer 

staff and trade cycle management initiatives. In these ways, 

we will improve residual values, keep incentives in check, 

and achieve “right price” sales. Over the period to 2021, 

we will execute network enhancement and focus on 

growth in priority markets. Specifically, we will expand  

to 300 next-generation branded dealers, mainly in 35 

priority markets. We will also strive to achieve an average 

of 1,000 unit sales per year among next-generation 

branded dealers and a repurchase rate of 55 percent 

in 35 priority markets.

 At the same time, we will overhaul our marketing 

strategy and roll out a strategy that addresses the charac-

teristics of each market. 

 We will implement these initiatives and accelerate the 

construction of a U.S. sales network that can sell 400,000 

units per year by 2021, when the U.S. plant will start 

operations. In these ways, we will advance quantitative 

growth over the medium to long term.

What is Mazda’s approach  
to alliances?

In addition to optimal complementarity, we will 
continue to deepen our strategic collaboration with 
Toyota and suppliers.

Mazda is promoting alliance strategies that foster optimal 

complementarity in the areas of product, technology, and 

regions, based on equal partnerships.

 In particular, in the development of next-generation 

technologies, in addition to strengthening our competi-

tiveness through next-generation Skyactiv engines and 

other advances in the internal combustion engine, we 

also need to address a wide range of fields, such as 

electrification, autonomous driving, and connectivity.

 Our basic approach is to work together with each 

alliance partner leveraging our strengths to implement 

co-creation based on equal effort by equal partners, while 

advancing our technologies and development and 

production processes such as bundled product planning 

and computer modeling-based development, which are 

our strengths. In a number of fields, we will aim to further 

deepen strategic alliances with Toyota and suppliers and 

realize win–win alliances. Of course, we will also advance 

collaboration with other partners.

Would you describe the Company’s 
progress in its alliance with Toyota?

In accordance with the agreement signed in August 
2017, we are moving ahead with initiatives to foster 
collaboration in joint projects.

In regard to the establishment of a joint venture to 

produce vehicles in the United States, we will build a new 

plant with an annual production capacity of 300,000 

units, and are advancing preparations for the start of 

operations in 2021. In January 2018, we decided to build 

the new plant in Huntsville, Alabama, and in March 2018 

we established Mazda Toyota Manufacturing, U.S.A., Inc., 

a joint venture company. With equal funding contributions, 

Mazda and Toyota are investing $1.6 billion toward the 
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Next-generation branded dealers in the United States
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the strengths of each company, including Mazda’s bundled 

product planning and prowess in computer modeling-

based development, Denso’s electronics technologies, and 

Toyota’s electrified vehicle technologies, which have been 

cultivated through its hybrid vehicles over more than 20 

years, the partners will innovatively and efficiently advance 

the development of basic structural technologies for EVs 

capable of covering a wide variety of vehicle segments and 

types.

 In addition, in accordance with the agreement, we are 

moving forward with initiatives involving collaboration 

in areas of next-generation technologies, including 

connected technologies and advanced safety technolo-

gies, and working to further complement each other’s 

product lineups.

 The operating environment in the automobile industry 

is undergoing significant change. In this setting, as “One 

Mazda” we will steadily implement initiatives to achieve 

strong growth from the March 2022 fiscal year.

August 2018

Kiyoshi Fujiwara
Representative Director and  

Executive Vice President

new plant, which is expected to create approximately 

4,000 jobs. Mazda and Toyota will each have a produc-

tion line, and plans call for the production of 150,000 

units of a Mazda crossover model to be newly introduced 

to the North American market and 150,000 units of the 

Toyota Corolla. Currently, the two companies are lever-

aging their expertise, primarily through project members, 

as they consider planning and supply chain for the 

construction of a competitive plant. Full-scale construc-

tion of the new plant is expected to commence in 2019.

 Looking at the joint development of technologies for 

EVs, there is rising demand and anticipation for EVs 

around the world. There is a need to respond flexibly  

and efficiently to the trends of the developing EV market, 

which are difficult to predict as this is a transitional period 

in which related technologies are making significant 

progress, and the market is in its early stages. To that end, 

Mazda and Toyota have agreed to mobilize their capacities 

and exchange expertise freely and actively while jointly 

developing basic structural technologies for EVs that are 

competitive and can flexibly and promptly respond to 

regulations and market trends in various countries. In 

September 2017, Mazda, Denso, and Toyota signed a joint 

technology development contract for EVs and established 

a new company, EV C.A. Spirit Co., Ltd. Subsequently, 

other automakers who agree with the underlying premise 

of the project also decided to participate. The agreement 

covers a diverse range of models, from micro-minis to 

passenger vehicles, SUVs, and light trucks. By combining 

Details of the Business and Capital Alliance

1.  Establish a joint venture that produces 
vehicles in the United States

  Establishment of joint-venture company Mazda Toyota Manufacturing, U.S.A., Inc.

 • Location: Huntsville, Alabama
 •  Ratio of capital contribution: Mazda: 50%, Toyota: 50%
 •  Date of establishment: March 1, 2018
 • Production capacity: 300,000 units per year (150,000 units each for Mazda and Toyota)
 •  Production model: 

Mazda: Crossover model that will be newly introduced in the North American market 
Toyota: Corolla

 •  Start of production: 2021
 •  Employment: Approximately 4,000 employees

2.  Jointly develop technologies  
for EVs

   Joint development of technologies related to the basic structure of highly competitive 
EVs with the aim of responding swiftly and efficiently to trends in the EV market, which 
are difficult to predict

3.  Collaborate in areas of next-generation 
technologies, including connected 
technologies and advanced safety 
technologies

  Jointly develop in-vehicle multimedia system technologies in order to be prepared 
for increased use of in-car information and heightened demand for connected technologies 
that link the inside of a car with the outside world

  With the aim of realizing an accident-free and safe automotive society, collaborate in 
the development of Toyota’s technology for communication between vehicles and 
between the road and vehicles

4.  Further supplement each other’s 
product lineup

  Continue supply of compact sedans to Toyota in North America
 Receive supply of compact commercial “two-box” vans from Toyota in Japan
 Further explore the possibilities of other complementary products on a global scale
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