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Operations
Operating Environment

The operating environment for the Mazda 

Group in the March 2015 fi scal year—the year 

ended March 31, 2015—showed many ele-

ments of uncertainty, including slowdowns in 

emerging market economies and instability in 

foreign exchange markets, but the overall 

tone was one of a gradual improvement. 

Overseas, although China’s economic growth 

slowed, the United States showed a steady 

recovery, and the beginning of a rebound was 

evident in the European economy as a result 

of monetary easing. In Japan, retail consump-

tion remained weak in the wake of an increase 

in the consumption tax rate, but the direction 

of the economy pointed toward a clear recov-

ery. Against this backdrop, the Mazda Group 

pursued structural reforms leveraging its 

SKYACTIV TECHNOLOGY, and it worked to 

enhance brand value by providing attractive 

products and services unique to Mazda.

Global Sales Volume

Mazda’s global sales volume in the March 2015 

fi scal year rose 5.0% from the previous year, 

to 1,397,000 units. In addition to continued 

strong sales of the Mazda CX-5 and Mazda3 

(Japanese name: Mazda Axela), the new model 

of the Mazda2 (Japanese name: Mazda 

Demio), which was introduced during the year, 

contributed to this growth in sales volume.

 By market, sales volume in Japan declined 

7.8% from the previous year, to 225,000 

units, as a result of the effect of the consump-

tion tax increase, but recent sales have shown 

a recovery due to solid sales of the new Demio 

and the launch of the new CX-3 in February 

2015. Overseas, sales in North America 

rose 8.9%, to 425,000 units. Solid sales of 

main models, including the CX-5, the Mazda6 

(Japanese name: Mazda Atenza), and the 

Mazda3, led to sales growth in the United 

States, and record sales were registered in 

Mexico as well. In Europe, fi rm sales of the 

Mazda3 contributed to a 10.8% increase in 

sales volume, to 229,000 units, with Mazda’s 

sales in the major markets of Germany and 

the United Kingdom outpacing the growth of 

the overall market. In China, sales grew 9.2%, 

to 215,000 units, boosted by the locally pro-

duced CX-5 and Mazda3. In other markets, 

although weak demand impacted sales in 

some markets such as Thailand, solid sales of 

the CX-5 and Mazda3 led to an overall gain of 

3.4%, to 303,000 units.

 Consolidated wholesales rose 8.1% from the 

previous year, to 1,205,000 units.

Net Sales

Net sales totaled ¥3,033.9 billion, an increase of 

¥341.7 billion, or 12.7%, from the previous year, 

refl ecting global sales growth of SKYACTIV-

equipped models. By region, domestic sales 

posted a 5.8% decline, to ¥617.4 billion, and 

overseas sales registered an 18.7% increase, to 

¥2,416.5 billion.

 By product, vehicle sales rose ¥319.7 billion, 

or 14.7%, to ¥2,500.4 billion, stemming from 

growth in unit sales and an improved product 

mix. Sales of knockdown parts for overseas pro-

duction expanded ¥8.6 billion, or 12.3%, to 

¥79.0 billion, refl ecting increased shipments to 

China. Sales of parts rose ¥25.2 billion, or 

12.2%, to ¥231.7 billion, while other sales de-

clined ¥11.9 billion, or 5.1%, to ¥222.7 billion.

Operating Income

Operating income totaled ¥202.9 billion, 

marking an increase from the previous year 

of ¥20.8 billion, or 11.4%. In addition to higher 

spending to reinforce sales promotion activi-

ties, increased investments for future growth 
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included higher investment for research and 

development and fi xed costs for a new plant 

in Mexico. Nevertheless, operating income 

grew on expanded sales volume and an im-

proved model mix from SKYACTIV-equipped 

models, the effects of exchange rate move-

ments, and cost reductions achieved through 

Monotsukuri Innovation.

Income before Income Taxes, Net Income

Income before income taxes rose ¥111.9 billion, 

or 114.9%, from the previous year, to ¥209.3 

billion, including a ¥17.2 billion gain from equity 

in net income of affi liates.

 After the payment of ¥47.7 billion of 

income taxes, net income grew ¥23.1 billion, 

or 17.0%, to ¥158.8 billion. Net income per 

share was ¥265.64, compared with ¥226.99 

in the previous fi scal year.

Segment Information

In Japan, net sales totaled ¥2,528.1 billion, an 

increase of ¥264.9 billion, or 11.7%, from the 

previous year, with operating income of 

¥142.4 billion, which declined ¥31.1 billion, or 

17.9%. These results were mainly due to dete-

riorated sales volume and model mix, and 

increased R&D expenditures.

 Net sales in North America grew ¥412.5 

billion, or 48.9%, to ¥1,256.1 billion, with 

operating income of ¥37.9 billion, which in-

creased ¥36.6 billion from the previous 

period. In addition to full-scale operations 

leading to profi tability at the new plant in 

Mexico, this result refl ected improved sales 

volume and model mix.

 In Europe, net sales totaled ¥622.9 billion, 

an increase of ¥82.4 billion, or 15.2%, and 

¥14.9 billion in operating income, which rose 

¥6.5 billion, or 76.3%, mainly from improved 

sales volume and model mix.

 Net sales in other areas rose ¥69.2 billion, 

or 16.7%, to ¥483.4 billion, and operating 

income grew ¥7.7 billion, or 132.5%, to ¥13.5 

billion, mainly from improved sales volume 

and model mix.

Financial Position

Total assets as of March 31, 2015, were ¥2,473.3 

billion, a ¥227.3 billion gain from the end of the 

previous fi scal year, refl ecting increases in 

cash and time deposits, inventories, and tangi-

ble fi xed assets. The increase in tangible fi xed 

assets was the result of investments for the 

new plant in Mexico and the new transmission 

plant in Thailand, as part of the establishment 

of our global production footprint.

 Total liabilities were ¥1,582.0 billion, a 

¥12.8 billion increase from the previous fi scal 

year-end, stemming from an increase in trade 

notes and accounts payable. Net interest-

bearing debt, or interest-bearing debt minus 

cash and cash equivalents, as of the fi scal 

year-end totaled ¥171.9 billion, a ¥91.1 billion 

decrease from the end of the previous fi scal 

year. The net debt-to-equity ratio improved 

20.0 percentage points, to 19.8%, or 15.1% 

after the recognition of the equity credit at-

tributes of subordinated loans.

 Net assets grew ¥214.5 billion, to ¥891.3 

billion, which included the recording of ¥158.8 

billion of net income. The equity ratio rose 

5.8 percentage points, to 35.2%, or 36.6% 

after the recognition of the equity credit 

attributes of subordinated loans.

Cash Flows

Operating activities provided net cash in the 

amount of ¥204.5 billion, compared with 

¥136.4 billion provided in previous fi scal year. 

This included ¥209.3 billion of income before 

income taxes and ¥68.9 billion of deprecia-

tion and amortization, which were partially 
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offset by the payment of income taxes and a 

decrease in working capital from an increase 

in inventories.

 Investing activities used net cash in the 

amount of ¥95.5 billion, compared with ¥120.1 

billion used in the previous fi scal year. The 

main component of this net outfl ow was 

¥123.4 billion of outlays for the acquisition of 

tangible fi xed assets, including capital invest-

ment for the new plant in Mexico and the new 

transmission plant in Thailand.

 As a result, consolidated free cash fl ow 

was positive in the amount of ¥108.9 billion, 

compared with a ¥16.3 billion positive free 

cash fl ow in the previous fi scal year. The 

Company was able to generate more than 

¥100.0 billion of consolidated free cash fl ow 

while maintaining a high level of capital in-

vestment for future growth.

 Financing activities used net cash in the 

amount of ¥62.8 billion, mainly from the 

repayment of long-term loans payable, com-

pared with ¥10.5 billion generated in the 

previous fi scal year.

Basic Dividend Policy, Dividends for 

March 2015 and March 2016 Fiscal Years

Mazda’s basic policy regarding the stock 

dividend is to determine the dividend by com-

prehensively taking into account factors 

including fi nancial results for the fi scal year, 

the business environment, and the Company’s 

fi nancial position, while striving to maintain 

stable shareholder returns with steady future 

increases. 

 A dividend of ¥10 per share was paid for 

the March 2015 fi scal year, and for the March 

2016 fi scal year we intend to increase the 

dividend by ¥20 per share, to a full-year divi-

dend of ¥30 per share, comprising an interim 

dividend of ¥15 per share and a year-end divi-

dend of ¥15 per share.

 Mazda intends to use internal reserves for 

research and development and capital invest-

ment for future growth.

Forecast for March 2016 Fiscal Year
Although the global economy is expected to 

show a gradual recovery, positioning ahead of 

a review of U.S. monetary policy, economic 

trends in emerging economies, and fl uctua-

tions in exchange rates and crude oil prices 

represent elements of continued uncertainty 

regarding the outlook for Mazda’s operating 

environment. Against this backdrop, the 

Company will continue to implement structural 

reforms leveraging SKYACTIV TECHNOLOGY 

and further enhance brand value in the March 

2016 fi scal year, the fi nal year under the 

Structural Reform Plan.

 We are projecting a 6.6% increase in 

global sales volume in the March 2016 fi scal 

year, to 1,490,000 units. By market, we are 

forecasting a 6.9% increase in Japan, to 

240,000 units; a 5.6% increase in North 

America, to 449,000 units; a 4.7% increase in 

Europe, to 240,000 units; a 2.5% increase in 

China, to 220,000 units; and a 12.3% increase 

in other markets, to 341,000 units.

 Our projections for consolidated fi nancial 

results are for a 7.1% increase in net sales, to 

¥3,250.0 billion; a 3.5% increase in operating 

income, to ¥210.0 billion; and an 11.8% decline 

in net income, to ¥140.0 billion. Our exchange 

rate assumptions for the March 2016 fi scal 

year are ¥120 to the U.S. dollar and ¥130 to 

the euro. 

Forecast for the March 2016 Fiscal Year (Billions of yen)

(Years ended 
March 31) 2015 2016 (Forecast) Difference

Net sales 3,033.9 3,250.0 216.1

Operating 
income

202.9 210.0 7.1

Net income 158.8 140.0 (18.8)

(Exchange 
assumptions)

US$/Yen 110 120

€/Yen 139 130

Forecast for Global Sales Volume (Thousands of units)

(Years ended 
March 31) 2015 2016 (Forecast) Difference

Japan 225 240 15

North 

America
425 449 24

Europe 229 240 11

China 215 220 5

Other markets 303 341 38

Total 1,397 1,490 93
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Business Risks
Signifi cant risks that could affect the Mazda 

Group’s business results and fi nancial posi-

tion include those listed below.

 This list, however, shows the main risks 

anticipated at the end of the fi scal year ended 

March 31, 2015, and does not represent a 

comprehensive list of all the risks faced by 

the Group. The forward-looking statements in 

this section are based on the judgments of 

the Group as of the end of the fi scal year 

ended March 31, 2015.

1.  Economic Conditions Impacting the 

Mazda Group

Selling its products in Japan and other parts of 

the world, including in North America, Europe, 

and Asia, the Group is greatly impacted by eco-

nomic trends and fl uctuations in demand in 

each of its markets. Therefore, the Group’s 

business results and fi nancial position could be 

adversely affected by, for example, an eco-

nomic downturn, recession, changes in demand 

structure, declining demand, and intensifying 

price competition in its main markets.

2. Fluctuations in Exchange Rates

The Group is engaged in business activities on 

a global scale. The Group not only exports 

products from Japan to other parts of the 

world but also exports products manufactured 

at overseas plants to other markets in the 

world. These transactions are conducted in 

various currencies, and consequently its busi-

ness results and fi nancial position are exposed 

to the effects of fl uctuations in exchange 

rates. In addition, as overseas assets and liabil-

ities denominated in local currencies are 

translated into yen, there could be an adverse 

effect on shareholders’ equity through foreign 

currency translation adjustments due to 

exchange rate fl uctuations.

 The Group uses forward-exchange con-

tracts and other instruments to minimize the 

impact of short-term exchange rate risk. 

However, depending on the circumstances of 

fl uctuations in exchange rates, loss of oppor-

tunity could be generated.

3. Alliances and Joint Ventures

The Group is performing or examining joint 

activities with other companies under tech-

nology alliances, joint ventures, and in other 

forms with respect to the development, pro-

duction, and sales of products. These joint 

activities are designed to optimize resources, 

facilitate their prioritization, and generate 

synergies. However, in the event of a dis-

agreement over management, fi nancial, or 

other matters between the parties involved, 

or in the event that the expected results were 

not produced due to such factors as changes 

to or terminations of alliances and joint ven-

tures, the Group’s business results and fi nan-

cial position could be adversely affected. In 

addition, unintended changes to or termina-

tions of alliances and joint ventures could 

have an adverse effect on the Group’s busi-

ness results and fi nancial position.

4.  Statutory Regulations Covering the 

Environment

In addition to being subject to environmental 

regulations pertaining to fuel consumption 

and exhaust emissions, automobile safety, 

and the pollutant emission levels from manu-

facturing plants, the Group’s operations in 

each country where it does business are also 

subject to various statutory regulations, such 

as labor regulations.

 Going forward, the Group’s business results 

and fi nancial position could be adversely 

affected by the increased costs associated with 

more stringent statutory regulations.

5. Market Competitiveness

The Group competes with a large number of 

companies in automobile markets in all parts 

of the world. Maintaining and enhancing the 

Group’s ability to compete in these markets, 

which includes maintaining and developing 

Mazda brand value, is crucial to ensuring 

growth. Consequently, the Group is imple-

menting a range of initiatives to boost its 

competitiveness in product development, 

manufacturing, sales, and other areas.

 However, the Group’s business results and 

fi nancial position could be affected in the 

event that it fails to launch appealing prod-

ucts at opportune times, due to a failure to 

accurately ascertain market trends or as a 

result of issues related to technological capa-

bilities and manufacturing. The same holds 

true if the Group fails to take effective steps 

to respond to customer values or changes 

thereof, including declines in market share or 

product prices, through its dealership net-

work or sales methods.

6.  Procurement of Materials and Components

The Group relies on numerous suppliers out-

side the Group for the procurement of mate-

rials and components.

 For that reason, the Group may face diffi -

culties in procuring the necessary level of 

materials and components for volume pro-

duction, due to supply constraints or reduced 

logistics functions in the event of these sup-

pliers being affected by a disaster, due to 

tight supply balances, or due to changes to 
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and breaches of supply contracts.

 Should the Group be unable to absorb the 

effects of any increases in the prices of the 

materials being procured by the Company—for 

example, by making internal efforts to boost 

productivity or passing on price rises to 

 customers—or should procured materials and 

components be of insuffi cient quality, the pos-

sibility exists of a deterioration in output or 

higher costs, which could adversely affect the 

Group’s business results and fi nancial position.

7. International Business Activities

In addition to Japan, the Group sells its prod-

ucts and carries out business activities in 

markets in all parts of the world, including 

the United States and Europe, as well as 

developing and emerging markets overseas. 

In these international markets, the Group is 

subject to the following potential risks, which 

could affect the Group’s business results and 

fi nancial position if manifested:

•  Adverse political and economic developments

•  Impediments arising from changes in laws 

and regulations

•  Import / export regulations, such as tariffs, 

detrimental taxes, and other regulations

•  Diffi culties in attracting and securing personnel

•  Undeveloped infrastructure

•  Strikes and other labor disputes

•  Terrorist incidents, war, disease, and other 

factors leading to social disorder

8. Protection of Intellectual Property

In order to maintain competitiveness, the 

Group is working to accumulate and protect 

technologies and expertise that help it to 

develop unique products. At the same time, 

the Group is taking steps to prevent the 

infringement of third-party intellectual prop-

erty rights. Nonetheless, should differences 

in recognition or opinion lead to a disputed 

infringement of third-party intellectual prop-

erty rights that results in the Group being 

forced to halt the production and sale of 

products, or needing to pay damages, this 

could also adversely affect the Group’s busi-

ness results and fi nancial position.

 The Group’s intellectual property is not sub-

ject to complete protection in certain regions. 

In the event that third parties use the Group’s 

intellectual property rights on an unauthorized 

basis to produce similar products, the Group 

may have to pay substantial expenses for liti-

gation, or experience a decline in sales due to 

an inability to offer unique products. This could 

adversely affect the Group’s business results 

and fi nancial position.

9. Product Quality

While striving to improve the quality of its 

products to meet the requirements of the 

market, the Group also does its utmost to 

ensure the safety of its products. However, 

should a defect develop in a product due to 

unforeseen circumstances or a large-scale 

recall occur, this could adversely affect the 

Group’s business results and fi nancial posi-

tion due to such factors as the incurring of 

signifi cant costs, the Group’s diminished 

brand image, and loss of market trust.

10. Natural Disasters and Accidents

In addition to measures to protect its manu-

facturing sites and other important facilities 

against fi re and earthquakes, the Group has 

concluded natural disaster insurance con-

tracts and taken other steps to minimize the 

fi nancial risk of such events. However, the abil-

ity of the Group to supply products may be 

severely disrupted in the event of a major 

natural disaster, such as an earthquake, ty-

phoon, or fl ood, or fi re or other accident, 

which could adversely affect the Group’s busi-

ness results and fi nancial position.

11. Dependence on Information Technology

In the course of various business activities 

such as development, production, and sales of 

products, the Group utilizes information tech-

nology, networks, and systems. The Group’s 

products are also equipped with these tech-

nologies, including driving support system, 

etc. Despite countermeasures implemented in 

information technology, networks, and sys-

tems to allow safe operations, such factors as 

failures in infrastructure, cyberattacks, and 

infection by computer viruses may result in 

suspension of business activities, loss of data, 

and deterioration in product functions. Should 

these events occur, the Group’s business 

results and fi nancial position could be 

adversely affected due to the incurring of 

costs associated with countermeasures, loss 

of product credibility, and damage to the 

brand image, etc.

Mazda Annual Report 201540 CONTENTS

ÐÐÐÐÐÐÐCorporate DataMessage from Management Growth Strategy Review of Operations Foundations Underpinning 
Sustainable GrowthIntroduction

Mazda Annual Report 201540

Corporate Data

CONTENTS

Growth StrategyMessage from ManagementIntroduction Review of Operations
Foundations Underpinning 

Sustainable Growth



12. Financial Accounting

Including the fi nancial accounting factors set 

out below, the Group’s operating results and 

fi nancial position could be affected by fi nan-

cial accounting assessment of its assets and 

liabilities as well as changes in or new appli-

cations of accounting standards.

(i) Deferred Tax Assets

Provided on deductible temporary differ-

ences, deferred tax assets are recorded by 

assessing the likelihood of recovery based on 

expectations of future taxable income. 

However, the amount of deferred tax assets 

could be reduced by, for example, the record-

ing of valuation allowances against deferred 

tax assets in the event that they are judged to 

be unrecoverable due to a deterioration in 

business conditions or in the event of tax 

reforms that include changes in tax rates. 

This could adversely affect the Group’s busi-

ness results and fi nancial position.

(ii) Impairment of Long-Lived Assets

With regard to long-lived assets, should the car-

rying amount be considered to be unrecover-

able due, for example, to a deterioration in 

business conditions, an impairment loss against 

the carrying value of assets will be recorded. 

This could adversely affect the Group’s busi-

ness results and fi nancial position.

(iii) Retirement Benefi ts

Liability for retirement benefi ts changes in 

accordance with trends in retirement benefi t 

obligations and pension assets. However, in 

the event of changes being made to the actu-

arial prerequisites or of a deterioration in fair 

value of plan assets caused by lower returns, 

the Group’s business results and fi nancial 

position could be adversely affected.

13.  Changes in Financing Procurement Envi-

ronment and Interest Rate Fluctuations

In addition to loans from banks, the Group 

has been raising funds by issuing its shares 

and bonds. However, in the event of turmoil in 

fi nancial market tax reforms, institutional 

changes being made to government-affi liated 

fi nancial organizations, or the downgrading 

of the Group’s credit rating, the Group’s busi-

ness results and fi nancial position could be 

adversely affected due to such factors as the 

increased funding costs and the diffi culties 

associated with raising money for the amount 

of funds required. Moreover, factoring in the 

effect of interest rate changes on the Group’s 

interest-bearing debt, were the costs of fi nanc-

ing to increase due to a rise in interest rates, 

the Group’s business results and fi nancial 

position could also be adversely affected. In 

the event that any deterioration in the 

Group’s fi nancial standing were to infringe 

the fi nancial covenants of some of the loans 

and lead to the forfeiture of the benefi t of 

time, the Group’s business results and fi nan-

cial position could be adversely affected.

14. Compliance and Reputation

Commencing with information security efforts 

to protect personal information and confi den-

tial information, the Group has taken preven-

tive measures regarding compliance, such as 

compliance with the law. In addition, in the 

event of a compliance-related incident being 

detected, the Group has a rapid response 

system in place to prevent any impact on the 

Group’s social credibility and reputation. 

However, the Group cannot guarantee that 

there is no possibility of a legal violation occur-

ring in the future. Should there be evidence of 

an illegal act or should the rapidity and content 

of the response prove insuffi cient, the Group’s 

social credibility and reputation could be 

harmed, and the Group’s business results and 

fi nancial position could be adversely affected.

15. Forecasts

The Group formulated its “Structural Reform 

Plan” and “Structural Reform Stage 2” in 

order to respond to the change in external 

environment and ensure future growth. In 

implementing the plans, however, in the event 

of external environment changes that differ 

greatly from assumptions or progress not 

being made according to plan, the expected 

outcome would not be realized and the 

Group’s business results and fi nancial posi-

tion could be adversely affected.
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